








WRITTEN DIRECTIVES/ACCREDITATION

ACCREDITATION IN THE GREENSBORO POLICE DEPARTMENT (continued)

incorporating and expanding upon the definitions provides in 16.1.1 and aspects of 16.1.2,
16.1.3 and 16.1.4 of Chapter 16 of the Department’s Directives, may be beneficial.

SUMMARY

The Greensboro Police Department has a very good police policy manual. It can serve as a
model for other police departments. There are policies that refer to titles and sections that
will need to be revised once the City and Department finalize a future organizational
structure, programs and practices outlined in this review and plan.

The Department has staffed the CALEA function with a full-time civilian who has a sworn
background and a strong sense of commitment to the agency. This position is pivotal in the
Department’s upcoming re-accreditation and in future planning endeavors of the agency
which require a broad ranging knowledge and history.

RECOMMENDATIONS

7.1 TheDepartment should ensure that all employees are trained on all Police Department
policies relating to their work.

7.2 The Department should conduct a regularly scheduled review of both its directives
and standard operating procedures to ensure they are current and consistent.

7.3 TheDepartment should consider a differentiating numbering system for its directives

and standard operating procedures with unique leading identifiers for the bureau and
division standard operating procedures.

7.4  The Department should, if implementing a coordinated planning unit in the future as
recommended, place the accreditation/policy function within that unit.
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WRITTEN DIRECTIVES/ACCREDITATION

RECOMMENDATIONS (continued)

7.5  The City and Department should continue its strong support for, and cooperation with,
the accreditation function and its related responsibilities.
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