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May 25, 2012 
 
Susan Crotts 
Centralized Contracting Division Manager 
City of Greensboro 
P.O. Box 3136 
Greensboro, NC 27402‐3136 
 
Subject:  CHAPTER 1 – LETTER OF INTENT 
     
Dear Ms. Crotts: 

  This letter of intent is to confirm our interest in the Request for Proposals #11‐12 for 

Processing and Marketing of Recovered Recyclables. Tidewater Fibre Corporation (TFC), d/b/a 

TFC Recycling, proposes to address the need by the City of Greensboro (City) for processing 

and marketing of recovered recyclables.  

  TFC understands, and states, we will provide services to the City, in compliance with 

the Contract, for the rates submitted with our proposal. TFC represents that it is a Virginia 

Corporation in good standing and duly authorized to transact business in the State of North 

Carolina.  

  Michael P. Benedetto, President/Owner has the authority to execute binding legal 

documents on behalf of the company.  Any notices for Tidewater Fibre Corporation can be 

directed to Mr. Benedetto, at the corporate office, or by e‐mail:  

Contact Name: Michael P. Benedetto, President and Owner 
Company:  Tidewater Fibre Corporation, d/b/a TFC Recycling 
Address: 1958 Diamond Hill Road 
City, State and Zip: Chesapeake, VA 23324 
Phone Number: (757) 543‐5766 
Facsimile Number: (757) 545‐5416 
E‐mail Address: mbenedetto@tfcrecycling.com 
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Ms. Crotts 
Page 2 
 

  I, Paul J. Stacharczyk, Senior Vice President and Chief Operating Officer, the 

undersigned, hereby represent and warrant that I am also authorized to conduct business on 

behalf of Tidewater Fibre Corporation. This letter attests to the accuracy of our submittal. We 

thank you for the opportunity to participate in this initiative, and welcome any questions or 

inquiries.  

 

Sincerely, 

 
 
Paul J. Stacharczyk 
Senior Vice President and Chief Operating Officer 
 
Enclosure:  Proposal for Processing and Marketing of Recovered Recyclables 
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CHAPTER 2 – PROPOSER’S STATEMENT OF QUALIFICATIONS 
 

Objective 

  The objective of our proposal is to present TFC, d/b/a TFC Recycling, as a fully qualified 

company to provide processing and marketing of materials collected via the City’s single stream 

recycling program. Our performance, experience, partnerships and success demonstrate our ability to 

provide the services required by this RFP.  

  TFC will furnish all labor, equipment, materials, tools, insurance, supervision and all other 

items necessary and specified to deliver Processing and Marketing of Recovered Recyclables to the City 

of Greensboro. 

 

Contract Term  

  TFC understands the term of the Contract with the City for the Services will be from the date of 

the award for not less than 5 years or longer than 10 years. 

 

Subcontracting 

  No subcontracting or assignment of services shall not be conducted without express written 

consent of the City. 

 

Proposal 

  TFC understands Proposals contain a statement indicating the period during which the 

proposal will remain valid. TFC understands the period is not less than one hundred eighty (180) days. 
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Organization: 

Company:    Tidewater Fibre Corporation, d/b/a TFC Recycling 

Address:    1958 Diamond Hill Road 

City, State and Zip:  Chesapeake, VA 23324 

Phone Number:     (757) 543‐5766  

Facsimile Number:  (757) 545‐5416  

Federal Employer Identification Number: 13‐2788522 

Virginia State Corporation Commission (SCC) Identification Number: F038280‐6 

Business Structure:  Domestic Corporation, For‐Profit   

Dun & Bradstreet (DUNS) #: 06‐342‐1028 

 

Who We Are. 

  Founded in 1973, Tidewater Fibre Corporation (TFC) is a privately held and family‐operated 

business. The company is strongly committed to promoting and making recycling its core business. 

  Headquartered in Chesapeake, Virginia, the company employs over 350 people, operates more than 

180 collection and transfer vehicles, and collection operations and recycling facilities in Chesapeake, 

Chester, Newport News, Virginia; and North Carolina.   

  For more than 39 years, we have taken a leadership role in promoting recycling and reuse of 

materials to make a positive difference for the environment in Virginia and North Carolina.  
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We are Virginia’s Largest Residential Curbside Recycler.  

  Through its partnerships and agreements with local and municipal governments, and public 

service authorities, the company provides recycling services for over 700,000 households in six of 

Virginia’s largest cities, and more than 4,000 commercial customers in Virginia and North Carolina.  

  The beginning of TFC’s residential curbside recycling programs, processing and marketing 

services: 

• In 1996, TFC was selected by the City of Newport News, Virginia and awarded a five 

year contract to provide curbside and drop‐off recycling services to 43,000 households. 

TFC purchased 11 new curbside recycling vehicles and opened a facility in Newport 

News to serve the recycling needs of the Virginia Peninsula. Newport News became the 

first City in Virginia to provide a lid for its curbside‐recycling bin.  

• In 1997, TFC was awarded a contract to provide residential recycling services to the 

City of Virginia Beach, Virginia. TFC purchased more than 95,000, 95‐gallon size 

automated recycling carts, assembled and delivered them to every household in 

Virginia Beach; and recorded serial numbers to correspond to every household address. 

TFC also purchased more than 20,000 18‐gallon size‐recycling bins and delivered them 

to townhouse residents in Virginia Beach. 

We are recycling yesterday’s waste. 

  In 2011, we managed and processed over 240,000 tons of recyclable materials.  
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Tidewater Fibre Corporation (TFC Recycling) 

All corporate authority resides in the company’s ownership ‐ a 100% privately‐held and family‐

operated business. The owners delegate authority to management to pursue the company’s mission, 

goals and strategies. 

 

Michael P. Benedetto, President/Owner  

  Michael Benedetto is President and Owner for Tidewater Fibre Corporation and is responsible 

for leading the Company’s overall business development, operations, sales and risk management 

functions.  Mr. Benedetto is a Past Chairman of the Virginia Recycling Markets Development Council 

(VRMDC), and for many years represented the Paper Industry as an appointed member by the 

Governor of Virginia.   

  Mr. Benedetto is an active member of the Virginia Recycling Association (VRA), and is a 

graduate of American University (Washington, D.C.), and has been employed full‐time by TFC since 

1987. 

  Currently, Mr. Benedetto is: 

• Past Chairman, Advisory Board of Chesapeake (Virginia) Branches, BB&T Bank;  

• Member, Board of Directors, Hampton Roads Chamber of Commerce  

• Member of Rotary Club 

• Member, Board of Directors, Virginia Aquarium 
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Joseph A. Benedetto, Jr., Chairman, Owner 

  In 1973, Mr. Benedetto formed Tidewater Fibre Corporation in Chesapeake, Virginia.  He is a 3rd 

generation “recycler” and a graduate of the University of Maine.  His responsibilities include 

managing, training, corporate policy and mentoring the Company’s Materials Marketing 

Department. 

 

Susann L. Benedetto, Secretary/Treasurer/General Partner 

  Sue Benedetto is Treasurer, Secretary and Owner. Mrs. Benedetto is a graduate of the 

Philadelphia General Hospital School of Nursing and State University of New York (SUNY) School 

of Business.  Her responsibilities include providing corporate vision and policy functions, 

especially in the area of human resources.  
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Paul J. Stacharczyk, Chief Operating Officer and Senior Vice President 

  Mr. Stacharczyk joined the company in June 2008 as Vice President, Operations and assumed 

the role of Senior Vice President in July 2011. Mr. Stacharczyk is an active member of the company’s 

Corporate Management and is responsible for the overall management of the company’s hauling and 

processing operations. Mr. Stacharczyk has more than 30 years experience in solid waste management 

services.  

  Before joining the company, Mr. Stacharczyk held positions in operations management with 

Allied Waste Industries, Inc. (AW) and the former company, Browning‐Ferris Industries (BFI). Mr. 

Stacharczyk managed operating locations with over 100 commercial and residential collection routes, 

multiple recycling and processing facilities and was involved in the start‐up of numerous municipal 

waste and recycling programs and services.  

  Mr. Stacharczyk is a graduate of Youngstown State University (Youngstown, Ohio), and holds a 

Master of Business Administration (MBA).  Further, Mr. Stacharczyk holds a certification in Lean Six 

Sigma Quality Process Management. Mr. Stacharczyk is currently working towards is Juris Doctorate 

Degree at the Concord Law School. 

 

Tim Horkay, Vice President of Production and Marketing 

  Mr. Horkay joined the Company in 2011. Mr. Horkay is Vice President of Production and 

Marketing and is an active member of the company’s Corporate Management. Mr. Horkay has more 

than 15 years experience managing material recovery facilities, including assignments with Allied 

Waste Industries, Inc., and Smurfit‐Stone Container Corporation.  

Mr. Horkay oversees the daily processing operations of TFC’s four Material Recovery Facilities 

with  a  total  output  of  240,000  tons  of  recovered material. Mr. Horkay  also  oversees  the  Sales  and 

Marketing  of  all  recovered  fiber  to  both  international  (China,  India, Canada, Mexico,  and  Southern 

Europe) and domestic end users.  
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Mr. Horkay is a graduate of Indiana University of Pennsylvania, Indiana, PA, and holds a degree of 

Bachelor of Science, Safety and Environmental Services and is currently working towards his MBA at 

the Mason School of Business at the College of William & Mary.  

 

Dave Staab, General Manager 

  Mr. Staab joined TFC in September 2009. Mr. Staab is responsible for the daily fleet maintenance 

activities at TFC locations in North Carolina, Chesapeake and Greensboro, Virginia. Mr. Staab oversees 

the design, layout, policies, systems, procedures, DOT compliance, and shop supply and equipment 

purchases for TFC locations.  

  Mr. Staab has more than 30 years of fleet management experience including assignments with 

Republic Services (formerly Allied Waste Industries, Inc., and Browning‐Ferris Industries (BFI), and 

Waste Management managing fleets in excess of 150 vehicles and with multiple location 

responsibilities, including material recovery facilities (MRF). 

 

Tim Lee, Business Development Manager 

  Mr. Lee joined the company in 2006. Mr. Lee is responsible for expanding the company’s local 

and municipal government contracts, recycling programs and services, and activities.  

  Mr. Lee has more than 25 years experience in solid waste and recycling management services. 

Project experience with recycling programs includes developing, implementing and managing more 

than 35 residential and commercial recycling programs and services with local and municipal 

governments in North Carolina, South Carolina and Virginia.  Before joining the company, Mr. Lee was 

National Accounts Manager, National Accounts Sales and Service for Waste Management (WM). 

  Mr. Lee is currently Vice President, Board of Directors, Virginia Recycling Association (VRA), 

and a member of Board of Directors, Keep Virginia Beautiful, Inc. (KVB), a Keep America Beautiful 

(KAB) State Affiliate. 
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A.  Name & Title:  Michael Benedetto , President 

B.  Assignment on City’s Project:  Mr. Benedetto is responsible for the overall business development, 

operations, sales and risk management functions. 

C.  Name of Employer: Tidewater Fibre Corporation, d/b/a TFC Recycling 

D.  Years Experience with: 

• Tidewater Fibre Corporation:  1987, 25 years 

E.  Education:   American University 

F.  Summary of Professional Training and Experience:   

• Five years managing a hauling operation of over 100 routes per day including 70 residential, 12 

commercial and 25 roll‐off with over 200 union employees 

• 25 Years general and operational management experience in waste industry including hauling, 

processing and transfer operations. 

• Responsible for over $40.0 million in annual revenue with $9.0 million in EBITDA 

G.  Professional References: 

1. William Sessoms, Mayor, Virginia Beach, Virginia 

2. Robert Boyd, BB&T Regional President 

3. Alan Krasnoff, Mayor, Chesapeake, Virginia 

H.  Other Relevant Experience and Qualifications: Professional Associations 

• Past Chairman of the Virginia Recycling Markets Development Council (VRMDC), and for 

many years represented the Paper Industry as an appointed member by the Governor of 

Virginia.   

• Active member of the Virginia Recycling Association (VRA), and is a graduate of American 

University (Washington, D.C.), and has been employed full‐time by TFC since 1987. 

• Past Chairman, Advisory Board of Chesapeake (Virginia) Branches, BB&T Bank;  

• Member, Board of Directors, Hampton Roads Chamber of Commerce  

• Member, Board of Directors, Virginia Aquarium 
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A.  Name & Title:  Paul J. Stacharczyk , Chief Operating Officer, Senior Vice President 

B.  Assignment on City’s Project:  Mr. Stacharczyk is responsible for the overall management of the 

company’s hauling, processing operations and strategic planning. 

C.  Name of Employer: Tidewater Fibre Corporation, d/b/a TFC Recycling 

D.  Years Experience with: 

• Tidewater Fibre Corporation:   July 2008 to Present, 4 Years 

• Allied Waste:  1994 – 2008 

• MedServ/Biomedical Waste Systems, Inc:  1990 – 1994 

• North Coast Associates, Inc: 1988‐ 1990 

E.  Education:   Youngstown State Univerisity, MBA Executive Management 

        Concord Law, Juris Doctorate, Anticipated Graduation 2015 

F.  Summary of Professional Training and Experience:   

• Five years managing a hauling operation of over 100 routes per day including 70 residential, 12 

commercial and 25 roll‐off with over 200 union employees 

• 25 Years general and operational management experience in waste industry including hauling, 

processing and transfer operations. 

• Responsible for over $40.0 million in annual revenue with $9.0 million in EBITDA 

G.  Professional References: 

1. Kim Hynes, Executive Director, Central Virginia Waste Management Authority 

2. Alan Krasnoff, Mayor, Chesapeake, Virginia 

3. William Sessoms 

H.  Other Relevant Experience and Qualifications: Professional Associations 

• President, Habit for Humanity 
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A.  Name & Title:  Tim Horkay, Vice President of Production and Marketing 

B.  Assignment on City’s Project:  Mr. Horkay is responsible for the overall management of the 

company’s hauling, processing operations and strategic planning. 

C.  Name of Employer: Tidewater Fibre Corporation, d/b/a TFC Recycling 

D.  Years Experience with: 

• Tidewater Fibre Corporation:   July 2010 to Present, 2 Years 

• Eastern Engineered Wood Products:  2004‐2010 

• Smurfit‐Stone Container Corporation:  1999‐2004 

• Browning Ferris: 1996‐1999 

E.  Education:   Indiana University of Pennsylvania, BS, Safety Sciences 

        Mason School of Business College of William & Mary Anticipated Graduation 2013 

F.  Summary of Professional Training and Experience:   

• Processing operations for four Material Recovery Facilities (MRF’S) with a total annual output 

of 240,000 tons of recovered material  

• Sales and Marketing of all recovered fiber to both international (China, India, Canada, Mexico, 

and Southern Europe) and domestic end users. Annual fiber and non‐fiber gross sales revenue 

is 43 Million (subject to market volatility) 

• Management of 300 employees through 15 direct reports 

• Management of all material purchasing agreements including municipal contracts 

• Management of the 5.7 Million dollar capital budget 

• Management of the 30 Million dollar operational budget 

• Responsible for the 42 Million dollars in fixed assets 

G.  Professional References: 

1. Steve Bowles, Reflective Industries 

2. Chris Collins, GP Harmon Recycling 

3. Ricky Hardee, Davco Steel 
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A.  Name & Title:  Tim Lee, Business Development Manager 

B.  Assignment on City’s Project:  Mr. Lee is responsible for establishing and maintaining strategic 

community partnerships to build significant, long‐term relationships with the contracted community, 

i.e., the City of Greensboro – elected officials, administration, residents and businesses. 

C.  Name of Employer: Tidewater Fibre Corporation, d/b/a TFC Recycling 

D.  Years Experience with: 

• Tidewater Fibre Corporation:   October 2006, to Present, 6 Years 

• Waste Management:  1997 – 2000 

• American Refuse Systems (ARS)‐Waste Management:  1990 – 1996 

• Waste Industries:  1985 – 1990 

E.  Education:   North Carolina Wesleyan College, Rocky Mount, NC 

        Campbell University, Buies Creek, NC 

F.  Summary of Professional Training and Experience:   

• Participated in numerous sales and marketing and operations management training courses 

through Waste Management, Inc., and Solid Waste Association of North America (SWANA). 

• Participated in numerous solid waste and recycling training courses through Carolina Recycling 

Association (CRA).  

• Marketed, developed and administered more than 35 recycling programs and collection 

contracts with local and municipal governments in North Carolina and Virginia. 

• Managed more than 15 solid waste and recycling service contracts with local and municipal 

governments in Eastern North Carolina. 

• Managed 2 hauling companies, 3 transfer stations and a materials recycling facility. 

G.  Professional References in North Carolina: 

1. Scott Mouw, Section Chief 

NC Department of Environment and Natural Resources 

Tim Lee (continued) 
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  Division of Environmental Assistance and Outreach (DEAO) 

  1601 Mail Service Center 

  Raleigh, NC 27699‐1601 

  Phone: (919) 707‐8114 

  Scott.mouw@ncdenr.gov 

2. Will Sagar, Executive Director 

  Southeast Recycling Development Council (SERDC) 

    102 College Station, Suite 3 #242 

    Brevard, NC 28712  

    Phone: (828) 507‐0123 

    Will.sagar@serdc.org 

3. Bobbi Waters, Solid Waste Planner /Outreach Coordinator 

  Coastal Regional Solid Waste Management Authority (CRSWMA) 

  P.O. Box 128  

  (Physical Address: 7400 Old Hwy. 70 West, New Bern, NC 28562) 

  Cove City, NC 28523 

  Phone: (252) 633‐1564 

  bobbi@crswma.com 

H.  Other Relevant Experience and Qualifications: Professional Associations 

Vice President, Board of Directors; Virginia Recycling Association (VRA) 

Member, Board of Directors: Keep Virginia Beautiful (KVB) 
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A.  Name & Title:  Dave Staab, General Manager 

B.  Assignment on City’s Project:  General Manager with over 31 years of experience and knowledge 

in all areas of   division and fleet management 

C.  Name of Employer: Tidewater Fibre Corporation, d/b/a TFC Recycling 

D.  Years Experience with: 

• Tidewater Fibre Corporation:   July 2008 to Present, 4 Years 

• Allied Waste:  2004‐2008 

• Waste Management:  1981‐2004 

E.  Education:  NA 

F.  Summary of Professional Training and Experience:   

• In charge of daily operations of 30+ recycle collection routes and transfer station in 

Newport News Va. Directed day to day hauling operations and recycle processing plant 

in Durham NC that generated over 2,200 tons a month.  

• Reduced hauling side temp labor by 100% with‐in first two months.  

• Reduced Transfer temp labor by 33%. 

• Increased hauling productivity thru rerouting 

G.  Professional References: 

1. Don Newcomb 

2. Melvin Fantastein 

3. Bill Duncan 

 

 

 

 

 

 



 

 
City of Greensboro                 
RFP for Processing and Marketing of Recovered Recyclables 
 

CHAPTER 4 – EXPERIENCE 

Processing Materials 

• TFC Recycling Material Recovery Facility (MRF), Chesapeake, Virginia 

  In 2006, the company completed the installation of an $11 million dollar system in Chesapeake to 

sort paper, bottles and cans collected from commercial, institutional and residential programs 

throughout the Hampton Roads Region. The material recovery facility (MRF) is one of the most 

automated single‐stream facilities in the United States, and includes a state‐of‐the art optical sorting 

system, and processes more than 40 tons per hour of materials. 

  Our Chesapeake processing facility located at 1958 Diamond Hill Road, Chesapeake, VA 23324, 

recently received a full Material Recovery Facility (MRF) operating permit issued by the Virginia 

Department of Environmental Quality (DEQ), the first single stream recycling facility in the state to 

receive this permit designation. 

 

Areas served:  The Greater Hampton Roads Region and Northeastern North Carolina  
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Services Provided:  Processing of Municipal and Commercial Recyclable Materials  

Type of Facility:  Commingled (“single‐stream”) Processing 

Approximate Facility Size:  40,000 square feet‐processing; 100,000 total square feet 

Ownership:  Tidewater Fibre Corporation 

Year Opened:  2006 

Commodities Sold in 2011:  More than 115,000 tons in 2011 

Products sold:  Mixed paper (MWP), Old newspaper (ONP), Cardboard (OCC),  

Plastic bottles and jugs [#1 PETE, #2 HDPE], Aluminum and Steel Cans, and Glass 

Systems:  Bollengraff Sorting Systems and Balers, and Ti‐Tech Optical Sorters 

 
 

• TFC  Recycling Material Recovery Facility (MRF), Chester, Virginia 

Areas served:  The Greater Richmond Metropolitan Area and other Counties, Cities, Towns and Service 

Authorities in the Commonwealth of Virginia. 

 

  In 1999, TFC was selected by the Central Virginia Waste Management Authority (CVWMA), 

Richmond, Virginia to provide curbside recycling collection services, and processing recyclable 

materials to its member jurisdictions. Initially, the program consisted of more approximately 205,000 

households and is the largest curbside recycling collection contract in Virginia.  

  Today, the CVWMA Curbside Recycling Program serves more than 252,000 households.  

  In 2011, TFC‐Chester MRF processed almost 40,000 tons of recovered recyclable materials. 
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Materials Processing 

  TFC currently is the contractor and processor of recovered recyclables from numerous local and 

municipal governments recycling programs ‒ (cardboard, newspapers, aluminum and steel cans, 

plastic bottles and jugs, and glass).  TFC prepares by sorting, cleaning and baling the materials for sale 

to secondary markets — re‐manufacturers. The re‐manufacturers use the materials to make goods with 

recycled content.  

  TFC uses a combination of separation technologies specially designed for the commingled 

recyclable materials “stream.” Single‐stream systems make use of state‐of‐the‐art‐equipment – 

conveyors, drum feeders, screens, optical‐sorters, magnetic drum separators, eddy current systems and 

high‐density balers for separating, processing and preparing materials for sale and reuse. 

 
 

  Commodities are segregated by a system that uses manual and automated sorting methods.  

The automated sorting methods include mechanical separation through the use of different size 
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mechanical screens and new optical sorting technology. The optical sorting technology uses infra‐red 

cameras to identify a variety of recyclable materials and pneumatic air jets to separate out a range of 

recyclables.   

  After sorting, recovered materials (cardboard, newspapers, aluminum and steel cans, plastic 

bottles and jugs) are baled with similar materials, and placed in uniform storage areas. The materials 

are now called as “commodities.”   
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Physical Description of TFC Recycling Material Recovery Facility (MRF)  

  Our Chesapeake facility consists of over 15 acres of industrial land with all the proper permits, 

sprinkler systems and equipment in place to meet the demands of this RFP. The main campus has four 

buildings and a corporate office complex. An adjacent site is currently used for employee parking, 

container inventory and storage, and vehicle parking.  

 

  Building 1 is used for collection and fleet maintenance personnel and management. We also use 

this plant for repairing and maintaining our fleet. The fleet maintenance personnel consist of a manager, 

2 supervisors, twelve experienced mechanics, a purchasing agent and 2 employees in our Parts 

Department. Currently, we operate two, eight‐hour shifts six days a week. We have the capabilities to 

add a third shift, if needed. The addition of the new facility, as described, will enhance efficiencies for 

fleet maintenance and customer service 

   

  Building 2 is used for consolidation and processing of our source‐separated recyclables. It 

houses our plant maintenance and production departments. Plant maintenance consists of 2 

supervisors and ten mechanics. Building 2 production operates Monday‐Friday, on two, eight‐hour 

shifts with a staff of 6 employees.  

  The equipment consists of a 12‐yard “bucket” – front‐end loader, a smaller front‐end loader, 2 

forklifts, a straight line incline feed belt, and a Bollegraaf HBC‐120 baler. The building also has two 

loading and unloading docks with access to four adjacent loading docks. We have the capabilities to 

increase operational hours, or add a third shift to accommodate growth.  
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  Building 3 is used for collection and processing single‐stream recyclable material. It houses a 

Bollegraaf sorting line that processes twenty‐one (21) tons of material per hour. We operate two, eight‐

hour shifts using 16 employees and a one (1) line foreman per shift if Building 4 is not operating. This 

building provides TFC Recycling “back‐up” capabilities for material processing if Building 4 is not 

operating to equipment failure or mechanical issues.  

  The following equipment is used for processing material: Bollegraaf sorting line, newspaper 

sorting screen, “French banana” polishing sorting screen for separation of paper and containers, large 

front‐end loader, two smaller front‐end loaders, two forklifts, Bollegraaf HBC‐80 baler and a compactor. 

This building has two loading and unloading docks with access to four adjacent loading docks.  

   

  Building 4 is our new material recovery facility (MRF). It incorporates the newest technology 

using seven optical sorters, an input drum feeder system for regulating the flow of volume, a magnet 

for separating ferrous metal materials (steel cans), eddy current for separation of aluminum, cardboard 

star screening for separating our cardboard (OCC) material, ONP star screening for separating out 

newspaper grade material, final polishing screen for the separation of paper and container material, 

reversible belt recovery bunkers, misting systems for reduction of dust contamination and control, one 

Bollegraaf HBC‐120 baler, one Bollegraaf HBC‐140 baler for processing, separating and baling this 

recyclable material. 

   

   



 

 
City of Greensboro                 
RFP for Processing and Marketing of Recovered Recyclables 
 

  We designed this sorting system with capabilities to operate at 50% capacity with other options 

to adapt to mechanical failures, and necessary time to conduct preventive maintenance. This new 

system has the capabilities of processing 40 tons of material per hour at a proficient recovery rating of 

95%. Other equipment used in this building is a large front‐end loader and two forklifts. This building 

has two loading and unloading docks, and a mobile dock. 

  We have a new, 150,000 gallon water reservoir, an on‐site pumping station, and private fire 

hydrant. Each building has fire suppression that meets or exceeds City code. This fire suppression 

system includes dry line sprinklers, heat tape detection, pull stations alarms, strobe emergency lighting, 

auto alerts and continuous fire detection (with off‐site monitoring) 24‐hours a day, 7 days a week.   

 

NOTE:  

TFC hauling operations and material recovery facility (MRF) located in Chesapeake, Virginia can serve 

as “back‐up” to processing and marketing the City of Greensboro Recovered Recyclable Materials 

should an emergency arise.     
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Delivery  

  TFC understands that recyclables collected under the City’s recycling service program should 

be delivered on the same day on which they are collected. TFC is available to receive the recyclables 

Monday through Saturday from 7:00 a.m. until 7:00 p.m. Under special circumstances as determined by 

the City, such as weather related event may require the necessity for TFC to work longer hours due to 

unplanned surges in volumes collected. 

  For special circumstances, the City should notify TFC before 4:00 p.m. on the regular collection 

day preceding the Saturday or Monday collections. More advanced notice should be provided TFC by 

the City whenever practical. The City reserves the right to amend its holiday collection policy. The City 

shall strive in educating City employees and citizens in disposing only acceptable recyclable materials 

that are collected in the TFC‐provided containers.  

 

Standard of Performance 

  TFC agrees that all services, practices and procedures shall conform to City’s applicable code and 

ordinances, and the terms and conditions of this agreement. 
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Marketing of Recyclables  

  Materials – commodities are segregated by a system that uses manual and automated sorting 

methods. The majority of commodities are baled with like materials. Commodities are placed in 

uniform storage until sufficient truckload quantities (usually 40,000 pounds) are accumulated for sale.  

• Aluminum cans are sold to companies including Anheuser‐Busch Recycling, 

and Anheuser‐Busch recycles the used beverage containers (UBC) back into aluminum  

can. At the aluminum manufacturers, the cans are shredded, crushed and stripped of their inside and 

outside decorations through a burning process. Then, the potato chip‐sized pieces of aluminum are 

loaded into melting furnaces, where the recycled metal is 

blended with new, virgin aluminum. The molten aluminum is then poured into 25‐footlong ingots that 

weigh over 30,000 pounds. The ingots are fed into rolling mills that reduce the thickness of the metal 

from 20 inches to sheets one‐hundredth of an inch  

thick. 
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The metal is then coiled and shipped to can makers, who produce can bodies (the side of a can is the 

same thickness as a human hair!) and lids. They, in turn, deliver cans to beverage companies for 

filling. The new cans (stocked with your favorite canned beverages, of course) are ready to return to 

store shelves in as little as 60 days, only to go through the entire recycling process again!  

http://earth911.com/metal/aluminum‐can/how‐is‐an‐aluminum‐can‐recycled/ 

 

• Newspaper and cardboard are typically delivered to newsprint and cardboard  

manufacturing paper mills. These mills employ the wet‐pulp process to capture reusable fibers. 

Cardboard is marketed to companies that include Georgia Pacific, Nine Dragons Paper, International 

Paper, and other paper mills that re‐pulp cardboard to generate medium and liner board for 

cardboard manufacturing. Much of the newsprint we receive is consumed by Southeast Paper’s 

Newsprint Division and Asian paper mills that de‐ink and re‐pulp this paper to generate newsprint 

rolls.  
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• Plastic and metal materials are delivered to companies – manufacturers that 

manage the materials for reuse as recycled content – “feedstock” for new products. Plastic 

manufacturers employ a combination of grinding and reforming resins through thermal‐based 

processes in new products. Much of the plastic is reused by Coca‐Cola, Recycling, LLC, Mohawk 

Carpet and Wellman Industries and turned back into bottles, carpet and other similar materials.   
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• Steel/tin containers are shipped to mills that melt the scrap and form new product. As with 

plastics, metal is recovered and reused to extend the useful life of the commodity.  

• Recovered glass TFC contracts with Reflective Recycling, Wilson, North Carolina for delivery 

of mixed color glass for further processing. The facility uses optic sorting equipment to separate 

glass by color, and produce a furnace‐ready cullet for producing new, glass containers. 

Recovered glass is also employed as aggregate in construction projects, or, as a flux agent in 

manufacturing brick or other concrete block products. 
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Marketing plan for recyclable materials 

  TFC has long‐standing partnerships with domestic and foreign paper, metal, and plastic 

consumers. These relationships, combined with large volumes of recyclable materials, guarantee a 

steady flow of outbound materials. These relationships are improved by existing written contracts with 

consumers.  

  TFC has a Materials Marketing Team (MMT) that secures orders from a nationwide network of 

industry resources and buyers – “end‐users.” The company’s owners have more than 100 years total 

experience developing life‐long working relationships selling all grades of paper, plastics, metal and 

glass. 

  We also compare domestic and international commodity prices to maximize revenue for 

customers. TFC bales material in high‐density balers so that material can be sold domestically or 

exported. Density of material has a direct relationship to selling price.  Freight cost is lowered and sale 

price increased due to the capabilities of TFC equipment.  

  The above lists of processors are examples of TFC marketing commodities to end‐users. Because 

of the volume we handle at our facility and our established partnerships, we receive pricing 

advantages and continuous movement that our competition does not. The benefit to the City of our 

established markets and partnerships is guaranteed movement of recyclables, something other waste 

companies have lacked, resulting in recyclables being land‐filled. 
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  We are constantly (a) identifying markets for recycled materials, (b) analyzing the buying habits 

of mills and re‐manufacturers, (c) investigating potential short and long‐term sales options for contracts, 

and (d) negotiating and selling materials in an honest way to domestic and foreign customers for the 

best possible prices. 

  The company’s owners have more than 100 years total experience developing life‐long working 

relationships selling all grades of paper, plastics, metal and glass. We have a nationwide network of 

industry resources, and TFC works closely with global market contacts to generate better returns for 

recovered materials. 

 

Global Markets 

  Norfolk is one of ten cities and five counties that comprise the Hampton Roads Region. The region 

is the home of the world’s largest natural deepwater harbor. More than 75 international shipping lines 

operate in the region’s 3 general cargo terminals – Norfolk International Terminals, Portsmouth Marine 

Terminal and Greensboro Marine Terminal. We have unparallel access to these terminals and shipping 

lines for marketing its recovered materials in today’s global marketplace. 
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Contaminated Loads 

TFC does not reject a load unless it is more than 25% contamination. 

 

Disposal 

  Residual or “residue” means non‐processable and non‐recyclable materials that are removed 

from processing. Residue is transferred and disposed at the Southeastern Public Service Authority 

(SPSA) Regional Landfill (Permitted) located in Suffolk, Virginia, or the Refuse Derived Fuel (RDF) 

facility in Portsmouth.  

  TFC will be responsible, for disposal of residue generated from commingled, “single‐stream” 

materials collected and delivered from City of Greensboro Recycling Services Program. 

 

Reporting Requirements 

  TFC maintains weigh scales (“in and out”) at all its processing facilities, calibrated in 

accordance with and established by federal, state, and local laws and regulations. At the City’s 

discretion, the City or state may verify the accuracy of the scales. TFC records each load delivered from 

the City’s recycling service program. TFC can provide actual collection tonnage by route.   

  TFC will provide the City with a complete set of reports, including detailed weight of material 

collected in tons. Further, TFC will provide marketing reports that confirm both the existence and 

reliability of recyclable materials markets, including reports on the sale of materials.   
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CHAPTER 5 – PROJECT APPROACH 

  TFC appreciates the City intends to adhere to the preliminary proposed schedule during the 

proposal process. Since issuance of the RFP and proposal submission is only 35 days, the schedule 

affords prospective vendors a “limited opportunity” to secure and identify a suitable location for a 

material recovery facility (MRF). 

  Further, TFC understands the City presents various items for consideration in the City’s 

evaluation process of proposals. One item in the evaluation process is Page 6‐1, Section 6.1, line 30 

specifies “Distance of the receiving facility from the center of City.”  

  TFC is working to secure a suitable building and property located in the incorporated limits 

of the City. TFC understands the Greensboro Planning and Community Development Department 

provides services related to the Cityʹs zoning regulations.  

  We will work closely with this department for processing any zoning related requests or 

applications concerning the prospective property. And, TFC will communicate frequently with City 

Council and Administration, and Field Operations regarding our progress identfying and securing the 

appropriate property to develop and implement a material recovery facility (MRF).  

  The building will be sized to meet the current tons delivered and future tons delivered, as the 

City expands initiatives for more waste diversion and recycling. 
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Delivery and Processing of Recovered Recyclables  

  TFC has identified a property south of I‐85 in the Airpark Industrial Park (Alamance County), 

1801 Frank Holt Drive, Burlington, NC 27215 that recyclable materials can be delivered. After the City 

collection vehicles are filled, the recyclables can be delivered and unloaded at this location. This 

location is 26.8 miles from the City of Greensboro’s “center of the City” – 2518 Woodview Drive, 

Greensboro, NC 27408.  

  The recovered materials are inspected for non‐conforming or hazardous materials, and 

prepared for transfer to our material recovery facility (MRF) in Chester (Chesterfield County), Virginia 

for processing and marketing. 

    Currently, the Company employs more than 100 people in Chester, and operates more than 10 

transfer trailer vehicles from this location.    

 

TFC Recycling – Chester         

12206 Old Stage Road          

Chester, VA 23836             

Phone: (804) 706‐5877            

Fax:      (804) 706‐1666          

Jeff Randazzo, General Manager 
e‐mail: jrandazzo@tfcrecycling.com 
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CHAPTER 6 – FINANCIAL STABILITY AND STATEMENT 
 
Pursuant to the NC Public Records Act §132‐1 et al, TFC considers the Tidewater Fibre Corporation 

Financial Statements CONFIDENTIAL INFORMATION (CI) and exempt from public view. The 

enclosed statements are marked CONFIDENTIAL, and are in a sealed envelope marked 

CONDIFENTIAL in proposal.   
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CHAPTER 7 – FINANCING PLAN 
 
Tidewater Fibre Corporation (TFC) has financial resources committed to capital growth projects. TFC 

has current cash reserves and financing options available to us for the $3‐5,000,000+ project necessary 

for acquiring property and developing a material recovery facility (MRF). 
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CHAPTER 8 – IMPLEMENTATION SCHEDULE 
 
  In response to the RFP, and assuming the City Council gives TFC Notice of Intent to Award or 

Proceed by June 19, 2012, and leading to completion of contract negotiations by July 20, 2012; TFC is 

prepared to lease/purchase the soon‐to‐be identified property in the City. 

 

  Further, TFC will secure and install sufficient equipment to effect temporary loading and 

transfer of recovered materials to TFC‐Chester, Virginia. During an estimated a 3‐4 month interim 

period, TFC will acquire and install a new, recyclable materials recovery system – sorting systems and 

optical scanners, and baler(s), etc.   

 

  During the 3‐4 month interim period, TFC will continuously communicate with City Staff (Field 

Operations), and make available for inspection the temporary loading and transfer of City’s recovered 

recyclable materials for processing and marketing. 
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CHAPTER 9 – CUSTOMER SERVICE PROCEDURES 
 
Customer Communications 

  TFC proposes to link electronically with the City Field Operations Department. Currently, the 

Field Operations Department is a single‐point‐of‐contact for residents seeking information about trash 

or recycling services from the City. Through the City of Greensboro Contact Center 336‐373‐CITY 

(2489) citizens request a recycling service, obtain information or receive an update on a previous 

request for City service.  

  Currently anyone can also contact TFC Recycling by dialing 336‐222‐8465 or 919‐957‐8803, 

Monday through Friday between 8:00am and 6:00pm. TFC will provide a new, local telephone 

number for the City Field Operations Department. 

 

Problem Escalation Process 

  TFC employs skilled personnel that are assigned to proactively address problems until a 

resolution is found. 

 

Office Communications 

  Currently, TFC maintains an office and operations in Mebane, NC, less than 20 miles from City 

Field Operations  Department. TFC offices are staffed during normal business hours on regular 

collection days and during other collection periods as may be required or scheduled by the City. TFC is 

capable of sending and receiving email. 

  The new TFC Material Recovery Facility (MRF) will be located in the City with local telephone 

and e‐mail access. 
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Complaints, Questions and Service Issues 

  Questions and complaints received by the City and communicated to TFC will be resolved by 

TFC on a daily basis. TFC will respond to all City‐transmitted complaints or inquires within a twenty‐

four (24) hour workday after receipt. TFC will provide a written response to the City on a daily basis 

for all City transmitted complaints or inquiries pertaining to any part of the recovered recyclables 

delivered under the contract.  

 

  TFC will maintain a list of all complaints received directly by TFC and will provide that list to 

the City. The list shall include the nature of the complaint, the address of the complainant, the 

corrective action taken to satisfy the complaint and a suggested program of improvements to preclude 

future complaints of a similar nature. A written summary of complaints shall be provided to the City 

on a monthly basis, to include all TFC‐furnished solutions and issues requiring additional attention.
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CHAPTER 10 – LITIGATION HISTORY 
 
TFC is not involved in any civil, criminal, administrative, bankruptcy or other similar proceedings.
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CHAPTER 11 – BONDING COMPANY COMMITMENT 
 
TFC provides Letter of Intent from licensed bonded company to ensure a Performance Bond is 

provided for the services set forth in Section 7 of this RFP. 
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CHAPTER 12 – INSURANCE REQUIREMENT 
 
TFC provides Certificate of Insurance (COI) complying with the requirements specified in Section 7 pf 

this RFP.    
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CHAPTER 13 – CRIMINAL CONVICTIONS/ENVIRONMENTAL VIOLATIONS 
 
TFC corporate owners and officers have no criminal convictions. 
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CHAPTER 14 – PROPOSER’S NON‐COLLUSION CERTIFICATION 
 
TFC executes Non‐Collusion Affidavit of Proposer (Qualification Form 5).   
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CHAPTER 15 – INDEPENDENCE AFFIDAVIT 
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CHAPTER 16 – DRUG‐FREE WORKPLACE CERTIFICATION 
 
TFC attests the Company and all its locations are drug‐free workplaces and executes the Drug‐Free 

Workplace Certification Form, located in Section 4 of this RFP.   
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CHAPTER 17 – ADDENDA 
 
TFC signs the Acknowledgement of Addenda Form (Qualification Form 7) in Section 4 of this RFP.
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CHAPTER 18 – CERTIFICATION TO ACCURACY OF PROPOSAL 
 
TFC certifies and executes Qualification Form 8 of Section 4 of this RFP. 
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CHAPTER 19 – COST FOR SERVICE  
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SECTION 4 – QUALIFICATION FORMS 1 

4.1 Introduction 2 

Proposers are required to complete the qualification forms included in this section of the RFP. The forms 3 
included in this section of the RFP shall be included as directed in Section 3 of this RFP. A proposer may be 4 
disqualified if its forms are not completed fully and in compliance with the instructions contained herein. 5 
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QUALIFICATION FORM 1 
PROPOSER’S STATEMENT OF ORGANIZATION 

 
1. Full Name of Business Concern (Proposer): 

Tidewater Fibre Corporation (TFC), d/b/a TFC Recycling 

Principal Business Address:  

1958 Diamond Hill Road, Chesapeake, VA 23324 

2. Principal Contact Person(s) and Phone Numbers: 

 Michael P. Benedetto, President and Owner, (757) 222‐2173 
  Paul J. Stacharczyk, Senior Vice President and COO, (757) 605‐2258 
 

3. Form of Business Concern (Corporation, Partnership, Joint Venture, Other): 

Corporation 

4. Provide names of partners or officers as appropriate and indicate if the individual has the authority to sign on 
behalf of proposer. Provide proof of the ability of the individuals so named to legally bind the proposer. 
Name Address Title  

Michael P. Benedetto, Chesapeake, VA; President and Owner; Authority to Sign 
Paul J. Stacharczyk, Chesapeake, VA; Senior Vice President/ and COO; Authority to Sign 

If a corporation, in what state incorporated: Virginia, State Corporation Commission ID#F038280‐6 

Date Incorporated:              February                                1973 
 Month Day Year 

If a Joint Venture or Partnership, date of agreement:   

Federal Employer Identification Number: 13‐2788522 

5. List all firms participating in this project (including the prime contractor, subcontractors, operators, major 
equipment suppliers, etc., if any): 
Name Address Phone    

1.   
2.   
3.   
4.   
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QUALIFICATION FORM 1 
PROPOSER’S STATEMENT OF ORGANIZATION 

(CONTINUED) 

 
6. Outline specific areas of responsibility for each firm listed in Question 5. 

1.   
2.   
3.   
4.   

7. Summarize the provisions of any agreement between the parties which assigns legal or financial liabilities or 
responsibilities. 
  
  
  

8. If any of the responding firm(s) are a partially or fully-owned subsidiary of another firm, or share common 
ownership with another firm, please identify the related firms and describe the relationships. 
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QUALIFICATION FORM 2  

STAFFING 
Attach an organization chart(s) for staffing of proposed Services. Please note that the Contract Principles in Section 7 
of this RFP contain minimum requirements for the Contractor's personnel.  

The organization chart must show staffing by position, number of staff per position, and organizational relationship of 
positions. Also attach a narrative description of the duties and responsibilities of each staff position and the 
qualifications required for each position. If any staff person(s) is to be used in more than one program, this should be 
indicated. For each member of the professional or management level staff that will be responsible for providing 
services, provide a detailed resume indicating the individual's areas of expertise and experience. Resumes must be 
provided in the following format, however, additional information may be provided at the option of the proposer. 

 

A. Name & Title 

B. Assignment on City's Project 

C. Name of Employer 

D. Years Experience with: 

This Company  

Other Similar Companies 

E. Education:   

Degree(s)  

Year/Specialization 

F. Summary of Professional Training and Experience 

G. Professional References (List a minimum of 3) 

H. Other Relevant Experience and Qualifications 
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QUALIFICATION FORM 3 
EXPERIENCE 

  
The Proposed shall provide a minimum of three (3) but no more than five (5) references of the most recently awarded 
and serviced (but not necessarily completed) comparable projects.  

1. Name of Agency: Central Virginia Waste Management Authority (CVWMA)   

 Address: 2100 West Laburnum Avenue, Suite 105, Richmond, VA 23227  

 Phone Number: (804) 359‐8413  

 Principal Contact Person(s): Kimberly A. Hynes, CPA, Executive Director 

 Year Contract Initiated: 1999 

 Tonnage Processed: 39,447 tons in CY 2011 

Revenue Generated for Agency (Describe): Less than $100,00 per year revenue generated from 
materials delivered from CVWMA conveneince centers. Revenue from sale of recovered 
material from curbside collection is included in Contractor’s collection rate. 

Project Description: Since 1999, TFC Recycling has continuously provided residential curbside 
weekly, or bi‐weekly, collection services and processing of recovered recyclable materials 
from more than 252,000 households in seven (7) CVWMA‐jurisdictions; City of Colonial 
Heights, City of Richmond, Town of Ashland, Chesterfield County, Goochland County, 
Hanover County and Henrico County. 

 
2. Name of Agency: City of Virginia Beach, VA 

       Address: 3024 Holland Road, Virginia Beach, VA 23453 

 Phone Number: (757) 427‐4628 

 Principal Contact Person(s):  John C. Barnes, Waste Management Administrator 

 Year Contract Initiated: 1997 

 Tonnage Processed: 33,990 tons in CY2011 

 Revenue Generated for Agency (Describe): Less than $100,00 per year revenue generated from 
  materials delivered from City’s conveneince centers. Revenue from sale of recovered 
  material from curbside collection is included in Contractor’s collection rate 

 Project Description: Since  1997, TFC Recycling has  continuously provided  curbside  recycling 
  collection  services  for  more  than  123,000  households  and  numerous  drop‐off  centers. 
  In 2011,  Virginia  Beach’s  population  was  estimated  more  than  435,000.  TFC  Recycling 
  processes and markets the recovered recyclable materials collected from the Virginia Beach 
  Curbside Recycling Program. 
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QUALIFICATION FORM 3 

EXPERIENCE 
(CONTINUED)  

 

3. Name of Agency: City of Chesapeake, VA  

 Address: 306 Cedar Road, Chesapeake, VA 23328 

 Phone Number: (757) 382‐6101 Public Works; (757) 382‐3439 Waste Management Administrator 

 Principal Contact Person(s): Eric Martin, P.E., Public Works Director 

                 David L. Thompson, Waste Management Administrator 

 Year Contract Initiated: November 2009 

 Tonnage Processed: 16,513 tons in CY2011. 

 Revenue Generated for Agency (Describe): Less than $100,00 per year revenue generated from 
  materials delivered from City’s conveneince centers. Revenue from sale of recovered 
  material from curbside collection is included in Contractor’s collection rate.  

 Project Description: TFC Recycling began residential recycling curbside collection services for 
  more than 67,000 households. The City provides residents with a 96‐gallon roll‐cart and TFC 
  provides collection, processing and marketing for the recovered recyclable materials.   

 

4. Name of Agency: City of Norfolk, VA  

 Address: Office of the City Manager, 1101 City Hall Building, 810 Union Street, Norfolk, VA 23510 

 Phone Number: (757) 664‐4242 

 Principal Contact Person(s): Marcus D. Jones, City Manager 

              John M. Keifer, Director of Public Works (757) 664‐4614 

 Year Contract Initiated: June 11, 2010 

 Tonnage Processed: 11,047 tons in CY2011.  

 Revenue Generated for Agency (Describe):  Less than $100,00 per year revenue generated from 
  materials delivered from City’s conveneince centers. Revenue from sale of recovered 
  material from curbside collection is included in Contractor’s collection rate. 

Project Description: Processing and Sale of Recyclables delivered by City of Norfolk Division of 
Waste Management (Residential Recycling Curbside Collection Program) to TFC Recycling 
Material Recovery Facility (MRF), 1958 Diamond Hill Road, Chesapeake, VA. 
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QUALIFICATION FORM 3 
EXPERIENCE 
(CONTINUED)  

 

5. Name of Agency: City of Hampton, VA  

 Address: 419 North Armistead Avenue, Hampton, VA 23669 

 Phone Number: (757) 726‐2909 

 Principal Contact Person(s): Pete Morley, Superintendent of Waste Management 

 Year Contract Initiated: November 1, 2001 

 Tonnage Processed: 7,875 tons in CY2011 

 Revenue Generated for Agency (Describe): Less than $100,00 per year revenue generated from 
  materials delivered from City’s curbside collection program. 

 Project Description: Processing and Sale of Recyclables delivered by City of Hampton 
  Department of Public Works (Curbside Collection Program) to TFC Recycling Material 
  Recovery Facility (MRF), 1958 Diamond Hill Road, Chesapeake, VA.   
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QUALIFICATION FORM 4 - REVISED 
PERFORMANCE BOND FORM 

 
A letter of intent from a surety is required with the proposal that states that the surety will issue a performance bond 
for the Proposer generally in the form below should it be selected. 
 

Date of Execution of this Bond:            

Name and Address of Principal (Contractor):    

Tidewater Fibre Corporation (TFC)   

1958 Diamond Hill Road   

Chesapeake, VA 23324  

Name and Address of Surety:   
  
  
  

Name and Address of Contracting Body: 
  
  
  

Amount of Bond:             
      

Contract That certain contract by and between the Principal and the Contracting Body 
above named dated      for  

   
    
   

  

KNOW ALL MEN BY THESE PRESENTS, that we, the PRINCIPAL and SURETY above named, are held and firmly 
bound unto the above-named Contracting Body, hereinafter called the Contracting Body, in the penal sum of the 
amount stated above for the payment of which sum well and truly to be made, we bind ourselves, our heirs, 
executors, administrators, and successors, jointly and severally, firmly by these presents. 

THE CONDITION OF THIS OBLIGAITON IS SUCH, that whereas the Principal entered into a certain contract with 
the Contracting Body, identified as shown above and hereto attached; 
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QUALIFICATION FORM 4 - REVISED 
PERFORMANCE BOND FORM 

(CONTINUED) 

 

NOW THEREFORE, if the Principal shall well and truly perform and fulfill all the undertakings, covenants, terms, 
conditions, and agreements of said contract during the original term of said contract and any extensions thereof that 
may be granted by the Contracting Body, with or without notice to the Surety, and during the life of any guaranty 
required under the contract, and shall also well and truly perform and fulfill all the undertakings, covenants, terms, 
conditions, and agreements of any and all duly authorized modifications of the contract that may hereafter be made, 
notice of which modifications to the Surety being hereby waived, then, this obligation to be void; otherwise, to remain 
in full force and virtue. 

 THIS PERFORMANCE BOND is made and given pursuant to the requirements and provisions of Section 129 of 
Chapter 143 of the General Statutes of North Carolina and pursuant to Article 3 of Chapter 44-A of the General 
Statutes of North Carolina, and each and every provision set forth and contained in Section 129 of Chapter 143 and 
in Article 3 of Chapter 44-A of the General Statutes of North Carolina is incorporated herein, made a part hereof, and 
deemed to be conclusively written into this Bond. 

IN WITNESS WHEREOF, the above-bounden parties have executed this instrument under their several seals as of 
the date indicated above, the name and corporate seal of each corporate party being hereto affixed and these 
presents duly signed by its undersigned and representative, pursuant to authority of its governing body. 
 

WITNESS: Tidewater Fibre Corporation   

Principal (Name of individual and trade name, 
partnership, corporation, or joint venture) 

        
(Proprietorship or Partnership) 
Printed Name    BY       (SEAL) 
 Printed Name   
 TITLE    
       (Owner, Partner, Office held in  
       corporation, joint venture) 
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QUALIFICATION FORM 4 - REVISED 
PERFORMANCE BOND FORM 

(CONTINUED) 
 

ATTEST: (Corporation)     (Corporate Seal of Principal) 

BY        

Printed Name   

TITLE        

  (Corporation Secretary or 

  Assistant Secretary Only)         

        Surety (Name of Surety Company) 

 

WITNESS:       
 BY        

       Printed Name       

   TITLE  Attorney in Fact     

 

       (Corporate Seal of Surety) 

COUNTERSIGNED:           

       (Address of Attorney in Fact) 

     

N.C. Licensed Resident Agent 
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QUALIFICATION FORM 5  
NON-COLLUSION AFFIDAVIT OF PROPOSER 

 

STATE OF VIRGINIA 

  )SS 

CITY OF CHESAPEAKE  

 

 Paul J. Stacharczyk, being duly sworn, deposes and says that: 

 

1. He/She is He of Tidewater Fibre Corporation the proposer that has submitted the attached proposal;  

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of all pertinent 
circumstances respecting such proposal; 

3. Such proposal is genuine and is not a collusive or sham proposal; 

4. Neither said proposer nor any of its officers, partners, owners, agents, representatives, employees, or parties in 
interest, including this affiant, has in any way colluded, connived, or agreed, directly or indirectly, with any other 
proposer, firm or person to submit a collusive or sham proposal in connection with the Contract for which the 
attached proposal has been submitted or to refrain from proposing in connection with such Contract, or has in 
any manner, directly or indirectly, sought by agreement or collision or communication or conference with any 
other proposer, firm, or person to fix the price or prices in the attached RFP, or of any other proposer, or to fix 
any overhead, profit or cost element of the proposal or the response of any other proposer, or to secure through 
any collusion, connivance, or unlawful agreement any advantage against the City of Greensboro, North Carolina 
or any person interested in the proposed Contract; and 

5. The cost proposals in the attached RFP are fair and proper and are not tainted by any collusion, conspiracy, 
connivance, or unlawful agreement on the part of the proposer or any of its agents, representatives, owners, 
employees, or parties in interest, including this affiant. 

    
(Signed) 
Senior Vice President and COO 
(Title) 

Subscribed and sworn to before me this 25th day of May, 2012 

 
       
  
Notary Public, State of VIRGINIA 
My Commission Expires:         
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QUALIFICATION FORM 6 
DRUG-FREE WORKPLACE 

 
The undersigned vendor (firm) hereby certifies that 

Tidewater Fibre Corporation does:  
   (Name of Company)  
  

1. Publish a statement notifying employees that the unlawful manufacturing, distribution, dispensing, possession, or use 
of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against 
employees for violations of such prohibition. 

2. Inform employees about the dangers of drug abuse in the work place, the business's policy of maintaining a drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the penalties 
that may be imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the contractual services that are under bid a copy of the statement 
specified in subsection (1). 

4. In the statement specified in subsection (1), notify the employee that, as a condition of working on the contractual 
services that are under bid, the employee will abide by the terms of the statement and will notify the employer of any 
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 893 or of any controlled substance law 
of the United States or any state, for a violation occurring in the workplace no later than five (5) days after such 
conviction. 

5. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program if 
such is available in the employee's community, by any employee who is so convicted. 

6. Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section. 

 

As the person authorized to sign the statement, I certify that this firm complies fully with the above requirements. 

 

      Date: May 25, 2012 

Proposer's Signature 
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QUALIFICATION FORM 7 

ACKNOWLEDGEMENT OF ADDENDA 
 

The proposer hereby acknowledges the receipt of the following addenda, which were issued by the City and 
incorporated into and made part of this RFP. The proposer acknowledges that it has the sole duty to make itself 
aware of, and to be in receipt of, all addenda. 
 

ADDENDUM 
NUMBER 

DATE 
RECEIVED PRINT NAME TITLE SIGNATURE 

1 MAY 18, 2012  
PAUL J.STACHARCZYK 

SENIOR VICE  PRESIDENT AND 
CHIEF OPERATING OFFICER 
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QUALIFICATION FORM 8 
CERTIFICATION TO ACCURACY OF PROPOSAL 

 
Proposer, by executing this form, hereby certifies and attests that all forms, affidavits and documents enclosed in the 
proposal package in support of its proposal are true and accurate. Failure by the proposer to attest to the truth and 
accuracy of such forms, affidavits and documents shall result in the proposal being deemed non-responsive and such 
proposal will not be considered.  

  

The undersigned individual, being duly sworn, deposes and says that: 

 

1. He/She is (title) of, the proposer, that has submitted the attached proposal;  

2. He/She is fully informed respecting the preparation and contents of the attached proposal and of all forms, 
affidavits and documents submitted in support of such proposal; 

3. All forms, affidavits and documents submitted in support of this proposal are true and accurate;  

4. No information that should have been included in such forms, affidavits and documents has been omitted; and 
 

 

 

[THIS SPACE INTENTIONALLY LEFT BLANK] 
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QUALIFICATION FORM 8 
CERTIFICATION TO ACCURACY OF PROPOSAL 

(CONTINUED) 

 
5. No information that is included in such forms, affidavits or documents is false or misleading. 

  
Signature 

Paul J. Stacharczyk   
Print Name 

Senior Vice President/COO   
Title 

May 25, 2012   
Date 

 

Witness my hand and official notary seal/stamp at _______________________ the day and year written above 

 

STATE OF VIRGINIA 

  )SS 

CITY OF CHESAPEAKE  

 

BEFORE ME, an officer duly authorized by law to administer oaths and take acknowledgments, personally appeared 
Paul  J. Stacharczyk (name) as Senior Vice President/COO (title),of Tidewater Fibre Corporation, an 
organization authorized to do business in the State of North Carolina, and acknowledged and executed the foregoing 
document as the proper official of Tidewater Fibre Corporation for the use and purposes mentioned in it and 
affixed the official seal of the corporation, and that the instrument is the act and deed of that corporation. He/she is 
personally known to me or has produced __________________________ as identification.  

IN WITNESS OF THE FOREGOING, I have set my hand and official seal in the State and County aforesaid on this 

25th day of May, 2012. 

__________________________________ 

NOTARY PUBLIC 

 

My Commission Expires:     
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STATEMENT OF NO-RESPONSE 
CITY OF GREENSBORO 

 

RFP TITLE: PROCESSING AND MARKETING OF RECOVERED RECYCLABLES 

RFP NUMBER.: NO. 11-12 

NOTE: If you do not intend to propose on this RFP, please return this form immediately. Please indicate the proposal 
name and number on the outside of the envelope. Thank you. 

 MAIL TO:  Susan Crotts (susan.crotts@greensboro-nc.gov) 
Centralized Contracting Division Manager 
City of Greensboro 
P.O. Box 3136 
Greensboro, NC 27402-3136  

We, the undersigned have declined to respond for the following reason: 

 Insufficient time to respond to the Request for Proposal. 

 Our project schedule would not permit us to perform. 

 Unable to meet specifications. 

 Unable to meet bond requirements. 

 Specification unclear (explain below). 

 Other (specify below). 

 

REMARKS: 

  

  

COMPANY NAME:   

SIGNATURE:   

ADDRESS:    

TELEPHONE NUMBER:    

FAX NUMBER:    
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SECTION 5– PRICE FORMS 1 

5.1 Introduction 2 

Proposers are required to complete the forms included in this section of the RFP. The forms included in this 3 
section of the RFP shall be included as directed in Section 3 of this RFP. A proposer may be disqualified if its 4 
forms are not completed fully and in compliance with the instructions contained herein. 5 

 6 
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PRICE FORM 1 - REVISED 
MARKETING FEE 

Section 1: Processing Fee or Credit 
The Contractor may choose to offer either a processing fee, a processing credit, or neither of the two. A processing 
fee is the amount per ton that the City will pay to the Contractor for every City-ton delivered to the materials recovery 
facility. A processing credit is the amount per ton that the Contractor will pay to the City for every City-ton delivered to 
the materials recovery facility. 

Please specify the Processing Fee or Credit in the table below. If the Contractor does not wish to offer a Processing 
Fee or Credit, please leave the table blank: 

Please specify if the Contractor will offer a Processing Fee or Processing Credit: 

 

Monthly Tonnage Range per Ton Delivered to the 
Materials Recovery Facility 

1,200 up to 2,200 Tons $0.00 per Ton

2,201 up to 2,600 Tons $0.00 per Ton 
2,601 up to 3,000 Tons $0.00 per Ton 
3,001 up to 3,400 Tons $0.00 per Ton 

Please specify the Contractor’s preferred adjustment method for processing fee or processing credit. 

• Frequency: NA 

• Index: NA 

• Percentage of Preferred Index: NA  

Processing Fee 
Write either “Processing Fee” or “Processing Credit” here 

 
Section 2: Proposed Contract Term 
Article I of the Contract Principles identifies a range for the contract term. Please specify the desire contract term and 
explain whether the proposed term represents the minimum duration for which the offered pricing structure is valid. 

Proposed Contract Term: Ten (10) Years, plus TFC investment with infrastructure and in to the City. 

Explanation:   

  

  

  

   
If additional space is required, please attach an additional page to this form. 
Section 3: Other Charges to be Paid by the City to the Contractor 
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Please describe any other charges the City will pay the Contractor. These other charges would be in addition to any 
Processing Fee or Credit described in Section 1 above. 

Other Charges description: OPTIONAL, NOT REQUIRED 

About Recycling Perks® 
Launched in partnership with TFC Recycling in the spring of 2011, Recycling Perks® strives to improve 
household recycling efforts to reduce waste, and promote local businesses by offering great savings and 
exclusive deals that rewards recyclers. Simply put. You recycle. We reward.  

We partner with recycling companies, municipalities and local businesses to achieve our goal of saving 
cities revenue, increasing customer traffic for local businesses and helping recycling companies provide 
the best possible service to their customers. Cost to City: $.35 per household per month. 

  

  

  

  
If additional space is required to describe other charges, please attach an additional page to this form. 
 
 
Section 4: Other Payments to be Paid by the Contractor to the City 

Please describe any other payments to the City by the Contractor. These other payments would be in addition to any 
payments described above and could include revenue sharing, host fee or other incentive(s) offered by the 
Contractor. 

Other Payments description: 

A revenue share of 75% shall be allocated to the City after a trigger price of $76.00 per ton for 
average commodity revenue.    

  

  

  

  

If additional space is required to describe other charges, please attach an additional page to this form. 
 



RFP #11-12  

City of Greensboro Addendum No. 1 Page 5-4 
RFP for Processing & Marketing of Recovered Recyclables   revised May 17, 2012 

Section 5: Sample Payment/Revenue Calculation 
Using the pricing structure offered above, calculate below the value of a monthly invoice or payment to the City. For 
purposes of this calculation below, assume that the City-delivered tonnage for the month is 2,400 tons. 

AVERAGE COMMODITY REVENUE (MAY 2012):  $110.00 per ton 

TRIGGER PRICE:                                                              $  76.00 PER TON 

AVERAGE NET REVENUE OF COMMODITIES SOLD: $34.00 PER TON 

REBATE @75% =                                                                  $25.50 PER TON 

MONTHLY TONS CITY‐DELIVERED =                          2,400 PER TON 

TOTAL MONTHLY REBATE TO CITY =                       $61,200 
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PRICE FORM 2 
OTHER FINANCIAL INCENTIVES  

 
 

If contractor proposes to provide other financial incentives to the City, describe below.  
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PRICE FORM 3 
CERTIFICATION OF COST FORM 

  
The Undersigned hereby certifies as follows: 

 

1. That I, Paul J. Stacharczyk, on behalf of Tidewater Fibre Corporation (PROPOSER) have personally 
and carefully examined the specifications and instructions for the work to be done for the City of Greensboro as 
set forth in this RFP, including the Contract Principles in Section 7 of this RFP. 

2. That I, Paul J. Stacharczyk, on behalf of Tidewater Fibre Corporation (PROPOSER) have made 
examination of the conditions in the City, the services applicable to the proposal, and all other relevant facts and 
circumstances, and fully understand the character of the work to be done for the City. 

3. That, having made the necessary examination, the undersigned hereby proposes to furnish all materials, 
vehicles, equipment, storage and facilities, and to perform all labor and services which may be required to do 
said work upon the terms and conditions provided in the Contract, at the rates set forth on the Cost Forms that 
are attached hereto.  

 

 (See signature instructions below.) 
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PRICE FORM 3  
CERTIFICATION OF COST FORM 

 (CONTINUED) 

 

Dated this 25th day of May, 2012 

 

PROPOSER 

   
President/Partner/Owner Signature 

   
President/Partner/Owner Printed Name 

   
Secretary 

Tidewater Fibre Corporation 
Firm Name 

 

The proposer is an Individual ______; Partnership XX Corporation ______; or other business entity______; and is 
authorized to do business in the state of North Carolina 

 

Signature Instructions: 

If business is a CORPORATION, name of the corporation should be listed, in full and both president and secretary 
must sign the form, OR if one signature is permitted by corporation by-laws, a copy of the by-laws shall be furnished 
to the City as part of the proposal. 

If business is a PARTNERSHIP, the full name of each partner should be listed followed by d/b/a (doing business as) 
and firm or trade name; any one partner may sign the form. If the business is an INDIVIDUAL PROPRIETORSHIP, 
the name of the owner should appear followed by d/b/a and name of the company. 

If business is operating as any other business entity than listed above, the name(s) of the authorized 
representative(s) should be listed and the authorized representative(s) must sign the form. A copy of the appropriate 
documents evidencing legal binding authority to sign on behalf of the entity shall be furnished to the City as part of 
the proposal. 
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May 22, 2012 

City Of Greensboro 

300 W. Washington Street 

Greensboro, NC 27402 

101 Bradford Road I Suite 200 I Wexford, PA 15090 
P: 724 934 1240 I F: 309.S89-2224 I www.rllcorp.cofT' 

RE: Request For Proposal #11-12, Processing and Marketing of Recovered Recyclables 

To Whom If May Concern: 

Tidewater Fibre Corporation is a client of RLI Insurance Company for whom we have been providing 
their surety bonds for several years. During this time we have supported several contracts of similar size 
and scope to the referenced RFP. 

The decision to execute any final bond is subject to our normal underwriting criteria, and is at the sole 
discretion of RLI Insurance Company. Subject to our satisfactory review of the contract between you and 
our client, and confirmation that other terms and conditions of the contract fall within our underwriting 
guidelines, we are prepared to support the required performance obligation. RLI assume no liability to 
third parties, to you, or to the principal in conjunction with this letter. This letter is not an assumption of 
liability, nor is it a bond. It is issued only as a reference. 

If we can provide any further assurances or assistance, please do not hesitate to call upon us. 

Sine~~ 
~ 

&/Director, Underwriting - Mid Atlantic Region 
RLI Commercial Surety 

DIFFERENT WORKS I 


