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If  additional funding is needed to support more 
aggressive transit service expansions, the community 
should seriously consider these funding options. A 
local sales tax for transit would result in a substantial 
amount of  yearly revenue on a recurring basis, but 
may be relatively diffi cult to establish. Transportation 
bond resources could provide needed infusions of  
funds on a time-limited basis and would probably be 
easier to establish than a sales tax, given community 
support and voter approval.

Piedmont Authority for Regional Transportation  

A cornerstone of  PART’s efforts has been its proposal 
to develop and operate a regional rapid transit service 
in the future. Multiple comments for the LRTP 
indicated a desire for this type of  service. Although a 
regional rail connection from western Winston-Salem 
to eastern Greensboro was included in the 2030 LRTP, 
it cannot be included in the 2035 plan at this time due 
to the project’s status. 

The 2030 plan assumed the project would proceed as 
envisioned in a study completed in 2003. Since that time, 
the study has been reopened as a new round of  analysis 
of  alternatives has begun, which considers both rail and 
bus rapid transit alternatives. When complete, this work 
could result in the re-establishment of  a locally preferred 
alternative and the identifi cation of  additional regional 
funding sources. At that time, the MPO could include this 
major project in a future LRTP update. To show that the 
project is under consideration and may be an important 
long-term need in the region, the Comprehensive 
Transportation Plan (a fi scally unconstrained plan; 
see Appendix C) includes placeholder projects for 
regional rapid transit. Regardless of  the status of  this 
project, local governments should encourage land-use 
changes to facilitate transit-supportive development. 
Tools such as zoning overlays, tax increment fi nancing 
for redevelopment areas, and joint development 
opportunities with transit authorities can help provide 
a stronger market for transit while giving people more 
choices in where to live and how to travel.

Ridership on the PART Express regional bus service 
has grown steadily since its inception (see Figure 5c). 
The LRTP assumes that PART continues to operate the 
regional bus service through 2035. The plan indicates 
that PART’s fl eet will continue expanding, along with 
its services, through 2012. During that period, PART 

is projected to add 29 new buses and 14 new shuttles 
to serve new routes and markets. PART’s Capital 
Improvement Plan for 2008 through 2012 forecasts 
short-term needs for park-and-ride lots, new and 
replacement buses, terminals, mini-hubs, and other 
facilities. It assumes construction of  park-and-ride lots 
within the Greensboro Metropolitan Area at Stokesdale, 
Forest Oaks, and Pleasant Garden. 

Short-term service expansions include routes to 
Randolph and Davidson Counties along the US 220 and 
US 52 South corridors, respectively. The US 220 service 
will operate from Asheboro to downtown Greensboro 
(see Map 5-3). Three of  the six new park-and-ride lots 
that are planned for the short term will be in the US 
220 corridor but outside the Greensboro Metropolitan 
Area. 

Beyond 2012, funding levels assumed in this plan support 
PART maintaining its services without signifi cant 
expansions. PART does not currently have a publicly 
available long-range transit plan; instead, services are 
announced as funding is approved. A long-range transit 
plan for PART could be created to develop long-term 
recommendations and future expansion plans.

The plan assumes that PART will receive federal funding 
for capital expansions such as vehicles and a $12 million 
intermodal transfer facility. It does not assume the 
implementation of  a vehicle registration fee or a local/
regional sales tax for transit. The community should 
consider these options if  it desires additional expansion 
of  PART bus services past 2012 or if  additional funding 
is needed. Implementation of  a regional rapid transit 
system would also require a signifi cant new regional 
funding source to be identifi ed.

High-Speed Intercity Passenger Rail Service

The proposed Southeast High-Speed Rail (SEHSR) 
project would provide passenger rail service between 
Washington, D.C. and Charlotte, NC at a maximum 
speed of  110 mph. In 2002, North Carolina and Virginia 
completed a Tier I Environmental Impact Statement, 
which examined alternatives for the corridor. The 
Federal Railroad Administration and Federal Highway 
Administration confi rmed and approved the preferred 
SEHSR corridor, which passes through Greensboro. 
Service eventually may extend to South Carolina, 
Georgia and Florida. 
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As of  spring 2008, the portion of  the corridor 
from Richmond to Raleigh is undergoing a Tier II 
Environmental Study, which provides a detailed 
analysis of  impacts, including track location, station 
arrangement and detailed design. Completion of  
the study is slated for late 2009. The system will be 
developed incrementally through upgrading existing rail 
rights-of-way, and implementation of  passenger service 
depends upon funding availability.

Recommendations

Public transportation in the Greensboro area must 
grow and evolve in order to meet the area’s vision. 
The following policy recommendations and remaining 
recommendations from Mobility Greensboro are 
intended to guide efforts to improve transit in the area.

Policy Recommendations

Extend transit services to activity centers.•  
As existing activity centers evolve and new 
centers develop, it is important to provide 
public transportation to these areas. Nodes 
of  mixed-use development may serve as trip 
generators for employment, shopping, and 
residential trips. Providing those areas with 

transit services as they are developed can 
encourage their residents and visitors to use 
transit regularly.

Enhance the attractiveness, convenience • 
and effi ciency of  transit services. To attract 
choice riders, public transportation must be easy 
to use. In many cases, transit trips inevitably 
take longer than trips in private vehicles, but 
an attractive and convenient service can help 
overcome this disadvantage. Strategic elements 
to enhance public transit include improved 
information for riders, better facilities such as 
shelters and benches, and visually appealing 
vehicles with comfortable seats and amenities 
such as in-vehicle wireless Internet access. 
Using hybrid vehicles or other alternative fuel 
technologies can also increase attractiveness 
of  transit while helping to meet important 
environmental goals.

Support effective regional transit with • 
strong local transit. Regional transit systems 
such as PART rely on local systems to provide 
portions of  many trips. As demand for effective 
transportation between municipalities continues 
to grow, this general policy recommendation 
refl ects the need for continued coordination 
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Figure 5c. PART Express Monthy Ridership
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between local and regional systems.

Explicitly consider transit in land-use • 
planning and development. One reason that 
some areas of  Greensboro lack transit service 
is developed in a way that is diffi cult to serve 
effi ciently with a fi xed-route service. For mass 
transit to be effective, effi cient, and attractive, 
it needs well-connected nodes of  development 
with dense, mixed-use, walkable centers. In the 
absence of  a single destination for all residents, 
low-density residential development is poorly 
suited for traditional transit service. It is also 
expensive to serve with alternative forms 
of  transit such as shared-ride vans. In this 
spirit, the City of  Greensboro’s Connections 
2025 Comprehensive Plan specifi es existing 
and potential activity centers that could be 
developed to support effi cient transit service 
(see Chapter 2). During that plan’s next 
revision, planners should consider how parking 
requirements could be reworked to encourage 
transit use.

Coordinate transit facilities with roadway • 
improvements. Working together often yields 
overall cost savings. Road-building agencies 
should provide transit operators the chance 
to review and comment on design plans. 
Transit agencies should take that opportunity 
to collaborate on potential transit-related 
facilities, such as bus turn-outs, bus-stop pads, 
shelters, and sidewalks. In the long term, 
facilities such as dedicated bus lanes or traffi c 
signal preemption technology could also be 
incorporated into this process. 

Use pedestrian & bicycle projects to • 
support public transportation service. 
Every trip on public transportation begins and 
ends with a trip as a pedestrian or bicyclist. 
For example, even park-and-ride trips include 
a short walk from a park-and-ride space to a 
bus stop. Therefore, the area’s pedestrian and 
bicycle network is a vital supporting feature 
of  the area’s transit system. High-quality, 
accessible, and attractive sidewalks and bicycle 
facilities paralleling and connecting with transit 
routes can expand transit’s service area without 
changing routes or stops. Transit agencies 
should continue working to help prioritize 

sidewalk and bicycle construction projects 
(see Chapter 6) and should consider funding 
partnerships to expedite these projects.

Identify new markets for transit and how • 
best to serve them. Identifying niche markets 
and targeting services to them are vitally 
important ways to expand transit’s reach. 
GTA has had recent success in serving the 
college-student market in Greensboro. Before 
inception of  the HEAT service, this large 
group of  potential riders was not well served. 
In addition to identifying existing markets, it 
is often possible to enhance or create markets 
using policy choices. For example, replacing 
free parking with appropriately priced parking 
in key destinations (such as downtown, college 
campuses, or the Coliseum) can encourage 
commuters to switch to transit. Chapter 8 
contains additional information about such 
strategies. 

Long-range planning. • The community could 
benefi t from more concentrated visioning 
processes regarding each transit agency’s role 
in Greensboro’s future transit network. During 
the development of  this LRTP, some residents 
shared their visions for transit in Greensboro. 
Many of  these visions exceed the scope of  
a fi scally constrained LRTP but would be 
important for a long-range transit plan. GTA’s 
Mobility Greensboro plan is now four years 
old, and its long-term elements may need to 
be revisited, revised, and extended further into 
the future. PART does not currently have a 
publicly available long-range transit plan. In 
both these cases, fresh long-range transit plans 
would improve the public’s understanding of  
the agency’s direction. Focused long-range 
plans can also generate a sense of  anticipation 
for future improvements and help to galvanize 
support from advocates and elected offi cials.

Mobility Greensboro Recommendations

Technology.•  Providing improved customer 
service and real-time information is possible 
through the use of  advanced technology. A 
centralized trip planning service could make 
transit easier to use and understand for Triad 
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residents. On-board vehicle location devices 
can improve routing for paratransit, and can 
provide real-time bus arrival information on 
wireless devices or on displays at bus stops. 
An upcoming upgrade to Greensboro’s signal 
system will provide the groundwork for 
allowing transit vehicles priority at key traffi c 
signals. Agencies should continue to pursue 
funding for technology items such as these.

Park-and-ride lots.•  Mobility Greensboro 
envisioned park-and-ride lots on major 
corridors that provide convenient access to 
buses that travel quickly and directly to The 
Depot. Although PART does operate some 
park-and-ride lots, GTA has not adopted this 
strategy. For it to be viable, it may require other 
changes, such as parking pricing, strategies to 
encourage transit use, or additional increases 
in the cost of  fuel. It could also require more 
frequent and more attractive transit services.

Regional integration.•  Mobility Greensboro 
envisioned Triad residents making convenient 
connections between municipal and regional 
public transportation services. While 
connections between GTA and PART are 
quick and easy at the Depot, there may be other 
potential locations for these connections now 
and in the future. The recommendations of  
PART’s Seamless Mobility Study should help 
enhance the area of  regional coordination and 
integration of  services.

Downtown circulator.•  Another goal from 
Mobility Greensboro was “a revitalized 
downtown Greensboro that is pedestrian 
friendly and provides mobility through a 
downtown circulator bus.” The idea of  
a downtown-area circulator has surfaced 
repeatedly over the years but has not seen 
successful implementation, often due to the 
competing needs of  extending service to new 
areas. As downtown Greensboro continues its 
revitalization and adds more residents, this idea 
may become more viable. 

Implementation

The transit improvement action items summarized 
below should guide implementation actions over the 
planning period. Within each section, items are ordered 
roughly from higher to lower priority, but changing 
conditions will affect priorities. Lower priorities can be 
considered to be illustrative projects that might receive 
funding if  resources permit. 

Service Improvements 
Extend service to activity centers.• 
Implement cross-town routes to provide service • 
between destinations without stopping downtown. 
Increase the frequency of service on existing • 
routes. 
Establish park-and-ride lots along major corridors. • 
Implement a downtown circulator service. • 

Marketing/Information 
Continue partnerships with colleges and universities • 
to sustain funding for HEAT while maintaining and 
increasing its ridership gains.
Expand marketing to help existing and future riders • 
use public transportation. 
Expand partnerships with businesses to enhance • 
ridership base. 
Increase the number of outlets where GTA • 
information can be accessed and where bus passes 
may be purchased. 

Infrastructure/Technology 
Focus on essential infrastructure, such as high-• 
quality buses, shelters, and customer information. 
Continue coordination with City staff  regarding • 
the sidewalk improvement program, emphasizing 
access to bus stops and sidewalk connections from 
bus stops to major destinations. 
Provide real-time customer information at the • 
Depot and at key bus stops. 
Use the Internet extensively to distribute GTA • 
information, display real-time rider information, and 
facilitate trip planning in coordination with other 
Triad providers. 
Consider alternative-fueled vehicles including • 
hybrids for future vehicle purchases. 
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Transit and Land Use 
Encourage transit-oriented development and • 
transit-supportive development through appropriate 
policies and procedures in local development 
ordinances and the development review process. 
Consider the impacts of parking policies on GTA • 
ridership and how to adjust those policies to 
promote transit use. 

Transit Planning and Coordination
Update the long-range transit plan for GTA and • 
create a long-range transit plan for PART.
Continue and expand regional coordination efforts • 
and work toward enhanced funding sources for 
regional transit services.
Continue coordination of human services • 
transportation.
Continue participation with efforts to plan and • 
implement the Southeast High-Speed Rail project.




