CITY OF GREENSBORO

STIMULUS PROJECTS LIST

TRANSPORTATION DEPARTMENT

1|Bus Maintenance & Operations Facility 17,000,000
2|Cone and Nealtown Road Extensions 10,000,000
3[New Garden Road Improvements 5,500,000
4|Hornaday Road Extension 4,500,000
5[Hybrid Buses - purchase of four 2,500,000
6[Sidewalk Installation (multiple locations) 3,500,000
Corridor Improvements (High Point/Lee, Summit Ave., S. Elm-
7[Eugene) 18,000,000
8[Fleming Rd. — Horsepen Creek Rd. Connection 4,000,000
9[Creek Ridge Road - roadway widening and sidewalk installation 6,500,000
10|Lake Jeanette Road - roadway widening and sidewalk installation 6,000,000
Department Total: 77,500,000
ENGINEERING & INSPECTIONS
Roof Replacement per Building
1[Melvin Municipal building 510,000
2|Glenwood Recreation Center 174,000
3|Fire Station #12 82,560
4|Fire Station #40 85,000
5|Fire Station #14 85,000
6|Fire Station #9 73,680
7|Fire Station #7 76,800
8|Fire Station #8 85,200
9|Lewis Recreation Center 205,920
10|Service Ctr @ Patton Ave - Greensboro Dept. of Transportation Ma 52,800
11|Service Ctr @ Patton Ave - "A" Building 256,380
12|Smith Building 47,304
13|Brown Recreation Center 164,712
14|Warnersville Recreation Center 73,200
Department Total: $ 1,972,556
FIELD OPERATIONS
1 [Street Resurfacing (multiple locations) 17,500,000
2 |Bridge Repairs 1,000,000
3 |Sidewalk/curb - remove and replace 3,400,000
4 |Park Infrastructure Maintenance 3,100,000
Department Total: 25,000,000
FIRE DEPARTMENT
Fire Stations - two new locations associated with annexation
1|Elm/Eugene & Randleman Road 7,000,000
Department Total: 7,000,000
WATER RESOURCES
1|[Townsend Dam - upgrade and replace system 42,000,000
2|Incinerator - upgrade and install redundant system 27,400,000
3|Randleman Feeder Main - addition to bring in new water supply 20,000,000
Water / Sewer Replacement - replace deteriorating system
4|(multiple locations) 20,000,000
5|Storm Water - replace culverts (multiple locations) 5,000,000
Department Total: 114,400,000

REVISED: 2/17/2009

10F2



CITY OF GREENSBORO
STIMULUS PROJECTS LIST

PARKS & RECREATION

1|Parking Lot Warnersville (New) 80,000
2[Parking Lot Sportsplex (New) 280,000
3[Senior Center (ADA) Smith Ctr 240,000
4|War Memorial Stadium - upgrade and refurbishment 5,000,000
5[Regional Park Roadway Infrastructure Repaving 618,000
6|Greenway Resurfacing (multiple locations) 500,000
7[Tennis Court Repairs/Rebuilds (multiple locations) 775,000
8[Basketball Court Resurfacing (multiple locations) 300,000
9[Grimsley Pool Renovation 150,000
10| Trail Bridge Replacements (multiple locations) 657,800
11|Forest Lawn Water Line Replacement 165,000
12|Lake Brandt Jetty Repair 100,000
13|Lake Townsend Jetty and Bulkhead - repair and renovation 292,200
14|Security & Fire Alarm System-Recreation Centers 200,000
Security System and Cameras - Neighborhood Parks (various
15]locations) 60,000
16|Keeley Park - regional park development in eastern part of the city 4,000,000
17|Recreation Center - Southwest region 6,000,000
Department Total: 19,418,000
HCD
1|Bessemer Center (Phillip Ave) Redevelopment 1,200,000
3|Alliance Property - property purchase for redevelopment 2,000,000
4|Peeler Center - streetscape 100,000
5[MLK/Bragg Intersection Improvement 300,000
6[Bragg Street Streetscape/Greenway Improvement 300,000
7[Willow Oaks - S. English Street Housing Assistance 470,000
8[Multi-Family Rehabilitation 600,000
Department Total: 4,970,000
POLICE DEPARTMENT
1 |Police Specialty Vehicle Storage - centralized location 4,000,000
2 |Police Substation - establish additional location 5,240,000
Department Total: 9,240,000
GREENSBORO COLISEUM
[1 war Memorial Auditorium - new arts facility 50,000,000]
Department Total 50,000,000
Transportation Department Total: 77,500,000
Engineering and Inspection: 1,972,556
Field Operations Total: 25,000,000
Fire Department Total: 7,000,000
Water Resources Total: 114,400,000
Parks & Recreation Department Total: 19,418,000
HCD Total: 4,970,000
Police Department Total: 9,240,000
Greensboro Coliseum Total: 50,000,000

Total Budget:
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$309,500,556
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