











CRIME AND POLICE WORKLOAD

SUMMARY (continued)

Changing classifications of crimes seems to require a supplementary report. If a crime is
reported as an aggravated assault and it is by UCR criteria a simple assault, the classification
should be changed. In some cases, the reports are not assigned for investigation; therefore, the
correct classification may not be recorded. Moreover, some reported burglaries may actually
be a vandalism, which is not a reportable Index Crime. Succeeding chapters outline more
detail in systems and investigative practices.

RECOMMENDATIONS

The primary recommendations relative to police staffing, operations and administration are
outlined in succeeding chapters. These four recommendations relate specifically to the
reporting process for workload.

2.1 The Department should assure that all personnel determining whether a crime is
cleared or classified by UCR criteria are trained in UCR reporting.

2.2 The City should assure that the dispatch system is providing consistent and accurate
data for the Police Department.

2:3 The City and Department should assure that future changes in software are compatible
with former police records databases for the Department to access records (see
criminal investigations in Chapter Five).

2.4 The Department should report officer-initiated activity separately from calls for
service, which are utilized for determining patrol staffing and assessing citizen
requests for service (see Chapter Three).
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