July 24, 2012

Greenboro RFP #11-12
Processing and Marketing of
Recovered Recyclables




= Expanded product line to include pizza boxes,
milk cartons, and mixed plastics #1-7

= Improved public education and program
promotion

= No processing fee or residue disposal fee

= More tons recycled, City receives more
revenue




= Average Commodity Revenue
= Locations

= Proposers & Offers summary
= Model
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Proposers

= FCR Greensboro, LLC. d/b/a "ReCommunity”

= Sonoco Recycling

= Tidewater Fibre Corporation, d/b/a "TFC
Recycling”

= Waste Management of the Carolinas Inc.
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ReCommunity

= 36 facilities in 13 states & over 1,500
employees

= More than 25 years of operating experience

= Processes and markets 1.8 million tons of
recyclables per year

= Currently operates 30 MRF projects & 5
related facilities

= Designed 3 new MRFs and converted 11
facilities to single-stream in the last five years



ReCommunity — Project Approach

= Retrofit current operation for single-stream

= New system will have the ability to process
308 tons per day

= Tipping floor storage space = 500 tons of
material



ReCommunity - Offering

= Option1
= Guaranteed Minimum Rate of $10 per ton

= 80% share of revenue after threshold of $66 to $72
perton is met.

= Option 2
= Guaranteed Minimum Rate of $17 per ton

= 55% share of revenue after threshold of $66 to $75 per
ton is met.

= Option 3

= Guaranteed Flat Rate of between $29 to $31 per ton



ReCommunity — Other Incentives

= Recycling Educator

= Virtual Interactive MRF Tours

= Contamination Reduction Plan

= Residue Audits

= Other ideas and incentives provided in
ReCommunity’s confidential supplement



Sonoco Recycling

= Sonoco Recycling is a subsidiary of Sonoco —a
global packaging company
= Sonoco is a direct consumer of most recyclable

materials

= Collects 3.5 million tons of paper, plastic, metal
and other materials annually

= Serves more than 150 cities, counties, and towns
throughout the US

= Process more than 200,000 tons of curbside
materials annually through MRFs in the
Carolinas



Sonoco - Project Approach

= Currently has a recycling plant located in
Greensboro

= MRF will be built on same property as
Greensboro recycling plant

= Before MRF is complete, materials will be
transported (at Sonoco’s cost) to Sonoco’s
MRFs in Charlotte or Raleigh



Sonoco - Offering

= Guaranteed Flat Rate of $10 per ton
= 50% share of revenue after threshold of $120
pertonis met



Sonoco — Other Incentives

= Educational Program valued at $500,000 over
the ten year contract term



TFC Recycling

= Founded in 1973

= Privately-held, family operated business

= Collection operations & recycling facilities in
Virginia and North Carolina

= In 2011, managed and processed over
240,000 tons of recyclable materials



TFC - Project Approach

= MRF in Burlington or Greensboro

= Will haul recyclables to an existing facility
from a temporary transfer station until local
MRF is operational



TFC - Offering

= No guaranteed flat or minimum rate
= 75%0 share of revenue after threshold of $76
pertonis met



TFC — Other Incentives

= Recycling Perks @
= Cost to City of $0.35 per household per month

= Rewards program for recyclers
Offers savings & deals
Promotes local businesses



Waste Management of the Carolinas,

Inc.

= Incorporated in April 1962

= Subsidiary of Waste Management, Inc.

= New Piedmont Regional Material Recovery
Facility and education center

= 30 recycling operations in the South & 115
recycling facilities nationwide

= Recently earned awards from Forbes and
Ethisphere



WM - Project Approach

= New MRF east of Winston-Salem

= Features:
Single-stream technology
Closed caption TV system for education in the facility

= Suggested that Greensboro consider using
it's transfer station to consolidate recyclables
and send to MRF to save on hauling costs



WM - Offering

= Guaranteed minimum rate of $25 per ton

= 60% revenue share after threshold of $42.15
pertonis met

= Payment of $1 per ton to Greensboro to be
allocated for education



WM - Other Incentives

Annual e-cycling event (valued at $2,500 per year)
10 Big Belly Solar Trash Compactors (valued at
$66,000)

First Year Education & Outreach Grant (valued at
$75,000)

$1.00/ton Education Fee (starting in year 2)
Minimum of 12 scheduled facility tours

Minimum of 4 public speaking events per year
Recyclebank

= Rewards citizens for recycling participation

= One time set-up fee of $3.30 per home & a monthly home
cost of $0.30



Proposals Summary

Existing Contract Fees $80 per ton 40%
® $21.27 per ton tipping fee
® $50 per ton “put or pay” tipping fee
® $20 per ton Bonus Threshold

Credit

¢ $5 per spot ton
ReCommunity Option1  Credit - $10 per ton $66 - $72 per ton 80%
ReCommunity Option 2  Credit - $17 per ton $66 - $75 per ton 55%
ReCommunity Option3  Credit - $29 — $31 per ton None None
Sonoco Credit - $10 per ton $120 per ton 50%
TFC Recycling None $76 per ton 75%
Waste Management Credit - $25 per ton $42.15 perton 60%

*Average Commodity Revenue



Historic Average Commodity Revenue
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Net Revenue — ACR = $80 per ton
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Net Revenue — ACR = $100 per ton
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Net Revenue — ACR = $120 per ton

i
Y
o
\o)

$10.5 $9.9 50 L

Total Contract Value (Millions of Dollars)

$(2.00)

$(4.00)
B ReCOp1 mReCOp2 mReCOp3 mSonoco mTFCBurl = TFC Gboro m WM Direct = WMTS




Net Revenue — ACR = $140 per ton
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Net Revenue — ACR = $160 per ton
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Net Revenue Estimate 10-year Contract
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Net Revenue — ACR = $113.24 per ton
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Net Revenue — ACR = $127.15 per ton
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