PROGRAMS

2006-07 2007-08 2008-09 2009-10
Actual Budget Adopted Projected

Transit

Since 1991, the Greensboro Transit Authority (GTA) is the public transportation provider for the City of
Greensboro. GTA operates 14 weekday routes, 7 evening routes, and 7 Sunday routes. In addition, 5 Connector
services (Lawndale, West Wendover, GTCC, South Town, and Irving Park) are offered to enhance the on-time
performance of the fixed route service in the areas. During the past year, GTA has experienced ridership
increases in excess of 20% on both its weekday fixed route and weekend service. The additional half-hour service
implemented in January 2007, has been successful in accommodating ridership gains on GTA’s fixed route
service with more than 585,000 boardings on the half-hour routes.

Since the inception of GTA’s university pass program known as the Higher Education Area Transit Service
(HEAT), over 260,000 passenger trips were made by area university and college students. In addition, students
are discovering the value of the rest of the GTA fixed route service and have taken over 600,000 trips on non-
HEAT routes.

In partnership with the Piedmont Authority for Regional Transportation (PART), GTA continues to operate a
regional bus and shuttle service known as Career Express, to the airport area. Last year, over 500,000 work
commute trips were taken by transit passengers.

In an effort to serve outlying areas experiencing significant growth, GTA provides connector routes that allow the
existing fixed routes closest to the area to remain on schedule. Last year transit users took over 216,300
passenger trips which represent a 3% increase over the previous year.

GTA continues to provide to persons with disabilities a measure of independence in their travel through its (city-
wide) complementary paratransit service known as SCAT. Last year, over 1,400 certified ADA users took over
149,000 passenger trips to employment, educational, medical appointments, dialysis, shopping and recreational
destinations. Both fixed route and SCAT services are available from 5:15 AM until 11:30 PM Monday through
Friday, from 6:00 AM to 10:00 PM Saturday, and from 6:00 AM to 6:00 PM Sunday. Service is also provided on
Easter, Memorial Day, July Fourth, and Labor Day.

In addition to providing services, GTA is responsible for day-to-day operations, fleet maintenance, service

planning, marketing, procurement, passenger amenities, pass sales, program administration, ADA certification,

compliance and facilities.

Appropriation 14,910,259 16,297,479 18,426,004 18,624,204
Full Time Equivalent Positions 13.05 13.55 12.00 12.00

Departmental Goals & Objectives

Increase fare box recovery to 30% of direct fixed route operating cost.

Continue to provide the citizens of Greensboro with efficient, reliable and affordable transit service.

Continue to protect the quality of life of users by increasing the accessibility of services.

Conduct a discretionary rider campaign to attract more discretionary riders to the GTA system.

Provide flexible services for the community as it attempts to meet stringent air quality standards.

Continue and expand the travel training program for persons with disabilities and other potential transit riders.

Work with businesses and civic community to promote transportation alternatives to all potential riders of the

service.

e Continue the effective use of advanced technologies to enhance the efficiency, effectiveness, and quality of
public transportation services provided by GTA.

Meet and exceed goal to double transit ridership from two million in 2002 to four million in 2008.
Continue to improve community relations through participation in community and charitable events,
educational programs, and joint promotions.

e Develop and implement a comprehensive information assessment to enhance the effectiveness of GTA’s
current customer information methods, to include telecommunications and customer relations, bus stop
sighage, upgrade of website communications, promotional print material and multi-media presentations to the
general public, as well as community focus groups.

e Continue to develop joint development opportunities with the private sector at the J. Douglas Galyon Depot.
Effectively promote fixed route to agencies with focus on Low English Proficiency (LEP) users.

Improve the eligibility process for SCAT by adding in-person interviews and developing a functional
assessment process.

e Enhance regional transit service, efficiency, and access in the Triad Region through participation in the Triad

Regional Intelligent Transportation System (ITS) Deployment Plan that would allow seamless regional transit

operations.
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Transportation-Greensboro Transit Authority

PERFORMANCE MEASURES

2006-07 2007-08 2008-09 2009-10
Actual Budget Projected Projected
WORKLOAD MEASURES
e Number of passengers (in millions) 3.7 3.8 3.9 4.1
EFFICIENCY MEASURES
e Direct cost per passenger (fixed route) $1.89 $1.90 $1.85 $1.80
e Number of accidents per 100,000 miles .06 .09 .08 .08
e Missed trips as a percentage of total trips .01% .01% .01% .01%
e  Operate all scheduled trips 100% 100% 100% 100%
e Meet daily vehicle pull-out requirements 100% 100% 100% 100%
EFFECTIVENESS MEASURES
e Fare recovery rate of fixed route direct cost 24% 28% 29% 30%
e Paratransit on time performance 96% 98% 98% 98%
e Percent of complementary paratransit users 1% 3% 3% 3%
mainstreamed to fixed route service
e Percent of customers rating service received  97% 98% 98% 98%
as “good” or “excellent”
BUDGET SUMMARY
2006-07 2007-08 2008-09 2009-10
Actual Budget Adopted Projected
Expenditures:
Personnel Costs 590,457 692,641 653,674 676,660
Maintenance & Operations 14,207,755 15,593,188 17,772,330 17,947,544
Capital Outlay 112,047 11,650 0 0
Total 14,910,259 16,297,479 18,426,004 18,624,204
Total FTE Positions 13.05 13.55 12.00 12.00
Revenues:
User Charges 1,757,906 1,825,321 1,978,490 1,978,490
Federal & State Grants 4,894,685 4,355,293 5,254,800 5,254,800
Duke Power Contribution 1,252,076 1,224,000 1,229,886 1,205,711
Ad Valorem Tax 7,652,995 7,664,000 8,242,688 8,440,888
Appropriated Fund Balance 121,010 0 0 0
Licenses and Permits 928,804 970,000 1,265,026 1,265,026
All Other 453,272 258,865 455,114 479,289
Subtotal 17,060,748 16,297,479 18,426,004 18,624,204
General Fund Contribution 0 0 0 0
Total 17,060,748 16,297,479 18,426,004 18,624,204

BUDGET HIGHLIGHTS

The FY 08-09 GTA budget is $2.1 million, or 13.1%, higher than the FY 07-08 budget.

A new bus route was funded in the FY 08-09 budget at $275,000. Funding for this route came from an
increase in Vehicle Licenses revenue.

e Increases in the FY 08-09 budget can also be attributed to higher fuel costs which are budgeted 36%
higher then FY 07-08. GTA's contracted transportation increases by 11.4%, or $1.3 million for FY 08-09
and maintenance and repair of equipment is estimated to grow by 62%, or $364,800.

e Due to annexation, GTA will receive an additional $333,914 from property taxes and motor vehicle fees.
Additional expenditures of $166,000 are budgeted for annexation in anticipation of increases in SCAT
services.

The Fixed Route Base (Trip) Fare will increase in FY 08-09 to $1.20.
During FY 07-08, 1.55 FTEs, a Mechanic Il and a Housekeeper, were transferred to the Engineering
Department.
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PROGRAMS

2006-07 2007-08 2008-09 2009-10
Actual Budget Adopted Projected

Transportation Administration

Allocates and manages resources that are necessary to ensure the safe, efficient and convenient movement of
vehicles and pedestrians over Greensboro streets, thoroughfares and sidewalks.

Appropriation 1,723,832 1,602,115 1,457,287 1,497,062
Full Time Equivalent Positions 10.0 9.5 9.5 9.5
Engineering

Responsible for developing a transportation system that provides safe and efficient movement of pedestrians and
vehicles along Greenshoro’s street system. Responsible for the City’s traffic signal system, developing new traffic
signal plans, and operating the traffic signal system in a safe and efficient manner. Responsible for operation of
the Greensboro Traffic Management Center (TMC) in conjunction with the NCDOT and the Police Department,
including the live broadcast of traffic information over Channel 13 during rush hours and over the City’s “real-time”
traffic information web page. Responsible for ensuring that proposed developments are established in harmony
with our existing transportation system, and enforcing the City’s traffic Impact Study Ordinance. Responsible for
ensuring that access to public streets is established safely and in a manner that has minimum impact to the
motoring public. Responsible for determining deficiencies in our transportation system and developing
projects/programs to enhance safety and mobility. Responsible for the City’s streetlight program and developing
plans to light thoroughfares as well as residential streets. Responsible for investigating and responding to citizens
concerns about Greensboro traffic. Responsible for evaluating existing and projected traffic patterns and
developing plans to alleviate congestion in Greensboro including the use of Intelligent Transportation Systems.

Appropriation 3,231,248 3,460,840 3,710,863 3,824,768
Full Time Equivalent Positions 12.875 12.875 13.875 13.875

Traffic Operations

Constructs and maintains all traffic signals and related equipment. Builds and installs traffic signs and all painted
traffic markings.

Appropriation 3,144,511 2,925,693 3,706,227 4,178,405
Full Time Equivalent Positions 315 32.0 36.0 36.0
Planning

Plans for thoroughfares, streets, sidewalks, and bicycle facilities; participates in project development and
coordinates needed roadway and sidewalk improvements with new developments. Responsible for Metropolitan
Planning Organization functions including long-range transportation planning and programming, air quality
conformity, and regional transportation planning efforts.

Appropriation 315,460 345,244 358,789 370,584
Full Time Equivalent Positions 4 4 4 4

Transit Operations

Manages the public transportation system (Greensboro Transit Authority) and facilities within the greater
Greensboro area transportation that is accessible, convenient and meets the needs of the riding public. The
services provided includes the city bus service, (weekday, evening, and Saturday), Sunday service, holiday
service, ADA complementary paratransit service (known as SCAT), and commuter express service to the airport
area (known as Career Express). In addition, the Division is responsible for program administration, ADA
certification, pass sales, grants administration, marketing, passenger amenities and service planning. For budget
information, please see Greensboro Transit Authority.
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Transportation-Greensboro Department of Transportation

Departmental Goals & Objectives

e Install 95% of all traffic signals authorized and funded by NCDOT within 90 days from final approval.

e Provide response to all requests for information or service within 48 hours by either completing or scheduling

the requested service.

e Respond to 98% of all reported signal malfunctions by the next working day.

Perform preventive maintenance on 90% of all traffic signal cabinets per year (350 cabinets per year).

PERFORMANCE MEASURES

2006-07 2007-08 2008-09 2009-10
Actual Budget Projected Projected
WORKLOAD MEASURES
e Average response time to requests for 20 1.0 1.0 1.0
information (in days)
e Percent signal cabinets receiving preventive  95% 98% 100% 100%
maintenance
EFFICIENCY MEASURES
e Percent signal malfunctions repaired by 98% 98% 98% 100%
next working day
e Percent NCDOT traffic signals installed 100% 100% 100% 100%
within 90 days of approval
EFFECTIVENESS MEASURE
e Percent of customers rating service received 90% 92% 92% 95%
as “good” or “excellent”
2006-07 2007-08 2008-09 2009-10
Actual Budget Adopted Projected
Expenditures:
Personnel Costs 3,608,463 3,546,377 3,904,595 4,047,857
Maintenance & Operations 4,806,588 4,787,515 5,328,571 5,822,962
Capital Outlay 0 0 0 0
Total 8,415,051 8,333,892 9,233,166 9,870,819
Total FTE Positions 58.375 58.375 63.375 63.375
Revenues:
Licenses-Permits 0 0 0 0
State Maint. Fees 567,347 500,205 484,205 500,205
Intergovernmental 0 0 0 0
Transfers 0 0 0 0
All Other 77,492 27,000 45,000 27,000
Subtotal 644,839 527,205 529,205 527,205
General Fund Contribution 7,770,212 7,806,687 8,703,961 9,343,614
Total 8,415,051 8,333,892 9,233,166 9,870,819

BUDGET HIGHLIGHTS

e The FY 08-09 budget increases by 10.8%, or 899,274, from the previous year. Transportation budget
increases due to annexations, account for almost 64%, or $575,480, of the department’s total increase for FY
08-09. Without this increase, the FY 08-09 budget would be increasing by 3.9%, or $323,794.

costs of fuel and maintenance supplies accounts for the department’s growth.

e Annexation related increases include 4 new positions- 2 Sign & Markings Mechanics, 2 Signal Mechanics and
The Projected FY 09-10 budget includes a one-time increase of $336,412 for

a Transportation Engineer.

signs and signal upgrades needed in the newly annexed areas.
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CAPITAL IMPROVEMENTS/DEBT SERVICE

Debt Service Fund
Capital Leasing Fund
Capital Improvements Program

Debt Service
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DEBT SERVICE FUND

Program Summary
The Debt Service Fund is an accounting entity established to record the retirement of the City’s general

obligation bonded indebtedness. Expenditures in this fund include principal and interest payments on the City's
debt as well as administrative costs associated with selling bonds.

BUDGET SUMMARY

2006-07 2007-08 2008-09 2009-10
Actual Budget Adopted Projected
Expenditures:
General Obligation Bond Retirement 21,475,176 23,498,500 26,861,260 26,319,170
Total 21,475,176 23,498,500 26,861,260 26,319,170
Revenues:
Transfer 16,887,360 18,298,500 18,691,700 19,205,900
All Other 6,268,624 5,200,000 4,332,000 4,220,000
Fund Balance 995,015 0 3,837,560 2,893,270
Total 24,150,999 23,498,500 26,861,260 26,319,170

BUDGET HIGHLIGHTS

e The Debt Service Fund will increase by nearly 14.3%, or approximately $3.36 million.
FY 08-09 budget includes a one-time transfer from the Powell Bill Fund of $1.5 million in order to reduce
the General Fund transfer. FY 09-10 does not include a transfer from the Powell Bill Fund.

Annual General Obligation Debt as a Percentage of General Fund

11.00%

10.50% -

10.00% -

9.50%

9.00%

8.50%
FY 06-07 FY 07-08 FY 08-09 FY 09-10

127



Capital Improvements/Debt Service-Debt Service Fund

SUMMARY OF OUTSTANDING DEBT ISSUES

AS OF JUNE 30, 2008

ISSUE PURPOSE AMOUNT ISSUE DATE AMOUNT OUTSTANDING
ISSUED
GENERAL OBLIGATION BONDS
Street Improvements Street Improvements 24,920,000 2008 24,920,000
Public Transportation Public Transportation 500,000 2008 500,000
Fire Stations Fire Stations 10,200,000 2008 10,200,000
Greensboro Historical Greensboro Historical 5,300,000 2008 5,300,000
Musuem Musuem
Library Facilities Library Facilities 4,800,000 2008 4,800,000
Economic Development Economic Development 2,000,000 2008 2,000,000
Public Buildings Public Buildings 1,000,000 2008 1,000,000
Parks & Recreation Facilities- Parks & Recreation Facilities- 1,500,000 2008 1,500,000
War Memorial Stadium War Memorial Stadium
Streets Street Improvements 14,000,000 2006 13,102,727
Housing & Redevelopment Neighborhood Redevelopment 1,500,000 2006 1,403,864
Parks & Recreation Parks & Recreation Facilities 6,500,000 2006 6,083,409
Public Transportation System Public Transportation System 500,000 2005 416,667
Parks & Recreation Parks & Recreation Facilities 4,500,000 2005 3,750,000
Library Facilities Library Facilities 1,700,000 2005 1,416,667
Public Safety Fire Stations 4,380,000 2005 3,650,000
Natural Science Center Natural Science Center 3,500,000 2005 2,916,666
Streets Street Improvements 17,330,000 2003 13,250,518
Transportation Public Transportation 500,000 2003 382,300
Parks & Recreation Parks & Recreation Facilities 16,600,000 2003 12,692,360
Public Safety Fire Station 5,170,000 2003 3,952,982
Public Buildings Law Enforcement Facilities 7,080,000 2003 5,413,368
Public Buildings Library Facilities 3,320,000 2003 2,538,472
Streets Street & Bridge Construction 13,500,000 1998 9,117,692
Public Safety Communications System 6,500,000 1998 4,390,000
Public Safety Training Facilities 14,500,000 1998 9,793,077
Public Safety Construction of Fire Station 1,500,000 1998 1,013,077
Public Buildings Construction of Public 6,000,000 1998 4,052,308
Facilities
Housing & Redevelopment Low Income Housing Projects 10,000,000 1998 6,753,846
Streets Street Construction 20,100,000 1994 10,750,000
Housing & Redevelopment Low Income Housing Projects 12,825,000 1994 4,485,000
Streets Street Construction 25,000,000 1992 7,161,820
Recreation Facilities Coliseum Renovation; New 41,725,000 1992 11,953,077
Main Library Construction
Housing & Redevelopment Low Income Housing Projects 3,550,000 1992 1,016,978
Streets Street Construction 21,400,000 1988/90 2,727,377
Housing & Redevelopment Low Income Housing Projects 2,850,000 1988/90 363,226
Public Safety Construction of Fire Stations 674,160 1988/90 85,920
Recreation Facilities Bryan Park, Barber Park, 3,275,840 1988/90 417,498
other
Public Buildings Construction of Public 400,000 1988/90 50,979
Facilities
Total 320,600,000 195,321,875
WATER RESOURCES
GENERAL OBLIGATION
BONDS
Water Bonds Water Treatment Plant 3,510,070 1992/93 273,125
Projects
Sewer Bonds Sanitary Sewer Projects 10,114,930 1993/94 0
Total 13,625,000 273,125
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FISCAL
YEAR

08-09
09-10
10-11
11-12
12-13
13-14
14-15
15-16
16-17
17-18
18-19
19-20
20-21
21-22
22-23
23-24
24-25
25-26
26-27
27-28

TOTAL

CURRENT OUTSTANDING ISSUES

GENERAL DEBT

PRINCIPAL

16,858,944
17,252,931
17,365,000
14,615,000
11,420,000
11,595,000
8,645,000
8,770,000
9,120,000
9,260,000
9,680,000
9,780,000
10,080,000
10,230,000
7,450,000
5,190,000
5,190,000
5,190,000
3,815,000
3,815,000

195,321,875

INTEREST

10,131,388
8,826,267
7,990,217
7,093,520
6,327,661
5,731,343
5,087,689
4,591,596
4,082,185
3,546,607
9,398,078
2,549,486
2,118,025
1,599,125
1,069,460

720,900
445,050
669,200
381,500
190,750

82,550,047

WATER RESOURCES

PRINCIPAL

191,056
82,069

273,125
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INTEREST

13,540
4,017

17,557

Capital Improvements/Debt Service-Debt Service Fund

ANNUAL GENERAL OBLIGATION DEBT SERVICE REQUIREMENTS

TOTAL

PRINCIPAL  PRIN. & INT.
17,050,000 27,194,928
17,335,000 26,165,284
17,365,000 25,355,217
14,615,000 21,708,520
11,420,000 17,747,661
11,595,000 17,326,343
8,645,000 13,732,689
8,770,000 13,361,596
9,120,000 13,202,185
9,260,000 12,806,607
9,680,000 19,078,078
9,780,000 12,329,486
10,080,000 12,198,025
10,230,000 11,829,125
7,450,000 8,519,460
5,190,000 5,910,900
5,190,000 5,635,050
5,190,000 5,859,200
3,815,000 4,196,500
3,815,000 4,005,750
195,595,000 278,162,604



Capital Improvements/Debt Service-Debt Service Fund

SUMMARY OF OUTSTANDING DEBT ISSUES
AS OF JUNE 30, 2008

ISSUE PURPOSE AMOUNT ISSUE AMOUNT
ISSUED DATE OUTSTANDING

SPECIAL OBLIGATION BONDS

Solid Waste Disposal Facilities Landfill Expansion & Improvements 16,000,000 1997 6,980,000

Solid Waste Disposal Facilities ~ Solid Waste Transfer Station & 8,400,000 2005 7,470,000
Improvements

Total 24,400,000 14,450,000

CERTIFICATES OF
PARTICIPATION*

Coliseum Coliseum Improvements 31,320,000 1999 16,475,000
Coliseum Coliseum Improvements 1,100,000 1995 290,000
Parking Parking Facilities 19,609,401 1991 1,914,192
Coliseum Coliseum Improvements 2,005,599 1991 195,808
Parking Parking Facilities 1,505,000 2002 235,000

Total 55,540,000 19,110,000

*Certificates of participation issued for Coliseum expansion will be repaid with Hotel/Motel Tax revenues. Certificates issued for parking
decks will be repaid with parking deck fees. Excludes certificates of participation for various equipment purchases and property acquisition.

ANNUAL CERTIFICATES OF PARTICIPATION DEBT SERVICE REQUIREMENTS

FISCAL CERTIFICATES OF PARTICIPATION TOTAL

YEAR PRINCIPAL INTEREST
08-09 4,995,000 1,124,249 6,119,249
09-10 2,840,000 891,612 3,731,612
10-11 2,870,000 688,800 3,558,800
11-12 3,040,000 481,950 3,521,950
12-13 1,220,000 332,850 1,552,850
13-14 1,295,000 244,825 1,539,825
14-15 1,380,000 151,200 1,531,200
15-16 1,470,000 51,450 1,521,450
TOTAL 19,110,000 3,966,936 23,076,936

This special obligation debt is funding the 1997 expansion of the City’s White Street Landfill, including the construction of two additional cells
and leachate management facilities and the acquisition of approximately 144 acres of adjacent land to be used as buffer area and for fill soil.

ANNUAL SPECIAL OBLIGATION DEBT SERVICE REQUIREMENTS

FISCAL SPECIAL OBLIGATION TOTAL
YEAR PRINCIPAL INTEREST

08-09 1,750,000 693,546 2,443,546
09-10 1,835,000 610,946 2,445,946
10-11 1,920,000 522,640 2,442,640
11-12 2,020,000 429,160 2,449,160
12-13 2,115,000 330,780 2,445,780
13-14 600,000 227,700 827,700
14-15 625,000 197,700 822,700
15-16 655,000 172,700 827,700
16-17 680,000 146,500 826,500
17-18 715,000 112,500 827,500
18-19 750,000 76,750 826,750
19-20 785,000 39,250 824,250
TOTAL 14,450,000 3,560,172 18,010,172
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Capital Improvements/Debt Service-Debt Service Fund

ISSUE PURPOSE AMOUNT ISSUE AMOUNT
ISSUED DATE OUTSTANDING

COMBINED ENTERPRISE SYSTEM REVENUE BONDS
Water Resources Water & Wastewater 50,000,000 1995 26,225,000
Water Resources Treatment Plant Projects 40,000,000 1998 16,055,000
Water Resources Treatment Plant Projects 55,930,000 2001 29,555,000
Water Resources Water & Wastewater 43,435,000 2003 19,710,000
Water Resources Water & Wastewater 40,860,000 2005 38,830,000
Water Resources Water & Wastewater 49,480,000 2006 49,480,000
Water Resources Water & Wastewater 48,040,000 2007 48,040,000

Total 327,745,000 227,895,000

FISCAL WATER REVENUE SEWER REVENUE TOTAL W&S REVENUE BOND

YEAR PRINCIPAL INTEREST PRINCIPAL INTEREST PRINCIPAL PRIN. & INT.
08-09 2,339,600 4,577,278 5,675,400 9,151,798 8,015,000 21,744,076
09-10 2,466,450 4,474,413 6,018,550 8,909,128 8,485,000 21,868,541
10-11 2,557,450 4,363,163 6,207,550 8,633,124 8,765,000 21,761,287
11-12 2,674,450 4,244,732 6,500,550 8,339,953 9,175,000 21,759,685
12-13 2,812,450 3,810,079 6,657,550 7,654,495 9,470,000 20,934,574
13-14 2,939,550 3,680,897 6,975,450 7,337,978 9,915,000 20,933,875
14-15 3,540,100 3,303,890 6,849,900 6,279,685 10,390,000 19,973,575
15-16 4,118,700 2,889,919 6,766,300 5,226,293 10,885,000 19,001,212
16-17 4,325,650 2,688,431 7,104,350 4,897,006 11,430,000 19,015,437
17-18 4,545,250 2,469,109 7,464,750 4,542,841 12,010,000 19,021,950
18-19 4,780,150 2,251,971 7,849,850 4,232,229 12,630,000 19,114,200
19-20 4,835,600 2,005,201 7,959,400 3,831,973 12,795,000 18,632,174
20-21 5,070,550 1,758,234 8,334,450 3,428,817 13,405,000 18,592,051
21-22 5,320,050 1,499,244 8,739,950 3,006,631 14,060,000 18,565,875
22-23 4,357,050 1,227,498 6,637,950 2,563,891 10,995,000 14,786,389
23-24 4,152,800 1,007,902 7,382,200 2,233,199 11,535,000 14,776,101
24-25 2,938,350 817,063 6,881,650 1,880,890 9,820,000 12,517,953
25-26 2,944,050 649,664 7,585,950 1,516,326 10,530,000 12,695,990
26-27 2,278,800 502,465 5,526,200 1,136,962 7,805,000 9,444,427
27-28 2,392,500 393,629 5,802,500 871,346 8,195,000 9,459,975
28-29 1,734,750 278,459 3,765,250 590,266 5,500,000 6,368,725
29-30 1,816,650 195,195 3,943,350 409,055 5,760,000 6,364,250
30-31 1,019,700 104,363 2,070,300 211,888 3,090,000 3,406,251
31-32 1,067,550 53,378 2,167,450 108,373 3,235,000 3,396,751
TOTAL 77,028,200 49,246,177 150,866,300 96,994,147 227,895,000 374,135,324
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CAPITAL LEASING FUND

PROGRAMS

2006-07 2007-08 2008-09 2009-10
Actual Budget Adopted Projected

Capital Leasing Fund
This fund accounts for installment lease payments on capital property, including equipment, computers and
improved real property.

Appropriation 12,416,110 12,255,000 14,529,688 12,665,000
Full Time Equivalent Positions 0 0 0 0

BUDGET SUMMARY

2006-07 2007-08 2008-09 2009-10
Actual Budget Adopted Projected

Expenditures:
Personnel Costs 0 0 0 0
Maintenance & Operations 5,539,300 6,455,000 6,735,000 6,965,000
Capital Outlay 6,876,810 5,800,000 7,794,688 5,700,000
Total 12,416,110 12,255,000 14,529,688 12,665,000

Revenues:

Internal Charges 6,372,799 8,160,000 8,340,000 8,570,000
All Other 6,515,125 4,095,000 4,095,000 4,095,000
Fund Balance 3,840,640 0 2,094,688 0
Total 16,728,564 12,255,000 14,529,688 12,665,000

BUDGET HIGHLIGHTS

e Funds appropriated for Capital Leasing are typically used to finance equipment needs for city departments
(e.g., solid waste vehicles, fire trucks and equipment, and other equipment/projects that are capitalized).

e The FY 08-09 budget includes $2.1 million for vehicles, equipment, and other capital items related to
annexation. Absent these costs, the budget increased by $180,000, or 1.5%.

e In addition, the budget includes the use of nearly $2.1 million of fund balance in FY 08-09; no use of fund
balance is projected in FY 09-10.

e During FY 07-08 funding was only for City rolling stock which reduced the expense by over $5 million.
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CAPITAL IMPROVEMENTS PROGRAM

Introduction

The Capital Improvements Program, or CIP, is
a financing and construction/acquisition plan
for projects that require significant capital in-
vestment. The CIP, which is updated annually
and submitted to and adopted by City Council,
specifies and describes the City's capital pro-
ject schedules and priorities for the six years
immediately following Council adoption.

For each capital project, the CIP includes a va-
riety of information, including a project descrip-
tion and the service need it addresses, a pro-
posed timetable, proposed funding levels and
sources and, if applicable, estimated ongoing
operating costs. For projects already under-
way, the description also notes the remaining
portion of the project's budget.

Generally, capital improvements projects con-
sist of purchasing, constructing or renovating
structures and/or acquiring land that have a
total cost of at least $100,000 and an estimated
useful life of at least ten years. Common CIP
projects include new or improved sidewalks,
roads, neighborhood renewal projects and new
city facilities, such as recreation centers, fire
stations and water treatment facilities.

Some major maintenance projects, such as
street resurfacing or placing a new roof on a
building, are generally not included in the CIP.
Although these projects meet the cost and use-
ful life criteria for a CIP project, they often do
not result in a new structure or a structure ma-
terially altered in design or size. Instead, these
projects are periodically necessary to keep par-
ticular structures or facilities operating properly.

CIP Preparation

Along with their annual operating budget re-
quests, City departments submit capital pro-
jects for consideration and inclusion in the CIP.
These requests are reviewed by staff from the
City Manager's Office and the Budget &
Evaluation Department.
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A Preliminary CIP is presented to the City
Council and the Planning Board as part of the
annual budget review. A Final CIP is pre-
sented to the City Council in June and is
adopted concurrently with the Annual Operat-
ing Budget.

Neighborhood organizations are invited to sub-
mit projects for consideration in the Capital Im-
provements Program. Submissions are for-
warded to the appropriate City department(s) to
determine if they are feasible and to see that
they are not contrary to current City policies.
The projects are then reviewed by an Interde-
partmental Team consisting of representatives
from several City departments as well as citi-
zen representatives. The recommendations
and comments returned by the review team are
sent to the requesting organization and pre-
sented to the City Council and Planning Board
during the annual budget review. Citizens are
encouraged to attend the annual budget public
hearing to discuss their requests directly and in
detail with City Council and City staff.

Relationship to Annual Operating Budget

Some CIP projects are funded through annual
operating funds, such as the General Fund
(Capital Reserve Fund) and the Water Re-
sources Fund. In these cases, the CIP and the
Annual Operating Budget are directly linked as
CIP projects become authorized through the
adoption of the Annual Operating Budget. Pro-
jects funded through debt financing (typically
voter authorized bonds) also impact the operat-
ing budget through ongoing debt service ex-
pense. Finally, some completed CIP projects
will directly impact the operating budget in that
they will require ongoing expenses for staff and
other operating costs. Fire stations and recrea-
tion facilities are good examples.



Capital Improvements Program

Expenditure Overview

The 2008-2014 Proposed Capital Improve-
ments Program (CIP) totals $862,448,812.
This is a 46.0% increase when compared to
the FY 2007-2013 CIP total of $590,891,529.

Expenditures by Service Area

General Govt.
<1% Public Safety

7%

Culture &

Recreation
26% Transportation

26%

Economic &
Commun.
Dev
3%

Environmental
Protection
38%

Highlights

Environmental Protection continues to be the
largest service area in the CIP. With projects
totaling $324.4 million, Environmental Protec-
tion remains a principal focus of the City’s long
term capital planning. This area is driven
largely by Water Resources projects ($283.4
million) as the department continues to ad-
dress the challenges of repairing / replacing
aging infrastructure and meeting ever more
stringent regulations for both water and waste-
water. Major projects include the implementa-
tion of automated meter reading, construction
of the Randleman Reservoir Feeder Main, and
repairs to the Lake Townsend Dam. Rehabili-
tation of various water and sewer lines will
also continue. Environmental Services pro-
jects also make up a significant portion of this
service area ($41.0 million). Various areas of
the City’s landfills require closing and improve-
ments are required to the gas collection sys-
tem. Also, a new tipping floor will be needed
at the transfer station and plans must be made
to increase capacity for the City’s solid waste
disposal needs.

Transportation makes up the second largest
service area in this CIP, with projects totaling
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$224.6 million. Of this amount, $194 million
represents unfunded future street, sidewalk,
and transit needs. Approximately $28.8 mil-
lion of projects remain from the 2000 bonds.
Some of these projects include improvements
to Creek Ridge Road, Lake Jeanette Road,
and Merritt Drive as well as construction of the
Battleground Rail Trail and a new Intelligent
Traffic Signal System. Overall, Transportation
projects make up 26.0% of the total CIP.

With $221.8 million in projects, Culture and
Recreation is the next largest service area. It
includes projects for Parks and Recreation,
Libraries, and War Memorial Coliseum. Parks
and Recreation projects total $124.7 million,
including $105.5 million of projects that are
currently unfunded. Some projects that have
been identified as needs are Phase Il of both
Barber Park Master Plan Implementation and
Keeley Park; installation of artificial turf at
Hester Park; replacement and repair of vari-
ous park shelters, restrooms and concessions;
pool upgrades and improvements; and green-
way expansion. In addition, the Parks and
Recreation Commission has identified an ad-
ditional $26.9 million in projects that do not
appear in the CIP because they extend be-
yond the 6-year time frame.

War Memorial Coliseum is showing $77.7 mil-
lion in total projects. Most of these are pro-
jected to be completed using enterprise fund-
ing, however, the coliseum complex has some
significant project needs that remain un-
funded, including renovations to the audito-
rium and expansion of the Special Events
Center. In addition, Libraries has identified
some unfunded future needs including the
Reedy Fork Branch Library, renovations to the
Central Library, and new collection storage
facility for the Historical Museum.

Funding for Fire Stations continues to be the
driving force in the Public Safety service area.
While construction of the Willow Road,
Painter/85/40, S. EIm-Eugene, Randleman
Road, and Reedy Fork Stations will take place
over the next six years, Fire has identified the
need for eight new or replacement stations in
the coming years. Totaling $37.4 million,
these eight new stations are currently un-
funded.



Capital Improvements Program

Funding Overview

The Capital Improvements Program relies on
a variety of funding sources to accomplish its
many efforts. These include debt financing;
enterprise funding; general fund revenues;
state shared revenues; and grants from the
state government, federal government, or pri-
vate sources.

Highlights

This CIP includes $427.8 million in unauthor-
ized bonds, equating to 49.3% of the total CIP.
This represents project needs that are cur-
rently unfunded and will form the basis for fu-
ture bond referenda. Current requests for the
next referendum total approximately $160 mil-
lion, including $17 million for greenway expan-
sion, $45 million for War Memorial Auditorium
renovations, $97 million in Transportation pro-
jects, and approximately $1 million for afford-
able housing. In addition, the need for a sec-
ond referendum is taking shape as unfunded
project requests beyond the next referendum
total $264.4 million.

In 2006, the citizens of Greensboro approved
a total of $53.4 million in bonds. When com-
bined with the funding remaining from the
bonds approved in 2000, authorized bonds
make up $88.4 million or 10.3% of total CIP
funding. Authorized Bonds are used to fund
projects in the areas of Public Safety, Trans-
portation, Culture and Recreation, and Eco-
nomic and Community Development in this
CIP.

As noted in the Expenditure Highlights sec-
tion, the City will undertake a variety of pro-
jects in the Environmental Protection Program
Area during the next six years. Most of these
projects will initially be funded through Enter-
prise Funds and Revenue Bonds, with the re-

sulting debt payments supported through
revenues generated by these business type
operations (Water and Sewer Services and
Storm Water Services). Combined, Revenue
Bonds and Enterprise Funds constitute the
largest source of funds in the CIP at $326.0
million, or 37.8%, of total funding.

Grant revenue also plays a role in funding
capital projects in several program areas. This
includes community contributions, support for
Community Development efforts, and Transit
projects. The revenue category makes up
2.6% of the CIP.

In previous years, Street and Sidewalk Funds,
State/Powell Bill Funds, and the General Fund
were significant funding sources for CIP pro-
jects. Over time, however; Powell Bill funding
has been shifted to cover additional operating
expenses in the city and the revenue stream
for Street and Sidewalk funding has gone
away. This, combined with decreasing avail-
ability of Capital Reserve funding means that
these three funding categories now make up
less than 0.2% of the total CIP.

Funding Sources

Enterprise
Funds
11%

Revenue Bonds
26% Auth. Bonds

10%

Grants/Other
3%

Various
<1%

Unauth. Bonds
49%

The information included above reflects the Capital Improvements Program that was presented to
City Council on May 20th as part of the budget document. City Council elected not to approve the
CIP at budget adoption so that it may review its contents more thoroughly at another time. The final
Capital Improvements Program document will be published upon Council approval.
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Capital Improvements Program

FUNDING LEVELS AND SOURCES FOR MAJOR CAPITAL IMPROVEMENTS PROJECTS

Following is a list of the more significant authorized Capital Improvements Projects that will be active during FY 08-
09 and/or FY 09-10. This list does not include projects planned for future bond referendums. Funding and
expense details for these and other projects are provided in the FY 2008-2014 Capital Improvements Program,
which is available in the Office of the City Clerk (Melvin Municipal Office Building - 300 West Washington Street -
Greensboro, North Carolina 27402-3136).

PROJECT TITLE/DESCRIPTION BALANCE OF PRIMARY FUNDING
PROJECT FUNDING SOURCE

Culture and Recreation

Gateway Garden at Lee Street and Florida Street 2,634,050 Grants and Bonds
Keeley Park Development 5,958,058 Grants and Bonds
Lake Jeanette Branch Library 3,572,000 Authorized Bonds
McGirt-Horton Library 2,786,077 Authorized Bonds
Southwest Recreation Center 3,946,037 Authorized Bonds

Economic and Community Development

Affordable Housing Development 3,375,000 Grants

Housing Rehabilitation 3,000,000 Grants

South Elm Street Brownfield Development 6,295,800 Grants & Various
Targeted Loan Pool 1,200,000 Grants & Other
Public Safety

Old Randleman Rd. Fire Station 4,011,440 Authorized Bonds
Painter/85/40 Fire Station 4,009,767 Authorized Bonds
Reedy Fork Area Fire Station 4,579,624 Authorized Bonds
South Elm/Eugene Fire Station 3,810,998 Authorized Bonds
Environmental Protection

Automated Meter Reading 3,677,650 Enterprise Funds
Lake Townsend Dam Repairs 36,000,000 Revenue Bonds
Pipe System Improvements 6,000,000 Enterprise Funds
Randleman Reservoir Feeder Main Construction 11,775,000 Revenue Bonds
Sanitary Sewer Rehabilitation 27,500,000 Enterprise Funds
TZO — New Fluid-Bed Incinerator 26,600,000 Revenue Bonds
TZO - Total Nitrogen Upgrade to meet HB 515 72,770,000 Revenue Bonds
UV Disinfection- Mitchell and Townsend 13,340,000 Revenue Bonds
Waterline Rehabilitation Program 13,000,000 Enterprise Funds
Transportation

Battleground Rail Trail 3,010,926 Authorized Bonds
Creek Ridge Road 5,494,239 Authorized Bonds
Lake Jeanette Road 5,223,672 Authorized Bonds
Merritt Drive 4,783,203 Authorized Bonds
New Garden Road Phase Il 3,662,384 Authorized Bonds
Signal System & Intelligent Traffic System 3,000,000 Authorized Bonds
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Capital Improvements Program

MAJOR CAPITAL IMPROVEMENTS PROJECTS — OPERATING BUDGET IMPACT

Several of the CIP projects active in FY 08-09 and FY 09-10 will have an increasing effect on the annual operating
budget. Some of those projects are listed below along with the projected operating budget impacts.

Project #1
Project Title

Estimated Completion Date
Projected Impact on FY 08-090perating Budget
Projected Impact on FY 09-10 Operating Budget

Project #2
Project Title

Estimated Completion Date
Projected Impact on FY 08-09 Operating Budget
Projected Impact on FY 09-10 Operating Budget

Project #3
Project Title

Estimated Completion Date
Projected Impact on FY 08-09 Operating Budget
Projected Impact on FY 09-10 Operating Budget

137

South Elm/Eugene Fire Station
FY 09-10

$0

$654,981

Keeley Park Development
FY 09-10

$0

$414,774

Gateway Garden at Lee Street and Florida Street
FY 09-10

$0

$420,769



Capital Improvements Program

CITY OF GREENSBORO

PROPOSED CAPITAL IMPROVEMENTS PROGRAM SUMMARY
FY 2008-2014

EXPENDITURES FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 TOTAL
Public Safety 6,156,010 6,545,930 8,617,797 14,605,504 10,087,505 13,584,175 59,596,921
Transportation 3,335,000 56,588,739 33,640,991 33,019,230 49,007,559 49,000,000 224,591,519
Economic &

Community Devt 8,003,771 8,641,661 7,782,000 4,114,000 2,075,000 525,000 31,141,432
Environmental

Protection 66,883,550 52,811,667 37,647,583 71,743,000 66,155,000 29,120,000 324,360,800
Culture &

Recreation 13,206,629 69,368,687 8,171,535 35,719,949 63,719,250 31,572,090 221,758,140
General Govt 1,000,000 0 0 0 0 0 1,000,000
TOTAL 98,584,960 193,956,684 95,859,906 159,201,683 191,044,314 123,801,265 862,448,812
Funding
Sources FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 TOTAL
General Fund 0 100,000 150,000 0 0 0 250,000
Enterprise Funds 19,433,550 12,178,526 24,642,250 15,050,000 12,800,000 13,490,000 97,594,326
Street and

Sidewalk Funds 0 0 0 0 0 0 0
Powell Bill/

State Funds 0 541,358 300,000 100,000 100,000 0 1,041,358
Authorized Bonds 25,594,910 45,159,602 7,024,594 9,587,964 1,007,559 0 88,374,629
Unauthorized Bonds 0 87,582,000 45,205,729 75,831,719 121,956,755 94,231,265 424,807,468
Revenue Bonds 47,800,000 41,091,667 13,205,333 56,893,000 53,505,000 15,880,000 228,375,000
Grants/Other 5,756,500 7,303,531 5,332,000 1,739,000 1,675,000 200,000 22,006,031
TOTAL 98,584,960 193,956,684 95,859,906 159,201,683 191,044,314 123,801,265 862,448,812
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Capital Improvements Program

CAPITAL PROJECT STATUS REPORT - MARCH 31, 2008

The following information is provided by the City’s Finance Department and provides a
status for various capital projects that have active appropriations.

APPROPRIATIONS
(AS AMENDED)

Street & Sidewalk Capital Project (401):

Receipts $ 18,379,689

Disbursements/Obligations 18,379,689
State Highway Capital Project (402)

Receipts 51,255,269

Disbursements/Obligations 51,255,269
General Capital Improvements (410)

Receipts 4,248,987

Disbursements/Obligations 4,248,987
Public Improvement Bond Fund Series 90,92,94 (431)

Receipts 92,635,070

Disbursements/Obligations 92,635,070
Redevelopment Bond Fund Series 94 (434)

Receipts 8,178,151

Disbursements/Obligations 8,178,151
Public Improvement Bond Series 98A (436) Various

Receipts 29,286,000

Disbursements/Obligations 29,286,000
Housing & Redevelopment Bond Series 98 (438) Housing

Receipts 6,474,300

Disbursements/Obligations 6,474,300
Public Improvement Bond Series 03 (441) Streets

Receipts 75,019,600

Disbursements/Obligations 75,019,600
Public Improvement Bond Series 03 (442) Public Transp.

Receipts 2,000,000

Disbursements/Obligations 2,000,000
Public Improvement Bond Series 03 (443) P&R

Receipts 34,200,000

Disbursements/Obligations 34,200,000
Public Improvement Bond Series 05 (444) Natural Science

Receipts 3,500,000

Disbursements/Obligations 3,500,000
Public Improvement Bond Series 03 (445) Fire Station

Receipts 9,671,731

Disbursements/Obligations 9,671,731

Public Improvement Bond Series 03 (446) Law Enforcement
Receipts 7,080,000
Disbursements/Obligations 7,080,000
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$

UNCOLLECTED/
UNENCUMBERED
TOTALS BALANCE
13,247,395 5,132,294
12,784,390 5,595,299
46,766,403 4,488,866
45,231,984 6,023,285
5,619,260 (1,370,273)
2,568,141 1,680,846
92,635,206 (136)
92,214,928 420,142
8,160,307 17,844
8,014,287 163,864
29,287,970 (1,970)
28,656,735 629,265
6,676,472 (202,172)
6,342,478 131,822
57,923,818 17,095,782
40,342,855 34,676,745
1,543,891 456,109
1,190,832 809,168
27,986,146 6,213,854
22,810,164 11,389,836
3,503,342 (3,342)
3,500,000
9,671,731
9,669,143 2,588
7,080,931 (931)
6,781,658 298,342



Capital Improvements Program

CAPITAL PROJECT STATUS REPORT - MARCH 31, 2008

(Continued)
UNCOLLECTED/
APPROPRIATIONS UNENCUMBERED
(AS AMENDED) TOTALS BALANCE

Public Improvement Bond Series 05 (448) Redevelopment

Receipts $ 2,800,000 $ 1,537,091 $ 1,262,909

Disbursements/Obligations 2,800,000 1,030,692 1,769,308
Library Facilities Bond Fund Series 08 (451)

Receipts 8,600,000 5,221,464 3,378,536

Disbursements/Obligations 8,600,000 794,889 7,805,111
Historical Museum Bond Fund Series 08 (452)

Receipts 5,300,000 5,765,759 (465,759)

Disbursements/Obligations 5,300,000 700,561 4,599,439
Parks & Recreation Bond Fund Series 08 (453)

Receipts 5,000,000 5,000,000

Disbursements/Obligations 5,000,000 5,000,000
Economic Development Bond Fund Series 08 (454)

Receipts 10,000,000 2,175,821 7,824,179

Disbursements/Obligations 10,000,000 3,298 9,996,702
Fire Station Bond Fund Series 08 (455)

Receipts 24,500,000 10,926,168 13,573,832

Disbursements/Obligations 24,500,000 4,350,068 20,149,932
Public Buildings Bond Fund Series 08 (461)

Receipts 1,000,000 1,100,411 (100,411)

Disbursements/Obligations 1,000,000 7,451 992,549
War Memorial Stadium Bond Fund Series 08 (462)

Receipts 1,500,000 1,650,613 (150,613)

Disbursements/Obligations 1,500,000 35,173 1,464,827
Water Resources Capital Improvements Fund (503)

Receipts 102,125,765 97,795,461 4,330,304

Disbursements/Obligations 102,125,765 93,506,535 8,619,230
County Construction Projects (504)

Receipts 10,885,483 3,934,708 6,950,775

Disbursements/Obligations 10,885,483 5,016,522 5,868,961
Stormwater Capital Improvements (506)

Receipts 12,974,434 12,975,376 (942)

Disbursements/Obligations 12,974,434 7,198,329 5,776,105
Water Resources Bond Series 2004 (511)

Receipts 53,000,000 45,020,922 7,979,078

Disbursements/Obligations 53,000,000 45,644,825 7,355,175
Water Resources Bond Series 2007 (512)

Receipts 42,000,000 49,349,461 (7,349,461)

Disbursements/Obligations 42,000,000 37,569,581 4,430,419
Water Resources Bond Series 2008 (513)

Receipts 48,000,000 48,000,000

Disbursements/Obligations 48,000,000 15,584,610 32,415,390
Solid Waste Capital Improvement (554)

Receipts 4,817,050 4,928,561 (111,511)

Disbursements/Obligations 4,817,050 4,794,314 22,736
Solid Waste Transfer Station Bond Fund (555)

Receipts 8,625,000 8,838,787 (213,787)

Disbursements/Obligations 8,625,000 8,530,398 94,602
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SUPPLEMENTAL INFORMATION

Piedmont Triad Region
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Greensboro Facts

GREENSBORO FACTS

I. History

The settlement of the Greensboro area began in the
1740s with the arrival of German pioneers. The
English, Welsh and Scotch-lrish soon followed,
assuring a diverse and industrious population for
Guilford County, which was established in 1771. The
town of Greensboro, established in 1808 as Guilford's
new seat of government, was located at the center of
the county on a site purchased for $98. It was laid out
in blocks of lots with two principal streets, and its
original limits covered one-fourth square mile, The
town was named "Greensborough" in honor of
General Nathaniel Green, leader of the American
Army at the Battle of Guilford Courthouse which
occurred on March 15, 1781.

By 1891, the town had become the City of
Greensboro, its limits covered four square miles, and
its population exceeded 4,000. During 1891
Greensboro was nicknamed the "Gate City" because
sixty trains arrived or departed from its railroad depots
each day. By 1900 the City's population was over
10,000. In 2007, the Piedmont Triad has an
estimated population of 1,535,926 making it the 30"
largest CSA metropolitan area in the United States. In
2008, Greenshoro celebrates 200 years of history,
culture, education, art, industry and progress.

[I. Higher Education

Inspired by the needs of industry, Greensboro citizens
raised funds to bring in two State schools, originally for
women and African Americans. These schools
became the University of North Carolina at
Greensboro (UNC-G) and North Carolina Agricultural
and Technical (NCA&T) State University. Other
colleges in Greensboro include Bennett College,
Greensboro College and Guilford College. In fall 2006
the Elon University School of Law also opened.
Additionally, Guilford Technical Community College,
established in 1958 as an Industrial Education Center,
offers courses which provide training in many fields
and produces skilled employees. Together, these
schools continue to play a vital role in the City today
with a combined student enrolliment of over 30,000.

The City of Greensboro has grown to approximately
123 square miles in area and has a population of over
235,000, which makes it one of the 100 largest cities
in the country and 3" largest in North Carolina.

Economy

Textiles were important in Greensboro as early as
1828, when Henry Humphrys built North Carolina’s
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first steam powered cotton mill. In 1895 Moses and
Caesar Cone picked Greensboro for their Southern
Finishing and Warehouse Co., the forerunner of Cone
Mills. By 1920, Blue Bell was a successful maker of
bib overalls, and in 1935, attracted by the City's
railroad and airport, Burlington Industries moved its
headquarters to Greensboro making the City home to
three of the world's largest textile companies.

The City is well-served by rall, air and highways and is
strategically located in central Piedmont North
Carolina, midway between Washington, D.C. and
Atlanta. Interstates 40, 73 and 85 serve the City. A
network of U.S. highways links the City with points in
the southern, northern and Midwestern United States.
These are U.S. 29, U.S. 70, U.S. 220 and U.S. 421.
In addition, the 1-40 bypass opened for traffic in Spring
2008.

The City's diversified economy can be attributed to its
uniqgue blend of service, trade and manufacturing
businesses and local government and educational
institutions. While the manufacturing sector has lost
thousands of jobs over the past several years, it still
remains a significant sector of the area’s economy.

A growing service sector also adds to employment
opportunities in the Triad. Expansion and
preparations for the opening of the Federal Express
Mid-Atlantic Hub site continue and the facility is
scheduled to be operational in 2009. The facility will
sort 24,000 packages per hour serving the eastern
United States. Honda Aircraft Company, Inc.
announced in 2007 the company’s decision to locate
its 147,000 square-foot certification and testing hangar
along with its 150,000 square-foot airframe
manufacturing facility at PTI Airport for the
manufacture of the new Hondaldet light business
aircraft. RF Micro, a leader in wireless technology,
completed an $80 million expansion and added highly
skilled manufacturing jobs to the local economy.
Lastly, Lenovo, the world’'s third largest computer
manufacturer chose Guilford County for its first
assembly and distribution facility in the United States.



IV. City Government

The City is governed by a Council-Manager form of
government. The Council is the legislative body of
City government and includes a mayor and eight
Council members who serve two-year terms. The
Mayor and three Council members are elected at-
large and the remaining five Council members are
elected from districts within the City. The Mayor is a
voting member and the presiding officer of the
Council; a Mayor Pro-Tem is selected by the Council
from its members.

The City Manager is the Chief Executive Officer of the
City and is responsible for the implementation of
Council policy and for management of all City
Departments and services. In addition, the Manager
evaluates overall community concerns and works
towards solutions to problems, provides administrative
support to the Council and appoints all department
heads and other employees.
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The City of Greensboro provides services to its
citizens in the following areas: police, fire,
transportation, environmental services, water and
sewer, parks and recreation, libraries, community
development and housing and public infrastructure
improvements. The City also owns and/or contracts
for the operation of a golf course facility, downtown
parking facilities and an arena, auditorium and
exhibition building at the War Memorial Coliseum
Complex.



Year Established
Greensboro
Guilford County

Size in square miles
Greensboro
Guilford County

Climate

Avg. Yearly Temp.

Yearly Rainfall (inches)

Avg. Yearly Snowfall (inches)

Culture/Recreation
Libraries

Recreation Centers
Parks

Golf Courses (city owned)

Statistical Information

1808
1771

131.35
650.75

58.0F
42.5
9.1

12
128

Open Space (acres)
Convention Center (sq. ft.)
Utilities

Paved Streets (miles)

Water Mains (miles)

Sanitary Sewers (miles)
Water Pumpage (gallons/day)
Water Meters

Housing
Total Units

Occupied

Public Housing Units
Conventional
Section 8

5,450
120,000

1,401.25
1,556.4
1,558.4

31,954,133
100,233

108,140
100,361

2,250
2,750

Demographic Information (2006 American Community Survey, US Census Bureau,

except as indicated)

Population

Greensboro (2008) 258,671
Guilford County (2007) 465,931
Piedmont Triad (2007) 1,572,327
Racial/Ethnic Composition by Percent

White 535
Black 36.5
American Indian, Eskimo 0.7
Asian, Pacific Islander 3.6
Other 57
Hispanic/Latino (of any race) 7.2
Gender Composition by Percent

Male 47.1
Female 52.9
Age Composition by Percent

Under 5 6.3
5-19 20.2
20 -24 9.9
25—-44 31.6
45 - 64 20.1
65+ 11.9
Median Age 34.3

Educational Attainment by Percent (2000

Census)

Less than 9" Grade

9" to 12™ Grade (no diploma)
High School graduate (includes
equivalency)

Some college, no degree
Associate Degree

Bachelor's Degree

Graduate or Professional Degree

Average Number of Persons per

Household

54
11.7

25.1
21.6
6.0
21.3
9.0

2.26

Annual Household Income by Percent (2000

Census)
Less than $10,000

$10,000-$14,999
$15,000-$24,999
$25,000-$34,999
$35,000-$49,999
$50,000-$74,999
$75,000-$99,999
$100,000-$149,999
$150,000 or more

Median Household Income (2007)

Greensboro
Guilford County
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8.6
54
12.7
13.5
17.3
19.9
9.9
7.8
4.7

$48,376
$52,242



Economic Information

Tax Rates

Tax Valuation — 2007-08 (est.) - City

2008-09 Tax Rate/$100 Valuation
City 6350

Average Annual Unemployment (2007)
Greensboro 4.6%
Guilford County 4.7%

$22,495,000,000

County

North Carolina
United States

Guilford County Employment By Selected Industries (2006)

Sector Number
Agriculture & Mining 235
Construction 13,606
Manufacturing 37,803
Transportation, Communication, Utilities 24,330
Wholesale Trade 16,557
Retail Trade 31,658
Finance, Insurance, Real Estate (FIRE) 18,545
Services 116,405
Government 10,366
Source: Employment Security Commission of NC
The Ten Major Employers in Guilford County
| Name of Business | # Employees | Business Type
Guilford County School System 8,000 Education
Moses H. Cone Health Systems 7,440 Healthcare
U.S. Postal Service 2,800 Postal Service
City of Greensboro 3,100 Government
Guilford County 2,700 Government
High Point Regional Hospital 2,390 Healthcare
Bank of America 2,200 Banking Services
American Express 2,100 Financial Services
UPS 2,000 Shipping

1,940 Education

The University of North Carolina at Greensboro

Source: Greensboro Economic Development Alliance
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7374

4.7%
4.6%

Percent
1.1%
5.5%
13.8%
8.8%
6.4%
11.5%
6.9%
42.1%
3.9%



GLOSSARY

ACCOUNTING SYSTEM - - The total set of re-
cords and procedures that are used to record, clas-
sify and report information on the financial status of
an entity or fund during a specific time period.

ACCRUAL BASIS - - Method of accounting in
which transactions are recognized at the time they
are incurred, as opposed to when cash is received
or spent.

ADOPTED BUDGET - - The official expenditure
plan of the City as authorized by City Council for a
specified fiscal year.

AD VALOREM TAXES - - Commonly referred to
as property taxes, are levied on both real and per-
sonal property according to the property's valuation
and the tax rate.

ALL OTHER REVENUE - - Category of revenue
that encompasses revenues not otherwise in-
cluded in a specific category. Examples include
interest earnings, sale of materials or fixed assets,
cost refunds and cost sharing arrangements.

AMENDED BUDGET - - A budget that includes
City Council authorized changes to the original
adopted budget.

APPROPRIATED FUND BALANCE - - Amount of
fund balance appropriated as a revenue for a given
fiscal year, to offset operating expenditures that
exceed current revenue.

APPROPRIATION - - An authorization from a gov-
erning body to make expenditures for a specific
purpose.

ASSESSED VALUATION - - The total value of real
estate and personal property as determined by tax
assessors which is used as a basis for levying
property taxes.

AUTHORIZED BONDS - - Bonds that are legally
authorized to be sold, by voter or council approval,
which may or may not have been sold.

AUTHORIZED POSITIONS - - Employee positions,
which are authorized in the adopted budget, to be
filled during the fiscal year.

BENEFITS - - Federal and State mandated em-
ployee benefits and other council approved pro-
grams such as health insurance.

BOND - - A written promise to pay a specific sum
of money plus interest within a specific period of
time. The City sells bonds primarily to finance the
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construction of new roads or major building facili-
ties.

BUDGET - - A financial plan containing estimated
expenditures and revenues to cover those expen-
ditures for a specified period of time, usually a fis-
cal year.

BUDGET ORDINANCE - - Legal instrument used
by governing boards to establish spending author-
ity for local governments.

BUDGET SYSTEM - - The total set of records and
procedures that are used to record, classify and
report information on the financial plan for an entity
or fund covering a specific time period.

CAPITAL BUDGET - - A financial plan for pro-
jected capital projects containing estimated expen-
ditures and revenues to cover those expenditures
for a specified period of time, usually a fiscal year.

CAPITAL IMPROVEMENT - - Expenditures related
to the acquisition, expansion or rehabilitation of an
element of the government's infrastructure.

CAPITAL IMPROVEMENT PROGRAM (CIP) - - A
long range plan, usually covering 6 years, which
outlines proposed capital improvement projects
and estimates the costs and identifies funding
sources associated with those projects. The first
year of this plan is included in the Annual Budget.

CAPITAL OUTLAY - - Expenditures budgeted to
purchase fixed assets costing $1,000 or more with
an expected useful life of at least one(1) year.

CAPITAL PROJECT - - A project expected to have
a useful life of 10 years or more which is estimated
to cost in excess of $100,000.

CAPITAL PROJECT FUND - - A fund used to ac-
count for the receipt and expenditure of resources
used to purchase or construct major capital facili-
ties.

CONTINGENCY - - Appropriations for unantici-
pated expenditures usually controlled by the gov-
erning board.

COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) - - A federal domestic assistance grant

administered by the U.S. Department of Housing
and Community Development to develop viable

urban communities by providing decent housing
and a suitable living environment for persons of

low and moderate income.
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DEBT SERVICE - - Category of expenditures for
payment of principal and interest on borrowed
funds such as bonds or lease-purchase payments.

DEBT SERVICE FUND - - A fund used to account
for resources dedicated to the payment of principal
and interest on general long term debt.

DEPARTMENT - - An organizational unit estab-
lished by the City to perform a group of related ser-
vices and activities.

DONATIONS - - Category of revenue that includes
revenue received from private contributions for
public service expenditures.

ENCUMBRANCES - - A reserve of financial re-
sources that will be used to pay for specified goods
and services that have not yet been delivered.

ENTERPRISE FUND - - A fund sued to account for
operations in which the cost of providing services
are financed or recovered primarily through user
charges.

EXPENDITURES - - The total amount of funds
paid out by a government to acquire various goods
and services.

FIDUCIARY FUND - - Funds used to account for
assets held by the City in a trustee capacity or as
an agent for individuals, private organizations or
other governments.

FISCAL YEAR (FY) - - The period designated for
the beginning and ending of transactions. North
Carolina State Statutes sets this period as begin-
ning July 1 and ending June 30.

FULL TIME EQUIVALENT POSITIONS (FTE'S) - -
The amount of staff resources dedicated to a func-
tion converted to a decimal equation related to a
full time position based on 2080 hours per year.
For example a part-time position working 20 hours
a week would be equivalent to .5 of a full time posi-
tion. This does not include positions that are not
used on a regular schedule but fill in as necessary
such as ticket takers or ushers at events.

FUND - - A fiscal and accounting entity having
revenue and expenditures that are equal.

FUND BALANCE - - The amount of resources re-
maining in a fund when revenues have exceeded
appropriations for expenditures.

GAAP - - An acronym meaning "Generally Ac-
cepted Accounting Principles”, which refers to a set
of standard accounting rules and procedures used
by governmental agencies to account for the re-
ceipt and expenditure of funds.
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GENERAL FUND - - A fund used to account for the
overall operations of a governmental unit. Unless
there is a legal, contractual or managerial require-
ment for separate accounting, all activities of the
unit are recorded in the General Fund.

GENERAL FUND CONTRIBUTION - - That portion
of a department's budget which is not supported by
its own revenues, but is instead supported by gen-
eral revenues such as the property tax.

GENERAL FUND TRANSFER - - That portion of a
budget in a particular fund which is not supported
by its own revenues, but is instead supported by
general revenues such as the property tax.

GENERAL OBLIGATION BONDS - - Bonds issued
by the government usually requiring voter approval
that are backed by the government's full faith and
credit.

GRANTS - - A contribution by a government or
other organization to support a particular function
or program.

HOLD HARMLESS FUNDS - - Funds allocated by
the state of North Carolina to local governments
designed as reimbursement for net revenue losses
experienced due to the elimination of previously
state shared revenues.

INTER-FUND TRANSFERS - - Transfers of money
between distinct accounting funds as authorized by
City Council.

INTERGOVERNMENTAL REVENUES - - A cate-
gory of revenues that are derived from other gov-
ernments in the form of grants, entitlements,
shared revenues or payments in lieu of taxes.

INTERNAL CHARGES - - Charges for goods or
services provided by one department or agency of
a government to other departments within the gov-
ernment on a cost-reimbursement basis.

INTERNAL SERVICE FUNDS - - Funds used to
account for the financing of goods or services pro-
vided by one department or agency of a govern-
ment to others within the government on a cost-
reimbursement basis.

ISSUED BONDS - - Authorized bonds that have
been sold.

LEASE PURCHASE AGREEMENT - - A contrac-
tual agreement to purchase, over a 5 year period,
a fixed asset costing in excess of $10,000.

LICENSES/PERMITS - - Category of revenue that
includes funds generated from fees established by
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state or local statutes. Examples include business
privilege licenses, motor vehicle licenses and build-
ing permits.

MAINTENANCE AND OPERATIONS - - Category
of expenditures for on-going service delivery costs
such as telephone charges, utility charges and of-
fice supplies.

MODIFIED ACCRUAL - - A method for recording
the receipt and expenditure of funds in which reve-
nues are recorded when the amount becomes
measurable and available to pay current liabilities
and expenditures are recorded when the liability is
actually incurred.

NON-DEPARTMENTAL - - Expenditures for agen-
cies, community organizations or other purposes
that are not related to a specific governmental de-
partment or division.

OPERATING BUDGET - - A financial plan for pro-
viding day to day costs of delivering city services
for a specified period of time, usually a fiscal year.

OTHER REVENUES - - A category of revenues
that account for miscellaneous revenue items not
otherwise defined and typically include items such
as interest income, internal service charges, dona-
tions and sale of assets.

PERFORMANCE MEASURE - - Data collected to
determine how effective or efficient a program is in
achieving its objectives.

PERFORMANCE OBJECTIVE - - A target or result
to accomplish during a one-year time frame (or
other time frame as noted) which is specific, meas-
urable, realistic and consistent with overall depart-
mental and organizational goals.

PERSONNEL COSTS - - Category of expenditures
for employee salaries, related taxes and benefits.

PROGRAMS - - A group of related services and
activities usually performed by one organizational
unit.

PROJECTED BUDGET - - A planning budget that
projects expenditures and revenues for some fu-
ture fiscal year.

PROPERTY TAX - - A tax levied on the value of
real property set annually by City Council to fund
general governmental expenditures. Property tax
is expressed as a dollar value per $100 of as-
sessed valuation.
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PROPERTY TAX RATE - - The value expressed in
the form of a dollar value per $100 of assessed
valuation that is used to generate the revenues
necessary to fund governmental operations that
are included in the adopted budget.

REVENUES - The gross income received by a
government to be used for the provision of pro-
grams and services.

SALES TAX - - A tax levied on the taxable sales of
all final goods. The State of North Carolina levies
a 4% sales tax and allows counties to levy up to a
2% sales tax. Guilford County levies the full 2%
sales tax and distributes the proceeds on a per
capita basis with jurisdictions within the County.

SERVICE AREA - - A group of related programs
and services.

SPECIAL ASSESSMENT FUND - - A fund used to
account for services that benefit a limited number
of taxpayers.

SPECIAL REVENUE FUND - - Fund used to ac-
count for revenues that must be used for a particu-
lar purpose. Special revenue funds are used only
when required by law.

TAXES - - Category of revenue derived from statu-
tory authority to levy compulsory charges for the
purpose of financing services for the common
benefit. Examples include ad valorem property
taxes and sales taxes.

TRANSFERS - - Movement of funds from one dis-
tinct accounting entity to another (typically between
funds).

UNAUTHORIZED BONDS - - Bonds that are pro-
jected as a likely funding source for a capital pro-
ject but which have not been legally authorized by
voter or council approval.

USER CHARGES - - Category of revenue that en-
compasses fees charged primarily for the delivery
or use of a public service. Examples include water
and sewer charges, parking fees, admissions to
facilities, rent and waste/trash collection fees.



Supplemental Information-Greensboro Budget Ordinance

GREENSBORO BUDGET ORDINANCE

Be it ordained by the City Council of the City of Greensboro that for the purpose of financing
expenditures of the City of Greensboro, North Carolina, there is hereby appropriated from taxes and
other revenue collectible the following funds for operation of City government and its activities for the
Fiscal Year 2008-09 beginning July 1, 2008 and ending June 30, 2009.

Section 1. It is estimated that the following expenditures are necessary for current operating
expenditures and debt service payments for the City of Greensboro for the Fiscal Year 2008-09,
beginning July 1, 2008 and ending June 30, 2009.

General Fund

Current Operating Expense 239,472,233

Transfer to Debt Service 16,691,700 $256,163,933
Street & Sidewalk Revolving Fund

Current Operating Expense 837,226
State Highway Allocation Fund (Powell Bill)

Current Operating Expense 10,085,898
Cemeteries Operating Fund

Current Operating Expense 759,863
Hotel/Motel Occupancy Tax Fund

Current Operating Expense 4,063,000
Municipal Service Districts Fund

Current Operating Expense 690,000
Nussbaum Housing Partnership Revolving Fund

Current Operating Expense 3,102,949
Guilford Metro 911

Current Operating Expense 8,497,990
Debt Service Fund

Debt Service 26,861,260
Water Resources Enterprise Fund

Current Operating Expense 70,482,640

Debt Service 20,899,086 91,381,726

Stormwater Management Fund
Current Operating Expense 9,439,549

War Memorial Coliseum Complex Fund
Current Operating Expense 12,487,691

Parking Facilities Operating Fund
Current Operating Expense 3,586,953
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Solid Waste Management System Fund
Current Operating Expense

Greensboro Transit Authority Fund
Current Operating Expense

Equipment Services Fund
Current Operating Expense

Technical Services Fund
Current Operating Expense

Telecommunications Fund
Current Operating Expense

Graphic Services Fund
Current Operating Expense

Employee Insurance Fund
Current Operating Expense

General Insurance Fund
Current Operating Expense

Capital Leasing Fund
Current Operating Expense

Total
Less Total Transfers and Internal Charges

Net Total
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18,731,633

18,426,004

19,187,492

3,318,000

6,492,162

1,409,367

35,208,378

2,421,040

14,529,688
547,681,802
-121,972,974

425,708,828
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Section 2. It is estimated that the following revenues will be available during the Fiscal Year beginning
July 1, 2008 and ending June 30, 2009 to meet the foregoing appropriations:

General Fund

Property Tax 143,017,083

Sales Tax 42,946,600

Franchise Tax 15,357,112

State Collected Local Revenues 4,291,980

ABC Store Revenue 3,065,100

Privilege License 3,309,209

Other Revenue 40,268,956

Appropriated Fund Balance 3,907,893 256,163,933
Street & Sidewalk Revolving Fund

Assessments/Other Revenue 190,000

Appropriated Fund Balance 647,226 837,226
State Highway Allocation Fund (Powell Bill)

State Grant 8,221,188

Other Revenue 330,000

Appropriated Fund Balance 1,534,710 10,085,898
Cemeteries Operating Fund

Lot Sales 166,250

Cemetery Revenue 190,000

Other Sources 88,600

Transfer from General Fund 299,224

Appropriated Fund Balance 15,789 759,863
Hotel/Motel Occupancy Fund

Other Revenue 950,000

Hotel/Motel Tax 3,113,000 4,063,000
Municipal Service Districts Fund

Property Taxes 540,000

Other Revenue 150,000 690,000
Nussbaum Housing Partnership Revolving Fund

Transfer from the General Fund 1,441,766

Other Revenue 400,000

Appropriated Fund Balance 1,261,183 3,102,949
Guilford Metro 911

Transfer from Other Funds 4,622,535

Other Revenue 3,424,618

Appropriated Fund Balance 450,837 8,497,990
Debt Service Fund

Other Revenue 6,332,000

Transfer from the General Fund 16,691,700

Appropriated Fund Balance 3,837,560 26,861,260
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Water Resources Enterprise Fund
Water & Sewer Charges

Water Line Connections / Sewer Line Connections

Assessments

Other Revenue
Capacity Use Fees
Industrial Waste Control

Stormwater Management Fund
Stormwater Utility Fees

Other Revenue

Appropriated Fund Balance

War Memorial Coliseum Complex Fund
Concessions

Admissions and Charges

Transfer From General Fund

Other Revenue

Appropriated Fund Balance

Parking Facilities Operating Fund
Parking Fees

Transfer From Other Funds

Other Revenue

Solid Waste Management System
Solid Waste Disposal Fees
Transfer from General Fund

Other Revenue

Appropriated Fund Balance

Greensboro Area Transit Authority Fund
Property Taxes

State and Federal Grants

Transportation Fares

Duke Energy Contribution

Other Revenue

Equipment Services Fund
Automotive Services

Other Revenue
Appropriated Fund Balance

Technical Services Fund
Radio Charges
Other Revenue

Information Systems Fund
Information Systems Services
Other Revenue

Appropriated Fund Balance
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82,262,726
570,000
40,000
2,509,000
5,100,000
900,000

9,117,837
178,100
143,612

975,000
2,479,145
1,800,000
7,033,546

200,000

1,726,560
1,650,000
210,393

6,375,234
4,408,489
7,542,910

405,000

8,242,688
5,254,800
1,657,270
1,229,886
2,041,360

16,500,000
704,000
1,983,492

2,297,000
1,021,000

5,200,162
1,147,000
145,000

91,381,726

9,439,549

12,487,691

3,586,953

18,731,633

18,426,004

19,187,492

3,318,000

6,492,162
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Graphic Services Fund

Printing Services 1,409,367 1,409,367
Employee Insurance Fund

Premiums 32,962,902

Other Revenue 894,400

Appropriated Fund Balance 1,351,076 35,208,378
General Insurance Fund

Premiums 1,952,105

Other Revenue 468,935 2,421,040
Capital Leasing Fund

Internal Charges 8,340,000

Capital Lease 4,000,000

Other Revenue 95,000

Appropriated Fund Balance 2,094,688 14,529,688
Total 547,681,802
Less Transfers and Internal Charges (121,972,974)
Net Total 425,708,828
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Section 3. There is hereby levied the following rates of tax on each one hundred dollars ($100.00)
valuation of taxable real property and taxable tangible personal property, as listed for taxes as of
January 1, 2008, for the purpose of raising the revenue from Current Year's Property tax, as set forth
in the foregoing estimates of revenue, and in order to finance the foregoing appropriations:

a) For the payment of general operating expenses and capital expenditures of the City
including the payment of principal and interest of the bonded indebtedness of

the City of Greensboro .6000
b) For the payment of general operating expenses and capital expenditures associated

with the improvement of transit operations within the City of Greensboro .0350

Total .6350

Such rates of tax are based on an estimated total appraised valuation of property for purposes of
taxation of $23,119,000,000 and an estimated rate of collection of ninety-eight percent (98.0%).

Section 4. There is hereby levied the following rates of tax on each one hundred dollars ($100.00)
valuation of taxable real property and taxable tangible personal property in the following municipal
service districts, as listed for taxes as of January 1, 2008, for the purposes as set forth in the Municipal
Service Districts as authorized by City Council:

a) College Hill Historic District for improvements as stated in the Special Historic
District Plan .05

b) Charles B. Aycock Historic District for improvements as stated in the Special
Historical District Plan .05

¢) Business Improvement District for improvements as stated in the Downtown
Greensboro Business Improvement District Business Plan .09

Such rates of tax are based on the estimated total appraised valuations in each Municipal Service
District and an estimated rate of collection of ninety-eight (98.0%).

Section 5. Appropriations hereinabove authorized and made for the purpose other than necessary
governmental functions are hereby made from revenue collectible from miscellaneous revenues and
sources other than taxes. Appropriations authorized for Cultural Contributions and Chamber of
Commerce Contributions are hereby made from revenues collectible from sources other than taxes.

Section 6. Appropriations hereinabove authorized and made for water and sewer operating fund, water
and sewer current operating expense and debt service, are made from revenue collectible for the
operation of the combined water and sewer systems and miscellaneous revenue.

Section 7. Appropriations hereinabove authorized and made shall have the amounts of the
outstanding purchase orders and unearned portion of contracts at June 30, 2008 (rounded to the
nearest five dollars) added to each appropriation as it applies in order to properly account for the
payment against the fiscal year in which it is paid.

Section 8. Copies of this ordinance shall be furnished to the Budget and Evaluation Director, Finance
Director and the City Clerk within five days after adoption to be kept on file by them for their direction in
the disbursement of City funds.

Section 9. This ordinance shall be effective from and after the date of July 1, 2008.
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Economic and Community Development
(Nondepartmental), 11, 44, 56
Elections, 91
Energy Savings Contract, 6
Engineering Division, 11, 20, 75, 79-80
Enterprise Funds, 20, 22-24, 31, 145
Environmental Services, 11, 19, 60, 62-63
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Stormwater Management Fund, 11, 19, 22-23, 30, 60,
70-71, 134

Street & Sidewalk Revolving Fund,12, 22-23, 30, 113,
121, 134
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Targeted Pool Loan Program, 5
Technical Services Fund, 11, 20, 22-23, 32, 75, 100
Telecommunications Fund, 12, 20, 22-23, 32, 75 ,98-99
Total Budget:
Expenditures, 10-13
Fund Summaries, 22-33
Position Changes, 19-20
Revenues, 14-17
Total Expenditures by Fund, 23
Total Expenditures by Service Area, 24
Transportation (Nondepartmental), 12, 113, 117
Transportation Department, 5, 12, 19-20, 24-26, 113,
124-125
Transportation Activities, 5-6, 12-13, 24-26, 113-125

\
Video Service Competition Act, 15
Voter Approved Bonds, 132-139

w
War Memorial Coliseum Complex Fund, 11, 19, 22-23
31, 34, 35-36, 40, 147
Water & Sewer Service Area Agreement (WSSA), 4-5
Water Resources Fund, 5, 10-11, 14, 19, 22-23,
31, 60, 72-74, 134, 147
Website, 1



CITY DIRECTORY

City of Greensboro
Elected Officials

Mayor YVonne J. JONNSON.......cooiiiii e 373-2396
Mayor Pro Tem Sandra ANderson Groat ............ooovuieiiiiiiie i 373-2396
City Council Member At Large Robert V. Perkins ............ooiiiiiiiiiiiiic et 373-2396
City Council Member At Large Mary RaKeStraw. ..........cooiiiiiiiiiiiii e 373-2396
City Council Member Michael L. Barber ..o 373-2396
City Council Member T. Dianne Bellamy-Small...........ccooiuiiiiiiiiii e 373-2396
City Council Member Zachery Matheny....... ... 373-2396
City Council Member Trudy Wade. . ... 373-2396
City Council Member Goldie F. WIS ... 373-2396

City Manager’s Office

City Manager MitCh JONNSON.... ... 373-2002
Deputy City Manager BOD MOIGan. .. ... 373-2002
Directory of Staff by Program

Y=L T = o S PRSPPI 375-2222
BUAGEt & EVAIUALION .......oiiiiiiiecieee e e e e e e e e et e e e e e e e e b e ba e e e e e e e e arraeeaaeeaaaanraaaaaaaeas 373-2291
(2 T0]1 o T pTe I T 0] o1=Ted oo - T USSR 373-2155
Business Assistance & DevelopmMENt.... ... ——————— 373-2293
(7Y g1 (=T =R 373-2160
{7 0] 15T o ¢ PR S 373-7400
ECONOMIC DEVEIOPIMENT. ... oottt e rereaeeas 373-2002
ENGINEering & INSPECHONS ...ttt e e e e e e sttt e e e e e e sanae e e e e e e e annreeeeaaaeas 373-2302
ENVIFONMENTAI SEIVICES......eiiiiiiiiii ettt sttt e e sttt e e s ae bt e e s nse e e e s anseeeanseeeeansseeesnseeens 373-2035
EQUIPMENT SEIVICES ...ttt e e e e e ettt e e e e e e e et eee e e e e e aaseeeeaeeeaannnseeneeaaens 373-2807
(1= (o I O] o 1T =1 i o] TSP PR ROPPPPP 373-2796
Financial and AdminiStrative SEIVICES. ........o it e e e s e e e e e e s nnneees 373-2077
TSSO SUPSR 373-2356
LU o] o I 1= o 1R L e PR 373-2933
(1T o] a1 ToaST=T A Tof Y OO PP PRSPPI 373-2114
Housing and Community DeVEIOPMENT. .. .. ..o e 373-2349
L [0 g F= T T =Y =Y o o TSP 373-2038
HUM@AN RESOUICES. ..ottt ettt ettt e st e e sttt e s st e e s sn et e e s snn e e e nnn e e e snnneeesnnneens 373-2020
T L (=T 5 g E= T T 1 PSSR 373-2823
=T - | SRR 373-2320
[T o 1] E= 1L PRSPPSO 373-2397
[ o] =T 1= PSSO TSP RO 373-2159
Management INformation SYSIEMS ...t 373-2490
Minority & Women Business ENterpriSe Program ...........cc.ueiiiiiiiieiiiiiee e stiee e s e sieee st eessneaeeesnneeees 373-2674
Nussbaum Housing Partnership FUN ... e 373-2349
Parks & RECIEALION ...ttt e e e ettt e e e e e et ettt e e e e e e e sbeeeeaeeesaannreneaaaaeas 373-2574
Lo F= T 011 o TP PO UPP PP PPPTPPPP 373-2144
0] o= SRS 373-2450
LU o] [T N i =1 =SSP 373-3302
Solid Waste ManagemeEnt ...... ...t e b e e s ea b e e e e e nb e nes 373-2035
StOrmMWater MANAGEIMENT .........cii it e e e e e e et e e e e e e st b e e e e eeeeseaaaabeeeeeaessaareeeaaeeesenrreeees 373-2812
JLICET o] LTz IS T=Y Vo= OO URE 373-2316
TeleCOMMUNICATIONS ...ttt ettt e e e e e s bbb et e e e e e e e e aanbeteee e e snnbebeeeeeeeaaannns 373-2125
Training & EMPIOYMENT ... et e e st e e ea e e e e nbe e e e nnees 373-5922
L= 1 L PP PO PPRRRRR 373-2634
L= 153 01 T 1 =1 (o o OSSR 373-4368
WALEE RESOUICES ...ttt et e oo oottt e e e e e e e a b e ettt e e e e e e aananeeeeeeaeeeaaannteeeeeaanntnneeeaeeeaaannns 373-2055
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