
Office of the City Manager 

City of Greensboro 

PO Box 3136 * Greensboro NC 27402-3136 * 336-373-2002 * www.greensboro-nc.gov 

August 01, 2014 

TO: Mayor and Members of Council 

FROM Jim Westmoreland, City Manager 

SUBJECT: Items for Your Information 

Minority Women’s Business Enterprise Update 

Attached is a memorandum from Assistant City Manager David Parrish, and Interim Assistant 
City Manager Mary Vigue, providing an update on the Minority Women’s Business Enterprise 

program.  

Contact Center Feedback 

Attached is the weekly report generated by our Contact Center for the week of July 21, 2014 through 

July 27, 2014. 

Small Group Meetings 

Attached is the Small Group Meeting report for the week of August 01, 2014, between City Staff and 

[more than two but less than five] Councilmembers. 

JRW/mm 

Attachments 

Upcoming Meetings 

 Aug 4 at 4:00 pm Special Meeting: Contracts 

 Aug 4 at 5:00 pm City Council Meeting 

 Aug 5 at 5:30 pm National Night Out 

 Aug 14 at 12:00 pm City Council Work Session
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July 31, 2014 

 

 

TO:    Jim Westmoreland, City Manager 

 

FROM:  David Parrish, Assistant City Manager 

  Mary Vigue, Interim Assistant City Manager 

 

  SUBJECT:  Minority Women’s Business Enterprise Update 

 

Staff last provided an update to Council on the Minority Women’s Business Enterprise 

(M/WBE) program in March 2014. This memo serves as an update on our activities and program 

implmentation since that time and highlights some of the important work staff has been carrying 

out (with internal City team members and external community members) to help advance this 

important program. As with any new venture, there have been some notable successes we 

experienced as well as some unexpected implmentation challenges we faced. While some of 

these challenges have taken some time to work through to reslove, in all cases our focus has 

remained to develop the best and most effective M/WBE program we can for the City of 

Greensboro and we remain confident, that we are moving in the right direction.   

 

One success has been the reconfiguration and update of the Goal Setting Committee.  A group of 

staff is meeting and reviewing projects for the best program element to utilize with each project.  

Not only are we reviewing projects, we are having a healthy discussion about the overall 

M/WBE program and making decisions about areas for needed clarity and improvement. 

 

Additionally, staff from various departments have been meeting with Sustainable Community 

Resources (SCR) to discuss options to effectively implement programmatic elements offered in 

the policy.  These decision points have ranged anywhere from how we configure contracts to 

how we construct pre-bid meetings. 

 

One large scale event this spring was a City hosted community outreach meeting in early May 

with local and state officials describing programs and opportunities.  This was a half day event 

with good participation from local minority and majority firms. The City also hosted a June 26 

event for best practices with national, state, and local partners.  Many of our local government 

agencies and schools peers participated as representatives from Durham, Houston, and Baltimore 

were present to discuss their specific efforts related to M/WBE programs.   

 

One key step in this process has been to create and staff our new MWBE office.  Staff is 

currently in the process of conducting interviews for the Coordinator position and we fully 

anticipate having that position selected and filled by mid-August. In addition, the two M/WBE 



specialist positions are currently being advertised to fill and the new office/Division will report 

to our office  (CMO) when operational.  

 

In August, invitations will be sent out to community members to participate in the MWBE 

Coordinating Committee.  This committee is an eleven member voluntary citizen committee 

made up of M/WBE business owners and business represenatives.  This advisory committee will 

review and monitor the effectiveness in participation, facilitate activites and outreach,  as well as 

advise on modification of the Program Plan.  

 

Staff is also expecting to implement several new approaches that differ from our typical design, 

bid, build approach.  Namely, we are proceeding with Construction Manager model on some 

Water Resources projects and Joint Venture on the High Point Road streetscape project. 

   

Additional efforts to date include; offering assistance to MWBE firms to become certified at the 

Central Library, reviewing our current bonding requirements for projects, revising and 

improving our special instructions for our contract documents to set consistent and clear 

expectations.  With the assistance of the City Attorney’s Office, staff is planning an internal 

training session later this summer to provide an in depth review of the MWBE policy and answer 

any outstanding questions regarding implementation of the program.   

 

Please let us know if you require additional information and staff will continue to provide 

updates as we move forward with the program.  

 

 

DP 

 

 
 

 

 

 

 

 



Contact Center Weekly Report 
Week of 07/21/14 – 07/27/14 

Contact Center 
4099 calls answered this week 
 
Top 5 calls by area 
 
Water Resources  Field Operations  All others 
Balance Inquiry – 624 Bulk Guidelines – 101 Police/Watch Operations – 260 
New Sign up – 197 Mattress Collection – 77 Privilege License  – 71 
Cutoff Requests – 149 HHW/Landfill/Transfer – 65 Computer Help Desk – 48 
Bill Extension  – 107 Repair Can/Garbage  – 59 HR/Employment -- 40 
IVR/Pay by Phone – 102 No Service/Garbage – 51 Courts/Sheriff   – 39 

 
Comments  
 
We received a total of 4 comments this week: 
 
Field Operations – 3 comments: 
 

 Caller wanted to say thanks for cleaning up dumpsite between 1700 – 1800 block of 
Spencer St. 

 

 Greensboro has mushrooms all over the place.  They are quite disturbing and nasty 
looking.  I went to purchase food at KFC on Battleground and there were so many of 
them over there, I left.  They need to be removed and taken care of.  They are disgusting 
and just grow all over the roads and parks.   This makes the city look nasty. 
 

 I was so disgusted today.  I decided not to eat.  I went to get a meal for my son and me.  
After we pulled into the parking area and saw a bunch of big mushrooms growing, we 
decided to leave.  My mind could not get over the plethora of fungi that was taking over 
and I no longer wanted chicken.  There are several areas that have this issue in North 
Carolina, especially Greensboro.  Due to the fact that they are very uneasy on the eyes, it 
should be taken into consideration to get rid of them in parks, lawns, and other grassy 
areas even the baseball fields.  Truly disgusting things that interrupt a lot of stuff including 
people, children, and animals. 

 
Police – 1 comment:  
 

 Having met Chief Miller after he took over the department a few years ago, I had high 
hopes for the improvements promised.  Last year when he negotiated a pay raise under 
the guise of wanting to continue living and working in Greensboro, I like many others was 
optimistic.  Unfortunately, Chief Miller is like many other politicians.  He is only in it for 
himself and the money. 
 

Overall 

 

Calls about privilege licenses and calls about employment increased last week.  Call volume was   

busy through the end of the week. 



Small group meetings

2014

Small Group 

Meeting Dates 

& Times

Councilmember Attending
Person Contacted / 

Department
Subject

Council 

Notification 

Date

July 29, 2014
Mayor Nancy Vaughan

Councilmember Jamal Fox

City Manager Jim Westmoreland

Assistant City Manager David 

Parrish

Tour of District 2 August 1, 2014

July 30, 2014
Mayor Nancy Vaughan

Councilmember Marikay Abuzuaiter

Assistant City Manager David 

Parrish

Historical Landfill Map 

Review
August 1, 2014

July 31, 2014
Mayor Nancy Vaughan

Councilmember Zack Matheny

Assistant City Manager David 

Parrish

Eugene Street Development 

and Streetscape
August 1, 2014

Date Printed: 8/1/2014 *Small Group Mtg is 2 or more Councilmembers w/ City Staff


