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March 8, 2011 

 
Ron Goodwin  
Purchasing Department 
City of Greensboro 
300 West Washington Street 
Greensboro, NC 27401 
 
    Re:  RFP # 11-695 “Municipal Solid Waste Management  
     Services” for the City of Greensboro, NC  
 
Dear Mr. Goodwin,  
 
Waste Management of Carolinas, Inc. (WM) would like to thank the City of Greensboro for this 
opportunity to respond to Greensboro’s Environmental Services Department’s request for 
proposals for municipal solid waste management services. We are honored to share with you 
how WM is uniquely qualified to provide superior waste services to improve the quality of life for 
citizens of Greensboro while protecting the environment and providing the most cost-effective 
services.  
 
WM is submitting this proposal to assist and participate in the development of the City’s 
procurement strategy, and not as an offer to be accepted by the City to form a binding 
contract. However, WM would greatly appreciate the opportunity to meet with the City and 
develop an agreement that provides the City with the WM solutions set forth herein. 
 
We have made every effort to adhere to the standards of the RFP and offer the City of 
Greensboro many environmentally-sustainable options from which to choose to further enhance 
the City’s environmental initiatives, fostering GREEN and sustainable solid waste management 
services. We believe we understand the City of Greensboro’s goals, and we believe WM is 
uniquely qualified to serve the City by providing additional and comprehensive solid waste 
management services.   
 
As part of the largest and most financially stable solid waste management company in North 
America, we are committed to helping our customers and communities prosper through 
business practices that reflect social responsibility and environmental excellence. Our ultimate 
goal is to deliver world-class service to Greensboro for all of its existing operations as well as 
working in partnership with the City to develop additional environmental enhancements for your 
waste management system, including disposal options which could include waste-to-energy 
along with landfill gas-to-energy and single-stream recycling.   
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We can guarantee quality service to our customers because we employ and train a skilled 
workforce and continuously invest in training our employees while using the best equipment in 
the industry. Our proven commitment to service combined with the strength of our local, regional 
and corporate staff ensures a successful solid waste service to the City of Greensboro, for the 
benefit of the City’s leaders and constituents.   
 
We look forward to working with the City of Greensboro to develop service arrangements and 
the binding pricing alternatives as part of a service agreement for a mutually-beneficial 
relationship with the City, to the benefit of its residents and the environment. Together we can 
deliver lasting solutions for the City of Greensboro.   
 
I hereby certify that I am an officer of the company duly authorized to bind Waste Management 
of Carolinas, Inc. to a mutually agreed contract with the City.  We are prepared to negotiate with 
the City based upon our proposal, which provides the basis for an agreement and remains valid 
from March 8, 2011 until September 5, 2011, a period of 180 days. 
 
 

Kind regards, 
 
 
Tracey Shrader  
Vice President 
Waste Management of Carolinas, Inc. 
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Chapter 2 - Proposer’s Statement of Organization 
Proposers must provide information concerning the proposer's organizational structure by 
completing Qualification Form 1, which is provided in Section 4 of this RFP. Proposers may 
supply any additional information that will assist the City in understanding the proposer’s 
organization. 
 
Waste Management of Carolinas, Inc. is a wholly owned subsidiary of Waste Management 
Holdings, Inc. Waste Management Holdings, Inc. is a wholly owned subsidiary of Waste 
Management, Inc. 

 
• Waste Management of Carolinas, Inc.  

Steve Cobb     
District Manager  
3303 North Glenn Avenue 
Winston-Salem, NC  27105       
Telephone: 336-531-3233    
Fax: 336-725-3113     

 
• Executive with Authority to Sign Contract 

Tracey Shrader  
Area Vice President 
WASTE MANAGEMENT OF CAROLINAS, INC. 
1047 Highway Church Road 
Elgin, SC 2904 
Telephone: 803-744-335 
Fax: 803-736-0995 
 

 
 
  



RFP #11-695 for MSW Mgmt Services 
January 13, 2011 

City of Greensboro Page 4-2 
 

QUALIFICATION FORM 1 
PROPOSER’S STATEMENT OF ORGANIZATION 

 
1. Full Name of Business Concern (Proposer):  Waste Management of Carolinas, Inc. 

 
Principal Business Address:  Winston Salem, NC    
 

2. Principal Contact Person(s) and Phone Numbers: Tracey Shrader    
 
3. Form of Business Concern (Corporation, Partnership, Joint Venture, Other):  Corporation 

 
4. Provide names of partners or officers as appropriate and indicate if the individual has the authority to sign on 

behalf of proposer. Provide proof of the ability of the individuals so named to legally bind the proposer. 
 
Name    Address       Title 
 
1.  David Steiner 1001 Fannin Ste 4000, Houston, TX 77002   CEO 
 
2.  Jim Trevathan      1000 Parkwood Circle Suite 700, Atlanta, GA 30339  Sr. VP, Southern Group 
 
3.  Tracey Shrader 1047 Highway Church RoadElgin, SC 29045         Area Vice President  
 
If a corporation, in what state incorporated: 
 
Date Incorporated:      April        6th          1961  
   Month  Day  Year 
 
If a Joint Venture or Partnership, date of agreement: N/A 
 
Federal Employer Identification Number: 56-0731307  
 
 

5. List all firms participating in this project (including the prime contractor, subcontractors, operators, major 
equipment suppliers, etc., if any): 
 
Name   Address   Phone 
 
1.  N/A 
 
 

 
  



RFP #11-695 for MSW Mgmt Services 
January 13, 2011 

City of Greensboro Page 4-3 
 

QUALIFICATION FORM 1 
PROPOSER’S STATEMENT OF ORGANIZATION 

(CONTINUED) 
 
 

6. Outline specific areas of responsibility for each firm listed in Question 5. 
 
N/A 
 

7. Summarize the provisions of any agreement between the parties which assigns legal or financial liabilities or 
responsibilities. 
 
N/A 
 

8. If any of the responding firm(s) are a partially or fully-owned subsidiary of another firm, or share common 
ownership with another firm, please identify the related firms and describe the relationships. 
 
N/A 
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Chapter 3 – Staffing 
 
One of Waste Management’s fundamental human resources strategies is to hire the right 
people for the right jobs and provide the tools needed to succeed. The WM team of leaders for 
the Greensboro project has more than 100 years’ combined experience. 
 
Our skill 
It is critical our talented employees have 
the tools they need to be successful and 
safe. To achieve zero deviations from 
regulatory standards at more than 1,200 
Waste Management facilities subject to 
environmental regulations, our 
Environmental Management System 
helps prevent violations before they 
occur. Through prevention, extensive 
mandatory training, self-identification of 
issues and Web-based assurance 
problem corrections, the program is 
achieving steady progress toward our 
goal of zero violations. Agency notices 
that the company may be in violation of 
a permit condition or regulatory 
standard decreased by 76 percent from 2006 to 2009.   
 
Waste Management’s commitment to excellence and leadership positions us to deliver lasting 
solutions to the environmental challenges our planet will face in the 21st century. 
 
Waste Management provides many examples, as evidenced in this RFP, of our capabilities and 
resources which will be allocated to the City of Greensboro for successful implementation and 
operations of services as well as many other sustainability services provided uniquely by WM. If 
selected, these services can position the community as an environmental leader in “greening” 
initiatives. 
 
The following summary of individual credentials represent the “get to work” folks that will roll-up 
their sleeves in order to ensure that WM is a company of actions and not just good intentions. 
We are a company that thrives to deliver upon its promises and we have a force of thousands of 
additional employees who are dedicated similarly to making a difference in Greensboro if WM is 
selected as the successful respondent to this RFP. The spirit and energy of all these folks not 
only drives our success, but fuels our dreams. As everyone at WM knows from their 
professional and industry experience, our actions speak louder than our words. 
 

 



 

 
 City of Greensboro   |   Request for Proposal # 11-695          P a g e  | 7 

              
               

 

ORGANIZATIONAL CHART  

 

 
  



RFP #11-695 for MSW Mgmt Services 
January 13, 2011 

City of Greensboro Page 4-4 
QUALIFICATION FORM 2 

STAFFING 
Attach an organization chart(s) for staffing of proposed Services. Please note that the Contract Principles in Section 7 
of this RFP contain minimum requirements for the Contractor's personnel.The organization chart must show staffing 
by position, number of staff per position, and organizational relationship of positions. Also attach a narrative 
description of the duties and responsibilities of each staff position and the qualifications required for each position. If 
any staff person(s) is to be used in more than one program, this should be indicated. For each member of the 
professional or management level staff that will be responsible for providing services, provide a detailed resume 
indicating the individual's areas of expertise and experience. Resumes must be provided in the following format, 
however, additional information may be provided at the option of the proposer. 
 

A. Name & Title 
B. Assignment on City's Project 
C. Name of Employer 
D. Years Experience with: 

a. This Company 
b. Other Similar Companies 

E. Education: 
a. Degree(s) 
b. Year/Specialization 

F. Summary of Professional Training and Experience 
G. Professional References (List a minimum of 3) 
H. Other Relevant Experience and Qualifications 
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KEY STAFF RESUMES  
 
Tracey Shrader   
A. Title: Area Vice President  
B. Assignment: Southeast Market Area 
C. Name of Employer: Waste Management of Carolinas, Inc. 
D. Years Experience 

a. Waste Management: 16 years 
b. Similar Companies: 9 years  

E. Education 
a. Degree: BA, The Citadel 
b. Year and Specialization: 1982, Business 

F. Summary of Professional Training and Experience: 
Before assuming the role of Vice President for the Southeast Market Area, Mr. Schrader 
was previously the Area VP, North Texas / Oklahoma / Arkansas / Market Area [NTOA] 
managing $400M annually in Gross Revenue.  
Professional References:  

Mike Moncrief 
Mayor 
Fort Worth , Texas 
817-992-6800 

Brandon Bennett 
Director of Environmental 
Management 
Fort Worth, Texas  
817-392-6322 

Danny Scarth 
Council Member 
Fort Worth,  Texas 817-
339-8804 
 

G. Other Relevant Experience and Qualifications 
Mr. Shrader has been in the Solid Waste Industry for 25 years working with an independent, 
an owner/operator and 16 years with Waste Management. Currently in NTOA, his 
responsibilities include managing 29 operating districts including 13 hauling companies, 13 
landfills and 3 transfer stations and 1,400 dedicated employees.  
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Gregory Peverall 
A. Title: Director, Area Development and Municipal Manager 
B. Assignment: Management Support 
C. Name of Employer: Waste Management of the Carolinas, Inc. 
D. Years Experience 

a. Waste Management: 27 
b. Similar Companies: 2 

E. Education 
a. Degree: BS 
b. Year and Specialization: 1981, Zoology 

F. Summary of Professional Training and Experience: Mr. Peverall serves as Area Director 
of Business Development for WM. Mr. Peverall began his professional career in the solid 
waste industry in 1982. In 1986, he became Vice President of ARS (a WM Partner 
Company), which was a NC based regional company serving four (4) states and operating 
over 400 trucks. In 1995, Mr. Peverall became State President within the Carolinas for 
WM. He has been actively involved within the Company. He has twenty-nine (29) years 
experience in the solid waste services, facility development and recycling industry and 
resides in Winston-Salem, NC. 

G. Professional References:  
Paul Crismann 
NC DENR Solid Waste 
Section Chief, Retired 
(919) 508-8497 

John Crumpton 
County Manager 
Lee County, NC 
(919) 718-4605 

Rusty Smith 
Chair, County Council  
Florence County, SC 
(843) 210-7368 

H. Other Relevant Experience and Qualifications: N/A 
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Stan Joseph  
A. Title: Manager Municipal and Community Relations 
B. Assignment: Municipal Relations  
C. Name of Employer: Waste Management of Carolinas, Inc 
D. Years Experience 

a. Waste Management: 5 years, 3 as District Operations Manager 
E. Education 

a. Degree: BS, Park University 
b. Year and Specialization: 2003, Human Resource Management 

Summary of Professional Training and Experience: Mr. Joseph serves as Waste 
Management’s manager of municipal and community relations in the Piedmont region of North 
Carolina. He currently serves as a liaison for the company for specific needs of municipalities 
spanning 22 counties throughout North Carolina communities.   
F.  Professional References:  

Jack Brinkley 
Solid Waste Program Manager 
Rockingham County, NC 
 (336) 427-5421  

Ray Allen 
City Manager 
Albemarle, NC 
(704) 984-9408  

Cecil Woods 
Town Manager 
Lewisville, NC 
(336) 399-7371  

G. Other Relevant Experience and Qualifications: 22 years in the United States Air Force 
Logistician and Transporter. Mr. Joseph’s leadership in the Air Force motivated and drove 
change, which led to optimum efficiencies and cost savings of over 10 million dollars to US 
Air Force wide. He culminated a distinguished career orchestrating the largest logistics 
surge in IRAQ since WWII, where he led the first US Air Force combat convoy in military 
history into Iraq. During his tour, he was awarded the prestigious Bronze Star with valor in 
combat operations. 
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Steve Cobb 
A. Title: District Manager  
B. Assignment: Implementation and Management of Operations  
C. Name of Employer: Waste Management of the Carolinas, Inc 
D. Years Experience 

a. Waste Management: 28 years 
E. Summary of Professional Training and Experience: 28 years operational experience in 

the sanitation industry.  
F. Professional References:  

Larry Kirby  
Asst. Public Works Director 
Village of Clemmons 
(336) 766-9170 

Jack Brinkley 
Solid Waste Director  
Rockingham County 
(336) 427-5421 

Johnnie Taylor  
Solid Waste Director  
City of Winston-Salem 
(336) 747-6986 

 
H. Other Relevant Experience and Qualifications: Mr. Cobb began his career with Waste 

Management in 1982 in Memphis, TN, and he has managed hauling companies in Jackson, 
TN; Clarksdale, MS; and Augusta, GA; before relocating to Winston-Salem in 2003. His level 
of responsibility include all operational aspects of the Piedmont hauling companies, which 
represent $31M in annual revenues, and he manages the safety and well-being of 107 full-
time employees and over 120,000 
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Peter Haviland 
A. Title: Sr. Manager, Business Development 
B. Assignment: Wheelabrator Technologies, Inc. 
C. Name of Employer: Waste Management, Inc. 
D. Years Experience 

a. Waste Management:  2 years 
b. Similar Companies: N/A 

E. Education 
a. Degree: BS, New York University, Buffalo; MBA, Rensselar Polytechnical Institute 
b. Year and Specialization: Mechanical Engineering 

F. Summary of Professional Training and Experience: 
Peter Haviland joined Wheelabrator Technologies Incorporated (WTI) in September of 2008. 
Mr. Haviland is responsible for managing select new waste-to-energy facility development 
projects in the U.S. and Canada for the company. He is also responsible for overseeing the 
development of certain existing domestic opportunities where waste-to-energy is the 
predominant method of waste utilization. 

G. Professional References:  
Scott Peterson  
VP, Business Development 
Covanta Energy Corporation 
508-291-4415 

Stephen Goff 
VP, Research & Development 
Covanta Energy Group, Inc 
973-882-4192 

Thomas Beck  
Principal/Executive Officer 
ReEnergy Holdings, LLC 
518-641-0029 

H. Other Relevant Experience and Qualifications 
In his last post before joining Wheelabrator, Mr. Haviland worked as a senior project 
manager for Industry and Energy Associates in Maine. In this role, he managed project 
development teams responsible for the engineering, construction and operation of power-
generation facilities utilizing waste heat from coking operations. Mr. Haviland has also 
served as the director of operating assets at Trigen Energy Corporation. In this position, he 
was responsible for the optimization and enhanced utilization of all 49 Trigen cogeneration 
and tri-generation power plants. While at Trigen, he also served as General Manager at 
Trigen’s 80 MW coal and alternate fuel-processing facility in Syracuse, New York. 
 
Much of Mr. Haviland’s management experience stems from the variety of positions of 
increasing responsibility he served while at American Ref-Fuel. These roles included: 
operations supervisor at the Hempstead Resource Recovery Facility; regional process 
engineer at the Essex waste-to-energy facility; and as special waste marketing and business 
manager tasked with developing, marketing and implementing assured destruction disposal 
services for pharmaceutical and industrial waste for the company’s Northeast region. 
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Zane Ferris 
A. Title: Director of  Disposal Operations 
B. Assignment: South Atlantic Area  
C. Name of Employer: Waste Management of Carolinas, Inc. 
D. Years Experience 

a. Waste Management:  16 years 
b. Similar Companies: 0 

E. Education 
a. Degree: BS, Barry University  
b. Year and Specialization: 1993, Business 

F. Summary of Professional Training and Experience: 
Mr. Ferris is responsible for managing the operations for seven (7) post collection facilities 
(disposal sites) located in South Carolina and Eastern Georgia. These responsibilities 
include but are not limited to environmental compliance, safety, business development, 
personnel, project, asset and financial management. His synergistic approach to waste 
disposal management has been instrumental in creating a quality work environment for our 
operating locations. 

G. Professional References:  
Joe Mergo   
Dep. Director Administration 
Lexington, County, SC 
(803) 785-8100 

Tony McDonald  
Asst. County Administrator 
Richland County, SC 
(803) 576-2400 

Joseph M. Kernell 
County Administrator 
Greenville County, SC 
(864) 467-7105 

H. Other Relevant Experience and Qualifications 
Prior to Mr. Ferris’ current responsibilities within the Waste Management organization, he 
was a District Manager in the Columbia, SC Market managing the daily operations. These 
facilities included a Subtitle D, Demolition and Construction Debris and an Industrial Waste 
Facility. Within this role, Mr. Ferris was a key team member and assisted in developing 
relationships with the local community, elected officials and the State Regulatory Agencies. 
He was successful in obtaining major permit modifications to include additional disposal 
capacities as well as annual volume increases needed to benefit the local municipalities. He 
developed and implemented health and safety, storm water management, emergency and 
spill prevention protocols to enhance the facility’s operations. He also developed sound 
business plans that established the footprint to safe and efficient landfill operations within 
the Area for these facilities. 
 
Mr. Ferris served as an Operations Manager in Okeechobee, Florida, as well as Dorchester 
and Columbia, SC. As an Operations Manager, he worked with the local teams on waste fill 
sequencing, density attainment, safety and compliance. These front-line responsibilities 
have given him the experience from a “hands-on” perspective to create quality operations, 
establish the footprint and create the teams necessary to meet and exceed the company’s 
expectations in all facets of daily operations. 
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Matt Jones 
A. Title: Director of Sourcing and Pricing, South & East 
B. Assignment: Waste Management Recycle America (WMRA) 
C. Name of Employer: Waste Management, Inc. 
D. Years Experience 

a. Waste Management: 3 years 
b. Similar Companies: 6 years 

E. Education 
a. Degree: BA, Arkansas Tech 
b. Year and Specialization: 2004, Marketing and Management 

F. Summary of Professional Training and Experience: 
Matthew Jones joined Waste Management in 2008. He started with Waste Management as 
a Territory Manager of Sales in Arkansas. In 2010, he accepted the position of Municipal 
Manager for Recycling and Diversion, where he covers the southern United States. Mr. 
Jones is responsible for improving processing and diversion services to municipalities 
throughout the South. 

G. Professional References:  
N/A*   

H. Other Relevant Experience and Qualifications 
Prior to Waste Management, Mr. Jones has over 6 year of business development and sales 
experience.  
 
*Matt has regional responsibility and does not interact directly with public sector customers in most 
cases.  
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Chapter 4 - Experience 

CORPORATE OVERVIEW 
Waste Management (WM) is pleased to present our proposal to the City of Greensboro’s 
Environmental Services Department for Municipal Waste Management Services. We are 
honored to have this opportunity to show how WM is uniquely qualified to provide superior 
waste services to improve the quality of life for citizens of Greensboro while protecting the 
environment and providing the most cost-effective services. 
 
We will begin by sharing with you some background about our company, philosophy and 
achievements. Thereafter, we will outline our proposed services for the City of Greensboro as 
requested by the City of Greensboro Environmental Services Department as provided in the 
Request for Proposals for Municipal Solid Waste Management Services. 
 

Our company 
Waste Management, Inc. is the leading provider of comprehensive waste management and 
environmental services in North America. Headquartered in Houston, Texas, we serve nearly 20 
million municipal, commercial, industrial and residential customers through a network of 367 
collection operations, 355 transfer 
stations, 273 active landfill 
disposal sites, 16 waste-to-energy 
plants, 104 recycling plants and 
111 beneficial-use landfill gas 
projects. Our beneficial-use landfill 
gas projects produce 
approximately 400 mw’s energy to 
power 500,000 homes and 16 
waste-to-energy facilities, which 
produce approximately 520 mw’s 
energy to power 650,000 homes. 
Our 45,000 employees work at 
operations in 48 states as well as 
the District of Columbia, Canada 
and Puerto Rico, handling about 
66 million tons of waste per year.  
Specifically, Waste Management 
of the Carolinas currently operates 
25 hauling companies 16 transfer 
stations and six active landfills.  
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WM is uniquely qualified to operate and manage Greensboro’s solid waste needs. Our ability, 
skill, financial strength and capacity to deliver superior solid waste service, including good 
environmental stewardship, are second to none. WM feels very strongly that with the resultant 
increase in efficiency and landfill preservation that our overall strategy for Greensboro’s waste 
management systems will enable the city to develop a predictable long-term and ultimately cost-
effective solution for all the city’s waste management needs.  
 

Our financial strength 
Not only does WM have the ability, 
capacity and skills to operate and 
manage the City of Greensboro’s 
solid waste disposal, operational and 
recycling facilities, but we also have 
the financial strength. As the largest 
and most financially stable solid 
waste management firm in North 
America, Waste Management has 
20-million+ customers and more than 
$13 billion in annual revenues, a 
reflection of our sound, on-going 
operating record. WM’s financial strength allows us to provide uncommon value for the 
communities we serve by investing in the green technologies we've pursued for many years. 
One current example is our investment to create a new hybrid engine for our trucks. We have 
21,000 vehicles in our fleet and plan to spend more than $450 million per year on new trucks. 
This creates a pressing need to lower fuel costs and reduce our carbon footprint.   

 

Skill and safety 
It is critical that our talented employees have the tools they need to be successful and safe. To 
achieve zero deviations from regulatory standards at more than 1,200 Waste Management 
facilities subject to environmental regulations, our Environmental Management System helps 
prevent violations before they occur. Through prevention, 
extensive mandatory training, self identification of issues and 
Web-based assurance problem corrections, the program is 
achieving steady progress toward our goal of zero violations. 
Additionally, Waste Management initiated Mission to ZeroTM 
(M2ZTM) to improve worker safety. M2ZTM is founded on zero 
tolerance for unsafe actions, decisions, conditions, equipment and 
attitudes. The program has a goal of zero accidents and zero injuries. Under this program, 
WM’s total incident rate (non-fatal illness and injury) has improved dramatically.  
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Awards and recognition  

Because of our abilities, capacity and skills, WM has received dozens of awards for 
environmental leadership, community service and supplier excellence every year.  
 
Most recently, Forbes Magazine ranked Waste Management in the 
“Top 20 Most Responsible Companies” out of more than 4,000 
companies in the U.S. based on a variety of criteria.  
 
 

Dow Jones Sustainability Index (DJSI) 
• WM selected from a number of companies judged on their global leadership in 

sustainability and economic performance over a four year period. In all four years, 
WM far outperformed the average DJSI score for the waste and disposal services 
sector. 
 

Ethisphere Magazine  
• CEO listed among “100 Most  Influential People in Business Ethics” 
• Named to “World's Most Ethical Companies” list 

 
World Business Council for Sustainable Development 
• “Sustainability Leader” for the waste and disposal services sector 

 
US Conference of Mayors  
• “Outstanding Achievement Award” 

 
Wildlife Habitat Council 
• CEO received “President’s Award” and “Conservation Outreach Award”  

 
 
 
WASTE COLLECTION SERVICES 
Public entities entrusted with providing citizens with quality, value-priced waste collection need 
look no further than the services of Waste Management. WM offers more value-added services 
than any other waste hauler, including residential recycling, bulky item disposal, yard waste 
collection and many others. Our customer service centers ensure that collection issues are dealt 
with quickly and courteously. In addition, through our community involvement, WM supports 
programs that protect the environment and improve the local quality of life. 
 
Our safe and friendly drivers provide clean and dependable waste and recycling collection, 
while our professional customer service staff is trained and standing by to answer all of your 
service-related questions. 
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Residential Collection  
With more than 25 million satisfied residential customers, Waste Management is number one in 
providing courteous and dependable curbside collection and recycling services to homes all 
across the United States, Canada and Puerto Rico. Our residential division uses modern, 
automated collection vehicles, an increasing number of which run on low-polluting, alternative 
fuels. Our unmatched resources allow us to offer more value-added services than any other 
waste hauler. 
 
Commercial Collection  
Waste Management offers a variety of permanent and temporary services to more than two 
million businesses throughout North America. Our commercial sector has the industry’s largest 
selection of waste bins, roll-off containers and compactors. In most areas, commercial collection 
services are integrated with our company's landfill disposal services to help control costs and 
ensure that your waste will be disposed of in a manner that meets or exceeds all local, state and 
federal environmental regulations. Within the Triad, commercial and industrial services are 
provided utilizing 12 front end-loaders and 17 roll-off vehicles. These services include 
recyclables that can be collected from commercial and industrial customers in large quantities 
and transported without commercial fleet to WMRA to be processed. 
 
Recycling Collection  
Waste Management partners with local communities and municipalities to collect and process 
more municipal solid waste recyclables than any other company in North America. In addition to 
understanding the importance of a program that is economically feasible, we also understand 
the benefit of programs that are easily workable for your residents. That's why we've integrated 
the latest sorting technologies in many of our facilities, enabling us to provide single-stream 
programs to communities and increasing the volume of recyclables collected as much as three 
fold. 
 
Yard Waste Collection 
Waste Management currently partners with many communities throughout the United States 
and Canada to provide green waste/yard waste services to private homes. This service not only 
provides homeowners with a convenient way to dispose of grass, leaves, tree limbs and other 
yard waste, but because most of this organic material is recycled, it also helps divert waste from 
landfills and can often provide local companies and agricultural operations with an inexpensive 
source of compost and other fertilizer products 
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DISPOSAL SERVICES  
WM operates more than 300 solid waste sanitary landfill facilities in the U.S. In partnership with 
communities to preserve valuable resources and extend landfill capacity, WM provides 
integrated services incorporating waste reduction, curbside collection, processing and marketing 
of recyclables, in addition to state-of-the-art landfill design and management. 
 
The site life, equipment requirements, staffing and expansion requirements are subject to the 
volume of waste that is delivered to the landfill. The volume of waste provided by the City is the 
most critical item in developing operating scenarios. 
 
Transition Plan 
The orderly transition of landfill operations is a critical element of our proposal. Continued 
customer service and assumption of regulatory requirements are not optional. WM has 
demonstrated an ability to assume operations contracts of numerous landfills. The most recent 
contract was for the City of Baton Rouge, LA. Within a week, we had reduced the wait time for 
trucks from 1.5 hours to 20 minutes. This required significant planning and investment prior to 
contract start. 
During final contract negotiations, we will formally assign a Site Manager.. We will also assign a 
Transition Team to implement the various components of the project and guarantee a smooth 
transition. The Transition Team will consist of the Area Director of Disposal Operations, 
Environmental Protection Manager, Human Resources Director, local District Manager and 
Safety Supervisor. The Site Manager and Transition Team will: 
 

• Coordinate with the county and modify the transition plan as necessary. 
 

• Review all permits and files; implement a calendar of regulatory events, compliance 
tasks and deadlines. 

 
• Purchase heavy equipment to be delivered two to four weeks prior to operations 

start. 
 

• New equipment orders will have a 14 to 17 week lead time. 
 

• Negotiate heavy equipment leases with the county, if deemed feasible. 
 

• Interview existing employees, review training records and implement on-boarding 
process 

 
• Implement employee training and safety programs. 

 
• Prepare and submit permit applications to reflect new operator requirements, where 

necessary. 
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An important part of the transition plan is an operations “kick-off” meeting. The meeting will be 
held during the weekend immediately before contract start. This meeting finalizes all training, 
staff responsibility and accountability, daily operating expectations and reporting. All site staff is 
required to attend this meeting. 
 
SUSTAINABLE SERVICES 
Most people identify us by our green trucks 
and green bins. They think of us as a garbage 
company. But today’s Waste Management is 
much more than that. We are an 
environmental services company providing the 
route to resource sustainability for families, 
businesses and municipalities. We are 
committed to helping our customers thrive and 
prosper through business practices reflecting 
social responsibility and environmental 
excellence. As a company, nearly half of our 
revenues come from turning wastes into valuable resources. Forty-nine percent of our revenues 
currently come from “green” services: recycling, energy production at landfills, waste collection 
for recycling or energy production, and waste reduction/elimination consultancy through our 
Upstream service line. Waste Management’s achievement in driving more sustainable waste 
services is well recognized and we intend to expand our proportion of green service.  

Managing a sustainable enterprise 
How we govern and manage our own business and footprint are issues that are vital to the 
communities in which we operate, the people we employ and the customers we serve. They’re 
also vital for demonstrating the sincerity of our commitment to sustainability. While many 
companies work hard to protect the environment from their business, at Waste Management, 
protecting the environment is our business.  
 
That’s why our sustainability strategy is fully integrated into our governance and management 
systems and reflected in a set of ambitious sustainability goals. In fact, we have announced 
sustainability goals against which we will measure our progress by the year 2020.  
 
By setting ambitious goals and disclosing annual results, we demonstrate what it means to 
Think Green® every day. 
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We feel a responsibility to leave the planet to future generations in better shape than we were 
given it. Every day, we work with our government, business and community partners to extract 
value from waste in ways that protect and enhance the environment. In doing so, we are 
contributing to a more sustainable world by: 

• advancing technologies to reduce waste  
• increasing recycling and reuse 
• creating even safer treatment and disposal options 
• developing sources of renewable energy  
• sharing the benefits of our learning and innovation with our clients and collaborators 

 
 

When we Think Green, we think of a 
world...  

• Where there are so many clean, 
alternative ways to produce power 
that the threat of exhausting our 
natural resources is forever put to 
rest 
 

• Where “reduce, reuse, and 
recycle” become the watchwords 
of every family and company in 
North America 
 

• Where companies take a 
leadership position by investing in 
cleaner technologies so that air 
pollution becomes a thing of the 
past 
 

• Where the environment is 
respected and every action is 
aimed at recovery and restoration 
 

• Where Waste Management 
partners with its customers to use 
our knowledge and experience to 
their benefit and the benefit of the 
planet, leading them to new, 
sustainable solutions and working 
with every link in the supply chain 
to address the entire life cycle of a product 
 

• Where Waste Management’s commitment to excellence and leadership has positioned 
us to deliver lasting solutions to the environmental challenges our planet will face in the 
21st century 
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Landfill Design 
As a dedicated environmental steward, WM ensures all our landfill facilities are designed, 
operated and maintained to meet or exceed local, 
state and federal regulations. As a long-time 
developer of advanced landfill management 
methods, WM continues to lead the industry in 
solutions that impact the future of solid waste 
management, such as Next Generation 
TechnologySM. This alternative approach 
accelerates the decomposition of waste in landfills 
so it occurs within years rather than decades. At the 
same time, the technology speeds the production of 
landfill gas, or methane, a renewable energy source. This gas is a readily available energy 
source that can be used directly as medium Btu gas for industrial use or fuel for gas-to-energy 
plants to fuel engine or turbine driven generators of electricity.  
 
The EPA and state governments have endorsed landfill gas as an environmentally wise 
alternative energy resource that reduces our reliance on fossil fuels. It also minimizes emissions 
of greenhouse gases. Over the years, we have worked closely with businesses, industries and 
public utilities to develop many beneficial-use projects from landfill gas. Currently, we supply 
landfill gas to more than 100 beneficial-use gas projects in North America, providing the 
equivalent of more than 470 megawatts of energy, which is enough to power approximately 
400,000 homes and replace nearly two million tons of coal per year.  

 

C&D DISPOSAL 
In addition to being a leader in converting waste to energy, WM is North America’s leader in the 
field of construction and demolition debris (C&D) disposal. With approximately 300 active 
landfills, including more than two dozen permitted specifically for C&D disposal, WM offers more 
disposal options and experience in C&D debris management than any other waste services 
company. Valuable benefits that C&D generators enjoy from WM include: 
 

• Access to convenient C&D debris-only facilities that offer lower costs compared to 
traditional landfills 

• North America’s largest network of Subtitle D (non-hazardous) disposal facilities that 
can accept both  

• C&D debris and MSW, thus negating contamination concerns 
• Access to the industry’s widest array of transportation options, including roll-off 

containers, rock dumps and end dumps 
• Expertise in asbestos handling, transportation and disposal 
• Expertise in C&D debris recycling 
• Up-to-date knowledge of local disposal regulations and requirements 
• Industry’s strongest indemnification program 
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RECYCLING 
We’ve seen average increases in recovery of recyclables of 20 percent and higher 
Since the early 1970s, WM has operated recycling facilities. In 2003, 
Waste Management Recycle America, LLC (WMRA) was formed by 
combining our operations with the Peltz Group of Milwaukee, WI and 
the Canada and Recycle America Alliance. Today, through WMRA, we 
recycle more residential waste than any other company in the industry, 
processing more than eight million tons of recyclable materials each 
year through its 109 material recovery facilities.  
 
Through the resources of Waste Management Recycle America (WMRA) we provide cost-
efficient, environmentally sound recycling programs for municipalities, businesses and 
households across the U.S. and Canada. We do it through working partnerships with local 
communities and municipalities.  

In 2008 alone, we: 
 
• Managed enough recyclables to fill the Empire 

State Building more than 11 times 
 

• Oversaw enough commodities to fill 99,000 
Boeing 737 airplanes 
 

• Recycled more than 40,000 tons of aluminum, saving enough energy to power 1.6 million 
televisions for 13 hours a day for a year 

 

SINGLE STREAM PROCESSING 
As the pioneer in single-stream (SS) processing, WM can provide a process for SS recyclables 
in Greensboro as an alternative to other local facilities or instead of transferring them out of 
county to other private or public facilities. Single-stream allows residential customers to mix 
recyclable paper, glass, plastic, aluminum and steel cans in one bin or container. In 2001, we 
became the first major solid-waste company in North America to focus on residential SS 
recycling by offering paper and metal recycling to private homes. 
 
Because the convenience of SS recycling effectively increases participation, our single-stream 
volumes increased nearly 15 percent in 2008 over 2007. We’re further increasing volumes 
through new partnerships and programs to recycle fluorescent lamps, batteries and electronics. 
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The SS process is accomplished through a combination of mechanical screening and manual 
sorting techniques where non-recyclable items are removed and the remaining materials are 
sorted and prepared for shipment to various domestic and export end-user markets. The 
processing equipment is typically comprised of two balers, numerous conveyors, a V-Screen 
(fiber and container separator), two sorting mezzanines, a magnetic ferrous separator, a non-
ferrous eddy current separator and various rolling stock units (forklifts and loaders). With a slight 
increase in tip fee for municipal solid waste at the higher throughput guarantees (>200,000 tons 
annually), we can build a similar and new SS processing facility in Greensboro. 
 
 
RECYCLING INNOVATION AND EDUCATION  
Waste Management is heavily engaged in recycling education through a number of methods, 
including our community tours at our facilities.  In addition, on a national level, WM has several 
on-going recycling education programs.   

 
“Don’t Waste It” 
Waste Management's “Don't Waste 
It” exhibit opened at Disney’s Epcot 
Center in 2008 in the 
INNOVENTIONS pavilion, providing 
visitors with hands-on experiences 
about what happens to garbage and 
how it might be reduced.  
 
“WM and Discovery Education” 
Waste Management and Discovery 
Education have partnered to engage students in learning about the environment. 
Teachers will find standards-based lesson plans, tools and hands-on activities to enliven 
classroom learning and at-home extensions. Students will find video clips and step-by-
step interactive activities to expand their knowledge of the planet we share.  
What happens to the waste we all produce? When does it make sense to recycle? Can 
trash become energy? These are just a few of the timely topics to explore here. 
 
For more information, visit: http://thinkgreen.discoveryeducation.com/. Our list of 
acceptable recyclables continues to expand. Our distinct mission is to provide recycling 
processing capacity and increased diversion opportunities for customers. 

 
 
 
 
 
 
 

http://thinkgreen.discoveryeducation.com/�
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FROM SUPPLY CHAIN TO SUSTAINABILITY CHAIN 
We see the material supply chain as circular: when we pick up a box from a consumer, that isn’t 
the end of the chain – it’s the beginning of a new chain that turns one-time waste into a valuable 
resource. By expanding our focus on the customer to include an advisory role, we can better 
serve our customers, as well as our broader communities and local governments, as they set 
their own waste management goals. 

As public interest in sustainable products 
grows, producers of goods are being 
asked to meet the twin demands of 
economic growth and environmental 
stewardship. Accomplishing this is no 
easy feat. Many products that feature 
sustainable attributes involve trade-offs 
that impact their overall environmental 
performance. A good example is 
compact fluorescent light bulbs. These 
use less energy than other bulbs, yet the 
plastic used by some manufacturers to 
make these bulbs is not recyclable. 
Waste Management’s Lamptracker® 
business recycles and recovers the 
mercury in CFLs and advises how to 
increase recycling of the other materials 
these bulbs contain. 

If we are truly to convert our waste streams into value streams, it will take working together to 
achieve innovation at every step of the creation of goods. We think of this shift as an evolution 
from a linear “supply chain” to a more holistic and integrated “sustainability chain.” In the future, 
we believe companies will collaborate on the design, production, packaging and even transport 
and disposal of goods to maximize efficiency throughout a product’s lifecycle. Waste 
Management is poised to provide solutions for our customers at every step – evolving our role 
from waste management to materials management. To learn more, visit: 
www.wm.com/enterprise.jsp. 

 
What is “zero waste”?  
Customers know the importance of setting goals to drive sustainability progress. A number of 
our customers (and potential customers) have set “zero-waste” goals for their cities, individual 
facilities or entire businesses. Definitions of zero waste are often as varied as the customers 
that aspire to it. Zero waste may mean avoiding direct disposal in landfills, but it may also mean 
reducing, reusing and recycling to the extent that no residuals – not even ash from waste-to-
energy combustion – remain un-reclaimed.  

THE SUSTAINABILITY CONSORTIUM 
In 2009, Waste Management became a founding member 
company of the Sustainable Product Index Consortium, an 
initiative launched in 2009 that brings together business 
suppliers, retailers, nongovernmental organizations and 
government leaders.  

Led by co-chairs Dr. Kevin Dooly, a Distinguished Professor of 
Supply Chain Management in the W.P. Carey School of 
Business at Arizona State University, and Dr. Jon Johnson of 
the Sam M. Walton College of Business at the University of 
Arkansas, the Consortium aims to develop a global database 
on the lifecycle of consumer products – from raw materials to 
disposal.  

Ultimately, the Consortium seeks to create an all-
encompassing “green label” that will account for everything 
from labor conditions to end-of-life disposal. Waste 
Management is a key participant and partner in this effort, 
contributing expertise in post-consumer materials, waste 
reduction and recycling. Other companies involved include 
Walmart, P&G, Best Buy, Tyson, Unilever, Monsanto, Cargill, 
Clorox, Dell, HP, Dial, Henkel and PepsiCo. 
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We don’t see zero waste as a threat – in fact, it’s an opportunity. Helping customers achieve 
their zero-waste goals requires exactly the kind of expertise, insight and practical solutions that 
Waste Management offers. It requires the ability to look upstream to a company’s supply chain 
and production processes and work collaboratively with the customer’s experts to recommend 
changes that will eliminate waste streams and increase recoverable resources. It means that we 
offer municipalities creative solutions to make waste recycling, reuse and recovery practical. To 
date, we have helped several major companies and are helping cities achieve their zero-waste 
goals. 

 

WHEELABRATOR 
Each day we generate enough electricity to power 700,000 homes through WTE 
The average person across the country produces 4.6 pounds of garbage every day, which is the 
equivalent of replacing 14 million barrels of oil or 4.1 million tons of coal every year. We plan to 
double that output and power more than two million homes by 2020 by turning waste into 
energy through a highly efficient combustion process. This will involve expanding our 
partnerships with local governments, such as the City of Greensboro, to develop and optimize 
new and existing waste-to-energy (WTE) plants and landfill gas projects. 
 
In fact, we helped pioneer the landfill gas-to-energy industry and continue to aggressively 
develop new technologies. WM has a dedicated renewable energy group, Wheelabrator, with 
more than three decades of experience developing clean, renewable energy and saving space 
in local landfills. We are unique in the industry with our in-house expertise and management of 
the entire “curbside-to-power” renewable energy cycle. Our renewable energy group provides 
landfill gas management, power plant construction and operation, as well as energy marketing. 
 
Wheelabrator facilities have converted more than 145 million tons of municipal solid waste into 
more than 75 billion kilowatt-hours of clean, reliable electric power. Backed by the experience 
and security of a 45,000 employee, multi-billion dollar corporation, Wheelabrator’s team has the 
distinct technical and financial ability to operate and maintain such a facility in Greensboro and 
deliver on all aspects of the services required to maximize the value of this project. 
 
Wheelabrator reported $868 million in operating revenues, $179 million in operating income and 
had total assets of $2.4 billion in 2007. If selected as part of this proposal, WM, Wheelabrator 
and/or other appropriate affiliates are willing and capable to provide the financing necessary to 
achieve the goals provided for in this proposal. Capital investment, including all costs 
associated with planning, designing, permitting, construction, operation and maintenance of the 
landfill-gas-to-energy (LFGTE) facility, will be paid by WM.  
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COMMUNITY SOLUTIONS 
In this proposal, we are proud to offer our Community Solutions. This portfolio of value-added 
services, such as LampTracker®, Green SquadTM, eCycling and Solar-Powered Trash 
Compactors promote recycling and sustainable business practices. We are committed to 
developing a strong relationship with our customers and extending our capabilities to provide 
you with long-term value and service. The following services and products are just a few 
examples of services and products available. More detailed information is provided in Chapter 
5, Master Plan: 
 

• LampTracker®  
  

• Green SquadTM 
 

• eCycling (Electronic Components)  
 

• Solar-Powered Compactors 
 

• Reverse Recycling Kiosks 
 

• Waste WatchTM  
 

 

SUMMARY 

As evidenced by the experience outlined in this chapter, our financial strength and commitment 
to investing in new technologies would give the City of Greensboro a sound partner with 
industry expertise, and more importantly, creativity in project restructuring and systems 
improvements. Stakeholders we typically meet with during the due diligence process comment 
that WM is the only company to provide creative ideas and the willingness to pursue 
opportunities to create improved environmental protection and system value to the community. 
 
We work hard to be a company that our customers and communities can count on everyday to 
deliver the highest-quality services. Our customers depend on us to adapt to their changing 
needs. We offer value-added service that makes it more convenient, efficient and cost-effective 
for them to do business in this modern world of solid waste management practices. 
Communities count on WM to be there whenever needed, from the investment of our time and 
resources in community and social efforts to the reassurance of our ready response when 
disaster strikes. WM is committed to helping our customers and communities thrive and prosper 
through business practices that reflect social responsibility and environmental excellence. 
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QUALIFICATION FORM 3 
EXPERIENCE 

 
The Proposed shall provide a minimum of three (3) but no more than five (5) references of the most recently awarded 
and serviced (but not necessarily completed) comparable projects. 
 
 
 

1. Name of Agency:    Richland County, SC 
 Address:     P.O. Box 192   Columbia, SC   29204 
 Phone Number:    803 576 2050 
 Principal Contact Person(s):   Anthony McDonald, Assistant County Administrator 
 Year Contract Initiated:   2010  
 Cost of Work ($):    $2,200,000. 
 Project Description:   MSW and C and D Disposal 
  
 
 

2. Name of Agency:    Columbus County, NC 
 Address:    111 Washington Street Whiteville, NC  28472 
 Phone Number:    910-640-6601 
 Principal Contact Person(s):  Bill Clark, County Administrator 
 Year Contract Initiated:   2008 
 Cost of Work ($):    $ 4,500,000. 
 Project Description:   Transfer/Disposal, Collection Services 
  
 
 

Wheelabrator 
 

3. Name of Agency:    Wheelabrator McKay Bay, City of Tampa 
Address:    4010 W. Spruce Street Tampa, FL  33607 
Phone Number:    813-348-1118 
Principal Contact Person(s): Nancy McCann 
Year Contract Initiated:  1982 (ongoing) 
Cost of Work:    $20,000,000+ 
Project Description:   Waste to Energy Facility (1,000 tpd) with 22,000 MWH  
    electricity (2001) 

  
 
 
 
 
 
 
 



 
 
 

4. Name:     Wheelabrator Lisbon, Inc. 
 Address:    One Newent Road 
 Phone Number:    860-376-3400 
 Principal Contact Person(s): Thomas Sparkman 
 Year Contract Initiated:  1993 (ongoing) 
 Cost of Work:    $10,000,000M+ 
 Project Description:   Waste to Energy Facility (500 tpd) with 15MWH electricity  
     (25 year power agreement) 
  
 
 

WMRA 
 

3. Name of Agency:    City of Wilmington, NC 
Address:     235 Operations Center Drive Wilmington, NC  28414 
Phone Number:    910-341-7875 
Principal Contact Person(s): Bill Reed, Superintendant of Solid Waste  
Year Contract Initiated:  2006 (ongoing) 
Cost of Work ($):    $500,000 estimate (term) 
Project Description:   Single Stream Processing of recyclables collected by City  
    forces. 
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Chapter 5 - Master Plan / Approach 
 

OVERVIEW  
WM is pleased to share with the City of Greensboro an overview of the services, technologies, 
and operational excellence that we offer as part of the development of services for the City of 
Greensboro and that we will put to work for you upon final award of the any contract for services 
contemplated through this RFP or developed through more updated or explicit direction from the 
City. 
 
5.1 SINGLE-STREAM MRF 
WM has operated recycling facilities since the early 1970’s. WM Recycle America, L.L.C. 
(WMRA) was formed in 2003 as a combination of WM operations, those of the Peltz Group of 
Milwaukee, WI and Canada and Recycle America Alliance (RAA), a former partnership. 
Combined operating experience of the firms extends over 50 years, with a strong emphasis on 
marketing and mill relationships. WM's distinct mission has been to provide recycling processing 
capacity and increased diversion opportunities for customers, while continuing to grow its 
worldwide marketing capabilities. WM is recognized as the most advanced direct shipper of 
single-stream (SS) recycling. 
 
Single-stream recycling is an option that simplifies the whole recycling process from the 
residential standpoint. After all, the more economical and easier the recycling program, the 
better the participation. WM was the first major waste services company in North America to 
offer paper and metal recycling to private homes. Today, through WMRA, we recycle more 
residential waste than any company in the industry, and our list of acceptable recyclables 
continues to expand. We have pioneered SS recycling programs and new ways to make 
recycling easier and more effective. In 2001, WM became the first major solid waste company to 
focus on residential single-stream recycling, which allows customers to mix recyclable paper, 
glass, plastic, aluminum and steel cans in one bin. Residential SS programs have greatly 
increased the recycling rates, recovering as much as three times the amount of recyclable 
materials. The SS process is accomplished through a combination of mechanical screening and 
manual sorting techniques where non-recyclable contaminates are removed and the remaining 
materials are sorted and prepared for shipment to various domestic and export end user 
markets. The processing equipment is comprised of baler(s), numerous conveyors, a V-Screen 
(fiber and container separator), two sorting mezzanines, a magnetic ferrous separator, a non-
ferrous eddy current separator and various rolling stock units (forklifts and loaders). 
 
Community Supporter 
WM and WMRA have provided long-standing support of community recycling. We have also 
been working with area schools, planning and executing eCycling events, supporting 
environmental volunteer groups and other deserving local charities and civic organizations. 
WMRA participates on a national scale in numerous “Earth Day” and “America Recycles Day” 
events, national government association events and with organizations such as the National 
Wildlife Foundation, National Recycling Congress and Keep America Beautiful. 
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Committed to Recycling Education 
WMRA is heavily engaged in recycling education through our community tours at our facilities. 
In addition, on a national level, WM has several on-going recycling education programs. Waste 
Management's “Don't Waste It” exhibit opened at Disney’s Epcot Center in 2008 in the 
INNOVENTIONS pavilion, providing visitors with hands-on experiences about what happens to 
garbage and how it might be reduced.  
 
In addition, WM has launched the www.thinkgreen.com website, which invites visitors to 
“…Reverse the Way You Think About Waste”.  Another, of many examples, is the recent 
partnership with Curbside Value Partnership/Keep America Beautiful (CVP/KAB), which 
provides resources to cities wishing to have participation and household recycling rates 
increase as part of their collection programs.  Finally, WM has launched Greenopolis, the on-
line best practice digital community, which matches user actions to community resources and 
metrics of environmental improvement. 
 
Proven, Established Management Systems 
WMRA offers an option for processing recyclables and would be interested in pursuing future 
opportunities to process for the City of Greensboro. This option could be to transfer material to 
our Raleigh MRF or if market volumes and conditions were warranted, we would look at locating 
a facility in the Greensboro/Winston Salem area. Please consider WMRA for your future 
recyclables processing needs.    
 
Financial Information  
As WMRA’s financials are consolidated into those of WM, the combined publicly reported record 
reflects a company with a sound, on-going operating record. Our 20+ million customers and 
over $13 billion in annual revenues, coupled with our record of robust, consistent financial 
performance, provides the City the strongest available resource base in the recycling industry 
(see attached annual report). 
 
This proposal offers an option to City of Greensboro for the processing of SS recyclables in the 
City of Greensboro. 
 
WMRA Safety Team is Recognized as the Industry Leader 
In a recent independent study conducted by Moore Associates, WMRA was rated as the safest 
MRF operator in the country. WMRA’s safety team employs a staff of experienced safety 
professionals that give support and direction in training, environmental compliance and OSHA 
equipment specifications. The Safety Team also supports all local operating facilities through 
mitigating any regulatory issues. 
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Proven, Established Management Systems 
WMRA has extensive, proven systems and support programs available to each operating unit. 
Among these programs are the innovative Compass Maintenance system, which has had 
marked impact by increasing machine uptime; the Fastlane scale system, which allows easy 
and accurate reporting of program and non-program tons; ReTI, which has automated our 
recycling rebate structure and fully integrates to the General Ledger; and RAADAR, our 
recycling reporting tool. 
 
Maintenance 
The internal maintenance team is organized under the 
facility manager, with professional oversight on the market 
area level. The team approaches maintenance on a 
preventative basis by utilizing the very effective Compass 
program. Uptime averages usually are above 90 percent 
and higher. Through the audit process, team members 
review and disseminate best management practices and 
provide project management during major maintenance 
events. They routinely provide engineering support for plant 
design, processing improvements and selection of 
appropriate recycling equipment. 
 
Business Partner (BP) WMRA has ample expertise in the accounting function that supports 
local operations. The BP role provides fundamental business decisions and accounting 
guidance on a timely basis. This team provides accurate and timely reports and analysis. 
 
Back-Up Plan 
WMRA is very well versed at operating under adverse conditions, including natural disasters 
and other severe, unplanned disruptions. In addition, WMRA has been called in to assist 
municipalities who have suffered service disruptions. We have developed several back-up 
alternatives in case of unforeseen difficulties, including the ability to provide a large inventory of 
storage and shipping containers locally and to implement alternative processing options on a 
regional basis through alternative company-owned baling facilities in North Carolina and 
temporary equipment and personnel to assist in these efforts. 
 
Single Stream Process 
The following description represents the process of our SS facility in Raleigh, NC. The Raleigh 
MRF is available for tours and may assist in the decision-making process for this RFP. The City 
of Greensboro facility would be similar to the Raleigh facility but would incorporate newer SS 
technology. 
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Description of MRF Single Stream Process and Equipment 
The SS processing is accomplished via an elevated sort system rated at 15 tons per hour. The 
system utilizes a metering in feed conveyor and is carried up an inclined feed conveyor and is 
transferred to an elevated sort conveyor. The elevated sort conveyor passes over two bunkers 
where the cardboard and trash are manually removed and separated into the two bunkers. 
 
The material then passes over a star screen system, which is a fiber and container separator 
that bounces the fiber up the screen.  During this process, the fiber and newspaper is separated 
from the other materials. 
 
The containers, steel, aluminum, glass and plastic, proceed on the container line to another 
presort station manned by recycling center employees and up to a trommel-screening machine. 
The trommel breaks the glass, which falls through to a bunker, while the steel is removed from 
the process by a magnet, which flips the steel containers to a chute and container. The 
remaining containers are plastics and aluminum, which go to an air classification system and 
continue to an eddy current that automatically separates out the aluminum cans. The eddy 
current has opposing magnetic fields that propel the aluminum cans out to a bunker, while all 
plastics cross over a perforator, which punches holes into the containers to flatten them. The 
cans then drop onto a conveyor to an open top and are to be sorted. The plastics are captured 
and then transferred to the plastics sorting station where recycling center employees separate 
the water and soda bottles (#1 PET) from the milk jugs and detergent bottles (#2 HDPE) and 
process them accordingly. The glass is captured and transported to a glass processing facility 
where it is efficiently color separated by using optical sorting technology into clear, amber and 
green. Each color is crushed and stored in bunkers until it is taken to market. 

The newspaper is then transported by conveyor to another elevated manual quality control 
sorting station above two bunkers where any mixed paper is sorted out into one bunker and any 
plastic and aluminum are sorted into the other. The newspaper is then conveyed to a baler 
where it is baled into 1650-pound bales 

Description of Cardboard Process and Equipment 
Once the cardboard has been pulled from the SS process, the cardboard is stored in a bunker 
until it can be processed for baling. The cardboard is pushed by a front-end loader into a pit with 
a metered conveyor with a capacity of 18 tons per hour. An incline conveyor then moves the 
material to an elevated sort station. There are two sort platforms at the sorting station where 
four sorters perform manual sorting of contaminants. The cardboard then is fed directly into a 
Bollegraaff baler, which makes bales that weigh approximately 2200 pounds. 
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Transfer Operational Plan for Single Stream Recyclables 
The sole proposed contractor is Waste Management of Carolinas, Inc. WM solely utilizes WM 
Recycle America, L.L.C. to operate all of its recycling assets.  
 
Waste Management would like to purpose the option to transfer the City of Greensboro’s 
recyclables to other WMRA assets in the area by using the City’s transfer station. Upon arrival 
at the transfer facility, WM will weigh each vehicle on the City’s scale. The in-bound vehicles will 
then proceed to the designated tipping floor area and discharge their load. The number of onsite 
transfer trailers will increase or decrease from day to day dependent on need. WM shall then 
load the recyclables into transfer trailers provided by WM’s sub-contractor. WM personnel will 
coordinate with their hauling sub-contractor on the final destination of the loaded transfer trailer.   
 
WM proposes, in this option, utilizing WMRA Raleigh MRF and Winston-Salem MRF as 
potential processing facilities for the City of Greensboro’s recyclables.  
 

I. WMRA Raleigh MRF 
1815 Capital Blvd. 
Raleigh, NC 27604 

 
II. WMRA Winston-Salem 

1330 Ivy Ave. 
Winston Salem, NC 27105 

 
 
Safety and Environmental Plan  
WMRA is committed to running its facilities in strict compliance with all applicable regulations 
and permits. WMRA has established strict environmental, health and safety management 
systems. The Compliance Management System tracks all regulatory and permit-related 
requirements. The system provides detailed schedules to ensure that all requirements have 
been met. WMRA observes a strict and steadfast commitment to environmental compliance and 
the swift reporting and management of any and all non-compliance incidents. WMRA’s 
corporate staff also conduct comprehensive environmental audits at all its facilities on a regular 
basis. WMRA maintains a vigilant culture of environmental compliance and employee safety. 
 
Commitment to Health and Safety  
WMRA is committed to providing a safe and healthy workplace for all employees, contractors 
and visitors that come to our facilities. Safety is a core value throughout the WMRA organization 
and is practiced each and every day at all facilities. WMRA has a very comprehensive safety, 
health and environmental program, of which we are very proud. 
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Materials Processed  
WMRA has demonstrated many years of obtaining commitments from the best available 
material markets in the North Carolina region. Additionally, WMRA has established a deep 
portfolio of marketing options throughout the world.  

 

 
Marketing Plan 
WMRA is proposing a Marketing Plan for the City of Greensboro for the City’s material proposed 
to be processed there or a nearby MRF, is designed to deliver maximum value for the 
commodities produced. 
 
WMRA’s marketing team is responsible for commodity sales of eight (8) million tons per year of 
recyclables throughout its processing (5.5 million internal tons) and brokerage network.  The 
Team’s systematic approach to marketing products from each facility, in combination with its 
scope of reach, resources, and experience are unmatched in the industry.  By virtue of carefully 
honed strategies, WMRA will bring stability to this important program element, an area 
otherwise often characterized by wild swings and unanticipated price moves.   
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It is the WMRA Marketing Group’s core work to insure that the Greensboro contract will have 
the best material marketing possible, including:  
 

• Finding and acquiring the highest net prices through a variety of sources for commingled 
containers and fibers.  

• Taking orders from accountable markets, which have both superior revenues and a high 
consistency of movement, price and service, and environmental responsibility.  

• WMRA believes in long-term market arrangements, with more than one source, 
wherever possible.  

• WMRA by both company policy and standards cannot ship any commodities to markets 
that WMRA is unable to verify the disposition and processing of the material when 
received by that secondary market.   

• The addition of the City of Greensboro’s tonnage will not materially affect WMRA 
markets. The tons would be incorporated into some of the existing supply contracts that 
we have in place with the consuming mills.   
 

Attached herein is WMRA’s Marketing Plan. Detailed discussions of WMRA’s individual 
commodity strategies are provided. The WMRA Team is dedicated to deriving the best, 
consistent return in the marketplace for the commodities produced by the City of Greensboro 
and to ensuring that the products produced meet or exceed market specifications. It is 
imperative that the prices received for the material are among the highest possible and 
sustainable over the long term. As well, WMRA has established protection from unacceptable 
liability in down markets.  
 

 
Maximizing Revenues 
The Team will aggressively seek to maximize the revenues generated in the project while 
working to minimize exposure to potentially dangerous market conditions or wild commodity 
price swings. The Team preaches a balanced, long-term approach to the sales of commodities, 
taking risks only when probability of success is in the project’s favor. 
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Long Term vs. Spot Market 
WMRA favors a long-term market approach with the majority of commodities that are produced 
in volume or susceptible to price swings.   
 
Brokers vs. End Users 
The Marketing Group typically prefers to deal with the final consumer of a commodity except in 
those instances whereby the broker has a strategic advantage and a long history of success 
with the commodity in question.  
 
Development of Local Markets 
WMRA recognized long ago that, to the degree local markets can be developed and supported, 
the projects in and around that community would benefit. To that end, it is WMRA’s desire to 
foster the development of local commodity markets through the provision of quality feedstocks 
whenever it helps the project and the markets. 
 
Superior Communication 
The Team will keep the City and our facility management staff apprised of all issues that can 
potentially affect the project or revenues derived from the sale of commodities using reports and 
meetings as outlined in the Agreement. 
 
WMRA’s Approach to Revenue  
WMRA incorporates a long-term approach to selling recyclables and strives to consistently “beat 
the market.”  This will maximize revenues.  Our strategy is rock-solid and relies on generating a 
reputation as a high quality supplier, who keeps its word on deliveries and quality, and expects 
superior pricing in return.  The cornerstones of the approach include: 
 
 Enter into long-term contracts with guaranteed floors pricing (which are competitively bid 

and usually tied to indexes) which keep us in a superior market position. 
 Combine the City’s volume with other WMRA tons to volume leverage the best price 

from consuming end-users. 
 WMRA‘s market strength enables us to deal with most consuming domestic mills 

throughout the country.  Our market knowledge from these options generates premium 
bidding and less product captivity to limited options. 

 
Additionally, WMRA has established a deep portfolio of marketing options throughout the world.  
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Marketing Management  
RETI, WMRA’s integrated recycling software, will be used to provide our management team 
with up-to-date visibility of existing inventories of the City of Greensboro tons on a real time 
basis.  The marketing executive and the dedicated team at the service center then work with the 
Facility Manager as follows: 
 

1. Plant management and the marketing department review inventories and plan the 
appropriate number of vehicles to pick up the individual commodities in the specific 
quantities generated for each. This is done at least monthly and weekly, and is adjusted 
as real time conditions change. 

2. The mill releases the MRF, weight and commodity specific order number.   
3. The marketing department releases that number to the plant for individual shipments 

needed to fill the order.  
4. When the truck is loaded a Bill of Lading corresponding to the release number is 

generated. 
5. The mill utilizes the release number on the BOL and matches up the release number 

with the mill order and truck seals (as applicable).  
6. The consuming mill will then supply the mill weight back to the dedicated CSR for billing. 

 
Record Keeping Practices 
All sales of material produced at the MRF will be entered and billed using the WMRA RETI 
Software package. Reconciliations are done weekly and monthly verifying all shipments, prices 
and weights. Data is entered in a real time basis.   
 
RETI records (weighs): 

1. All incoming tonnage by vendor and commodity; 
2. Production of materials to be shipped to market by commodity; 
3. Productivity information including downtime; 
4. Daily hours processing for each incoming material stream;   
5. All outgoing shipments by Truck, Receiving Consumer and by commodity; 
6. All residue and other materials leaving the facility.   

 
The state-of-the-art RETI system is designed to give the most accurate historical reporting 
available with an array of reports such as: 

1. Commodity Trend Reports 
2. Monthly Tonnage Reports 
3. Tons Produced Reports 
4. Tonnage by Merchant Customer Reports 
5. Exception and Pricing Reports 
6. In addition to these reports, the RETI system stores all the historical data required.   
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5.2 WASTE MANAGEMENT RENEWABLE ENERGY 
 
Waste Management Renewable Energy History and Project Experience 
Waste Management currently supplies landfill gas to operate 110 beneficial-use projects in 25 
states. WM is the owner or co-owner of 50 of these projects and provides gas to third-party 
facilities at 60 landfills. 
 

Landfill Gas Facilities   

 Type of Project  Total  WM Owned/  
Co-Owned  

On-Site Power Plant 77 42 

Off-Site Power Plant 7 0 

Medium Btu Heating Fuel 13 4 

High Btu Processing 5 0 

Liquid Disposal 8 4 

Total  110 50 
 
 

WM helped pioneer the landfill-gas-to-energy (LFGTE) industry in 1986, when we teamed with 
Caterpillar Financial Services Corporation to form Bio-Energy Partners (BEP). The partnership’s 
exclusive purpose was to develop the technology and equipment and actively pursue the 
construction of LFGTE projects. The first plants were constructed in 1987. From the beginning 
of the partnership, WM was responsible for the permitting, design, construction and operation of 
each plant, as well as the business management and energy marketing for the whole program. 
This early entry into the industry gives us 21 years of development, operations and 
management experience concerning LFGTE projects. 
 
In 2003, WM formed the business entity of WM Renewable Energy, LLC (WMRE) to further 
focus the company’s efforts and expertise in LFGTE and to bring the ownership of these plants 
in-house. WMRE currently has 26 employees, with expertise in energy marketing, renewable 
energy markets, plant permitting and design, plant operations and business management.  
 
WMRE is now one of the most active players in developing LFGTE projects. Over the last three 
years, we have completed on average six (6) projects a year and the rate of development is 
accelerating. We currently have over 15 plants in the development or construction phases. All of 
these projects are being financed internally by WM. The decades of experience in LFGTE 
projects, dedicated staff and financial backing of a corporate parent who is committed to 
renewable energy, allows us to execute LFGTE projects faster and with greater success than 
anyone else in the industry.  
 



 

 
 City of Greensboro   |   Request for Proposal # 11-695          P a g e  | 38 

              
               

The majority of our projects utilize the Cat 3516 & 3520 engines. By the end of this year, we will 
own over 150 Caterpillar engines, all under the operations and management control of WMRE. 
 
WM is in the unique position of sharing perspectives from all aspects of participation in a LFGTE 
project. As a landfill owner, we are familiar with the environmental, community and regulatory 
issues of operating a disposal facility. As LFGTE owner and seller of landfill gas, we understand 
the proper placement of priorities when balancing air and gas compliance with fuel production 
and quality. We recognize the need to accommodate variable fuel quality and still maintain a 
high performance standard. As a financer of projects, we deal with the risks associated with 
energy markets, equipment performance and fuel availability. The program we have developed 
and the technology and equipment we select are aimed at minimizing risk and adding benefit to 
all parties involved in a project. We believe that our broad perspective as both seller and user of 
LFG will be invaluable when developing, building and operating a LFGTE project for the City of 
Greensboro Landfill.  
 
Municipal Solid Waste LF Gas-to-Energy 
Landfill gas flow data provided by the City of 
Greensboro indicates that there is sufficient landfill 
gas to construct and operate a landfill-gas-to-
energy (LFGTE) Facility. It is understood by Waste 
Management that the rights to this unused landfill 
gas have been given to a 3rd party by the City of 
Greensboro. Provided that an agreement could be 
made for the other services outlined in this 
proposal and to use this extra landfill gas while the landfill gas is of sufficient quality, WM can 
construct and operate a LFGTE facility at the White Street Landfill. The size of the facility will be 
dependent upon the verified quantity of landfill gas that is available.  
 
This facility could be located onsite or located adjacent to the White Street Landfill on one of the 
adjacent, undeveloped tracts of land provided an agreement can be made with the property 
owner concerning property purchase. The proposed LFGTE facility would utilize internal 
combustion engines to generate electricity from the landfill gas, which will be sold by WM. All 
costs associated with planning, design, permitting, construction, operation and maintenance of 
the LFGTE facility will be incurred by WM. These costs will all vary according to the amount of 
landfill gas that is available. Revenue generated from this facility, and any applicable Federal 
Tax Credits obtained as a result of this facility, would be the property of Waste Management. In 
return, WM would compensate the 3rd party or the City of Greensboro for the landfill gas utilized 
for power generation. The facility may be expanded in size as the life of the landfill progresses, 
which would also be dependent upon the length of the contract with the City of Greensboro and 
the quantity of degradable waste that is placed into the landfill. Capital investment to construct 
the facility and all infrastructure necessary to operate it will be paid by WM. At the end of the 
contract, whatever the duration, all infrastructure installed by WM for the purposes of LFGTE 
may be retained and removed from the White Street Landfill, if the facility is constructed on City 
Property.   
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5.3 WHEELABRATOR 
 
Wheelabrator, as a subsidiary of Waste Management, has a distinct advantage over other WTE 
operators by the fact that our team has the ability to deliver on all aspects of the services 
required to maximize the value of this project for the City of Greensboro’s benefit. Our project 
team is backed by the experience and security of the largest solid waste management company 
in North America. 
 
Wheelabrator has the technical and financial capability to 
deliver on all of the modifications and enhancements that we 
will detail throughout this proposal. Wheelabrator provides 
Greensboro with a partner that not only has industry 
expertise, but more importantly, creativity in project 
restructuring and system improvements. The stakeholders we 
meet with during our due diligence processes commented 
that Wheelabrator is the only company to approach them with 
creative ideas and the willingness to pursue opportunities to 
create improved system value. 
 
Wheelabrator operations philosophy requires operational excellence in all that we do, from the 
training of our staff to the maintenance practices and improvements we employ. Our 
WM/Wheelabrator team has the expertise and resources necessary to provide an integrated 
and environmentally sound solution to solid waste challenges.   
 
Wheelabrator has direct experience in the 
assumption of an existing operating contract 
and transition of the facility and workforce to 
new operations under our control. In 2003, 
Wheelabrator assumed the operations and 
maintenance contract of the Wheelabrator 
Hudson Falls WTE facility Westchester 
County, New York from Foster Wheeler 
Company. We understand and are sensitive 
to the personnel, regulatory, customer and 
community relationships that must be 
managed prior to and following the takeover 
of a project.  
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Wheelabrator Community Relations 
Wheelabrator’s approach to community relations is one of a true public/private partnership, 
where the company becomes a leading corporate citizen and good neighbor that strives to 
make its host community a better place. Wheelabrator has a comprehensive and well-funded 
community relations program at all of our facilities where we contribute to our host communities’ 
civic, educational, environmental and charitable well-being. As a matter of principle, 
Wheelabrator actively supports the communities in which its employees work, live and serve. 
 
Wheelabrator works diligently to completely integrate our facilities into the host communities. 
Our host communities enjoy a range of benefits that are a hallmark of our relationship as a 
corporate citizen. We are not only a good corporate neighbor, but our employees are also 
members of the communities served by the facility. Wheelabrator is proud to show all of our 
facilities to public and private guests, and each year we sponsor approximately 500 tours across 
our facilities. 
 
Wheelabrator has always taken great steps to educate all visitors at any of our facilities. Our 
employees are proud to explain our WTE technology to those who wish to learn more about it. 
 
All Wheelabrator facilities have designated tour 
routes and provide handout materials. Visitors to our 
facilities are always welcome during normal business 
hours. Tours are designed to showcase plant 
operations. Most tours last approximately 30-45 
minutes, depending on the size of the group. Large 
groups may be split into smaller ones to make the 
tour more informative and to allow easier movements 
around the facility. Clearly any tours will be first 
approved by the city. 
 
Normal tours of Wheelabrator facilities consist of a brief overview of the WTE process.  A 
member of the plant management team typically provides the overview. Following the overview, 
questions are answered and visitors are then led along an established route that normally 
entails (1) a view from the crane deck to observe the tipping and feeding process, (2) a view at 
the rear of the boiler to view the fire inside the unit and (3) a visit to, and a discussion of, the 
facility control room. Typically, tours by high-ranking officials would be conducted by the 
appropriate regional and corporate representatives as required by the City of Greensboro. 
 
There are many dimensions to Wheelabrator’s Community Relations Programs and Public 
Education Programs. Some of the most significant are:  
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Public Education Programs  
Wheelabrator will sponsor ongoing public awareness programs that include production and 
distribution of written and multi-media information that describes the project and its benefits. The 
Greensboro facility would be included in our company website. Wheelabrator will publish a 
quarterly newsletter on plant activities, along with any pertinent press releases and will maintain 
information for distribution on household guides to waste management as well as be available 
for presentations to local groups. 
Business Plan 
Public Interaction 
Wheelabrator will continue and coordinate any involvement that is ongoing with any Greensboro 
or local advisory committees that may be in place now within the county. 
 
Educational Community Support 
Wheelabrator has historically been very active in working with local schools near its facilities to 
educate students on proper waste disposal, recycling and related environmental issues. Some 
of the more significant initiatives have included: “Lifetime Learning Program: No Time to Waste,” 
targeted for students in grades 4-6; “Recycling: It’s 2 Easy,” and “Partners in Excellence,” an 
education/business collaborative. Wheelabrator adopts local schools and forms school/business 
partnerships to support local events. Wheelabrator has supported local education foundations 
and/or other organizations that work for the betterment of the education community. 
 
Environmental Community 
Wheelabrator has been an ongoing member and strong supporter of the Nature Conservatory 
and the National Audubon Society. Wheelabrator also supports local Audubon programs and 
local environmental organizations specific to its host communities. 
 
Charitable Community 
Wheelabrator supports local charitable organizations within the host community that are 
important to the local citizenry—for example, the American Red Cross, the United Way, local 
literacy centers, homeless centers and children’s charitable organizations. 
 
Civic Communities 
Wheelabrator facility staff support the civic community by being active members of their local 
Chamber of Commerce, Rotary Clubs, Lions Clubs and other philanthropic organizations 
specific to its host communities. We also work closely with the local police and fire departments 
to support their initiatives in the community. Waste Management has  made, by invitation, public 
presentations to the local White Street community regarding these and other solid waste 
disposal options available from Waste Management for the City of Greensboro including 
personal tours of our facilities in South Carolina. 
 
Wheelabrator fully expects that many of these programs will be part of the ongoing 
comprehensive community relations and public education program undertaken by Waste 
Management in the greater Greensboro area. Such programs form the basis for a strong 
public/private partnership in the communities served by the plants 
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Safety and Environmental Plan 
Wheelabrator’s WTE compliance history is exemplary, and its environmental, health and safety 
management systems ensure continued compliance. 
 
Wheelabrator is committed to running its facilities in strict compliance with all applicable 
regulations and permits. Wheelabrator has established strict environmental, health and safety 
management systems. The Compliance Management System tracks all regulatory and permit-
related requirements. The system provides detailed schedules to ensure that all requirements 
have been met. 
 
Wheelabrator observes a strict and steadfast 
commitment to environmental compliance and the 
swift reporting and management of any and all non-
compliance incidents. Wheelabrator’s corporate 
staff also conducts comprehensive environmental 
audits at all its facilities on a regular basis. 
Wheelabrator maintains a vigilant culture of 
environmental compliance and employee safety. 
 
Over the past five years, Wheelabrator has worked 
diligently to continually improve its safety culture. All 
of Wheelabrator’s EFW facilities have achieved 
OSHA’s VPP Star certification. This designation is 
the agency’s highest level of certification and has 
only been attained by about 2000 worksites out of 
seven million regulated locations in the United 
States. Wheelabrator will take the necessary steps 
to ensure that the facility we build and operate for 
the county will achieve this highest possible 
workplace safety recognition.   
 
Furthermore, Wheelabrator’s Medical Surveillance Program goes far beyond United States 
OSHA requirements in ensuring employee health and safety. The program includes regular 
blood tests to detect lead and cadmium levels, routine auditory tests for hearing impairment and 
comprehensive physical examinations. We intend to implement an equally excellent Medical 
Surveillance Program at the City of Greensboro facility. 
 
Commitment to Health and Safety 
Wheelabrator is committed to providing a safe and healthy workplace for all employees, 
contractors and visitors that come to our facilities. Safety is a core value throughout the 
Wheelabrator organization and is practiced each and every day at all facilities. Wheelabrator 
has a very comprehensive safety, health and environmental program, of which we are very 
proud. 
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OSHA Voluntary Protection Programs (VPP) Star Sites 
Wheelabrator owns and/or operates 16 EFW facilities and five independent power production 
facilities nationwide. All of Wheelabrator’s 21 facilities are certified by OSHA as VPP Star 
worksites. 
As of December 31, 2008, Federal and State OSHA have certified only 2,161 worksites at the 
VPP Star level – out of the more than seven million sites they regulate. Wheelabrator is proud to 
have partnered with Federal and State OSHA to ensure that the safety and health programs 
being implemented at each facility exceed the regulatory requirements. VPP Star worksites 
have injury rates for lost time or restricted duty cases that are 50 percent below the national 
average for the same industrial classification. 
 
Wheelabrator’s 21 VPP Star worksites have proven safety and health management systems in 
place to prevent employees, contractors and visitors from being injured. This investment in 
safety excellence has coincidentally produced other benefits, such as increased employee 
engagement, improved operational performance and lower insurance premiums. 
 
Wheelabrator is a VPP company and plans to implement this very successful, employee-driven, 
safety and health program at all future plants in the United States. We will nevertheless partner 
with OSHA to install the finest employee Safety and Health Program possible at the City of 
Greensboro facility. In the interest of uniformity and inclusion we may also elect to adopt as 
many key elements of the VPP program as possible at the City of Greensboro WTE facility.   
 
Health and Safety Plan 
Wheelabrator has Corporate Compliance Programs for safety and health, which each facility is 
required to implement to ensure compliance with applicable provincial and federal regulations. 
These safety and health programs are customized at our existing facilities based on the state in 
which the facility operates and North Carolina-specific programs will be developed with the 
assistance of our existing solid waste operations in North Carolina. 
 
In addition to the compliance programs detailed in the IPP Manual, Wheelabrator rolled out and 
implemented a Safety Rules Book in 2004 that clearly communicates individual employee 
responsibilities for working safely at all Wheelabrator facilities (copies of the IPP Manual and 
Safety Rules Book can be made available upon request). Wheelabrator’s total focus on safety, 
along with the plant-specific compliance programs, has enabled the company to exceed the 
safety and health regulatory requirements. Wheelabrator’s Corporate Compliance Programs, as 
described in the IPP Manual and the Safety Rules Book, are woven into each plant’s culture and 
operational framework. These resources, used throughout the company, comprise 
Wheelabrator’s Safety Plan. 
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‘Safety on Purpose’ Plan 
In 2007, in the interest of continuous improvement and taking our safety and health programs to 
the next level of excellence, Wheelabrator created “SAFETY ON PURPOSE”; a novel program 
designed to directly engage all of our employees and front-line supervisors in a participatory role 
in our safety and health programs, thereby strengthening the very foundation of the programs. 
The key to “SAFETY ON PURPOSE” is the expectation that every day, each and every 
employee must make a positive contribution toward making the workplace safer. 
Business Plan 
Their individual contribution can be as simple as coiling up an extension cord, intervening to 
warn a coworker or a contractor who is performing an unsafe act or isn’t wearing the appropriate 
PPE, or as complex as reviewing and improving an existing Job Hazard Analysis or Safe Job 
Procedure. The important thing is that each employee makes a positive contribution every day. 
The employees document their actions in a small, pocket-sized notebook that they carry with 
them, and at some time during their shift they share their suggestion or action with their 
supervisor and the rest of the team. Each supervisor then lists the contributions from their team 
on an electronic white board, from which the positive contributions are then shared with the 
other shifts and the facility management team. 
 
After just one year the results of the “SAFETY ON PURPOSE” program have been apparent. 
The program has proven to be very effective in increasing employee engagement and in 
reducing injuries to levels that previously seemed unachievable. Thanks to “SAFETY ON 
PURPOSE,” in 2008, Wheelabrator experienced the safest year in company history. The 
program has since been linked with a very innovative safety incentive system.  

 
Environmental Management and Compliance 
Wheelabrator is an Energy-from-Waste (EFW) industry leader in environmental compliance with 
a 34-year record of environmental excellence unmatched by any other EFW company in the 
world. Wheelabrator has achieved this environmental success by integrating a comprehensive 
environmental management system into all facets of its operations. 
 
Wheelabrator operates existing facilities under a comprehensive Environmental Management 
Systems (EMS). Wheelabrator’s EMS is not ISO 14001 registered at his time, but it has all the 
elements of an ISO 14001 EMS. Wheelabrator utilizes this comprehensive EMS to ensure 
compliance with all applicable environmental laws, regulations and permit conditions. Our EMS 
provides the foundation for Environmental Excellence in our operations. Wheelabrator’s EMS 
allows environmental managers to identify all tasks necessary for compliance, assign tasks to 
appropriate personnel and confirm task completion. Wheelabrator’s audit systems utilize both 
internal personnel and outside consultants to provide independent verification of compliance 
with environmental requirements. Using an environmental scorecard, our senior-level 
management team is able to review our objectives, targets and metrics for all our plants on a 
weekly basis. Through this process, Wheelabrator achieves compliance excellence by 
continually reducing environmental impacts and increasing the operating efficiency of all its 
plants.  See schematic below. 
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Performance of the Facility and Wheelabrator’s History 
Wheelabrator has set waste-to-energy industry standards in design, construction, operation and 
maintenance for over three decades. Our track record of success began in 1975 when 
Wheelabrator built the first commercially successful waste-to-energy plant in the United States.  
 
Today, that 1,500 ton-per-day facility, located in Saugus, Massachusetts, just north of Boston, 
continues to operate with annual availabilities exceeding 90 percent and has received 
combustion and air emissions control system upgrades that have proven to optimize operational 
efficiency and meet increasingly stringent environmental protection standards. Wheelabrator 
currently uses the most technologically advanced refuse combustion; energy conversion and air 
emissions control systems in the United States 
 

Wheelabrator Waste-to-Energy Boiler  
39 Boilers at 16 Facilities     

100 TPD to 750 TPD @ 5000 BTU/Pound     

Steam Pressure: 600 psi to 1300 psi   

Steam Temperature: 700 to 930 Degrees Fahrenheit 
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Assets Maintained by Wheelabrator  
39 Boilers at 16 Facilities     

21 Power Plants (WTE and IPP)     

44 Boilers     

26 Turbines     

Auxiliary Equipment/Systems/Mobile Equipment 
 
 
Since that first facility began operation, Wheelabrator has developed and built 14 additional 
WTE facilities and acquired one facility from a competitor. Today, these facilities collectively 
process nearly seven million tons per year of solid waste and generate approximately four 
million MWH per year of electricity. They have converted more than 150 million tons of 
municipal solid waste into over 78 billion kilowatt-hours of clean energy. 
 
In addition, Wheelabrator’s five independent power plants have the generating capacity to 
produce 227 megawatts of clean energy using a variety of waste fuels including wood waste, 
waste tires, landfill gas and waste coal.  
 
Wheelabrator has been involved in the cogeneration business for many years. Our Baltimore, 
Maryland facility has been in operation since 1985, managing 2,250 tons-per-day of the region’s 
solid waste and supplying steam for heating, cooling and hot water to Baltimore’s district heating 
loop. At the same time, the facility generates up to 60 megawatts of electricity for sale into the 
PJM (Pennsylvania, New Jersey, Maryland) interconnect network. In Norwalk, California and 
Frackville, Pennsylvania our independent power production facilities supply state institutions 
with steam to meet their heating and cooling requirements while generating electricity for sale. 
 
Most importantly, Wheelabrator has combined all of its operating achievements with an ongoing 
commitment to the health and safety of its employees and its partner communities. All 
Wheelabrator facilities have achieved OSHA Voluntary Protection Program Star Status, a 
program that recognizes a facility’s commitment and achievement of going beyond mere 
compliance. Our facilities comply with applicable local, state and federal environmental 
regulations and we have a comprehensive employee safety program that is dedicated to 
ensuring its employees leave work in the same condition as they arrived – every day. 
 
Wheelabrator also is dedicated to technical excellence through research and development, and 
world-class operator training programs. 
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Among the hallmarks of Wheelabrator’s world-class operations is our ability to do more with our 
existing facilities as each year passes: 
 

• We are able to generate more electricity than initial designs predicted; 
• We have increased boiler availabilities and decreased the length of scheduled outages 

for routine maintenance; and, 
• We have increased boiler availability without compromising reliability or the safety of our 

employees. 
 
We have made all of these accomplishments while satisfying our contractual commitments, 
complying with regulatory requirements and permit conditions and without risk to employee 
safety or the environment.   
 
It is not by chance that Wheelabrator’s 16 waste-to-energy facilities have an average availability 
of 93 percent, setting the industry standard. We are committed to operational excellence, a 
maintenance program based on years of determining not only what works but what works best, 
and a workforce that has management’s trust and is challenged to improve operational 
standards on a daily basis. Our commitment to excellence forms the core of our best-in class 
corporate culture. 
 
Wheelabrator’s 1,050 employees have an average 
length of service of 18 years. Our job rotation 
philosophy enables all employees to switch 
between different plants and divisions of the 
company, which promotes the exchange of 
knowledge between the company’s facilities and 
fosters continuous improvement throughout the 
company. A good example of the approach 
Wheelabrator uses to retain employees and keep 
them at the peak of their performance can be 
found in our “Breakthrough Performance 
Leadership” (BPL) program. 
 
The goal of BPL is to engage employees by 
providing them with a plan and model that keeps 
the company in the forefront as a “best place to 
work.” The program helps employees manage 
their quality of life, creates an environment in which employees are well organized and 
recognized for achievements, ensures the company is staffed with qualified employees and 
creates an atmosphere in which employees have pride in their work. 
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Interruption Days 
Interruption Days will be minimized though proper task identification and scheduling. All 
modifications will be conducted in an effort to prevent any interruption. Some of the 
opportunities incorporated into our modification plans are to: 
 

• Pre-build as much work as possible in a modular fashion prior to shutdown 
• Plan the work thoroughly with appropriate manpower expectations such that the work 

flows according to plan 
• Utilization of EFW industry expert contractors whom have proven experience working at 

our sites and have demonstrated an ownership commitment of the work they have 
completed 

 
Boiler Availability 
Our proposed material improvements will immediately improve boiler reliability and ultimately 
result in a Life Extension of the facility. These improvements will include replacements of most 
major sections of the boiler pressure components and include material composition changes 
utilizing wear and corrosion resistant alloys and the use of protective refractory and claddings 
where appropriate. We are confident that with these modifications, which will take place over the 
first three years of operation, will enable the plant to achieve and maintain boiler availability 
levels anticipated within in our proposal and previously unprecedented at the facility. 
 
Turbine Performance 
We will conduct a performance assessment of the existing turbines and subsystems during the 
first year of Wheelabrator operation to determine their integrity and if there are optimization 
opportunities available to increase the performance of the turbines. During the first three years 
of operation we will execute overhauls of both turbine and generator units. 
 
Utility Consumption 
Wheelabrator operates all of our facilities with regards to minimizing utility consumption. We 
have continuous reporting and monitoring of these parameters and respond quickly when they 
deviate from expected values.  
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5.4 S4 TECHNOLOGY 
 
S4 Energy Solutions 
The goal of S4 technology is to provide fully integrated solutions of advanced waste based 
conversion to clean energy and/or fuels. The S4 process is plasma gasification, by which 
carbonaceous materials are converted into synthesis gas (syngas) in an oxygen deprived 
environment by exposing materials to temperatures between 500oC to 1500oC.  Plasma 
gasification converts materials by exposing the material to extreme temperatures, between 
3000oC and 14000oC. At these temperatures the materials break down to their elemental form, 
creating an ultra clean syngas composed primarily of Hydrogen (H2) and Carbon Monoxide 
(CO). The syngas can then be converted into a wide variety of energy products. S4 can provide 
disposal solutions for a wide variety of waste streams for the City of Greensboro. S4 technology 
can provide the City with flexible energy options. S4’s facilities can be designed with a closed 
loop process that can address both waste and energy needs for our customers.  
 
WM is also working in a joint venture with InEnTec, a company founded in 1995 and located in 
Richland, WA, which has the exclusive license for Plasma Enhanced MelterTM (PEMTM) 
technology. InEnTec has over 40 patents on PEMTM related technology. The PEMTM technology 
builds on 15 year, $300 million dollar DOE-sponsored research conducted at Battelle (largest 
not-for-profit R&D company in the US), the Pacific Northwest National Laboratory and the 
Massachusetts Institute of Technology. PEMTM is proven technology as there are already seven 
(7) commercial PEMTM systems installed. InEnTec also has joint marketing agreements with 
Kawasaki Heavy Industries and Hitachi of Japan. 
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5.5 ALTERNATIVE FUEL FLEET 
 
In 2009, Waste Management announced that they would begin using a brand fleet of 
compressed natural gas collection vehicles in specific service areas. WM is committed to 
helping our region take the bold steps necessary to improve local air quality. We are 
dramatically reducing our use of CO2 emitting fuels with this substantial upgrade in equipment, 
thus we are investing in cleaner air.   
 
Seattle 
Waste Management has provided premier collection services to Seattle residential and 
commercial customers more than 20 years. As part of this community, we deeply value and 
strive to protect the Puget Sound’s pristine natural environment. We are proud to transition our 
Seattle fleet to compressed natural gas (CNG) alternative fuel vehicles; our fleet upgrade will 
significantly reduce emissions associated with providing solid waste collection and reduce our 
use of diesel fuel by 1.2 million gallons each year. 
 
In order to service our 93,000 customers in the City of Seattle, we maintain a fleet of 106 
collection vehicles. Our new fleet of collection vehicles is equipped with heavy-duty CNG 
engines that are six times cleaner than 2007 diesel engines and significantly cleaner than older 
model-year diesel engines. These extremely-low emission engines already meet the U.S. EPA’s 
2010 stringent new engine emission standards for NOx and produce nearly zero grams of 
particulate emissions. Given these calculations, WM will reduce smog-causing NOx by 97 
percent, particulate matter by 94 percent and greenhouse gas by at least 20 percent over 
current levels. Switching to advanced CNG vehicle operations will therefore provide significant 
environmental, public health and community benefits to the residents of Seattle.  Natural gas 
vehicles will help improve the health of local residents and regional air quality. The collection 
trucks will also reduce noise pollution, thereby improving community life. On a global level, this 
CNG fleet conversion will reduce Seattle’s annual greenhouse gas output by 3,015 metric tons 
per year.    
 
The City of Greensboro may enjoy similar success and installation of compressed natural gas 
collection vehicles upon the selection of Waste Management for services outlined in this RFP. 
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5.6 BIOMASS  
 
Waste Management is aggressively pursuing additional renewable energy solutions. Biomass 
energy source proposals have been widely accepted alternatives to traditional management and 
energy sources.    Considering that only 1% of the nation’s electricity was generated by biomass 
in 2008, there is a large growth potential based upon the delivery of acceptable materials plus co-
location of facilities immediately adjacent to operating or propose mass burn waste to energy 
facilities. 
 
 
5.7 COMPOSTING 
 
Waste Management is focused on providing an economical, 
environmentally friendly and sustainable solution for 
managing construction and demolition wastes, yard waste 
which may include wastewater residuals for the City of 
Greensboro. Those materials both historically and presently 
managed at the White Street Landfill can be incorporated 
into a major sustainable solution offered exclusively by 
Waste Management through our partnerships and 
relationships with both internal Company capabilities and 
other available vendor sources. With the significant technical 
expertise and Waste Management’s strong alliances, the 
City of Greensboro is positioned to become one of the 
Southeast’s leading composting and residual management 
entities while enhancing the City’s sustainability goals and 
notoriety.   

Currently, in the southeastern United States, the majority of wood wastes and biosolids are 
destined for landfills or land application. These methods have created an oftentimes 
unnecessary negative perception of these practices and while sometimes simply adding 
materials to our landfills. If selected by the City of Greensboro for services Waste Management 
pledges to incorporate these sustainable offerings into the City of Greensboro’s solid waste 
management plan in order to divert these materials from disposal into useful products for the 
local and broader marketplace. 
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5.8 ENVIRONMENTAL ASSESSMENT   
 
Waste Management has the capability to conduct a detailed environmental assessment and 
impact analysis of the various possible scenarios that the city may elect to pursue as it relates to 
the management of its solid waste. We are honored to have this opportunity to show how WM is 
uniquely qualified to provide superior waste management service to improve the lives of the 
citizens of Greensboro while protecting the environment and providing the most cost effective 
services. 
 
We have worked with First Environment, Inc. previously on many occasions to conduct 
Environmental Impact Analyses (EIA) on our behalf to quantify the impacts related to the 
company’s proposed solid waste management plans such as in the City of Greensboro. 
 



 

 
 City of Greensboro   |   Request for Proposal # 11-695          P a g e  | 53 

              
               

5.9 DISPOSAL SERVICES 
 
5.9.1 Piedmont Landfill 
Waste Management is uniquely qualified to comply with the City of Greensboro’s intent to 
satisfy design, finance and permit responsibilities according to the final permitting and 
operations utilizing the beneficial long-term solid waste management infrastructure attributable 
to the use of existing or proposed local solid waste landfill facilities. 
 
Three facilities are provided as potential options and opportunities should the City of 
Greensboro select Waste Management as the source of services reflected in this RFP. These 
options include: 
 
Piedmont Municipal Solid Waste Landfill: Permitting 
Piedmont Municipal Solid Waste Landfill was originally permitted upon 165 acres in 
northeastern Forsyth County in 1990. This facility was the initial regional landfill within North 
Carolina as more stringent environmental protection systems were required during the 
permitting, construction and operations of landfill facilities. During the 1990 to 2004 time period 
resulting from more protective permitting procedures and operational practices at all municipal 
solid waste landfills North Carolina disposal capacity decreased from 130 landfill facilities to the 
present 40 landfill facilities serving North Carolina. 
 
The Piedmont Landfill was developed to final permitted elevation in 2004 and presently is 
managed according to permitted post-closure operational requirements. 
 
In 2003, Waste Management and Guilford County explored the feasibility of re-permitting the 
Piedmont landfill upon land immediate adjacent to the closed facility within Guilford County.  
 
Upon being selected by the City of Greensboro, Waste Management proposes to seek 
permitting approval through local, state and federal agencies for design and operations of a new 
landfill facility immediately adjacent within Guilford County. This facility may be available, 
according to the City of Greensboro’s direction, exclusively for the City of Greensboro, City of 
Greensboro and Guilford County, or operated as a regional site to either the five surrounding 
counties, plus perhaps Chatham and Orange counties, or other acceptable service areas by 
local governments. Please see map below. 
 
Piedmont Landfill would be sited upon an approximate 200 acre tract within Guilford County 
providing approximately 100 acres of line landfill space. The facility would include borrow or 
buffer area with an additional 50 acres whereby approximately 50 acres would remain 
undisturbed. 
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Utilization of the new Piedmont Landfill would allow the City of Greensboro beneficial disposal 
opportunities related to fees, local waste volume capacity while providing environmental safe 
and compliant disposal options. Gate rate fees may range from $20.00 to $27.00 per ton 
depending on delivered volumes from the City of Greensboro or other users from within Guilford 
County and/or surrounding areas as may be approved by local governments. See map. 
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Legal description 
An approximate 200-acre property may be available to Waste Management of Carolinas, Inc. 
through a long-term land option. The property is located within close proximity of the former 
Piedmont Landfill, which operated in Forsyth County from 1990 to 2003. 
 
Responsible Person and Final Use 
The new landfill would be owned and operated by Waste Management of Carolinas, Inc. A local 
manager as Director of Operations would be located at the site. 
 
After the landfill reaches capacity, it will be closed under a plan approved by NCDENR and the 
site will be maintained and monitored by WM for at least 30 years. Its expected final use will be 
recreation or open space. 
 
Anticipated Lifetime 
Based on current plans, the landfill’s life is expected to be approximately 20 years. Capacity will 
be determined upon the City of Greensboro’s, Guilford County’s and State’s review and 
approval of detailed designs. 
 
Description of Systematic Usage 
Upon approval by Guilford County for zoning, special use and issuance of a franchise, WM will 
prepare and submit a feasibility study, hydro geologic plan and detailed engineering design to 
NCDENR. These will be reviewed by NCDENR and made available for public review and 
comment. When all requirements are considered met, a permit to construct the landfill will be 
issued by the State agency. 
 
Initial construction will include the development of the environmental control system, which 
includes the liners and leachate collection system, surface water drainage features, sediment 
control impoundments, gas monitoring probes, groundwater monitoring wells, roads, scale 
house, offices and other features necessary to begin operation. 
 
The first disposal area, Phase 1, will be constructed and will be inspected by NCDENR, and 
when all requirements are demonstrated, a Permit to Operate will be issued. Landfills generally 
develop through the construction of additional phases moving over the site laterally. Completed 
portions of the landfill will undergo closure per the State approved plan. 
 
As waste is delivered to the landfill, it is taken to the “working face”, an area usually less than 
one acre in size. It is spread in 2-foot layers, compacted by heavy equipment and covered each 
day with at least 6-inches of soil or other suitable alternative covers (tarps, foams, short paper 
fiber, etc.). This prevents off-site odors and development of vectors such as rodents or flies. In 
order to control dust, water from the on-site well is pumped into a truck that sprays water on 
heavily traveled roads. 
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Groundwater wells will be sampled regularly and compared against background samples to 
ensure that the environmental control systems are operating properly. Landfill odors normally 
are associated with buildup of landfill gas, which is generally composed of equal quantities of 
carbon dioxide and methane.  Probes monitor landfill gas and when prescribed levels are 
reached, permanent extraction systems will be constructed and the gas will be collected and 
sent to a flare where it will be destroyed or used to generate electricity. The entire landfill mass 
will be regularly monitored surveyed to ensure that no gas migration occurs. 
 
Annual reports are regularly filed with NCDENR and the site will be regularly inspected by 
NCDENR and Guilford County and City of Greensboro environmental staffs. 
 
Earthwork Calculations 
Detailed earthwork quantities will be developed when the State reviews the final design. Initial 
estimates are that approximately 3,000,000 cubic yards of soil will be required over the site’s 
life. It is expected that adequate quantities of soil are available on site for initial construction and 
for daily cover.  Soils may be imported during the landfills later operating years and at closure. 
 
Sedimentation Pollution Control Act 
As was required at the formerly operating landfill, the new facility must obtain a permit and meet 
the requirements of NC General Statute 143-215.1. This permit is issued only after local 
approvals are obtained and is part of the State permitting process. WM will be required to 
submit and receive approval of a site specific Sedimentation and Erosion Control Plan, which 
will be developed in conformity with the rules then in effect by the North Carolina Sedimentation 
and Erosion Control Commission and Guilford County. 
 
State Solid Waste Management Design Requirements 
After review and approval of the feasibility study and hydro geologic investigation, NCDENR will 
review the final detailed design. These engineering designs are developed by independent 
consulting engineers licensed in North Carolina and they must follow the detailed guidance of 
the State that is in effect at the time of the permit submittal. Upon State review and acceptance 
of the design, public review occurs and revisions as necessary are completed.   
 
Other Construction Information 
Construction is inspected by engineers licensed in North Carolina. No waste land filling activities 
may commence until documentation is developed verifying compliance with all regulations and 
the permitted design. 
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Type, Quantity and Source of Waste 
The proposed landfill will accept Municipal Solid Waste (MSW). MSW includes all non-
hazardous residential, commercial and industrial wastes. Liquids, radioactive, infectious and 
hazardous wastes are not accepted. Daily volume may not be limited to 1500 tons per day 
(TPD) and will be generated in the counties listed in this RFP or modified by local government. 
 
Equipment 
Over the term that this project will undergo regulatory approval, equipment technology will 
continue to develop. List of specific equipment will be included in the State application. 
 
Basic expected equipment is expected to include, but not limited to: waste compactor, tract-type 
tractor, hydraulic excavator, articulated dump truck, motor grader, water wagon, fuel/lubrication 
truck and support equipment such as pickup trucks, pumps and utility tractors. 
 
Proposed Groundwater Monitoring Plan 
Location and depth of groundwater monitoring wells will be detailed in the Hydro geologic 
Report to be submitted and reviewed by NCDENR.   
 
Detailed Geologic Report 
The Hydro geologic Report must be submitted to and approved by NCDENR and will form the 
basis of the landfill’s design. The State will not begin its review until a solid waste franchise, 
zoning and the special use permit are obtained from Guilford County. 
 
Separation to Groundwater 
NCDENR regulations require that the lowest part of the landfill shall be at least 4-feet above the 
seasonal high groundwater table. Detailed elevations cannot be determined until the State’s 
acceptance of the Hydro geologic Report.  
 
Other Pertinent Suitability Information 
WM must investigate and demonstrate compliance with State and Federal laws governing 
cultural resources, endangered species, wetlands and parks. Preliminary site studies have been 
completed.  
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Projected Use after Completion 
Recreation or open space.  
 
Systematic Usage 
See “Written Report” above. Operation and closure plans must be submitted to and approved by 
NCDENR as part of the permit review. 
 
Type, Source and Quantity of Waste 
See “Written Report” above. 
 
Emergency Contingency Plan 
The Emergency Contingency Plan will be part of the documents submitted to NCDENR for 
review and approval. In general, operations similar to the existing and proposed Piedmont 
Landfill are routine and emergencies rarely occur. 
 
Fire protection measures are the primary methods to avoid any emergencies. No open burning 
is allowed. Landfill equipment, vehicles and structures will be equipped with suitable fire 
extinguishers for suppression of any minor fires and for personnel safety. 
 
While the chance of a fire occurring within the operating portion of the landfill is rare, procedures 
will be in place to deal with such events. Soil is the best extinguishing agent for landfill fires. 
Backup includes use of water, which is available in the portable water tank. 
 
 
5.9.2 White Street Landfill   

The City of Greensboro owns and operates the White Street Sanitary Landfill, which is located 
east of Highway 29, and the end of White Street in NC DENR permits 4-12. Originally permitted 
in 1940, the current property is comprised of an area of approximately 750 acres. As 
constructed, the landfill is divided into three separate areas or Phases. Phase I is an 85 acre 
site that stopped receiving waste prior to 1978. Phase II consists of approximately 135 acres 
which received solid waste until the end of 1997. Phase III is the first phase to be lined with 
waste placement starting in Cell 1 beginning in 1997. Phase III is located south of the present 
day scale house. All three permitted cells have been constructed and granted a Permit-to-
operate by NC DENR. The landfill has 120 acres lined according to newly accepted Sub Title D 
regulations. While landfill space exists, the White Street Landfill stopped receiving solid waste at 
the White Street Landfill in 2006. 

Through the use of alternative disposal solutions as outlined in this proposal and the 
development of additional landfill capacity at White Street Landfill for ash disposal and possible 
by-pass solid waste volumes, solid waste disposal capacity (based upon volume) may be 
insured for over 20 plus years. The estimated useful life will be modified according to Waste-to-
energy through-put, waste diversion/reduction programs, recycling effectiveness, operational 
compaction/density rations and estimated delivered volumes. 
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Historical activities, associated both local and regional modern landfills within North Carolina, 
reflect that new or re-permitting of new solid waste capacity must actively engage local 
constituent, leadership and media outlets. Re-permitting activities should begin immediately to 
facilitate these and other public engagement opportunities and support of the disposal or other 
options that may be explored by the City of Greensboro. 

Re-development of additional landfill airspace is the most economical disposal option for the 
City of Greensboro based upon community acceptance and from a disposal aspect based upon 
delivered costs.  Development of multi-jurisdictional disposal volumes based upon acceptable 
service area will additionally render on a cost basis the more advantageous cost-saving, long-
term option for the City of Greensboro.  

Waste Management proposes, if approved by the City of Greensboro, to permit the re-opening 
of the White Street Landfill according to locally acceptable conditions and economically 
available volumes, which will include the City of Greensboro and other areas as may be 
appropriate. 

 

5.9.3 Regional Landfill Site Development 
 
Waste Management is uniquely qualified to provide the City of Greensboro exclusive pricing for 
landfill disposal of City and/or County MSW volume at proposed regional solid waste 
management disposal facilities proposed within adjacent areas which will be available to the 
City of Greensboro resulting from solid waste disposal agreements between the City and Waste 
Management. Based upon local approval and successful permitting activities, it is contemplated 
that facilities will be permitted for construction during 2013 on regional basis outside of Guilford 
County.
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5.10 COLLECTION OVERVIEW 
 
Waste Collection 
Public entities entrusted with providing citizens with quality, value-priced waste collection need 
look no further than the services of Waste Management. WM offers more value-added services 
than any other waste hauler, including residential recycling, bulky item disposal, yard waste 
collection and many others. Our customer service centers ensure that collection issues are dealt 
with quickly and courteously. In addition, through our community involvement, WM supports 
programs that protect the environment and improve the local quality of life. 
 
Solid Waste Collection Services 
Waste Management is uniquely positioned and 
qualified to save the City of Greensboro additional 
expenses through a unique public and private 
partnership tailored specifically to the City’s service 
and budgetary needs. For each service offering 
whether residential or commercial  that the City 
presently provides City residents and businesses 
Waste Management may save the City more than 
20% of present budgeted expenditures while 
protecting jobs, improving services and implementing 
more sustainable vehicle fleet source (improved 
MPG, emission reduction, CNG, etc) utilized in these 
responsibilities. 
 
Recycling 
Waste Management partners with local communities and municipalities to collect and processes 
more municipal solid waste recyclables than any other company in North America. In addition to 
understanding the importance of a program that is economically feasible, we also understand 
the benefit of programs that are easily workable for your residents. That's why we've integrated 
the latest sorting technologies in many of our facilities, enabling us to provide single-stream 
programs to communities and increasing the volume of recyclables collected as much as three 
fold. 
 
Yard Waste Collection 
Waste Management currently partners with many communities throughout the United States 
and Canada to provide green waste/yard waste services to private homes. This service not only 
provides homeowners with a convenient way to dispose of grass, leaves, tree limbs and other 
yard waste, but because most of this organic material is recycled, it also helps divert waste from 
landfills and can often provide local companies and agricultural operations with an inexpensive 
source of compost and other fertilizer products 
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5.10.1 Service Offerings 
 
Our safe and friendly drivers provide clean and dependable waste and recycling collection, 
while our professional customer service staff is trained and standing by to answer all of your 
service-related questions. 
 
Residential 
With more than 25 million satisfied residential 
customers, Waste Management is number one in 
providing courteous and dependable curbside 
collection and recycling services to homes all across 
the United States, Canada and Puerto Rico. 
 
Our residential division uses modern, automated 
collection vehicles, an increasing number of which 
run on low-polluting, alternative fuels. Our unmatched 
resources allow us to offer more value-added 
services than any other waste hauler. 
 
Presently, WM’s responsibilities within the Triad 
include residential curbside collection vehicles 
utilizing seven automated side loaders and four 
manual side loaders.   

 
Commercial  
Waste Management offers a variety of permanent and temporary services to more than two 
million businesses throughout North America. Our commercial sector has the industry’s largest 
selection of service equipment, roll-off containers and compactors. 
 
In most areas, commercial collection services are integrated with our company's landfill disposal 
services to help control costs and ensure that your waste will be disposed of in a manner that 
meets or exceeds all local, state and federal environmental regulations. 
 
Presently, within the Triad, commercial and industrial services are provided utilizing 12 front 
end-loaders and 17 roll-off vehicles. These services include recyclables that can be collected 
from commercial and industrial customers in large quantities and transported without 
commercial fleet to WMRA to be processed. 
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Recycling  
As the largest recycler of municipal solid waste in North America, Waste Management 
processes more than 5.5 million tons of recyclable materials each year through its 109 material 
recovery facilities. Through the resources of WMRA we provide cost-efficient, environmentally 
sound recycling programs for municipalities, businesses and households across the U.S. and 
Canada. 
 
WM collects and processes more municipal recyclables than any other company in North 
America. We do it through working partnerships with local communities and municipalities. 
While some communities rely on WM Recycle America to handle marketing in support of 
municipal collection and processing, or processing and marketing in support of municipal 
collection, we can handle any or 
all portions of the recycling 
process.   
 
Curbside recycling is provided to 
89,000 Triad customers utilizing 
12 manual side-load recycling 
trucks. In addition to residential 
curbside service, our recycle fleet 
services over fifteen hundred 
multi-family units, small 
businesses and schools in this 
service area. 
 
 
Yard Waste/Bulky Item 
Yard waste recycling helps divert waste from landfills, provides communities and businesses an 
inexpensive source of compost and other fertilizer products, and offers a low-cost and 
convenient way to dispose of grass, leaves, tree limbs and other yard waste. Waste 
Management partners with many communities throughout the United States and Canada to 
provide yard waste/yard waste services to private homes. 
 
In addition to understanding the importance of a program that is economically feasible, we also 
understand the benefit of programs that are easily workable for your residents. That's why we've 
integrated the latest sorting technologies in many of our facilities, enabling us to provide single-
stream recycling, which allows customers to mix recyclable paper, plastic and glass in one bin. 
Residential single-stream programs have greatly increased the recycling rates, recovering as 
much as three times the amount of recyclable materials.  
 
Currently, boom trucks, automated side-loaders and a pull-behind leaf unit are utilized to 
recover seasonal yard waste from residential service areas within the Triad. Additionally, bulk 
trucks are used to properly recover bulky items and white goods from residential sources. 
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Community Solutions: Value-Added Green Services 
In this proposal, we are proud to offer our value-added services to promote recycling and 
sustainable business practices. These products and services are a testament to the strong 
relationship we have developed with our customers, because it is only through our pursuit of 
excellence in customer service that we have been able to anticipate their needs and work with 
them to develop solutions. The following services and products are just a few examples of 
services and products available: 
 

LampTracker®  
Promoting Sustainability, Safety and Compliance  
through Universal Waste Recycling. 
Fluorescent lamps contain mercury, which is a regulated 
waste at federal and state levels. When lamps are broken, 
either when being handled or when in storage, they 
release mercury that can potentially put employees – and 
your company – at risk. Waste Management’s 
LampTracker® recycling program provides a safe and cost-
effective way to manage this often overlooked 
environmental and health hazard. Our exclusive, patent-
pending Mercury VaporLok™ packaging reduces the risk 
of mercury exposure for employees and carriers during 
collection, storage and shipment, thus reducing the liability. Our LampTracker® services 
are also available for the safe and responsible recycling of used batteries and ballasts.  
 
For more information about LampTracker®, please call 800-664-1434 or visit 
www.WMLampTracker.com. 
 
 
Green SquadTM 
Professional Waste Assessments and Sustainability Solutions. 
Green Squad focuses on eco-leadership by 
providing expert guidance that can help 
organizations of all sizes assess environmental 
performance and develop strategies to improve the 
triple bottom line of profit, the planet, and people. 
The program delivers implementation solutions to 
bring these strategies to life, such as developing waste management systems with step-
by-step guides to expand recycling capabilities, and supporting LEED® certification and 
greening events. Green Squad helps retailers, manufacturers, construction firms and 
other businesses achieve compliance with regulations to meet their business needs and 
demonstrate a commitment to sustainability.  
 
For more information, please visit www.WMGreenSquad.com. 
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eCycling (Electronic Components)  
As the largest recycler of Municipal Solid Waste 
(MSW) in North America, we are always looking for 
ways to increase our recycling capabilities, which 
now extend to computers, televisions and printing 
devices.  
As the nation's only coast-to-coast electronics 
recycler, WM delivers recycling solutions that are as 
convenient and cost-effective as they are 
environmentally responsible. WM has even signed 
the Basel Action Network pledge, asserting that we 
will not ship e-waste to third world countries. With 
four ISO 9001- and ISO 14001-certified regional processing centers and several support 
locations throughout the US and Canada, we make it easy for you to access our 
comprehensive services.  
 
eCycling services can be customized to every need, including: 
 

• end-of-life equipment processing  
• product refurbishment and reuse  
• certified data destruction  

 
 
Solar-Powered Compactors 
In 2010, WM helped the Verizon Wireless Heritage 
and the BMW Pro Am Charity golf tournaments go 
green with our Solar-Powered Trash and Recycling 
compactors.  WM would be proud to offer this state-
of-the-art technology to the City of Greensboro. WM’s 
Solar-Powered Trash Compactors provide a solution 
for public spaces, keeping them clean, while vastly 
reducing waste collection costs and providing a 
recycling option. These unique compactors are 
vermin proof, hold as much as five times more refuse 
than a standard 35-gallon trash container and can be 
equipped with technology to notify you when it is full. 
As part of a new agreement, solar-powered trash and 
recycling compactors could be included to eliminate the collection responsibility that staff 
performs, reduce landfill costs and increase recycling. The units also provide an 
advertising medium to promote community events, local businesses and brand 
community initiatives. WM can wrap the units with artwork for you to promote the 
county’s commitment to innovative waste management solutions. 
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Reverse Recycling Kiosks 
In April 2010, Waste Management, in partnership with 
PepsiCo, rolled out its Dream Machine recycling 
initiative, designed with a goal of increasing the US 
beverage container recycling rate from 34 percent to 50 
percent by 2018. Dream Machine kiosks are 
computerized receptacles that include a personal 
reward system that allows consumers to collect and 
redeem points for each bottle or can they recycle in the 
kiosk. The Dream Machine recycling initiative will 
introduce thousands of new recycling kiosks in popular 
public venues such as gas stations, stadiums, and 
public parks to make it more convenient and rewarding 
for consumers to recycle on the go.   
 
 
Think Green Rewards 
Pay Yourself Back for Doing the Right Thing! 
Think Green Rewards (TGR) pays you back for doing 
the right thing by awarding discounts and coupons 
good for entertainment, dining, travel, personal 
services and much more. All from nationally 
recognized names you trust, like Marriott, Domino 
Pizza and Blockbuster, located right in your 
community. Created, owned and operated by Waste 
Management, Think Green Rewards focuses the 
financial strength and stability of Waste Management 
on the latest trend in Recycling Incentive Programs.  
 
This flexibility makes Think Green Rewards a perfect 
Recycling Incentive Program partner for your 
community, and the value of the program to the 
residents will benefit from the management expertise, 
product development and strategic partnership 
capabilities of WM. 
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Waste WatchTM  
Our job collecting trash from homes and businesses takes us 
into local neighborhoods on a regular basis. In fact, we’re often 
the only service that still goes door to door. Even more important, 
we’re around when accidents and crimes can cause the most 
trouble; our residential Waste WatchTM service puts us in 
neighborhoods when most people are at work, and our 
commercial service takes us into business and industrial areas 
when most workers are at home. Our regular routes help our 
crews become very familiar with the norm, and they notice when 
something is out of the ordinary. WM has partnered with police 
departments around the country to provide a helping hand in 
protecting the local community. Through this program, Waste Management drivers have 
undergone training to act as extra sets of eyes and ears for police, fire department and 
emergency services, and will report any suspicious activity that may take place during 
their routes. Waste Watch is offered to our community partners at no charge.  
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Chapter 6 - Financial Stability and Statement 
 
Please the attached Annual Report, Tab 20. 
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Chapter 7 - Financing Plan 
Each proposer must include a description of anticipated method(s) for funding project capital 
and operating costs in a manner that demonstrates capability in receiving necessary funding. 
 
Anticipated funding method(s) required for capital and operational costs will be 
consistent with those practices exercised by Waste Management for similar or identical 
services.  
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Chapter 8 - Implementation Schedule 
Each proposer shall provide a schedule of how services will be initiated under the Contract. 
Ensuring a smooth, seamless transition is of critical importance to the City. 
 
Implementation schedule will be provided as developed during the final selection 
process of those services chosen by the City of Greensboro. 
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Chapter 9 - Customer Service Procedures 
The Waste Management Customer Service Call Center is comprised of a group of skilled 
customer care personnel that are trained in superior customer handling. Our Customer Service 
Representatives are empowered to respond to customer needs and requests with a goal of first 
call resolution. We use JD Power Surveys and feedback to continuously improve our 
operations. Each CSR’s calls are monitored weekly and one-on-one feedback sessions are 
conducted between the CSR and their Supervisor. 
 
Training 
The Customer Service Representatives (CSRs) are trained in Waste Management processes 
through a variety of avenues. A dedicated, full-time professional Customer Service Trainer is on 
staff to deliver training programs. The Trainer and the Supervisors routinely monitor operations 
in our Call Center focused on Quality Assurance. 
 
All new CSRs undergo a six (6) week training course that includes classroom training, 
observation and one-on-one mentoring.  The classroom training topics include, but are not 
limited to: 
 
• Operations   CSRs do ride-alongs with drivers and are given detailed   

    equipment familiarization training to include new product offering  
    training. 

• Soft Skill Training         Customer Service Etiquette, Listening, Issue Resolution, etc.            
• Service Machine   A set of standards governing service performance, recovery and  

    tracking. 
• Knowledge Base  A web based data repository of our service areas, contracts, etc. 
• MAS   Waste Management’s Accounts Receivable System. 
• Websites           Utilized in some area’s to access local information. 
 
 
In addition to New Hire Training, CSRs are provided on-going training in daily, weekly, and on 
an as needed basis.  These training interventions include: 
  
• Daily Huddles  Each day is kicked off with a huddle to review previous day,  

    introduce new information and prepare for the new day. 
• Weekly Training             Held every week, all CSRs attend training on new Corporate  

    initiatives, skill refreshers, and contract/site specific areas. 
• Performance Coaching    Performance Coaching Plans are developed, reviewed and  

    implemented with each CSR with follow-ups occurring a minimum  
    of once per month.   

• Quality Assurance   Each CSR has five telephone calls per month monitored and  
    scored by a Customer Service Supervisor/Manager as well as five 
    calls per month monitored and scored by an outside company. If  
    areas of improvement are identified, additional training and  
    coaching are provided. 
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Unresolved Calls 
Customer contacts including requests for service, change of status, change of service, status of 
service; complaints and compliments are recorded in the MAS Ticket System. Each ticket is 
created in an open status and requires closure upon completion of requested action and/or 
resolution. The timeframe for ticket closure is dependent upon the type of ticket opened. Local 
management and their teams are responsible for providing requested service and/or issue 
resolution and monitor tickets live in MAS.  
 
If an issue requires immediate attention and/or escalation, an email is also sent to the attention 
of the Operation Management Team.  
 
If a repeat issue occurs within two months, a ticket is also opened to alert the Management 
Team that a reoccurring problem exists. 
 
Ticket creation, closure and tracking as well as service recovery falls under Service Machine 
Standards and are reported weekly and tracked Corporate-wide. Local management is 
responsible and accountable for these statistics.   
 
JD Power Associates Inc. 
Waste Management participates in the JD Power Associates survey program to gain insight into 
our customer perceptions as well as learn how we can improve and provide premier service to 
our customers. The survey results are reviewed at all levels of operation and issue resolution is 
tracked on a dedicated web site, which tracks feedback across all WM operating units. 
 
Disaster/Emergency Response 
Waste Management has an Emergency Plan that includes the Call Center. The Call Center has 
the ability to communicate to our customers and continue to provide customer service in a 
disaster situation. We have the tools and processes in place to provide emergency 
communication such as: 
 
• A call blast message to our customers to provide updated service information. 
• Knowledge Base which serves as the one stop internal reference source to post live 

information and emergency messages. 
• Our website (www.wm.com) which gives our customer on-line access public postings and 

updates. 
• A telephone platform that has the ability to assign additional resources from other Call 

Centers in a disaster situation.  
 
All of these tools allow us to partner with our municipalities in a disaster situation to set the 
customer expectation while maintaining customer satisfaction. 
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Chapter 10 - Litigation History 
Each proposer shall identify each case within the last five years where: (a) a civil, criminal, 
administrative, bankruptcy or other similar proceeding was filed or is pending, if such 
proceeding arises from or is related to a dispute concerning the proposer's rights, remedies or 
duties under a contract for the collection or disposal of solid waste; (b) a county, municipality or 
other entity terminated a written contract with the proposer concerning the management of solid 
waste; or (c) administrative fines, liquidated damages or other penalties were assessed or were 
deducted from the proposer’s payments under a contract for the management of solid waste. 
For each case identified, the proposer must describe the basic facts concerning the case, the 
names and docket numbers of the parties, the name and location of the courts or the 
administrative venue and its current status. 
 
 

In the past five years in the state of North Carolina, Waste Management of Carolinas, Inc. has 
no civil, criminal, bankruptcy or other proceeding filed or pending in the last five years, has had 
no contract terminated by a municipality or county, and has had no fines, liquidated damages or 
other penalties assessed or deducted while under contract to perform solid waste management 
services.   
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Chapter 11 - Bonding Company Commitment 
In accordance with the requirements in the draft Contract Principles, proposers shall provide an 
irrevocable letter of commitment from a state of North Carolina licensed bonding company to 
provide a Performance Surety Bond for services as proposed. The irrevocable letter of 
commitment must specifically refer to the Contract, and accept the requirements and conditions 
of the Surety Bond set forth therein, as well as the Performance Bond Form exactly as written 
provided as Qualification Form 4 in Section 4 of this RFP, including the dollar size of the 
Performance Bond as stipulated in Section 7, Contract Principles. Surety Bonds shall be issued 
by approved bonding companies, acceptable to the City, and limited to those companies 
authorized to transact business in the state of North Carolina, having a resident agent in the 
state of North Carolina and meeting the following requirements and/or limits: Surety shall be 
rated "A+" as to management and "FSC XV" or better as to the strength by Best's Insurance 
Guide; the bond shall contain any applicable provisions required by Section 129 of Chapter 143 
of the General Statutes of North Carolina and pursuant to Article 3 of Chapter 44-A of the 
General Statutes of North Carolina, and each and every provision set forth and contained in 
Section 129 of Chapter 143 and in Article 3 of Chapter 44-A of the General Statutes of North 
Carolina, guarantee the performance of the Contract, and serve as security for the payment of 
all persons performing labor and furnishing materials in connection with the Contract. 
Qualification Form 4 in Section 4 of this RFP provides a sample Performance Bond form and 
shall be executed by the winning proposer prior to Contract initiation. 
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Chapter 12 - Insurance Requirement 
Each proposer must provide proof of its ability to obtain insurance complying with the 
requirements specified in the draft Contract Principles located in Section 7 of this RFP. 
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Chapter 13 - Criminal Convictions/ Environmental Violations 
Proposers must provide a summary of any criminal convictions of the company, owners, and/or 
officers related to the services being offered, within the last ten (10) years. The City may 
disqualify a proposer on the basis of past criminal convictions when those convictions relate to 
dishonesty, antitrust violations, or unfair competition. Proposers must provide a summary of any 
environmental violations, including enforcement cases initiated by environmental agencies that 
have occurred or have been alleged in the last five years. 
 

Pending Claims, Suits or Judgments Pending against Waste Management of Carolinas, Inc.: 

• North Carolina Department of Transportation v. Waste Management of Carolinas, Inc., Case No. 
09CVS3710, General Court of Justice, Superior Court Division, Civil Action. This is a 
condemnation action brought by the North Carolina DOT for a road expansion project in Winston-
Salem, NC. Final judgment and settlement is pending. 
 
Employment and Labor matters not included. 
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Chapter 14 - Proposer’s Non-Collusion Certification 
Any proposer submitting a proposal to this RFP must complete and execute the Non-Collusion 
Affidavit of Proposer (Qualification Form 5) included in Section 4 of this RFP. 
 
  



QUALIFICATION FORM 5 
NON-COLLUSION AFFIDAVIT OF PROPOSER 

 
STATE OF_________________) 
          )SS 
COUNTY OF_______________ ) 
_______________________, being duly sworn, deposes and says that: 
 

1. He/She is ______________of_________________________ the proposer that has submitted the attached 
proposal; 
 

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of all 
pertinent circumstances respecting such proposal; 
 

3. Such proposal is genuine and is not a collusive or sham proposal; 
 

4. Neither said proposer nor any of its officers, partners, owners, agents, representatives, employees, or 
parties in interest, including this affiant, has in any way colluded, connived, or agreed, directly or indirectly, 
with any other proposer, firm or person to submit a collusive or sham proposal in connection with the 
Contract for which the attached proposal has been submitted or to refrain from proposing in connection with 
such Contract, or has in any manner, directly or indirectly, sought by agreement or collision or 
communication or conference with any other proposer, firm, or person to fix the price or prices in the 
attached RFP, or of any other proposer, or to fix any overhead, profit or cost element of the proposal or the 
response of any other proposer, or to secure through any collusion, connivance, or unlawful agreement any 
advantage against the City of Greensboro, North Carolina or any person interested in the proposed 
Contract; and 
 

5. The cost proposals in the attached RFP are fair and proper and are not tainted by any collusion, conspiracy, 
connivance, or unlawful agreement on the part of the proposer or any of its agents, representatives, owners, 
employees, or parties in interest, including this affiant. 
(Signed) 
(Title) 
 

Subscribed and sworn to before me this__________ day of____________ , 201___ 
 
 
Notary Public, State of North Carolina 
My Commission Expires: 
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Chapter 15 - Independence Affidavit 
Proposers shall list and describe any relationships – professional, financial or otherwise – that it 
may have with the City, its elected or appointed officials, its employees or agents, or any of its 
agencies or component units during the past five (5) years, together with a statement explaining 
why such relationships do not constitute a conflict of interest relative to performing the services 
sought in this RFP. Additionally, the proposer shall give the City written notice of any other 
relationships – professional, financial or otherwise – that it enters into with the City, its elected or 
appointed officials, its employees or agents, or any of its agencies or component units before 
the Contract is executed. 
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Chapter 16 - Drug-Free Workplace Certification 
Proposer shall certify that it has implemented a drug-free workplace program. Refer to Section 
7, Contract Principles. 
 
 
  



RFP #11-695 for MSW Mgmt Services 
January 13, 2011 

City of Greensboro Page 4-12 
 

QUALIFICATION FORM 6 
DRUG-FREE WORKPLACE 

 
The undersigned vendor (firm) hereby certifies that 
               Waste Management of Carolinas, Inc.            does: 
  (Name of Company) 
 

1. Publish a statement notifying employees that the unlawful manufacturing, distribution, dispensing, 
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions that 
will be taken against employees for violations of such prohibition. 
 

2. Inform employees about the dangers of drug abuse in the work place, the business's policy of maintaining a 
drugfree workplace, any available drug counseling, rehabilitation, and employee assistance programs, and 
the penalties that may be imposed upon employees for drug abuse violations. 
 

3. Give each employee engaged in providing the contractual services that are under bid a copy of the 
statement specified in subsection (1). 
 

4. In the statement specified in subsection (1), notify the employee that, as a condition of working on the 
contractual services that are under bid, the employee will abide by the terms of the statement and will notify 
the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of 
any controlled substance law of the United States or any state, for a violation occurring in the workplace no 
later than five (5) days after such conviction. 
 

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation 
program if such is available in the employee's community, by any employee who is so convicted. 
 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this 
section. 
 

 
As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements. 
 
_________________________________    Date: March 8, 2011 
               Proposer's Signature 
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Chapter 17 - Addenda 
The proposer shall complete and sign the Acknowledgement of Addenda Form (Qualification 
Form 7 included in Section 4 of this RFP) and shall include the form in the proposal in order to 
have the proposal considered. In the event any proposer fails to acknowledge receipt of such 
addenda, his/her proposal shall nevertheless be construed as though the addenda had been 
received and acknowledged, and the submission of his/her proposal shall constitute 
acknowledgment of receipt of all addenda, whether or not received by him/her. 
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Chapter 18 - Certification to Accuracy of Proposal 
Proposer shall certify and attest, by executing Qualification Form 8 of Section 4 of these RFP 
documents, that all forms, affidavits and documents related thereto that the proposer has 
enclosed in the proposal are true and accurate. Failure by the proposer to attest to the truth and 
accuracy of such forms, affidavits and documents shall result in the proposal being deemed 
non-responsive and such proposal will not be considered. 
 
  



RFP #11-695 for MSW Mgmt Services 
January 13, 2011 

City of Greensboro Page 4-14 
 

QUALIFICATION FORM 8 
CERTIFICATION TO ACCURACY OF PROPOSAL 

 
Proposer, by executing this form, hereby certifies and attests that all forms, affidavits and documents enclosed in the 
proposal package in support of its proposal are true and accurate. Failure by the proposer to attest to the truth and 
accuracy of such forms, affidavits and documents shall result in the proposal being deemed non-responsive and such 
proposal will not be considered. 
 
The undersigned individual, being duly sworn, deposes and says that: 
 

1. He/She is ___________(title) of_____________ , the proposer, that has submitted the attached proposal; 
 

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of all forms, 
affidavits and documents submitted in support of such proposal; 
 

3. All forms, affidavits and documents submitted in support of this proposal are true and accurate; 
 

4. No information that should have been included in such forms, affidavits and documents has been omitted; 
and 

 
 
 
 
 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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QUALIFICATION FORM 8 
CERTIFICATION TO ACCURACY OF PROPOSAL 

(CONTINUED) 
 

5. No information that is included in such forms, affidavits or documents is false or misleading. 
  
 Signature 
  
 Print Name 
  
 Title 
  
 Date 
  
 
Witness my hand and official notary seal/stamp at _______________________ the day and year written above 
 
STATE OF______________________ ) 
    )SS 
COUNTY OF____________________ ) 
 
BEFORE ME, an officer duly authorized by law to administer oaths and take acknowledgments, personally appeared 
___________________(name) as _________________(title), of ___________________________ , an organization 
authorized to do business in the State of North Carolina, and acknowledged and executed the foregoing document as 
the proper official of _____________________________________ for the use and purposes mentioned in it and 
affixed the official seal of the corporation, and that the instrument is the act and deed of that corporation. He/she is 
personally known to me or has produced __________________________ as identification. 
 
IN WITNESS OF THE FOREGOING, I have set my hand and official seal in the State and County aforesaid on this 
_____________ day of _________________, 201____. 
__________________________________ 
 
NOTARY PUBLIC 
 
 
My Commission Expires:________ 
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Chapter 19 - Cost for Service 
Proposers must complete Price Forms 1 and 2, which are provided in Section 5 of this RFP. 
The Certification of Cost Form (Price Form 3 provided in Section 5 of this RFP) is to be signed 
by an officer or other individual that is authorized to bind the proposer to the provisions in the 
proposal. 
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Chapter 20 – Appendix A: Annual Report 
 

 






















































































































































































































































































































































































































	Chapter 2 - Proposer’s Statement of Organization
	Chapter 3 – Staffing
	Chapter 4 - Experience
	CORPORATE OVERVIEW
	Our company
	Our financial strength
	Skill and safety
	C&D DISPOSAL
	RECYCLING
	SINGLE STREAM PROCESSING
	WHEELABRATOR
	COMMUNITY SOLUTIONS

	Chapter 5 - Master Plan / Approach
	Long Term vs. Spot Market
	WMRA favors a long-term market approach with the majority of commodities that are produced in volume or susceptible to price swings.
	Brokers vs. End Users
	The Marketing Group typically prefers to deal with the final consumer of a commodity except in those instances whereby the broker has a strategic advantage and a long history of success with the commodity in question.
	Development of Local Markets
	WMRA recognized long ago that, to the degree local markets can be developed and supported, the projects in and around that community would benefit. To that end, it is WMRA’s desire to foster the development of local commodity markets through the provi...
	Superior Communication
	The Team will keep the City and our facility management staff apprised of all issues that can potentially affect the project or revenues derived from the sale of commodities using reports and meetings as outlined in the Agreement.
	Enter into long-term contracts with guaranteed floors pricing (which are competitively bid and usually tied to indexes) which keep us in a superior market position.
	Combine the City’s volume with other WMRA tons to volume leverage the best price from consuming end-users.
	WMRA‘s market strength enables us to deal with most consuming domestic mills throughout the country.  Our market knowledge from these options generates premium bidding and less product captivity to limited options.
	Record Keeping Practices
	All sales of material produced at the MRF will be entered and billed using the WMRA RETI( Software package. Reconciliations are done weekly and monthly verifying all shipments, prices and weights. Data is entered in a real time basis.

	Anticipated Lifetime
	Description of Systematic Usage
	Earthwork Calculations
	Sedimentation Pollution Control Act
	State Solid Waste Management Design Requirements
	Other Construction Information
	Type, Quantity and Source of Waste
	Equipment
	Proposed Groundwater Monitoring Plan
	Detailed Geologic Report
	Separation to Groundwater
	Other Pertinent Suitability Information
	Systematic Usage
	Type, Source and Quantity of Waste
	Emergency Contingency Plan
	Chapter 6 - Financial Stability and Statement
	Chapter 7 - Financing Plan
	Chapter 8 - Implementation Schedule
	Chapter 9 - Customer Service Procedures
	Chapter 10 - Litigation History
	Chapter 11 - Bonding Company Commitment
	Chapter 12 - Insurance Requirement
	Chapter 13 - Criminal Convictions/ Environmental Violations
	Chapter 14 - Proposer’s Non-Collusion Certification
	Chapter 15 - Independence Affidavit
	Chapter 16 - Drug-Free Workplace Certification
	Chapter 17 - Addenda
	Chapter 18 - Certification to Accuracy of Proposal
	Chapter 19 - Cost for Service
	Chapter 20 – Appendix A: Annual Report



