














INTRODUCTION

PERCEPTIONS (continued)

A number of the various themes were being addressed during the study period by City
administration and the Department. In some cases, a paradigm shift will be required; in
others, long-term solutions will be required, one step at a time. The themes identified by

emplovees and stakeholders as opportunities for improvement are fixable.

Perceptions of Stakeholders

A number of residents and business personnel in Greensboro were interviewed relative to
general impressions of police service. There are divergent views about the reasons for some
ofthe current issues within the Police Department. For example, there are lingering questions
and issues relative to a former police administration, there are supporters for the prior and
current police administrations, there were concerns expressed about the management and
utilization of personnel in the Department, and racial tensions seem heightened as a result
of promotional practices and a prior investigation in the Department.

In conducting this management and staffing study (developing a blueprint for the future), the
Study Team considered the various statements and themes mentioned by employees and
stakeholders.

Chapter Nine, Blueprint for the Future, provides a timeline for resolution of most of the
themes.
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