Office of the City Manager I

City of Greenshoro

GREENSBORO

January 13, 2012

TO: Mayor and Members of Council
FROM Denise T. Roth, Interim City Manager MK’“

SUBJECT: Items for Your Information

Contact Center Feedback )
Attached is the weekly report generated by our Contact Center for the week of January 2, 2012 —
January 8, 2012. s '

January 17, 2012 City Council Meeting

Agenda #10: Gillespie Golf Course Improvements: Attached is a memorandum from Parks and
Recreation Director Greg Jackson, dated January 11, 2012, regarding the improvements at Gillespie
Golf Course that the Bryan Foundation has offered to finance, Council is being asked to approve an
agreement with the Bryan Foundation at the January 17, 2012, City Council meeting.

Draft Council Retreat Agenda

Attached is the draft agenda for the City Council Retreat, which is being held at the ACC Hall of
Champions Boardroom at noon on January 24, 2012, Please provide us your input at your earliest
convenience. The final agenda will be sent to you prior to the event.

Ethics Training Schedule
Attached is a memorandum from the City Clerk Betsey Richardson, dated January 11, 2012, providing
the schedule for the mandatory ethics training due this year.

2012 Martin Luther King Jr. Memorial Breakfast

Attached is a memorandum from Human Relations Director Dr. Anthony Wade, dated January 11,
2012, regarding the 2012 Martin Luther King Jr. Memorial Breakfast, which is scheduled for Monday,
January 16, 2012, at 7:30 am at the Koury Convention Center in Greensboro.

South Elm Street Redevelopment Project Status

Attached is a memorandum from Planning and Community Developments Senior Planner Dyan Arkin,
dated January 12, 2012, providing an update on the Redevelopment Commission annual meeting,
which was held on January 11, 2012.

Grants Report

Attached is an updated list of grants for which the City intends to apply that do not require a match.
Under the policy adopted by City Council, grants that do not require a match are not required to receive
formal Council action,

One Governmental Plaza, P.O. Box 3136, Greensboro, NC 27402-3136 {336) 373-2002



Library Internet Usage and Incident Report
Attached are the second quarter Library Internet Usage and Incident Reports.

T

Zoning Commission Meeting Results
Attached are the results of the January 9, 2012, Zoning Commission meeting.

DTR/mm
Attachments

cc: Office of the City Manager
Global Media



Public Affairs
Contact Center Weekly Report

Week of 1/2/12 - 1/18/12 '
Contact Center
4692 calls answered this week

Top 5 calls by area

Water Resources Field Operations All others

Balance Inquiry — 1371 Bulk Guidelines — 77 Police/Watch Operations — 163
Payment Extensions — 203  Holiday Schedule — 71 Police Records — 50

New Sign up — 200 LandfillHHW/Transfer — 71 Courts — 48

General Info - 116 Loose Leaf Collection =70 Business License — 34

Cutoff Requests - 108 Repair Can/Garbage - 63 Tax Department — 28
Comments

We received a total of 2‘ comments this week:
Field Operations — 2 comments:

« Solid Waste drivers are very helpful and friendly. Customer wants to thank them for their
hard work.

« Caller wants to thank us for prompt service. Replaced green can.

Overall

Calls about loose leaf collection remained steady while calls for the Tax Department continued to
increase last week. Otherwise, call volume was busy for the week.



Parks and Recreation Department ’
City of Greensboro

/|

GREENSBORO
January 11, 2012 '

TO: Denise T. Roth, Interim City Manager
FROM: Greg Jackson, Parks and Recreation Director
SUBJECT: Gillespie Golf Course Improvements

In March of 2010, the City worked with the First Tee of the Triad and the Bryan Foundation to
make some driving range and practice area improvements-in an effort to grow youth golf and
atiract more adult golfers to Gillespie. Currently Gillespie golf course does not offer any
introductory or advanced golf lessons. The First Tee program teaches introductory golf and life
skills to youth, but does not program for adults.

The Parks and Recreation Department is again working with the Bryan Foundation to fund
another significant improvement to the practice facilities at Gillespie in an effort to make adult
lessons more attractive. The Bryan Foundation, Wyndham Championship and Greensboro
Jaycees are willing to fund a covered teaching bay on the practice tees that will allow for year
round instruction in a more controlied environment. This is instrumental in attracting a teaching
professional that can provide an array of quality instructions. Secondly, the foundation will fund
a short game area that will allow golfers to practice short range chipping of less than 30 yards.
The cost to make the two improvements is estimated to be $80,000.

The attached drawing illustrates what the short game area will look like. The department was
already planning on planting grass and shrubs in this area to green it up. The City would be
responsible for removing the existing gravel from the site and maintaining the improvements
afterwards. The annual maintenance of the new short game area and teaching bay is expected to
be $3,000 and absorbed by the department’s budget. The department expects that there will be
increased revenues in range ball sales based upon these improvements. Range ball revenue from
FY 09-10 to FY 10-11 went up over $9,000 and this increase can be attributed to the improved
practice facilities that opened in June 2010.

These improvements, along with a renewed focus on bringing in teaching professionals for
instructions, will continue to raise the level of service available at Gillespie Golf Course with the
hope of increasing play. City Council will be asked to approve the Bryan Foundation making
these improvements at the January 17, 2012, meeting.

If you have any questions or need additional information, please let me know.

GJ
Attachment:  Short Range drawings

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 (336) 373-CITY (2489)
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GREENSBORO

GREENSBORO CITY COUNCIL RETREAT
AGENDA
January 24,2012 12pm
ACC Hall of Champions Boardreom, Coliseum
FY 2012-2013 Operating and Capital Budgets’ Development

This session will prbvide Council \;rith a current look at the City’s financial situation and how that will
impact the FY 2012-2013 budget. Staff will discuss the Capital Planning process and the specific criteria
used for developing the Capital Improvement Plan and allocating funding for capital projects.

Police Initiatives

This session will provide Council with the information that was requested at the December Council
meeting addressing Cold Cases, a Domestic Violence Unit, overtime cost and reserve officers.

War Memorial Auditorinm

Staff will present the impact of going forward with a bond referendum this fall. This will include the
impact on existing bonds (major projects) and the City’s debt capacity.

Better Buildings Update

This session will provide an update on the $5.0 million that the City received. Staff’ will review the
implementation process.

Policies

City Council has requested that several City policies be discussed at the Council’s Retreat. Staff will
provide information regarding the history, legal implications, financial impact and current practice as
applicable for the following City policies:

o Special Events Policy
This session will provide an overview of the current special events that were approved by City
Council, the amount the City currently spends on these events and other events that are
forthcoming. :

o MBE&M/WBE Good Faith Guidelines
Staff will provide the legal background of MWBE programs and the current City process.

o Boards & Commissions
This session will review the recommendations prepared by former City Manager Rashad Young
that were outlined in a December 1, 2011 IFY].

1/11/2012 DRAFT
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Office of the City Clerk AN
City of Greensboro GREENSBORO

January 12, 2012

TO: Denise T. Roth, Interim City Manager
FROM: Betsey Richardson, City Clerk

SUBJECT: City Council Ethics Training

North Carolina General Statute 160A-84 requires that each election cycle elected officials need
to obtain two hours of ethics training within 12 months after initial election to office and within
12 months after each subsequent election to office. The North Carolina School of Government
provides the required training in the Essentials of Municipal Government courses, of which a
schedule is attached. Ethics training will also be provided at the annual League meeting held in
October. I am looking into alternatives to possibly having an ethics webinar or ethics training in
the immediate area and will provide an update when I know more.

My office can provide assistance in registering new and returning Councilmembers for the
Essentials of Municipal Government Course if any member would like us to do so.

Please let me know if I can provide further assistance.

BR
Attachments

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 (336) 373-CITY (2489)



Essentials of Municipal Government Page 1 of 3

Published on School of Government (hitp://www.sog.unc.edu)

Home > Essentials of Municipal Government

Essentials of Municipal Government

Classroom iy Leadership and Governance @

Two educational programs will be offered in five locations across the state to help newly
elected and veteran officials lead in this time of change, respond innovatively to economic
challenges, and work together effectively to make decisions that will shape North
Carolina's future. Both pregrams offer.participants points toward recognition in the Local
Elected Leaders Academy (LELA). 1

Ethics Training:

Each course below-Essentials of Municipal Government as well as Community Planning
and Zoning: Making Better Decisions offer the state mandated ethics training as part of
the course curriculum. Registration is required. This updated training fulfills the ethics
education requirement for local elected officials that is state mandated each time
an official is elected or re-elected. If an official is on the November 2011 ballot and
wins the nitial election or re-election, two hours of ethics training is required prior
to November 2012, Attorneys can claim two hours of general CLE credit.

To attend ethics during this program, you must register for one of the below courses.
Please visit the ethics 1 website for additional information on ethics legislation and future
ethics training.

Course Descriptions and Locations:

Essentials of Municipal Government $350

For newly-elected officials

This two day course is for newly elected municipal officials. It is also recommended for
veteran municipal officials who have never attended Essentials. The course is intended for
new mayors and council members. The program covers the basics of municipal
government, making the transition from campaigning to govering, understanding roles,
responsibilities and key elements of municipal law, working effectively as a board and with
the city manager, meeting financial requirements, understanding environmental regulation,
and planning for zoning and land use. This course satisfies the ethics requirement

Community Planning and Zoning: Making Better Decisions -$175

For veteran elected officials

This is a one day workshop held on the first day of Essentials and is for veteran municipal
and county officials. Today's elected officials are confronted with controversial and
complicated decisions about land use and development. Learn more about your role in
planning and zoning, navigating the zoning process, and working effectively with others to
make better decisions. Today’s decisions will affect North Carolina's future.

http://www.sog.unc.edu/print/1199 1/12/2012



Essentials of Municipal Government Page 2 of 3

Elected officials are encouraged to invite their municipal and county managers to join
them. This workshop is held in the same location and on the first day of Essentials of
Municipal Government.This course satisfies the ethics requirement.

Combination of both courses—Essentials of Municipal Government and Community
Planning and Zoning: Making Better Decisions -$350

For municipal veteran elected officials

This two day combined course is open to veferan municipal elected officials. The first day,
attend the workshop on community and planning. Then on day two, join newiy elected
municipal officials in sessions discussing working together in council-mayor/council-
manager municipalities, personnel and operations, infrastructure and environment, and
financial management. This option is also recommended for entire boards. It provides
opportunities for team building and networking. If you are interested in more information
on bringing your entire board, please contact Susan Hutchinson 919-966-4171 or
smhutch@sog.unc.edu .

Helpful Links:

Registration Instructions

EMG 2 Day Agenda m

Community Planning Workshop Agenda Link

Hotel and Meeting Location Informa;ion Link

For Registration assistance please email registration@sog.unc.edu na

For information about the program you may contact smhutch@sog.unc.edu

Click on a location below fo proceed to the registration page.

Program Options

Please select one of the options below for more information

« Greenville January 11-12, 2012 (SOLD OQUT) n1;
» Asheville January 25-26, 2012 (SOLD QUT) nz

+ Chapel Hill-February 17-18, 2012 113
+ Wilmington-February 23-24, 2012 n4

« Charlotte-February 28-28, 2012 i3

Classroom Leadership and Governance
Knapp-Sanders Building
Campus Box 3330
UNC-Chapel Hill, Chapel Hill, NC 27599-3330
T:919.966.5381 | F: 919.962.0654

Source URL: hittp://www.sog.unc.eduinode/t 199
hitp://www.sog.unc.edu/print/1199 ' ' 1/12/2012 -



Essentials of Municipal Government Page 3 of 3

Links:

[11 http:/www.sog.unc.eduitaxonomyfterm/7

[2] http:/Awww.sog:unc.edu/taxonomy/term/25

[3] http:/www.sog.unc.edul. /.. /programs/iela '

[4] hitp:/iwww.sog.unc.edu/programs/ethics

[5] mailto;:smhutch@sog.unc.edu

[8] http:/Awww.sog.unc.edu/sites/www.sog.unc.edu/files/20110763_OnlineRegistrationinstructions_1.pdf
{7] http:/Aww.sog.unc.edufsites/iwww.sog.unc.edu/files/Agenda%20Final%20EMG%202011-12-in%
20progress.pdf

[8] http://iwww.sag.unc.edu/sites/www.sog. unc.eduffiles/20111288%
20Agenda_Regionall.eadershop_print_3.pdf

[9] hittp:/iwww.s0g.unc.edu/sites/www.sog.unc.eduffiles/Location%20and%20Hotel%20Information_1.pdf
[10] mailto:registration@sog.unc.edu

[11] http:/iwww.sog.unc.edu/node/1198/sog-program/view-offering/186

[12] hitp:#www.sog.unc.edu/node/1 199/sog-programiview-offering/317

[13] hitp:/Aiwww. sog.unc.edu/node/1189/s0g-program/view-offering/318

[14] http:/iwww.sog.unc.edu/node/1199/sog-programiview-offering/319

[16] http:/fwww.sog.unc.edu/node/1189/sog-program/view-offering/320

' '

hitp://www.sog.unc.edu/print/1199 1/12/2012



Human Relations Department ’
City of Greensboro

GREENSBORO

January 11, 2012

TO: Denise T. Roth, Interim City Manager
FROM: Dr. Anthony Wade, Human Relations Director
SUBJECT:. IFYI- 2012 Martin Luther King Jr. Memorial Breakfast

On Monday, January 16, 2012, at 7:30 am, the Greensboro Human Relations Commission will
host its annual Reverend Dr. Martin Luther King Jr. Memorial Breakfast at the Koury Convention
Center in Greensboro, The breakfast will feature award-winning Journalist and Author Patrice
Gaines as its Keynote Speaker. Tickets are $20 and no tickets will be sold at the door.

The author of the autobiography, "Laughing in the Dark: From Colored Girl to Woman of Color--
A Journey From Prison to Power," Ms. Gaines was a veteran newspaper reporter for 23 years,
working as a reporter for The Washington Post for more than 16 years. While at the Post she wrote
two books and won several prestigious awards for her journalism, including the National Black
Journalists First-Place Award for Commentary. Additionally, Ms. Gaines was part of a reporting
team that was a finalist for the Pulitzer Prize in Public Service and was a Journalism Fellow at the
University of Michigan. Her work has appeared in numerous publications including Essence and
the New York Times Magazine. In addition to writing for publication, Ms. Gaines’ commentaries
have been broadcast on National Public Radio's "All Things Considered" and "Blues & Notes."

AW
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Planning & Community Development
City of Greensboro ' GREENSBORO

January 12,2012

TO: Denise Turner Roth, Acting City Manager
FROM: Dyan Arkin, AICP

SUBJECT: South Eim Street Redevelopmeiﬁt Project Status

Current Status

Over the last several months, three development teams and their respective proposals have been under
consideration by the Redevelopment Commission to redevelop the South Elm Street site. At their annual
meeting, held yesterday January 11, 2012, the Commission selected South Elm Development Group
(SEDG) as the preferred developer for the project and directed staff to begin negotiation of terms for a
sales/development agreement.

Counctlwoman Nancy Hoffman attended the meeting as did four members of the Community Advisory
Group: Dabney Sanders, Eric Robert, Sidney Gray, and Ben Rousch. Mr., Robert spoke to the
Commission about how important it will be that the selected developer conducts a comprehensive market
study before attempting to secure retail tenants. He referenced the difficulty that the central business
district has had in attracting new sustainable retail. Mr. Gray spoke to the Commission about the
importance of protecting the existing businesses on the north side of Lee Street. He suggested that the
Commission hold back enough land along the south side of Lee to allow for widening of Lee Street in the
future, so no land will need to be taken from property on the south. In response to Mr. Gray’s suggestion,
Mr. Rousch reminded the Commission how important it is that new development reflects the urban design
principal of placing buildings close to the street.

Next Steps

North Carolina General Statute Section 160-269 defines the methods for sale of property that the
Commission can use. The process required in this case is a negotiated sale with upset bid. City staff will
work with SEDG and legal staff to come up with recommended terms and conditions to include in an
“Offer to Purchase” the land.

The next Redevelopment Commission meeting is set for February 3rd at 3pm. At that meeting city staff
and SEDG will present the recommended terms and conditions. If the Commission is satisfied, they will
vote to accept the Offer to Purchase with those specific terms and conditions from this developer. If that
occurs, the selected developer must deposit not less than 5% of the Offer with the Commission prior to
public advertisement. A public advertisement of the Offer to Purchase will indicate that the Offer to
Purchase will be accepted unless an upset bid is received within ten (10) days raising the bid by 10% of
the first $1000 and 5% thereafter and meeting the terms and conditions. In the event of an upset bid, the
bid shall be advertised again until no further upset bids are received.

Page 1

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



Barring a prolonged upset bid process, the final step in the selection process is scheduled to occur at the
February 21* City Council meeting, when the Commission will ask Council to approve the sale of the
property to South Elm Development Group. If they approve, a sales/development agreement will be
finalized and the developer will get started.

Please let me know if you have any questions about the selection or the next steps.
DA

cc:  Andy Scott, Assistant City Manager
Sue Schwartz, P&CD Director
Barbara Harris, P&CD Development Division Manager

Page 2

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)
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CITY OF GREENSBORO GRANT APPLICATIONS
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e's Magic Closet provides new and

AR HERY
January 13, 2012

Approved by

of Greater Greensboro - [gently used prom dresses and Recreation Department on
Teen Grantmaking accessories to underprivieged young Department December 20, 2011
Coungil women for their proms,
NC Department of Grant will provide a conference for youth [$500 Parks and January 13, 2012 Approved by
Administration - Youth  |across the state to attend and participate Recreation Department on
Advocacy and in activities and training focusing on Department September 15, 2011
Involvement Office leadership and teambuilding skills.
The U.S. Conference of |Sustainable Garden Grant for Keely Park [$25,000 Parks and December 9, 2011 Approved by
Mayors and Scotts Teaching Garden. Project will provide Recreation Deparment on
Miracle-Gro Grant workshops to Greenshoro residents for Department December 5, 2011
their own neighborhood garden
development.
US Envirenmental Technical Assistance to assist with 0 (Technical Planning and December 2, 2011 Approved by
Protection Agency development of master plan for Cottage |Assistance) Community Department on
Sustainable Grave-South English Street Sustainable Development November 11, 2011
Communities Building  [Community initiative Department
Blocks
Dept. of Juvenile Justice [NC DJJDP 2nd Chance Program provides |$150,000.00 Parks and September 16, 2011  |Approved by CMO
and Delinquency gang intervention and prevention services Recreation on September 16,
Prevention (DJJDP) through outreach, mentoring, counseling, Department 2011
and supportive services provided by
community partners, One Step Further
and Youth Focus,
Department of Homeland |FY 2011 Homeland Security Grant for NC  [$6,946 Police Department  )September 9, 2011 Approved by
Security Bomb Team Association will be utilized Department on
for chemical, biological, radiological, September 7, 2011
nucliear and explosive weapons incident
equipment. This equipment maintains the
curent standard of interoperability among
bomb squads on a state wide basis and
will enhance regional response
capabilities.
2011 National 2011 National Association of Drug $800 Police Department  |August 12, 2011 Approved by
Association of Drug Diversion Investigators (NADDI) Grant Department Director
Diversion Investigators August 11, 2011
{NADDI)
Shane's Inspiration & 2011 Together We Play Grant: provides  |$150,000 Parks and July 29, 2011 Approved by CMO
Landscape playground design and equipment for Recreation on July 27, 2011
accessibility for disable children Department
1/12/2012 *This list does not represent grants that require Council approval
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CITY OF GREENSBORO GRANT APPLICATIONS
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Weaver Foundation 2011 Junior Board Grants Program: Youth [$750 Parks an July 22, 2011 Submitted
First Teen Summit educates middie Recreation
school youth on social and health issues Department
NC 911 Board 2011 NC 911 Board Grant $3,500,000 Guilford Metro 911 [June 24, 2011 Approved by CMO
on June 20, 2011
Department of Justice  |2011 Department of Justice Paul . |$175,000 Greensboro Police |June 17, 2011 Approved by CMO
Coverdell Forensic Science Improvement Department on June 16, 2011
Grant Program
US Department of Justice|Greenshoro Child Response. This grant [$206,781 Greensboro Police  |May 20, 2011 Approved by CMO
office of Community provides the training component for the Department on May 19, 2011
Oriented Policing Governors Crime Commission Child
Services (COPS) Response Initiative Grant.
Edward Byrne Memorial [Policing initiative electronic monitoring  [$300,000 Greensboro Police  |May 20, 2011 Approved by CMO
JAG program. Department on May 19, 2011
NC Governors Highway |Update and/or add equipment to be $17,000 Police Department  |May 13, 2011 Approved by Dept.
Safety Program utilized at Checkpoint events and crash on May 6, 2011
scenes. Increases safety of officers and
the public.
National Institute of 2011 Forensic Science Training $376,907 Police Department  |April 22, 2011 Approved by CMOQ
Justice if funded, the grant will allow forensic on April 21, 2011
personnel to attend diverse forensic
science training, both regionally and
nationally. The department will also host
training opportunities benefiting our
department and surrounding agencies, as
required in the grant solicitation.
North Carolina Federal Historic Preservation Fund (Dept. 1$18,000 Planning and March 25, 2011 Approved by Dept.
Department of Cultural  |of Interior, National Park Service) Community on March 22, 2011
Resources City wide architectural survey update Development
supports Sunset Hills National Register Department
Project
National Institute of Funding to assist with solving cold cases |$65,812 Police Department |March 11, 2011 Approved by Dept
Justice with DNA on Feh, 11, 2011
Office of Juvenile Justice |Comprehensive Anti-Gang Strategies and [$750,000 Parks and March 11, 2011 Cancelled by
and Delinquency Programs (Hope Project} Recreation Funder
Prevention Department
1/12/2012

*This list does not represent grants that require Council approval
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CITY OF GREENSBORO GRANT APPLICATIONS

North Carolina Housing ng an Approved by CMO
Finance Agency Community on April 29, 2011
Pevelopment
Department

1/12/2012

*This list does not represent grants that reguire Council approval



Greensboro Public Library Internet Usage Statistics
Second Quarter Report
9:00 am 10/1/2011 — 9:00 pm 12/31/201%1

Background Information:

e Number of overall web hits - 100% of web hits for the period in question — 422,626,837

o Number of hits on the porn category — (percent)
148,544 (.04%) four hundredths of one percent

e Number of Computer Users
141,741



Greenshoro Public Library Internet Usage Statistics

Second Quarter 2011-12
9:00 am 10/1/2011 - 9:00 pm 12/31/2011

t

Overall Web Hits Hits on Porn Category % Hits on Porn | Number of Computer Users
October | 147,664,430 54,236  0.04%] o 49,314
November 132,318,854 42,537, 0.03% 46,196
December 142,643,553 51,771 0.04% 46,231
Total 422,626,837 148,544 0.04% 141,741
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Greenshoro Public Library

Library Incident Report by Category

10/1/2011 thru 12/31/2011

Quarterly Report
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ZONING COMMISSION RESULTS

MEETING OF JANUARY 9, 2012

AGENDA ITEM REQUEST/LOCATION *PROPQSED USE ACTION/VOTE STAFF STATUS SPEAKERS
* (Not binding H nat stated as a condition) RECOMMENDATION
CD-C-Mto PUD
— A maximum of fifty seven (57) residential Approved )
Z-12-01-001 2920 Martinsville Road units and 11,000 square feet of non- Approval Final unless 1 for; 0 opposed
. resigential space appealed
Frank X. Forde, Jr. for Lawndale Associates, LLC. 8tod

** Please see staff report for full list of conditions and uses

If you have any questions about these results, please contact Frederick Boateng or Mike Kirkman at 336-373-2144




