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INTRODUCTION

This report summarizes the results of the Greensboro Center City Development Plan. It 1n-
cludes a review of recommended plans, projects and actions for improving and strengthen-
ing various aspects of the Center City study area.

The report includes four sections:

1. Center City Goals and Objectives, which describe an overall vision for the
Greensboro Center City.

2l Center City Concept Plan, which provides a basic framework for future
land-use, transportation and urban design within the Center City, based on
local goals and objectives.

3. Refined Plan and Development Strategy, which describes a series of public
and private projects and actions essential to implementing the Concept Plan.

4. Implementation, which summarizes estimated project costs and project
financing, and outlines funding sources and implementation techniques for
carrying out key plan and project recommendations.

The material included in this report is the result of numerous meetings and discussions
with City staftf and the Center City Committee, and the report incorporates input and com-
ments from numerous sources and individuals within the community. This final plan
report is supplemented by a number of other working papers, memoranda and preliminary
reports produced during the planning process. These include the Center City Profile, which
documented existing conditions, issues and concerns within the study area, and the Phase [
Report, which presented planning principles and standards, goals and objectives, and
preliminary plans and projects.

Completion of this final phase represents an important milestone in the Greensboro Center
City planning process. In addition to setting forth a concept plan and development strategy
to build upon, it clearly lays out the range of projects and actions that must be carried out
in the future if the plan and strategy are to be successfully implemented.

Achieving consensus on the broader planning and strategy framework established in this
report is a significant threshold upon which to build. But it is not enough. To begin with,
there are opportunities which may be captured, but these will require local initiative and
ceffort. Secondly, the public and private sectors together must share in this vision of the
new Center City if it is to become a reality. And finally, if historic preservation and
building renovation are to occur on a meaningful scale, new development and amenity
must lcad the way.

Renewed vitality and confidence in the Center City can make it economically viable and
strong. Adding grace and beauty makes it also exciting.
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