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Contact Center Feedback

9/13 & 9/20 City Council Meeting Items

Parks and Recreation FY 10-11 Annual Report
Statewide Diversity Reception

COPS Grant

Grants

TO: Mayor and Members of Council

S\
FROM Rashad M. Young, City Manager'

\
A\

SUBJECT: Items for Your Information

Contact Center Feedback
Attached is the weekly report generated by our Contact Center for the week of August 29, 2011 —
September 4, 2011.

September 13, 2011, City Council Meeting

Agenda Item #7: National Public Relations Initiative: Attached is background information related to the
National Public Relations Initiative, which is on the agenda for the September 13, 2011, Council
Meeting, at the request of Councilmember Matheny.

September 20, 2011, City Council Meeting

Extension of Agreement with Republic Services of NC, LLC: Attached is a memorandum from Field
Operations Director Dale Wyrick, dated September 7, 2011, regarding the extension of the current
disposal agreement with Republic Services of NC, LLC, through December 31, 2011. This item will be
on the September 20, 2011, Council agenda for consideration.

Parks and Recreation FY 2010-2011 Annual Report
Attached is the City of Greensboro Parks and Recreation Annual Report for fiscal year 2010 — 2011.
This report highlights the major accomplishments over the last year for the department.

Statewide Diversity Reception

The Human Relations Commission (HRC), in partnership with the Diversity Leadership Conference, is
hosting a special reception in recognition of September as Statewide Diversity Month. The reception
will be held on Thursday, September 15, 2011, from 5:30 pm - 7:00 pm at the International Civil Rights
Center and Museum. The Governor's Diversity Month Proclamation will be read by HRC Chair Nancy
Hoffmann, followed by a tour of the museum. The event will be free of charge for attendees.

The Diversity Leadership Conference on September 16, 2011, is presented by the Committee for
Persons with Disabilities, The HR Group, Vocational Rehabilitation of NC, and the News and Record.

Community Oriented Policing Services (COPS) Grant

Attached is a memorandum from Police Chief Kenneth Miller, dated September 9, 2011, regarding the
results of a site visit on August 25, 2011, by Grant Monitoring Specialist Alex Edwards, with the US
Department of Justice, related to the COPS grant the City received.

Grants

Attached is an updated list of grants for which the City intends to apply that do not require a match.
Under the policy adopted by City Council, grants that do not require a match are not required to receive
formal Council action.

One Governmental Plaza, P.O. Box 3136, Greensboro, NC 27402-3136 (336) 373-2002



Public Affairs Department
Contact Center Weekly Report

Week of 8/29/11 - 9/4/111
Contact Center
5614 calls answered this week

Top § calls by area

Water Resources Field Operations All others

Balance Inquiry— 1489 Landfill/HHW/Transfer - 123 Police/Watch Operations — 243
New Signup — 263 Bulk Guidelines — 101 Courts/Sheriff - 67

Bill Extension — 250 Repair Green Can - 93 Privilege License - 41

General Info - 211 No Service/Garbage - 70 Tax Department - 34

Cut-on/Same Day - 165 No Service/Yard Waste - 42 Overgrown Lots - 27
Comments
We received a total of 4 comments this week:

Field Operations -- 2 comments:

* Customer wants to suggest that the city place a site at the Fire Stations around the city to
dispose of batteries (household batteries only). Most people will not go to Patterson to
dispose of batteries. It will help keep the batteries out of the Landfill. Or have another
way. The recycle truck can pick them up.

+ Recycle every other week just does not make sense. You need to pickup bags of
recycling. This is just crazy.

Transportation — 1 comment:

* Towhom it may concern: | have noted that the bike lanes, specifically on Spring Garden
St.,, have been used wrongly as a passing lane by vehicles and | would like to express my
concern for the cyclists using these lanes. Today | was passed twice in my car after
stopping for turning traffic as vehicles entered the bike lanes. Last Thursday, | saw a
tractor driving in the bike lanes from Merritt Dr. on Spring Garden to Aycock St. Not only
does this endanger cyclists, it is illegal and dangerous to other vehicles that stop for
turning traffic on Spring Garden. It is my fear as a student, cyclist, and friend of many
cyclists, that if this practice of using the bike lane for cars and large farm and construction
equipment continues, that someone will be seriously injured or worse, killed.

Water Resources — 1 comment:

» Customer wanted to suggest that Water Resources could save a lot of effort and money if
they were to make attempts to call the customers that are scheduled for disconnection
due to non-pay. He says that if he had gotten a call, even an automated one, he would
have taken notice and immediately paid the bill, thus saving us two trips to his house.

Qverall

Calls about the reversal of the Millstream annexation increased last week as customers had
questions about reimbursement of legal fees, property, and vehicle taxes. Calls about privilege
licenses and overgrown lots remained steady. Call volume continued to be busy through the end
of the week.



Memorandum

To: Members of Greensboro City Council

Fram: Jason Cannon, Vice-President of Governmental Affairs, The Greensboro Partnership
Date: September 7, 2011

Re: Earned Media/National Public Relations Initiative

In September 2009, the Greensboro Partnership began working with RLF Communications, with start-
up funding provided by the Cemala Foundation and the Partnership itself, to proactively spread the
word about Greensboro through national media outlets.

The objective of RLF Communications’ work with the Partnership is to encourage economic
development by raising the city’s overall national profile in the media. When companies and
individuals are considering locations for business expansions or relocations, major events, and
conventions, the goal is to ensure that Greensboro is in the “considered set” of southeastern
competitor cities, including Chattanooga, Louisville, Greenville, Richmond and Raleigh/Durham.

Since engagement by the Greensboro Partnership, RLF has created and executed a national media
relations campaign to better tell the Greensboro story, focusing on four broad themes: Education,
Sports/Tournament Town, Business/Entrepreneurship and Quality of Life.

This use of national media relations as an element of ongoing marketing and promotional efforts is
not unusual, and many other cities across the country employ public relations firms to generate
media coverage and raise awareness of their communities.

Thanks to support from local organizations and Greensboro Partnership stakeholders, RLF has
secured 34 national media stories and 9,947,815 national readership impressions, worth a total of
$2,203,000 in media value, in the past 21 months. This includes coverage in high-profile outlets such
as the Associated Press, The Wall Street Journal, The Los Angeles Times, MSN Money, and USA Today.

Given the success of the media relations campaign and the benefits brought to Greensboro as a
result, the Greensboro Partnership respectfully requests City Council's approval of a $20,000
investment to assist in the continuance of this initiative.

Enclosed you will find a more detailed overview of the Greensboro Partnership’s National Public
Relations Initiative, including challenges, objectives, strategies, tactics and results. Also attached is a
second-quarter report detailing RLF’'s efforts on the initiative from April 1 - June 30, 2011, as well as a
selection of articles born from RLF’s efforts.

As always, thank you for your time and consideration. Please do not hesitate to contact me at 336-
387-8330 or jcannon@greensboro.org should you have any questions.
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Greenshoro Partnership's National Public Relations Initiative Overview

Background

RLF began work with the Greensboro Partnership in September 2009, with funding provided by the
Partnership itself and the Cemala Foundation. RLF was engaged to provide proactive national media
relations to aid the Greensboro Partnership in its mission of creating, expanding and attracting business
while advancing the quality of life for all.

Challenge

With a resurgence of its core downtown district, diverse neighborhoods, an enviable higher education
system, and an outstanding base of companies across a wide range of industries, Greensboro is a
community where the best and brightest companies and individuals from around the country should
desire to work, live, play and visit.

The challenge was that this story was not adequately being told. Although a number of different groups
within the Greensboro community were communicating the city’s benefits and successes (City Council,
economic development, convention and visitor's bureau and individual entities such as the Coliseum,
museums and universities), there was no over-arching effort to more effectively tell the Greensboro story,
particularly on a national level.

Objective

The objective of RLF’s work for the Partnership was (and continues to be) encouraging economic
development by raising the city's overall nationai profile in the media. When companies and individuals
are considering locations for business expansions, business relocations, major events and conventions,
and the like, the goal is to ensure that Greensboro is in the “consideration set” along with Charlotte,
Raleigh, Durham and other southeastern competitor cities. Since engaged by the Greensboro
Partnership, RLF has created and executed a focused national media reiations campaign to better tell the
Greensboro story, raise the city’s profile and reach audiences that matter to the future of our community.

Strategy

To develop an effective media relations strategy, RLF and the Greensboro Partnership held a series of
preliminary input sessions with organizations and individuals, including members of the City's
communications staff, whose stories would help promote Greensboro to external audiences.

As a result of these input sessions, which were enhanced by insightful feedback from City staff, an initial
strategy was developed to secure media coverage by focusing on four broad themes to raise
Greenshore's national profile:

1. Education

2. Sports/Tournament Town

3. Business/Entrepreneurship

4. Quality of Life

As part of the campaign strategy, RLF and the Greensboro Partnership also established benchmarks for
success by measuring Greensboro's share of media coverage relative to competitor cities, as determined
by the Partnership with input from City communications staff: Chattanooga, Louisville, Greenville,
Richmond, and Raleigh/Durham.

The Partnership’s use of national media relations as an element in its ongoing marketing and promotional
efforts is not unusual. Many other cities around the country employ public relations firms to generate
media coverage and raise awareness of their communities.

Tactics
To achieve the set objective of encouraging economic development by raising the city’s national profile in
the media, RLF pursued the following tactics:



- Establish informaticnal interview meetings with organizations and individuals - including
entrepreneurs and professionals in key industry clusters, local colleges and universities,
museums and other cultural attractions, and major sport organizations and facilities - whose
stories would help promote Greensboro to external audiences.

- An active participant in these informational interview meetings, the City assisted efforts to
promote Greensboro in a positive light by providing input on initiatives and programs like the
Greensboro Development Services Center and the Volunteer Center 9/11 Commemorative. In
addition, members of the City’s communications staff attend quarterly stakeholder meetings, from
which the Partnership and RLF draw the bulk of story leads.

- Build, maintain and update a broad media database of reporters who should have Greenshoro on
their radar screen. This database encompasses print (newspaper, magazines), broadcast (TV,
radio) and online. The database includes media who cover the four themes (Education,
Sports/Tournament Town, Business/Entrepreneurship and GQuality of Life) identified as key areas
of focus.

- Research, develop and proactively pitch media on Greensboro-related stories on an ongaing
basis. Develop themes and specific ideas that resonate with media and generate positive media
coverage. Monitor relevant media outlets for industry trends and story ideas.

- Coordinate, prepare and facilitate interviews between media and key Greensboro organization
leaders, including employees of the City.

Results

By the Numbers

Since the fourth quarter of 2009, RLF has secured the following on the Partnership’'s behalf:
- 9,947,815 national readership impressions
- 34 stories
- $2,203,000 total media value

Story Breakdown
Since the Greensboro Partnership started work with RLF Communications, Greensboro has won
increased national media coverage in the four areas designated as key for economic development.

—~ Business/Entrepreneurship
Articles about the Greensboro Development Services Center (story lead courtesy of the City
Council), America's Best Manufacturing Locations {Greensboro included} and a profile on
Greensboro-based RF Micro Device as “Building an Innovation Culture” have been included in
industryWeek, the premiere frade publication for the manufacturing industry. in addition, stories
on the Commercialization of Micro-Nano Systems (COMS) have appeared in a variety of national
electronic manufacturing industry websites.

— Quality of Life
Articles about The Volunteer Center 9/11 Commemorative, the Greensboro Children’s Museum’s
Edible Schoolyard and the International Civil Rights Center & Museum have appeared in major
national media outlets, including the Associated Press, AOL.com, CNN iReport blog and The
Washington Post.

— Education
Articles about the Joint School of Nanoscience and Nanoengineering (JSNN)Y's emerging
concussion detection technology, as well as the University of North Carolina at Greenshoro's
“UNC-G in Three” initiative have appeared in major national media outlets, including The Wall
Street Journal, Los Angeles Times onling, MSN Money and ESPN.com.

— Sports
Articles about the Wyndham golf championship's ground breaking use of social media, the ACC
Hall of Champions opening, John Isner’s record-breaking tennis match, and the general appeal of
the city as a “tournament town” have appeared in major national media outlets, including
CBSSpoits.com, Sports Business Daily, Yahoo! Sports, NBCSports.com and AQL.com.
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Greensboro Partnership
National Media Relations Effort
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When RLF began work with the

Greensboro Partnership in September
Overview 2009, we developed an initial strategy to

secure media coverage by focusing on four

broad themes to raise Greensboro’s
hational profile:

Education

Sports/Tournament Town
Business/Entrepreneurship
Quality of Life
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Medisg
Measurement
and Analysis

01

Using the article’s length, we calculate
the advertising equivalency for every
article using a formula developed
specifically for the public relations
industry. We use specialized services,
such as Factiva and PR Trak, to
determine these values.

RLF Communications conducts
ongoing monitoring of Greensboro’s
national media coverage, as well as
competitor cities: Chattanooga,

Louisville, Greenville. Richmond, and
Raleigh/Durham.
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In total, from April 1 — June 30, 2011, national media coverage of Greensboro reached approximately

8,560,966 readers, worth a total of $1,060,854.65 in media value. See below for a breakdown of this total
by subject matter.

Greensboro Readership by Subject: April - June, 2011
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From April 1 — June 30, 2011, Greensboro secured approximately 6,041,988 positive readership
impressions, 255,178 neutral impressions, and 792,891 negative impressions. This is the first quarter we

have reported a negative story for Greensboro. It resulted from CNN ‘s “Defining America” profile on the
city.

Greenshoro Readership by Tone: April - June 2011

7.000000 — e

8,000,000 -

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000 T ————— 285478 .

{$112 K)
~——-4—..-_‘,_—-—.-—_-__.._. ) - ———— . -
Positive Neutral Megative
-1,000,000 4 - —_

792,891
-2,000,000 | (519 m)

0




Wl CONMMUNICA]L O N 5

readership was high, these were trade publications which do not carry high media values. The red represents
coverage obtained by RLF on behalf of the Partnership, while the blue indicates organic coverage for the city
overall. Greensboro Readership * GSO Partnership Readership
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RLF provides national media coverage for Greensboro each quarter. In the second quarter of 2011, RLF
obtained a total of four stories,

Greenshoro Partnership Story Count

Q3, 2010 Q4, 2010 Q1, 20114 Q2, 2011
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Education GREENS@R@; N.C.

RLF obtained coverage for the Universily of North Carolina at Greensboro in an article featured on
SayCampusLife.com. This article highlighted UNCG as one of the five colleges to make the nationally
based Education Trust's affordability grade in 2011, UNCG was chosen based upon its net annual cost,
graduation rate and low-income student enrollments. UNCG Chancellor, Linda P, Brady, was quoted about

the university's dedication to providing a college education to deserving students regardless of their
financial situation.

Quality of Life

RLF outreach helped hightight Greensboro's Proximity Hotel becoming LEED Platinum Certified. As the
first hotel to receive the US Green Building Council's highest award, the Proximity has earned the title of
greenest hotel in the country. The hotel received coverage in Energy Digital as wel] as Property Magazine.

CNN brought quality of life coverage in Greensboro as part of its "Defining America” summer series across
the nation. RLF helped provide CNN with content for their cultural census of the city, which resulted in a
CNN iReport story about a downtown Greensboro First Friday event.

CNN later reported a negative story on the ongoing racial tensions in Greensboro. The highlight of the story
was the positive mention of the International Civil Rights Center & Museum, which RLF helped coordinate.
Outside of RLF's outreach, CNN's Eatocracy released two features celebrating Greensboro cuisine, new
and old. The first highlighted Donut Worid, a new addition to Greensboro that has local donut lovers
converting from the North Carolina standard, Krispy Kreme. The second focused on the history and
cultural significance of liver mush. a classic North Carolina treat that has withstood the test of time.
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GREENSBORO, N.C. (continued)
Sports

CBS Sports, ESPN, and MLB.com all mentioned the Greensboro Grasshoppers when they played the

Hagerstown Suns. Bryce Harper, the No. 1 overail pick, who will play for the Washington Nationals, blew a
kiss on his way to home plate during the game.

The National College Athletic Association (NCAA) also reported how Greensboro's Grandover Resort was
selected to be the site of the 2011 NCAA Division Ill Men's Golf Championship. Guilford College and the
Greensboro Sports Commission hosted the 37-team event. Not only was Greensboro home to this year's

championship, but home to this year’s championship winner as well. In a six-shot win, Greensboro College
captured their first championship title since 2000.

Business

U.S. Agriculture Secretary Tom Vilsack chose the Gilbarco Veeder-Root plant in Greensboro as the location
for his formal announcement of the federal government's initiative to increase the production and use of
renewable biofuels by providing financial assistance to gas stations and biorefineries. The Veeder-Root
plant produces flexfuel-friendly E-85 pumps. This story received coverage from numerous outlets including
Forbes, MSN Money, ABC News, CBS News, The Boston Globe, and Bloomberg.com.

The Financial and Automobile Magazine provided coverage of Greensboro's Ho nda Aircraft Company.
HondaJet successfully reached a maximum operating altitude of 43,000 f. during flight testing at the
company’s headquarters in Greensboro. Bloomberg BusinessWeek also did a profile on the founders of
Market America, which is based in Greensboro. And Forbes ranked Greensboro as the fourth least
expensive place for doing business in America.
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EDUCATION COVERAGE
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QUALITY OF LIFE COVERAGE
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COMPETITOR CITIES COVERAGE OVERVIEW

RLF monitors national media coverage for six cities identified as ‘competitors” by the Greensboro

Partnership. What follows is an overview of coverage we've seen from these cities over the past three
months. The red notes the RLF coverage for Greensboro,
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LOUISVILLE, Ky.

Sports

USA Today provided coverage of the 2011 Senior PGA Championship, held at Louisville’s Vaihalla Golf
Club. While the rainy weather made for Jess than ideal conditions on the course, the event was a success
in bringing an estimated $25 million to the Louisville economy.

Business

The Louisville Zoo gained naticnal attention when it successfully completed “Operation Snowflake,” the
adoption of an orphaned polar bear cub from Alaska. Fox News, MSNBC, and The Huffington Post were
among many media outlets that featured this heartwarming story.

Bloomberg Businessieek continued their coverage of YUM! Brands Inc. and their latest success in China,

The article focused on the Louisville-based company’s $862M buyout of Little Sheep Group Ltd., operator
of a Chinese chain of hot pot restaurants.

14
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RALEIGH, N.C.

Education

their jobs.

Business

Raleigh earned the number one spot on Forbes’s annual list of the “Best Places for Business.” Raleigh was
chosen for having a strong educational presence with University of North Carolina, Duke University, and
North Carolina State all close by. Employers are attracted to Raleigh for its low costs of doing business and

educated labor force. With the second highest net migration rate in the country over the past five years,
Raleigh is seen as “a hot hub” for business.

15
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RICHMOND, Va.
Quality of Life

Sports
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Monday, January 3, 2011

Brain injury detection on the hill?
By Cameron Walker

ESPN Action Spenis

A handheld tool being devcloped to catch head injuries in the field could be a
boon for skiers and snowboarders. Researchers from a range of disciplines
working together at the Greensboro Joint School of Nanoscience and
Nanoenginecring in North Carolina are designing a partable device that can
test for mild traumatic brain injury -- which can include a concussion -- on
the spot, anywhere from a ski slope to the scene of a car accident,

Mild brain injuries may sound, well, mild -- but they're among the hardest
things for doctors to diagnose, says Marinella Sandros, the researcher leading
the project. And they can be (rouble. If you shake off a good bell-ringing and
keep skiing, you're more likely to fall again and re-injure yourself,

Repeated concussions have been linked to Joss of memory and other brain
functions, and years of hard hits can cause problems from dementia to
depression to Parkinson's disease.

Sandros and her team are developimg a device that would use a blood, saliva, ©Olympic Gold Medalist Torah Bright
suffered three concussions in the

or urine sample from a person with a suspected head injury. A chip will SenSe  month leading up to the Vancouver

the presence of compounds in the body that the brain releases when it's Games, New concussion-detection
technology coukd prevent

injured -- a test that could be done quickly on the scene of an accident, back-to-back head trauma.
whether on the hill or on the football ficld, and by anyone from military medics to first responders at an
accident.

Catching concussions and other brain injuries right after they happen could prevent the risk of further injury.
If head injuries can be looked at within the {irst few hours, treatment is much more effective.

It may be several seasons before skiers might see patrol wielding one of these, but researchers anticipate
having a prototype by the end of 2011, A device may be widely available, following testing and clinical trials,
within five years.

These days, people must often rely on subjective methods -- like whether a person is acting dazed or
confused, or has balance problems--to spot nuld brain injuries, says the University of North Carolina at
Greensboro;s Kristine Lundgren, who is working on the project. Hospitals rely on methods like MRIs and
CAT scans, which look at physical changes in the brain -- changes that often don't show up with a mild brain
imjury.

Tests looking at brain injuries from a molecular point of view require specialized equipment and training, and
are primarily done in research labs. "What we're really looking to do is take out all of those complexities and
package this in a way that's going to be much more usable on the spot," says Vince Henrich, the director of
the Center for Biotechnology and Health Research at UNCG and a microbiologist on the project.

The researchers hope their device might be as widely available as automated external detibrillators (AEDs),

1of2 1/5/2011 8:59 AM
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which were once found only in hospitals but now have a place in many ski patrollers' first aid kids.
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ACC Hall of Champions Debuts

The Atlantic Coasl Conference (ACC) Hall of Champions debuted at the Greensboro Goliseum Complex in
Greenshoro, N.C. today. Befow you'll see commenits from ACC Commissioner John Swatford and lacai
representatives, along with & fisl of features that'll be included at the hal:

“The opening of the ACC Half of Champions is an exciting moment for the Aflantic Coast Conference," said
Swofford. “It's exlremely filting that this lribitte lo our league is not only In Greenshoro, where our
conference was founded, but alsc a part of the Cofiseunt Complex where so much of our basketbalt history
and lradition has laken place.”

Thoe $2.3 miliion Hali of Champions moasures 8, 100-square-feel, with additional phases sel o ogen in the
futire. The Hall of Champions will fealure many exciling exhibits hightighting the history of the Atlantic
Coast Conferance, including:

-Interactive Broadcast Exhibit that allows pairons lo call the sporls shofs. Visitors can review classic
plays from the ACC's 58-year Sports history, recelve pre-recorded commentary lips from broadcast icons
like Jay Gilas, and have an opportunily to commentate plays ihemselves from behind a replicaled
professional sporls broadcasting desk.

-Interactive Trivia Exhibit challenges visitors to go head-to-head to prove their ACC sporls trivia
knowtedge. Questions cover all lwelve calleges in the ACC and resulls are announced on & sfate-of-the-art
seoreboard,

-World of the ACC” Multi-Media Exhibit is located in the Hail’s main entrance and features a four-fool,
360-degree, slate-of-the-art video globe that will amaze and delight guests with a unique, rmulti-media
display of conference highlights. The globe is nestied in a collegiate rotunda conslrueled of ACC schoal-
themed columins, one column for each of the 12 schoals in the conference, and flanked by exhibils
dedicated to men's and women's baskotball, foolball and current national champion teams.

-Life-sized Mascols Irom alf lwelve colleges in the ACC are stationed throughout the Hell, where visilors
can pese and be pholographed with them.

-independent Kiosks for each of tha 12 ACC schools shawcases content and memorabilia providod
direclly from each school.

-Visual Timeline of the 58-year hislory of the ACC, including alblelic highlights, as well as sccial
achievemnents such as integration and the introduction of women's sports.

-Cverhead Banners highlighting national championships in all 26 ACC sporls.
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Greensboro selected 1o host global nanotechnology conference
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Greensboro selected to host global nanotechnology conference

{Nanowerk News) Organizers of & prestigious inlarnational nanciechnology commercialization
conference coming o Greensboro, N.C. anticipate record allendance at the annual event scheduled for
August 28 ~ 31. The Commercializalion of Micro-Nano Systems (COMS) conference is presenled by the
Micra and Nanolechnology Commercialization Education Foundalion (MANCEF). It brings together
leaders from around the globe, across many industry seclors, to focus not just on science and
technology — but on selutions in Small Tech commercialization.

Greenshore is home te The Joint School of Nanoscience and Nanoengineering (JSNN), the host of this
year's gvenl. JSNN, logether with Gateway Universily Research Park, is one of the top economic
development initiatives in the ragion. The conference is expected la draw not only scienlists and
researchers, but also privale companies eager lo gencrate new business. Greensboro has emerged in
recenl years as a leader in the innpvative nanolechnology induslry, with the JSNN offering skilled facully
and state of the art equipmenit, fike the Carl Zeiss ¢ lelium lon Microscope

"We are excited lo show the world what we are accomplishing here in Greensboro,” said Andrew
Waogten, Direclor of Quireach and Comrercialization at JSNN and Gateway Universily Research Park
"Our conununity has provided incredible support. Naw cur major forus is lo establish additional
parinerships with industry teaders and bring desirable knowledge-econoiny jobs lo our region "

The COMS2011 conlerence will take place at the Grandover Resor and Country Club in Greensboro.

Source: JSNN

Subscribe o 4 free copy of our daily
Nanowerk Nunotechnology News Emait Digest
with a compilation of all of Ihe day’s news.
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Angust 26, 2011

NOT EVERYONE WAS
EVIL ON 9-11-01

FILE - In this Sept. 11,
2001 file photo, the twin
towers of the World
Trade Center burn after
hijacked planes crashed
into tham in New York.
As the post-Sept. 11
decade ends, some
foreign famities of the
victims are eager to
move past the tragedy.
But though the pain
transcended borders,
foreign families have
battled to cope with their
loss from afar. (AP
Photo/Diane Bondareff,
File) Associated Press

(http://orangeleader.com/breakingnews/x21249862 54/NO']
-EVERYONE-WAS-EVIL-ON-9-11-11)

Emergency responders share stories of survival, heroism

Associated Press
Associated Press (http:/lwww.ap.org)

NEW YORK CITY — ttwasa beautiful, sunny, 70-degree morning with clear blue skies. Police Capt. Terry Revella (Ret,) of
the New York State Department of Environmental Conservation was on his way to work at his NYC headquarters when a dispatcher
radioed him and sald, “Captain, you need to get to the World Trade Center ASAP. A ptane just crashed inte it."

On the other end of the country on that same September morning 10 years ago, Debra Tosch was aftending a caning search specialist
class in Washington state when she heard of the altack, In North Carolina, Greensboro Fire Cepartment Assistant Chief Alan "Skip”
Nix was serving as the safety/special operations officer. In the hours and days following the most devastating attack on American soil
in modern hislory, Revella, Tosch and Nix would aid their fellow Americans in their own ways. Their slories and how they are working
to remember 9/11 today are below.

The Haunting at Ground Zero

Revella pulled up next to the north tower of the WTC and could see the gaping hole that plane pul info ils side. The exact oulline of the
wings and fuselage was visible.

"I met up with one of my officers, Jeff Cox, and we had just started to run up to the north tower when Jeff said, "Captain, what are those
black dots around the outside of the tower?” Revelfa recalls. *l said, ‘They're people, Jeff.’ He said, '"No. That can't be.”

As people started to jump, one by one, two by two, Revelia and Cox could see they were, in fact, hundreds of desperate souls deciding
their own fate.

“This moment has remained the most difficult and haunting to me 1o this day." Revella says,

hitp://orangeleader.com/breakingnews/x2134986354/NOT-EVERYONE-WAS-EVIL-ON-...  8/29/201 1
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Moments later, Revalla and Cox were briefly trapped when the south tower coliapsed. They were found by a firefight
work.

“We immediately started 1o set up an Incident Command Post at Public School 88, which is about ten blocks from the
Revella. He did not return home for 17 days, I served as the on-scenc coordinator far the governor, to the city, While
assistance and instruction in getting backhoes, bulldozers ... anything else that was needed to remove debris in hop

survivors,”

Now living in Las Vegas, Revella is coordinaling one of the largest 9/11 remembrance events in the West; 911 Remembrance Las
Vegas, to be heid Sept. 9 through 11, will include a heroes parade and racefwalk, among other events. "Our event is going to show
that unity and spirit of America we had on 9/11,” Revella says.

A National Effort

Debra Tosch and her canine partner, a black Labrador named Abby, were part of the second group of search-dog teams, arriving at
ground zere about 11 days after the attacks.

“We would search when requested, and when not searching with Abby [ wouid work with another handler and use one of the search
cameras,” Tosch recalls, *We did not find anyone, but | feel confident that we did our job of making sure no one was left behind.”

Tosch went on to become executive director of the National Disaster Scarch Dog Foundation in Ojai, Calif. The experience of 9/11
helped her realize the importance of training.

“It has motivated me to have the Search Dog Foundation build a National Training Center ... handlers from all across the country can
come train on deployment scenario props that are designed to prepare them for the most difficuit deployments they may face,” Tosch

5ays.

A 9/11 anniversary event is planned“to bring handlers and supporlers of the Search Dog Foundation to the site of the National Training
Center and unveil the beginning of the construction. Handlers perform a demonstration and a Canine Memorial Wall will be unveiled.
Tosch is hoping to open the training center Sept. 11, 2012,

A Friend In Need

Being in North Carolina, Nix was nol geographically close to any of the evenls on 9/11. But when the terrorisl attack occurred, he
received a call from the wife of one of the firefigitters in New York who was dispatched to the twin towers, She lived in Greensboro,
and two of her daughters were allending college in Charlotte, about an hour and a half away.

“We sent two firefighters to the schoot and brought her kids back to Greensboro to be with their mother,” Nix recalis. "That afternoon
we took food to the home, spent fime with the family and prayed with them before we left. We checked on them daily when, four days
later, she was informed that [her husbkand] had been killed in the collapse.”

The comfort and compassion Nix and his colleagues showed a fellow firefighter's family reflects the spirit of the community. The
Volunteer Center of Greensboro, N.C., has been chosen to lead in the 10th Anniversary 8/11 Day of Remembrance Observance along
with New York City and others. The event will take place from Sept. 9 through 11,

"Nat only will we honor those who gave their ife that day but also the men and women of the United States military who have given
their lives since 9/11," Nix says. "America will always be great as fong as we have men and women who are willing to choose others

over themselves,”

orangeleader.com (Orange, Texas) 841B Dal Sasso Drive Orange, TX 77630
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Greensboro Strives to Put the Service in Development Services

City aims to speed development approvals by having all planning services under one roof.

Monday, March 07, 2011
By Josh Cable When it comes to industrial expansion or relocation projects, Greensboro, N.C.,
Assistant City Manager of Economic Development Andy Scolt has learned that time is of the

essence.

“If we can do anything an our end to reduce the amount of time and the trouble and expense of the
review process, it's something to our benefit, because that makes us more competitive with other

locations," Scott says.

The city had that objective in mind when it established the Greensboro Development Services
Center earlier this year. The center consolidates the clty's key technical-review, permitting and
building-inspections staff members from three separate buildings into one.

Staff members from every department needed to approve a development plan are available Monday
through Friday mornings to review sketch plans and hold technical-review committee meetings.

3/8/2011 9:49 AM
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"Any day that you have an issue, between 8 in the morning and
neon, you can go to development services and alf of the
relevant departments are represented and you can he heard,”
Scott explains. "So instead of just having once-a-week [plan)
submission, we have a rolling submission.”

Thanks to the one-stop approvat structure, a review process
that previously might have taken a month or more can be
completed in a matter of days, according to the city.

“What we were looking for was, "How do we take some of the
pain and uncertainty out of the review process for the builder,
the developer or the property owner?™ Scott explains. "How do
we make it more efficient, how do we have fewer people touch
the plan, and how do we get better decisions faster?"

The upgrades to the development-approval process go beyond
the fact that previously siload city staff members now are under

one roof. Andy Scott: The city wanted to

take "some of the pain and
Coinciding with the new centralized facility, the cily now offers:  uncertainty out of the review
process.”
o Pre-development meetings that allow any interested party
to obtain zoning information on how a piece of property can be developed for commercial or
residential construction.
e Electronic plan submission and review. Thanks to an interactive whiteboard with touch-screen
lechnology, city slaff members can project, review and edit a developer's plan on-screen, so
& developer can leave the meeting with a revised plan in hand.

The electronic process also means developers no longer have to submit 14 copies of muitiple
pages, which was the average number for development plans, Scott adds.

“Developers and engineers pretty much agree that it cost about $700 in reproduction costs to do
that,” Scott explains. "By moving to electronic-plans transfer, we save a lot of time and a lot of
energy and lot of trees.”

Cross-training to Boost Efficiency

Scott points out that the city already had "very aggressive” customer service goals in place for its
technical-review commitiee and building-plan review process "but chose not to change those in the
first year [of the new center] because we didn't want peaple to feel pressured.”

"We wanted them to learn the system,” Scotl says.

Long-term, though, the city aims "to get even more aggressive with our turnaround times, because
ultimately the test of this is more efficiency on our end and better turnaround times on the
customer's end,” he says.

One way that the city will try to boost efficiency is by cross-training employees.

“One of the other issues that we had when we were more sitoed, and I'll use planning as an example
hacause | know more about that than some of the others, waswe had individual silos within the silo,”
says Scotl, who served as the city's director of Housing and Community Development {now the
Department of Planning and Community Developrent) from 1993 to early 2009. "So if your joh to

hitp:/fwww. industryweek. conyPrintArticle.aspx?AsticlelD=240528Fag...
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review plans was landscaping, you did landscaping. And then for zoning, vou passed it onto
somebody else, and for setbacks you passed it on to yet another person. So in planning you might
have three or four different people look at the same plan.

"Our goal is to do enough cross-training that 75% of the time one person from planning, one person
from fransportation, one or two at most from water resources, would lock at the plan.”

The city also hopes that the centralized work environment will promote collaboration among those
involved in the development-approval process.

"Having all these folks working together on a daily basis and getting to know each other and each
olher's issues instead of being in separate offices spread across the city, that's making better
problem-solvers of them," Scott says.

Reputation Matters

With the new Development Services Center, city officials hope to make it easier for contractors and

residents {o do business with the city. And that, hapefully, will make a positive impact on
Greensborg's econemic development efforts.

"There's a small stable of economic development consullants who control the majority of industrial
relocation, and you generally pick up a reputation for being a good place to work with or not," Scott
says. "And anything we can do to enhance that is just that much more helpful."

©2010 IndustryWeek. All Rights Reserved.

This copy is for your personal, non-commercial use only. To order distribution-ready copies or to

bty S www industryweek.convPrintArticle.aspx?ArticleiD=24052&Pag...

electronically reproduce this material on your site, contact the IndustryWeek Reprints Department

at 1-888-858-88561, or by e-mail at jkirk@penton.com. A complimentary subscription to
IndustryWeek magazine is available to those who qualify. Fill out our online form at

http.//mww. submag. com/sub/iy 2pk=W0105. Distribution and use of this material are governed by

copyright law. Copyright© 1998-2010 Penton Media, Inc. All rights reserved.
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Speeding College to Save $10,000

Br SuE SIELLENDALGLR

When Sainantha Chapman chose to
g0 to Manchester College last year,
thers was one big deading factor: The
Indiana school hud o new program
that would let het speed tu a bache-
lor's degiee n1just three yeu s, saving
her family about $10,000

For years, the amount of tine it
takes ko ea1n a bachelor’s demee has
been going up. less than one-third of
students at four-year colleges ziadu-
ate within fout vears, Education De-
parmment data show. But now, a giow-
ing mumber of residentiat colleges and
wmversities have begun offering ac-
celeiated three-year degiees B the
past 15 months alone, ot least a dosen
cchools have rolled out thiee-yeal
pmogeams ineluding the University of
North Caroling, Greenshoro, and Hart-
wick College in Onconta, NY

The proglams ave a drawmy cud
for the driven, high-achieving stu-
dents every college wants. Most
sereelt ok applicants wilikely o suc-
reed on o fast track and dangle ¢an-
1ol to lure those who can. offering
nat only cost savings buk coveled par-
ority-registration privileges and spe-
cial adviseys,

The programs can be wducas
Some require a heavy worldoad o
year-round studies, They alse often
yequere sturdents to choose a major
duniag theit feulinan year and then
stick to it—sometlung many 18-year-
olds. may tnd difficelt Many n-
grams reduce the tune students have
to dabbie in extiacwricalay activities
a1 exploie subjects unrelated to then
majore At Fates College, Lewiston,
Maine, which has cftered a three-yeay
degree prograib since 1965, the 1968
campus yearboek labeled 1t "an aca-
demic endwance 1ace”

g e " A

e

AJ wtas? for Toe it Steeat Journal

e

: -5 .
Sarantha Chapman chose Manthester College, in part, for Its three-year deqiee
program Total saving: about $10,000, but no summaers uff.

And manv kids end up slowing
down At Florida State Univeisity,
winch lawsiched & three-year progian
m 2000, abont 40% of thice-yzal en-
yollees wind 1p siayimg fow years, to
add another mapor. study abroad o
1ake part in student gover mment, say=
Lindla Madidet, the program's diectol
Aftes sl1iving on campus, “they de-
cided they weien't in & big layry” -
tel all, <he says

While eazollments are simall o far,
the three-year programs ne generat-
ing a lot of interest. Hartwick, whicl:

announced its program Lt vear, ex-
pects to ewoll wwire a5 many fresh-
men as expected o1 about 75 (o 100
of an mcoming class of 450 to 500,
savs Margaiei Drugowich, president.
The Univeisity of North Carolina,
Greenshuto, which announced ils pro-
erain m Febiuary. has received 319 in-
quites aneng an entering freshiman
¢lass of 2,500, says Steve Roberson,
dean of undergraduate studies. En-
tolhnent in Florida State's program
vose 73% to 123 last fall from 71 In
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Field Operations Department

City of Greensboro " GREENSBORO
September 7, 2011
TO: Rashad M. Young, City Manager

FROM: Dale Wyrick, P.E., Director

SUBJECT:  Amendment to Disposal Agreement with Republic Services of
North Carolina, LLC

This purpose of this memo is to inform you that staff has received signed copies of a second
amendment to the current disposal agreement with Republic Services of North Carolina, LLC.
This amendment extends the existing agreement, which is scheduled to expire September 30,
2011, through December 31, 2011. At this time, no other extensions or amendments to the
disposal agreement have been explored.

This disposal agreement with Republic Services has been in place since October 1, 2006.
Currently, municipal solid waste (MSW) is taken to the City’s transfer station located at 6310
Burnt Poplar Road. Under separate agreement with Hilco Transport, that waste is transported to
the Uwharrie Environmental Landfill, located in Mt. Gilead, North Carolina, where it is
disposed. The current cost for hauling waste with Hilco is about $13.32 per ton, combined with
a disposal rate of $24.34 per ton, for a total of $37.66 per ton hauling and disposal cost.

Funding for the disposal of municipal solid waste was budgeted in 551-6509-09.5429 for
FY2011-12, No additional funds are required for this amendment. Under the terms of the
disposal agreement, the City pays $24.34 for each ton of MSW delivered to Uwharrie
Environmental Landfill. Assuming a 3-year average monthly tonnage collected by the City, the
disposal costs to the City by this extension will be approximately $845,000.

Figured as shown below:

3-year average City-collected tonnage for October: 11,887 tons
3-year average City-coliected tonnage for November: 10,944 tons
3-year average City-collected tonnage for December: 11,750 tons

3-month total tonnage: 34,581 tons

(34,581 tons)($24.34/ton) = $841,702, say $845,000.

Per your request, this amendment will be placed on the August 20, 2011 City Council meeting
agenda for Council approval. If further is required, please advise.

ddw

One Governmental Plaza, PO Box 3138, Greensboro, NC 27402-3136 336-373-CITY (2489)
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Departmental Highlights N ]

PARKS AND
RECREATION

Our Mission

“The Greensboro Parks & Recreation Department exists to provide professional and diverse leisure opportunities through
inclusive programs, facilities, parks and open space, ensuring that Greensboro is a desirable place to work, live and play.”

Message from Director Greg Jackson...

We are pleased to share this Fiscal Year 2010-2011 Annual Report, highlighting major accomplishments
for the Greensboro Parks & Recreation Department. This year saw the release of bond dollars, which
enable us to move forward with several significant projects, including the completion of Phase | of the
Gateway Gardens and the beginning of construction at Keeley Park.

The department was reorganized to improve facility maintenance and expand programming opportunities
for our residents. Our staff and management team remain dedicated to providing high quality customer
service for the residents of Greensboro. We continue to build and strengthen community partnerships to
ensure leisure recreation at its finest for people of all ages, abilities and from all walks of life.

Departmental Highlights

Keeley Park Phase I: Construction began in July 2010
Gateway Gardens Phase I: Grand opening was held on April 10, 2011

¢ Village at Northside Park: KaBOOM! playground and community garden build day
was held on May 21, 2011

¢ Hagan-Stone Park: Park master plan was completed; construction began on the
Bradley's Fun For All Playground
Athletics: Hosted the Metropolitan Junior Baseball League World Series in July 2010
Greensboro Sportsplex: Olympic Gold Medalist Misty May-Treanor conducted
volleyball clinics for over 200 participants in October 2010

e City Arts: Hosted “The Flag of Hope" in March 2011, featuring Latino artist Edwin Gill
in a nationwide traveling “Hands-on Art for Social Change” project

Awards & Recognitions

e Greensboro named “2010 Playful City USA” by the KaBOOM! Corporation
+ Greensboro named “Tree City USA” by the National Arbor Day Foundation

Grant Awards

+ The Hope Project: $200,000 from the Joseph M. Bryan Foundation
and the Weaver Foundation

s City Arts Music Center: $12,500 Cultural Partners Investment grant from
the United Arts Council; and $6,700 grant from the Community Foundation of
Greater Greensboro for Music for a Sunday Evening in the Park

* Greensboro Seniors: $5,443 grant and $3,500 Title Ill-D grant from the
Piedmont Triad Council of Governments for health promotion

* Athletics/Kernodle School: $5,000 Special Events and Tourism Related Activities
Committee (SETRAC) grant from Greensboro Area Convention and Visitor's Bureau

¢ Trails and Greenways: $5,000 Adopt-a-Trail grant from the NC Department of the
Environment and Natural Resources for boardwalk replacement on the Piedmont Trail

e Caldcleugh Multicultural Arts Center: $2,350 grant from the United Arts Council
to provide lighting and sound workshops for the We Are One program

¢ Greensboro Youth Council: $1,500 grant from the Community Foundation of
Greater Greensboro for Camille’s Magic Closet project
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ANNUAL BUDGET & PARTNERSHIPS

Greensboro Parks & Recreation ended Fiscal Year 2010-2011 with revenue increases in areas such as concessions, contacted
tennis fees, contracted parks and recreation programs, non-resident fees, group sales, and rentals. Bond project dollars were
released for the completion of Phase | of the Gateway Gardens and Phase | construction at Keeley Park.

EXPENDITURES:

Total Personnel Services 8,694,682
Total Employee Benefits 3,477,207
Total Maintenance & Operations 6,259,167
TOTALEXPENDITURES 18,431,056
REVENUE:

TOTAL REVENUE 4,137,725
NET COST OF OPERATIONS: 14,293,331

ATTENDANCE:
Participation
Visitation
TOTALATTENDANCE

NUMBER OF VOLUNTEERS:

HOURS OF VOLUNTEER SERVICE:

1,890,589
5.410.668
7,301,257

9,032

77,971

Partnerships: Maintaining strong community partnerships are an important part of the continued success of the Greensboro
Parks & Recreation Department. Below are examples of community groups, organizations and local businesses that have
supported our programs and facilities in Fiscal Year 2010-2011.

Action Greensboro

African American Atefier
Alcohol & Drug Services
Allen Industries

ARC of Greensboro
ArtAlliance of Greensboro
Awards of Excellence

Baskin Robbins

Be Active NC

Bennett College

Big Brothers, Big Sisters

Bill Parham

Black and Latino Achievers
Blue Cross Blue Shield of NC
Bojangles

BonsetAmerica

Boys and Girls Club

Bridge to Sports

Celebration Station

Center for Visual Artists
Children's Home Society
Christ United Methodist Church
College Bound Sisters
Communities in Schools
Cookie Lee Jewelry

Crescent Rotary Club

Cyrus Arts Productions
Dancers of Transformation
Depariment of Social Services
Dick Broadcasting Company
Earth Fare

Eastern Music Festival
Evonik Stockhausen

Fat Tire Society

FedEx

First Tee of the Triad

Friends of Green Hill Cemetery

Fun ForAll Playground Committee

Gateway Civitans

Girls Inc. of Guilford County
G-PAL

Greenlight Counseling

GreensboroArea Convention and Visitors' Bureau
Greensboro BarAssociation

Greensboro Beautiful, Inc.

Greensboro Challenger League
Greensboro Chamber of Commerce
Greensboro Children's Museum
Greensboro Coliseum

Greensboro College

Greensboro Colt Baseball

Greensboro Palomino Baseball
Greensboro Swim Association
Greensboro United Soccer Association
Guilford County Department of Public Health
Greensboro Habitat for Humanity
Greensboro Housing Authority
Greensboro Housing and Urban Development
Greensboro Opera Company
Greensboro Pacesetters

Greensboro Police Department
Greensboro Public Library

Greensboro Radiology

Greensboro Sports Commission
Greensboro TransitAuthority
Greensboro Tile and Stone

Greensboro United Soccer Assn.
Guilford County Open Space Committee
Guilford County Parks & Recreation Commission
Guilford County Schools

Guilford Education Alliance

Guitford Technical Community College
Heritage Green

High Lonesome Strings Bluegrass Assn.
HIP Labels

Hispanic Arts Initiative

Hungry Howie's

Hype 4 Life

Joblinks

Juvenile Court Counselors

KaBOOM!

Kidzone

Koury Convention Center

Krispy Kreme

Latham Entertainment
Lowell Traditional Dancers
Margie Motsinger
Mateer Storage Trailer Rental, Inc.
Mentality Enterprises Inc.
Moore Music
Music Go Round
Natural Science Center
NC A&T State University
NC Wildlife Habitat Foundation
NC Wildlife Resources Commission
Negro Business & Professional Women
News & Record
NIA Community Action Center, Inc.
North Carolina Cooperative Extension
Service in Guilford County
North Carolina Families United
Omega Sporls
Outback Steak House
PapaJohn's
Parisi Speed School
PF. Chang's
PGA Tour/ Wyndham Championship
Piedmont Community College
Piedmont Land Conservancy
Piedmont Triad Council of Governments
Piedmont Triad Woodtumers Assn.
Pizza Hut
Polo Ralph Lauren
Precision Instruction
Price Waterhouse Coopers
Protectthe Force
Reclaiming Futures
Replacements Ltd.
Rotary District 7690
Shamrock Paper Co.
Sheraton at Four Seasons
Southeast Merchants Assn.
Southem Guitford New
Generations Rotary Club
Summit Rotary Club
SunTrust Bank

Syngenta

Teen Grantmaking Council

Teens TakingAction

Tex & Shirley's

The Community Foundation
of Greater Greensboro

The Friends of Greensboro
Parks & Recreation Foundation

The Hope Project

The Joseph M. Bryan Foundation

The MagicArt Bus

The North Carolina Dance Project

The Rhinoceros Times

The Weaver Foundation

Tiny Treasures

Toastmasters

Tobacco Reality Unfiltered

Trek Bicycles

Triad Chevy Club

Triad Stage

Triad Youth Lacrosse Association

UNC Greensboro

United Arts Council

United Parcel Service

United States Tennis Assn.

Upward Bound

V.I.R. for VIP

Wal-Mart Foundation

Wamersville Historical
and Beautification Society

Weatherspoon Art Museum

WIA Youth Services

Win Win Resolutions

Wise Guys

WKZL 107.5 Radio

WMJI 105.7 Radio

Word Reform Baptist Church

WOZN 98.7 Radio

Xerox

XPEDEX

YMCA and YWCA

Youth Focus
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Jobs three-time winner of the National Gold : Greensboro Youth

Medal for Excellence in Leisure Wi¥ h  $5 Council to hold summer
Services! i orientation

Official Social Media Siles ) Citywide Seniors'
The Graensboro Paiks & Recreation - \ Bowling League to meet
Parks Department ef“lsts 10 provide professional - A =i N 4 Greensboro Playwrights'
and diverse leisure opportunities through Forum Presents World's
Parks & Rec Calendar < £ . : Newest Pl
inclusive programs, facilities, parks and open space, ensuring that Greensboro lewest Play
Parks & Rec Mews is a desirable place to work, live and play. Choral Society of
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Concert

Leisure Magazine - Fall & Winter

Planning & Project Development Greensboro Parks & Recreation Department

Programs

Teens

Administrative Offices

1001 Fourth Street

Greensbaro, NC 27405
336-373-2574, 336-373-2060 {fax)

Drama Center & Guilford
County Schools Present
Macbeth July 28-30

Volunteers Cont | More >>

Visit us online at www.greensboro-nc.gov/leisure for leisure recreation at its finest!

Featuring parks, gardens, lakes, trails,
recreation centers, athletics, classes, events

volunteer opportunities and more!

Greensboro Parks & Recreation Department
1001 Fourth Street + Greensboro, NC 27405
336-373-CITY (2489) + 336-373-2060 (fax)

www.greensboro-nc.gov/leisure

As an eco-friendly measure, this annual report is only available in electronic format.
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City of Greensboro GREENSBORO

September 9, 2011

TO: Michael Speedling, Assistant City Manager
FROM: Chief Kenneth C. Miller
SUBJECT: COPS Site Visit Outcome

The Greensboro Police Department was awarded a 2010 Community Oriented Policing Services
(COPS) Hiring Grant to pay for thirty additional officers (salary + benefits) to increase the active
force and improve community policing efforts. A site visit was conducted by the COPS Office
on August 25, 2011.

The COPS Office conducts grantee site visits to ensure compliance with grant terms and
conditions. These visits also provide firsthand observation of the grantee's community policing
strategies. Promising practices identified during site visits are documented and may be shared
with the law enforcement community. Technical assistance and follow-up are conducted to
address potential and actual vulnerabilitics. The purpose of site visits is therefore three-fold:
review community policing activities, ensure grantee compliance, and provide setvice and
technical assistance. This review is generally performed over a one or more day period and
provides an opportunity for agency representatives to seek assistance on any grant
implementation issues.

Attached you will find the official response from the COPS Office with regard to the outcome of
the GPD’s site visit from Alex Edwards, Grant Monitoring Specialist.

Receiving COPS funding will allow for greater manpower for the Greensboro Police
Department. The additional positions requested for the department will increase everyday
presence in the community, in the designated response zones, and allow for faster response time.
It will also accommodate more staff to participate in community meetings, SCORE and other
activities of the nature, voluntary annexations and the ability of the department to address
community concerns identified by the City Council.

KCM/ch
Attachment

cc: Police Resource Management

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



1.5, Department of Justice

Office of Community Oriented
Policing Services (COPS)

Grant Monitoring, Division
143 N Strect NE
Washington, DC 20530
B0G-421-6770

(202) 616-8650 (Fax)

September 3, 2011

Via Fmail and LS. Mail

Ms. Courtney Hemphill

City of Greenbsoro Police Departiment
300 West Washingtlon Street
Greensboro, NC 27401

Dear Ms. Hemphill,

Thauk you for your cooperation during the site visit conducted on August 25, 2011, 1 would like
to extend my sincere appreciation to you and the City of Greensboro Police Department teamn for the
planning and preparation you did tor the site visit. You did a superb job orchestrating the round of
intervicws, scheduling the tour, and arranging all the documents Frequested. Your conscientiousness
did not go umoticed.

The U.S. Department of Justice, Oftice of Community Oricnted Policing Services (COPS) is
required by FFederal regulations to monitor all programs, projects, and activities funded by us to ensure
yout department’s compliance with the terms and conditions for cach COPS grant and to review your
department’s community policing elforts.

The COPS grant reviewed during the site visit was the COPS [liring Program grant
#2010ULWX0018. Based on the information submitted during the site visit, [ do not require any
further information. I would, however, like to provide vou with additional feedback in some other
important arcas.

Community Policing
Currently, your department is pursuing the community policing strategics as described in
your grant applications. I wish vou continued success in the implementation ol your community
policing eflorts throughout the county.

Nonsupplanting Reguirement

All COPS grantees arc prohibited (rom supplanting throughout the grant period. COPS grant
funds may only be used to pay for officers’ salaries as of the grant award date.



Ms. Hemphill
September 3, 2011
Page 2

Based on my review of the documentation provided during the site visit, it has been delermined
that your department is in compliance with the nonsupplanting requirement.

Reporting

Your department appears to be filing the programmatic and financial progress reports and
other required documentation in a timely and accurate fashion.

Retention

As a reminder, all COPS Office hiring program grantees are required o retain the
additional COPS-lunded officer positions funded under the CHP grant program with local funding
at the conclusion of the grant. I circumstances arise which appear to prevent retention, your
department shoutd immediately notify your COPS grant program specialist.

You may contact your Grant Program Specialist, Priya Sarathy-Jones, Grants
Administration Division, at (202) 353-9790, if you have any ¢uestions concerming your COPS
grant or for further grant program information.

Once again, thank you and [or the assistance provided to me during the grant monitoring site visit.
The COPS Office is vested in facilitating your success with community policing implementation.
Please direct any correspondence o me at Alex.edwards‘@usdoj.eov or your may call me at (202)
616-3557 for any questions concerning this letter.

Sincerely.

Alex Edwards

Grant Monitoring Specialist

Ce: Priya Sarathy-Jones, Grant Program Specialist
Grant #2010ULWX0018
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CITY OF GREENSBORO GRANT APPLICATIONS
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GREENSBORO
‘[Jepaﬁni-e’n‘t'othb‘rﬁ;Ial‘idd Y.2011 Ho-meIand Security Grant for Né $6,946 Greenshoro Police [September 9,2011  |Approved by
Security Bomb Team Association will be utilized Department Department on
for chemical, biclogical, radiological, September 7, 2011
nucliear and explosive weapons incident
equipment. This equipment maintains the
curent standard of interoperability among
bomb squads on a state wide basis and
;will enhance regional response
capabilities.
2011 National 2011 National Association of Drug $800 Police Department  [August 12, 2011 Approved by
Association of Drug Diversion Investigators (NADDI) Grant Department Director
Diversion Investigators August 11, 2011
{NADDI)
Shane's Inspiration & 2011 Together We Play Grant; provides  [$150,000 Parks and July 29, 2011 Approved by CMO
Landscape playground design and equipment for Recreation on July 27, 2011
accessibility for disable children Department
Weaver Foundation 2011 Junior Board Grants Program: Youth |$750 Parks and July 22, 2011 Submitted
First Teen Summit educates middle Recreation
school youth on social and health issues Department
NC 911 Board 2011 NC 911 Board Grant $3,500,000 Guilford Metro 911  |June 24, 2011 Approved by CMO
on June 20, 2011
Department of Justice  |2011 Department of Justice Paul $175,000 Greensboro Police |June 17, 2011 Approved by CMO
Coverdell Forensic Science improvement Department on June 16, 2011
Grant Program
US Department of Justice|Greensboro Child Response. This grant |$206,781 Greenshoro Police  {May 20, 2011 Approved by CMO
office of Community provides the training component for the Department on May 19, 2011
Oriented Policing Governors Crime Commission Child
Services (COPS) Response Initiative Grant,
Edward Byrne Memorial [Policing initiative efectronic monitoring  |$300,000 Greenshoro Police (May 20, 2011 Approved by CMO
JAG program, Department on May 19, 2011
NC Governors Highway [Update and/or add equipment to be $17,000 Greensboro Police |May 13, 2011 Approved by Dept.
Safety Program utilized at Checkpoint events and crash Department on May 6, 2011
scenes. Increases safety of officers and
the public.
9/8/2011

*This list does not represent grants that require Council approval
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National institute of

501 1 Forensic Science Training

$376.907

Greenshoro Police  April 22, 2011 Approved by CMO
Justice If funded, the grant will allow forensic Department on April 21, 2011
personnel to attend diverse forensic
science training, both regionally and
nationally. The department will also host
training opportunities benefiting our
department and surrounding agencies, as
required in the grant solicitation.
North Carolina Federal Historic Preservation Fund (Dept. |$18,000 Planning and March 25, 2011 Approved by Dept.
Department of Cultural  |of Interior, National Park Service) Community on March 22, 2011
Resources City wide architectural survey update Development
supports Sunset Hills National Register Department
Project
National Institute of Funding to assist with solving cold cases |$65,812 Police Department  tMarch 11, 2011 Approved by Dept
Justice with DNA on Feb, 11, 2011
Office of Juvenile Justice |Comprehensive Anti-Gang Strategies and [$750,000 Parks and March 11, 2011 Cancelled by
and Delinquency Programs (Hope Project) Recreation Funder
Prevention Department
North Carolina Housing  |Single Family Rehab Program $200,000 Planning and March 11, 2011 Approved by CMO
Finance Agency Community on April 29, 2011
Development
Department

9/8/2011

*This list does not represent grants that require Council approval




