Office of the City Manager I

City of Greensboro

GREENSBORO

April 1,2011

TO: Mayor and Members of Council
)
FROM: Rashad M. Young, City Managgﬁf

SUBJECT: Items for Your Informatibn

Contact Center Feedback
Attached is the weekly report generated by our Contact Center for the week of March 21 —27, 2011.

April §, 2011, City Council Meeting Agenda Items

e Natural Science Center Parking

Attached is a memorandum from Greg Jackson, Director of Parks and Recreation, dated March 28,
2011, providing background on the current issue of inadequate parking at the Natural Science
Center. This item is on the agenda of the April 5, 2011, City Council Meeting for Council’s
consideration.

e Community Waste Reduction & Recycling Grant

Attached is a memorandum from Field Operations Director Dale Wyrick, dated March 29, 2011,
notifying Council of a grant that was submitted, by its March 18, 2011, deadline. This item is on the
agenda of the April 5, 2011, City Council Meeting for Council’s approval, as this grant requires
matching funds in the amount of $1,576.

Board of Election Response to Questions from City Council

Attached is a response, dated March 30, 2011, from the Guilford County Board of Elections
addressing the questions from the City Council on early voting sites. Staff will bring this back for
Council consideration at the April 19, 2011, meeting.

Friends of the Greensboro Farmers’® Curb Market
Altached is a report by the Internal Audit Division, dated March 31, 2011, providing their review of
the accounts of the Friends of the Greensboro Farmers’ Curb Market.

Duke Energy Requests Annual Fuel and Other Adjustments
Attached is a memorandum from Engineering and Inspections Director Butch Simmons, dated April
1, 2011, regarding the proposed electricity rate increases by Duke Energy.

The Washington Post Article

Attached is an article “Like driving a Prius down Tobacco Road” in The Washington Post, by
William Powers, on Sunday, March 27, 2011, regarding his recent visit to Greensboro, and how
impressed he was by how “green” Greensboro is.
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One Governmental Plaza, P.O. Box 3136, Greensboro, NC 27402-3136  (336)373-2002
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Public Affairs Department
Contact Center Weekly Report

Week of 3/21/11 - 3/27/11
Contact Center
4320 calls answered this week

Top 5 calls by area

Water Resources Field Operations All others

Balance Inquiry— 744 Bulk Guidelines — 130 Police/Watch Qperations — 291
New Sign up ~ 162 No Service/Yard Waste —64  Landfili/Transfer/HHW - 138
General Info - 89 Dead Animal Pickup — 48 Courts/Sheriff — 107
Sign-ups/Owners - 95 Appliance Pickup — 46 Parks & Rec./Administration — 37
Cutoff Requests — 93 No Service/Garbage — 43 Privilege License — 28
Comments

We received a total of 0 comments this week:

Overall

Calls about dead animal collection and calls for Parks and Recreation Administration increased
last week. Otherwise, we received the normal mix of calls.
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Parks and Recreation Department .
City of Greensboro GREENSBORO

March 28, 2011

TO: Rashad Young, City Manager
FROM: Greg Jackson, Parks and Recreation Director
SUBJECT: Natural Science Center Parking Lot

The recent Bodies Revealed Exhibit highlighted a parking challenge for customers at the Natural
Science Center (NSC) and Country Park. The Bodies Revealed exhibit drew over 63,000 visitors
in four months and it is estimated that another 8,000 to 10,000 people were unable to visit or
were turned away because of inadequate parking,

In response to this issue the Natural Science Center’s consultant, Wescott Engineering, and city
staff have investigated expanding the parking lot. The parking lot expansion is planned in the
next phase of the Natural Science Center bond improvements in FY 11-12, but with more
national attractions scheduled for later this summer and fall, the expansion has become a priority.
A plan has been developed that will add 200 parking spots. Preliminary cost estimates for this
project is $310,000. There may be opportunities to reduce these costs through some donated
materials offered by a local company.

We request the opportunity to take the design plans to Technical Review Committee for approval
and bid this project for construction as soon as possible. The urgency to accommodate additional
parking is based upon another national exhibit, Titanic, coming to the NSC in July. This project
is within the scope of the Natural Science Center bond funding and master plan.

In order to accommodate the early completion of this project, the City can utilize the General
Capital Project Fund budgeted for Parks and Recreation land acquisition in 410-5013-01.6011.
The account currently has $436,138. The impact of using these funds is that the Parks and
Recreation Department would have limited funding available for land acquisition that becomes
available until the fund is repaid when bonds are sold. This will be an agenda item on the April
35,2011 City Council meeting.

If you need additional information, please let me know.
GJ
cc: Denise Turner, Assistant City Manager

Chris Wilson, Parks, Gardens, and Program Support Division Manager
Nasha McCray, Planning and Projects Manager

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



Field Operations Department . I
City of Greensboro

GREENSBORO
March 29, 2011
TO: Rashad M. Young, City Manager
FROM: Dale Wyrick, P.E., Director of Field Operations

SUBJECT: Notification of the Community Waste Reduction and Recycling
Grant Proposal Submitted to the NC Department of Environment
and Natural Resources

This memo is to notify you that the Field Operations Department has submitted a grant proposal
to the NC Department of Environment and Natural Resources (NC DENR) for the Community
Waste Reduction and Recycling Grant in an effort to meet the deadline of March 18, 2011. We
were unable to submit the grant application and proposal to City Council for review and approval
before we submitted the proposal to NC DENR. However, we have scheduled the item on the
agenda for approval at the April st City Council meeting,

Background

The NC Department of Environment and Natural Resources (NC DENR) offers the Community
Waste Reduction and Recycling Grant to assist local governments in expanding, improving, and
implementing waste reduction programs in North Carolina. NC DENR asks that organizations
provide a cash match of at least 20% of the award. We are requesting $6,304 in grant funding
with a cash match of $1,576. Our grant proposal is comprised of two projects which consist of
an incentive pilot program to help increase participation and camera surveillance at recycling
drop sites to reduce illegal dumping. The Field Operations Department has applied for the
Community Waste Reduction and Recycling Grant since 2008 in an effort to increase recycling
awareness and participation.

[f additional information is required, please advise.
DwW

ce: Bob Morgan, Deputy City Manager
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GUILFORD COUNTY

BOARD OF ELECTIONS
GUILFORD COUNTY, NORTH CAROLINA

March 30, 2011

Mr. Rashad M. Young, City Manager
City of Greensboro

P.O. Box 3136

Greensboro, NC 27402

Dear Rashad:

In response to your recent inquiry for additional information regarding early voting for the fall, 2009
municipal primary and election, I am providing the following:

» Number of persons voting, at the five additional early voting sites, for both the primary
and regular 2009 Municipal election.

No additional sites have ever been opened for a Municipal Primary. See attached for details on
voting at the November, 2009 additional sites.

* Cost per site for the five additional early voting sites, for both the primary and regular
2009 Municipal election.

The cost per site for a municipal election is estimated at about $5,300 per site. This is based on such
sites being open for 5 hours the second Saturday preceding the election, 8.5 hours Monday — Friday
the week preceding the election and three hours the final Saturday preceding the election.

* How many voting units the Blue Room in the Guilford County Courthouse, will have
should the early voting sites not be used.

The Blue Room can accommodate about 10 voting machines. Qur practice is to place in the early
voting sites the resources needed to meet the demand, up to the capacity of the site. The Blue Room
has served more than 10,000 voters in several elections. This site is, of course, open throughout the
full early voting period starting on the third Thursday prior to an election. It can easily serve 600-
700 voters per day without significant voting lines. This would be more than double the number of
voters than have ever voted early in a municipal election.

* Number of voting units to be used for curbside voting should the early voting sites not be
used.

Post Office Box 3427 e Greensboro, North Carolina 27402 e Phone (336) 641-3836
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At the Blue Room, we can provide voting machines for curbside voters as the demand dictates.

» How the Board of Elections will address the need for additional parking, available
restroom facilities and long lines should the early voting sites not be used.

As noted above, the Blue Room has served more than double the number of early voters than has
ever voted in a municipal election. If the City of Greensboro wishes to offer free parking for early
voters at its Greene St parking deck, we would be happy to include that information in our
advertisements of early voting for the November, 2011 election.

* The cost to the City for extended hours at the Guilford County Courthouse should the
early voting sites not be used.

Extending the early voting hours at the Blue Room to 6:30 p.m daily during the week and adding a
total of 8 hours on the two Saturdays preceding the election would add an estimated $2,000 to
projected $10,000 to $12,000 cost of that site for the November election. While the office in High
Point will offer early voting during the mandated weekday hours, we would not anticipate extending
the hours of voting in High Point due to the fact that there is no City of High Point election this year.

* A complete description of the Board of Elections process and flow for early voting
should the early voting sites not be used.

[ am not exactly sure what you are looking for here but the site will be set up and operated in the
same manner as always. I have attached a copy of our 2009 “Early Voting Plan” that describes the

process in detail. While the plan includes the additional sites in question, its operating description
applies to all sites.

Should you or members of the City Council desire any additional information, please do not hesitate
to contact me.

Sincerely,

/%/// 2z
George Gilbert

Director of Elections

cC: Guilford County Board of Elections

enclosures: 2

Post Office Box 3427 e Greenshoro, North Carolina 27402 e Phone (336) 641-3830



November 3, 2009
Early Voting Turnout
Guilford County, NC

482

865

423

497

1 2 3 4 5 6 7 8 9 10 11 12 13 14
November 3, 2009, Election TOTAL

BLUE ROOM 46 44 45 62 61 56 58 96 123 134 98 169 992

HIGH POINT OFFICE 5 2 1 1 2 4 1 3 4 0 6 4 33
BROWN REC CENTER 24 49 66 51 77 138 77 482
BUR-MIL CLUB 99 77 74 133 127 176 179 865
CRAFT REC CENTER 38 51 72 42 56 104 60 423
GUILFORD AG CENTER 48 77 57 68 91 108 48 497
LEONARD REC CENTER 65 17 141 119 108 162 88 800
51 46 46 63 63 60 59 274 470 537 547 563 861 452 4092

0 2 0 2 0 0 1 1 4 1 4 1 10 3 29

0 0 0 0 0 0 0 0 0 0 0 0 1 0 1

800

3067




2009
ONE-STOP VOTING

PLAN OF IMPLEMENTATION

GUILFORD COUNTY
BOARD OF ELECTIONS




GUILFORD COUNTY, NORTH CAROLINA
ONE-STOP IMPLEMENTATION PLAN
(163-227.2)

“August 18, 2009

1. The Guilford County Board of Elections unanimously adopted the 2009 Guilford County
One-Stop Implementation Plan. This plan will be effective for the 2009 election cycle
except that the number of sites will vary according to the projected turnout per each
election. The enclosed One-Stop Schedules cover the October 6, 2009 Primary and
November 3, 2009 General Election,

2. The “no excuse one-stop” voting period for the 2009 Primary will be held from
Thursday, September 17, 2009 through Saturday, October 3, 2009 in the:
a. Absentee Voting office (room 100) on the first floor of the Old County
Courthouse, 301 West Market Street, Greensboro, NC 27401
The “no excuse one-stop” voting period for the 2009 Primary will also be held from
Thursday, September 17, 2009 through Friday, October 2, 2009 in the:
a. High Point Elections office, 505 East Green Drive, Room 103, High Point, NC
27261

3. The “no excuse one-stop” voting period for the 2009 General Election will be held from
Thursday, October 15, 2009 through Friday, October 30, 2009 in the:
b. Blue Room on the first floor of the Old County Courthouse, 301 West Market
Street, Greensboro, NC 27401 (Located approximately 50 feet down the hall from
the entrance to the Greensboro office). This large county commissioner meeting:
room was selected because the main office space is inadequate.
c. High Point Elections office, 505 East Green Drive, Room 103, High Point, NC
27261
The “no excuse one-stop” voting period for the 2009 General Election will also be held
from Saturday, October 24, 2009 through Saturday, October 31, 2009 in the following
five remote locations:
Brown Recreation Center, 302 E, Vandalia Road, Greensboro, NC 27406
Bur-Mil Club, 5834 Bur-Mil Club Road, Greensboro, NC 27410
Craft Recreation Center, 3911 Yanceyviile Street, Greensboro, NC 27405
Guilford Ag Center, 3309 Burlington Road, Greensboro, NC 27405
Leonard Recreation Center, 6324 Ballinger Road, Greensboro, NC 27410
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At each of these sites:

a. Early voting will take place in a room of sufficient size to adequately facilitate the
placement of at least five voting machines and the necessary ancillary equipment.
Such rooms will enable the Board of Elections to lock and secure them against
unauthorized entry during times when Board personnel are not on site. All rooms
will be secured each evening with the voting machines and related equipment
placed in locked cages and with the keys being held by election personnel only.
The contact person or maintenance employee of each site will also lock the rooms
and facilities each night.

b. All sites are handicap accessible with designated parking for handicap voters.
Adequate parking is also available for all voters at each of the sites.

c. The location of each remote site in Guilford County is on the attached map.

3. The dates and hours for Guilford County One-Stop voting are listed on the attached
schedule.



4. 'The sites will be staffed by employees trained, in accordance with standard office training
procedures, in the use of the voter registration system and, in particular, the voter
registration and the absentee/early voting modules {e-pollbook). In addition, all
employees will receive comprehensive training in the use of the iVotronic voting
machines. One-Stop training for the November 3, 2009 General Election will be held on
the week of October 4 (October 7-9) for all one-stop employees (by site). All one-stop
trainings will be held at Lindley Recreation Center, located at 2907 Springwood Drive,
Greensboro, NC 27403. One-stop employees will be required to attend at least one
session during their respective training date, either in the morning (10-12noon) or
afternoon (2-4pm).

No site will be staffed by individuals, all of whom are of the same party affiliation. All
One-Stop sites will be staffed by members or full-time employees of the county board of
elections or a part-time employee of the county board of elections; all subject to
certification by the Director that each individual has completed the required training and
demonstrated competent performance in the duties and functions to which they will be
assigned.

The entire One-Stop voting operation will be under the supervision of Tim Tsujii, Early
Voting Coordinator for the Guilford County Board of Elections, with the assistance of
Daniel Lassiter, Barly Voting Assistant. Site Supervisors will be assigned by the Early
Voting Coordinator to manage the day-to-day operations of one-stop voting for each of
the locations.

5. The One-Stop Voting Schedule will be distributed to the Greensboro News and Record
and High Point Enterprise. The notice will also be faxed to the Rhinoceros Times.
Additionally, all local television stations will receive a copy of the schedule by fax or e-
mail. All notices will be published or sent approximately one week prior to the election.
Additional publications may take place if selected by the Board Members.

6. The ES&S iVotronic Direct Recording Electronic voting system will be used for One-
Stop voting in the 2009 election cycle. The iVotronic is a touch screen voting system
connected to a Real Time Audit Log (RTAL) printer that allows voters to make selections
by pressing on the screen with their fingers and reviewing their selections on the roll tape
in the RTAL unit.

All voting equipment, including the iVotronics, PEB’s and e-pollbooks, will be tested
one week prior to the start of One-Stop early voting.

All voting equipment will be secured each evening —
Prior to completing the daily audit, locking the terminals, and securing blue seals:
1. Site supervisors will collect audit data from each voting machine with an alternating
backup compact flashcard that is delivered to them each night by a one-stop rover.

a. The site supervisor will hold down the VOTE button and insert the red Supervisor

PEB
Select “Elections Administration” on the terminal menu
Enter the password for “Election Central Menu”
Select “Upload Data”
Select “Upload Audit Data to Compact Flash”
Remove the PEB when the screen returns to the “Upload Data Menu”
Press the VOTE button to power down
Remove the original flashcard from the terminal and insert the “Backup”
flashcard
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i. Repeat steps “A-G”

Remove the “backup” flashcard and re-insert the original flashcard

Go to the next terminal and repeat the process until all of the machines have been
uploaded.

-

1. The public count on each machine will be recorded on a Daily Audit Form, in
duplicate, and signed by the site officials. One copy of the audit form will remain
at the site. The second copy will be delivered to the Board of Elections at the end
of each work day along with the voter applications executed that day.

m. Each morming, the public count from the previous day will be checked against the
public count on each voting machine to insure that they are the same. Also, the
morning numbers will be recorded and certified by the site officials.

n. The site employees will lock all of the terminals by inserting a PEB and entering a
password.

0. Site employees will also place numbered blue seals to secure the panels covering
the voting terminals.

p. The blue seal numbers will be recorded on the Daily Audit Form to be verified
upon removal the following morning.

q- PEB’s, the cartridges used to activate the machines, will be secured in a locked
ballot box each evening.

r. After the polls are opened at each site, the “Master” PEB, with which the site’s
machines are opened, will be returned to the Board of Elections’ office and
secured until it 1s time to close the polls.

7. The procedures for daily setup and operation and closing during the One-Stop voting
period are as follows:

Every Morning:
Each worker shall wear a nametag
- Place A-Frame “Vote Here” signs in designated arecas
- Unlock the voting terminals by inserting a Supervisor PEB and entering the
security password
- Take out the ballot box from the supply cage and place it in a secured and
accessible place for the site workers (PEB’s and cell phone will be stored in the
box overnight)
- Arrange supplies and notebooks for use
- Execute the “Daily Early Voting Audit” form:
i. Record case number and terminal serial number of each machine
ii. Record “Daily Opening Public Count” from each machine onto the audit
form. The public count appears on the terminal after a PEB is inserted.
Take out the PEB once the public count is displayed
ili. Compare with previous day’s “Daily Closing Public Count” for each
machine. They should be the same number. If not, call the office
immediately
iv. Sign the form

Prepare Computers:
- Take out laptops from supply cage and connect to DSL line and printer
- Power on and login to SOSA



Dulmg the Day:

10.

All voter applications, paper work, completed curbside affidavits and provisional
envelopes will be stored in the ballot box where it is secured and accessible for
the site workers .

- Blank paper ballots and additional supplies will be secured in the supply cage

- Site workers will check the public count on the voting terminals throughout the
day to confirm the current vote count

- Site workers must always remain in the voting enclosure to monitor the
iVotronics and voting equipment

Every Evening:
- Execute the “Daily Early Voting Audit” form:
i. Obtain public count by inserting PEB into each machine. Remove PEB after
public count is displayed
ii. Record this number under “Daily Closing Public Count”
iii. Subtract the “Opening Public Count” from this new “Closing Public Count”
iv. Enter this number in the space marked “Sub Total” on the audit form
v. Add up the *Sub Total” column. Enter this in the space marked “Total Votes”
vi. Add up all the applications received during the day and enter it in the space
marked “Daily Applications”. The number of applications and total votes
should be the same number
- Lock PEB’s and cell phone in ballot box
- If the number of applications and total votes are the same, sign the audit sheet
- Place applications, paper work, and the original copy of “Daily Early Voting Audit”
form into the ballot box and lock it. These forms will be given to the driver for collection
and delivery to the Greensboro elections office.
- Lock all of the voting terminals by inserting a PEB and entering the security password
- Shut down and unplug laptops and place them in the supply cage
- Complete time sheets
- Bring in A-frame signs

Retrievability of ballots on the DRE machines will take place after the Board Members
meet and determine whether an illegal ballot has been cast. Signed voter applications and
the number of records updated daily in voter history will be reconciled, each day, with
the number of votes cast at each voting site. Applications will be returned each day to the
Board of Elections for safekeeping and to be made available to the public for inspection,

The “early voting” module, SEIMS One-Stop Application (SOSA}, of the voter
registration system generates a unique application number for each voter and that number
1s recorded on their application and then manually entered on the iVotronic voting
machine as the machine is activated for each voter. This ensures the retrievability of each
ballot.

Each political party entitled to appoint observers under G.S. 163-45 may appoint
observers who may monitor these additional voting sites with the same rights and
restrictions accorded to observers under said statute.

The names of potential observers must be submitted in writing to the Director of
Elections at least 24 hours prior to their scheduled appearance at a voting place.

Voters will be processed at each location in the same manner as at the Board offices for
one-stop voters. The voter will enter the voting enclosure and approach the registration
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residence, and party affiliation (during a primary election) the voter’s record is accessed
through VPN connectivity of the county server, thus preventing multiple voting. Any
registered voter in the county may vote at any of the early voting site. The completed
voter application will be printed on a laser printer and a site worker will instruct the voter
to review and verify the voter information on the sheet and sign at the designated space.

The voter will proceed to the voting terminals and hand their application to a site worker
who will activate a terminal. The site worker will insert a PEB and select the voter’s
precinct. The site worker will enter the voter’s application number that is found at the
top of the voter’s application. After each voter’s application number is entered in the
voting terminal, the staff selects the voter’s proper ballot style and provides final
instructions for voting on the iVotronic. The site worker will walk away from the
terminal to ensure the voter privacy as they vote. All votes are recorded electronically
within the iVotronic terminal and cannot be retrieved until the polls are closed.

11. Assistance to voters will be in accordance with the guidelines established in G.S. 163-
166.8.
Who is entitled to voter assistance?
B All voters who request assistance

Who may assist a voter?
B Near relatives may assist all voters
Spouse
Parent
Child
Brother
Sister
Grandparent
Grandchild
Mother-in-law
Father-in-law
Daughter-in-law
Son-in-law
Stepparent or stepchild
m Almost any person may assist blind, disabled, or illiterate voters
m Poll workers may assist any voter, if not specifically prohibited by law
from doing so

©CO00CO000O000DO00D

Who MAY NOT assist voters?
M Voter’'s employer
B Agent of the voter’s employer
B Officer or agent of the voter’s union
B Anyone by telephone

How does the voter obtain assistance?
B Voter must request assistance
B Poll workers must not suggest that a voter needs assistance
B Voter must designate from whom he or she would like assistance

Remember, voters needing assistance from a site worker must request the assistance, stating
the reason. When the reason is obvious, site workers should attempt to avoid embarrassing
the voter.
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The provisional voting procedures for one-stop voters will be in accordance with the
guidelines established in G.S. 163-166.11.

Reasons for voting a provisional ballot:

1. Voter is registered but assignment to a voting district/municipality is questioned

2. Voter did not produce required identification

3. Voter appears after 7:30 p.m., and poll closing has been extended because of a lawful
order

Any voters in the above three categories should be sent to the registrars’ table. The registrar must
call the elections office for voter registration information. You will be instructed to allow the voter
to vote a “provisional ballot” according to the following procedures:

Voter completes and signs the Provisional Ballot Affirmation (Section 1 of the 2-part
white provisional ballot envelope)

Voter completes Section 2 (registration form attached to the provisional envelope).
DO NOT DETACH the registration form from the envelope

Make sure all information is filled out correctly
The registrar signs and dates at the bottom of Section 1, writes the precinct #, ballot style, and

sequential application number (found on the Log of Provisional Voters; ex. OS5-PV-GB-1)
at the top of section 1 and places the pin label marked “Envelope” in the appropriate space

Write in account # (if available)

On the Log of Provisional Voters, {next to the voter’s provisional # p-1, p-2, etc.}, write the
voters name, address, and ballot style #. Place the pin label marked “Pollbook” where
indicated

Voter signs their name on the log, even though there is no column for this

Attach the last pin label marked “Instruction Sheet” to the bottom of the “Provisional Voter
Instructions” sheet and give the sheet to the voter. The sheet provides a phone number and
website for the voter to determine whether their ballot counted

The site supervisor will set the voter up on the next available voting machine. The site
supervisor will insert a red PEB, select the voter’s precinct and ballot style and enter the

sequential ballot code

The voter will cast their ballot on the voting machine. (Give the voter privacy while he/she
votes)

The provisional ballot envelope is then placed with the signed applications

These provisional envelopes will be collected daily and delivered to the Greensboro election
office for safekeeping
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13. The curbside voting procedures for one-stop voters will be in accordance with the guidelines
established in G.S. 163-166.9, 08 NCAC 10B.0108 and 08 NCAC 8.0003.

Site workers can assist voters who cannot enter the voting place because of age, physical disability or
physical barriers encountered at the pollifig place. Curbside voting is allowed during the entire time
the sites are open.

Step 1
When curbside assistance is needed, a site worker takes a curbside affidavit form to the voter.
The voter completes the affidavit printed on the envelope and signs.

Step 2

The worker returns with the affidavit and gives it to the site worker who checks the
e-pollbook for the voter’s name and address. If both are correct, the site worker prints a voter
application for the curbside voter to sign.

If the address is different, consult with the site supervisor.

Step 3

Two site workers will take the voter application, completed curbside affidavit, and an
iVotronic to the curbside voter. The voter signs the voter application as a site worker sets up the
1Votronic for voting. Give the voter privacy while he/she is voting.

Step 4
The site workers will return the iVotronic to the voting enclosure and set it back up for use.

Step 5
The site workers will attach the curbside affidavit to the voter’s application and place it in the
ballot box along with the other voter applications.

14. The challenge procedures for one-stop voters will be in accordance with the guidelines
established in G.S. 163-227.2(h), 163-89, 163-90, 163-90.1, 163-90.2.

To make a challenge during the one-stop period, a challenger must be a registered voter of
the same precinct as the person being challenged and/or a person conducting one-stop voting.
The grounds for a challenge are that the challenged person is not qualified to register and vote or
that they have already voted in that election. A challenge may be made during the entire one-
stop voting period.

The Notice of Challenge and Application for a Challenged Ballot are on the front and back of
the white challenge envelope. A copy of the Sworn Voter Oath and the Log of Challenged
Voters is also with the envelopes.

1. An EV official should determine first that the challenger is a registered voter of the same
precinct as the person being challenged



2. The person making the challenge will fill out a Notice of Challenge form (Section 1)
listing the reason(s) for the challenge and sign the oath. After making the challenge, the
person must leave the voting enclosure

. The Site Supervisor fills out the “sworn to and subscribed before me” section at the
bottom left hand corner of the form
. The Site Supervisor and another EV official will hold a “hearing” as soon as possible
(before the polls close) and decide, by majority vote, whether the challenged person is
qualified. Proceed as follows:
a. Begin the hearing by explaining to the prospective voter the qualifications for
registering and voting
b. Question the person regarding qualifications
c. If necessary, witnesses other than the voter may be heard. Any witness should be
put under oath by the site supervisor.
d. The last step is for the Site Supervisor to give the Sworn Voter Qath to the voter.
(If voter refuses to take the oath, the challenge should be sustained.)
e. If the EV official determine that the challenged person is qualified and he or she
takes the oath, they should permit the person to vote
f. On the voter application opposite the name, the word “sworn” is written

Procedures when a challenge is sustained

1. If the EV official uphold the challenge and find that the voter is not qualified, he or she
may still attempt to vote
2. The voter should fill out Section 2 and 3 on the back of the white envelope
3. When the voter presents the information to the EV official, they should enter a “C” on the
registration list, record the appropriate sequential challenged ballot # (ex. OS-CB-GB-1,
etc.) and write the voter’s name on the Log of Challenged Voters
4. At the top of the white envelope, the Site Supervisor should write the challenged ballot #
and the precinct # ‘
5. The Site Supervisor should allow the voter to vote on the machine using the proper
challenged ballot number
6. The Site Supervisor places the envelope in the ballot box to be returned to the Board of
Elections for safekeeping.
The Site Supervisor and EV official who conducted the hearing should sign the log after the last
voter’s name.
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15. All rooms used as one-stop sites will be secured each evening with election equipment
and supplies placed in locked cages and blue security seals placed on the voting
machines. Keys will be held by elections personnel only. The one-stop employees will
execute the audit procedures stated in #6 at the end of each day.

. At the end of the one-stop voting period, all voting terminals will be “closed” with the
“Master” PEB designated for that site. Poll closing shall be subject to the general
procedures set forth in G.S. 163-168. The Master PEB will be collected by Guilford
County maintenance staff and transported immediately to the Board of Elections office
and secured. All voting equipment and supplies will also promptly be transported to the
Board of Elections warehouse in Greensboro and secured. Storage of the machines in a
separate site from the Master PEBs minimizes the chance of any disastrous event of
wiping out the record of votes.

. Accident or Medical Emergency
Site employees will be instructed to contact emergency medical services, law
enforcement, and/or the fire department directly (by dialing *“911”) if there is a need for
emergency assistance. The site employees must also contact the Early Voting
Coordinator at the elections office immediately after contacting the emergency agencies.

Physical Threat or Disturbance

Site employees must call “911” if anyone is unruly, abusive, or in any way threatens the
safety of the employees, voters, or the orderly conduct of the election. They must also
report the matter immediately to the Early Voting Coordinator.

Bomb Threat, Fire or Flood
The site supervisor will instruct the voters and site employees to vacate the building
immediately. Personal safety always comes first. The site supervisor, with the assistance
of site employees, will remove the election supplies in the following order of necessity:

e Voting machines

» ¢-Pollbooks

e Flashcards & paper rolls

* Absentee applications of voters who have voted

Note: The site employees will remove the supplies only if they are able when leaving the
building without jeopardizing their safety.

The site supervisor must contact the Early Voting Coordinator immediately after
vacating the building. If voters arrive to vote, site employees should suggest that they
vote at another one-stop site.

In the event that an alternative polling place has been opened, site employees and voters
will be notified of the change. The Early Voting Coordinator and Early Voting Assistant
will assist with the move.

. Blue Room on the first floor of the Old County Courthouse (301 West Market Street,
Greensboro, NC 27401) will be opened for one-stop voting in lieu of the Board of
Elections office. The Blue Room is located approximately 50 feet down the hall from the
entrance to the Board of Elections office. This large county commissioner meeting room
was selected because the elections office space is inadequate.

19, Please refer to the attached materials.




GUILFORD COUNTY
IN-PERSON EARLY VOTING SCHEDULES
FOR THE

NOVEMBER 3, 2009
MUNICIPAL ELECTIONS

2 OFFICE SITES
DATES, TIMES AND LOCATIONS:

Thursday & Friday October 15 & 16 ......cceecvrcecruncenrene 8:00 a.m.-5:00 p.m.
Monday — Friday  October 19 - 23....cccciniinininnssinsanes 8:00 a.m.-5:00 p.m.
Monday — Friday = October 26 — 30 ......cccccenriirnisunennnns 8:00 a.m.-5:00 p.m.

Old Courthouse - Blue Room High Point Elections Office
301 W. Market Street 505 E. Green Drive
1*' Floor, Blue Room Room #103
Greensboro, NC High Point, NC

6 ADDITIONAL SITES
DATES, TIMES AND LOCATIONS:
(Authorized by G.S. 227.2(g))

Saturday October 24 10:00 a.m.-3:00 p.m.
Monday — Friday  October 26 — 30 10:00 a.m.-6:30 p.m.
Saturday October 31 10:00 a.m.-1:00 p.m.

Ag Center (Barn) Brown Recreation Center Bur-Mil Club- Clubhouse
3309 Burlington Road 302 E. Vandalia Road 5834 Bur-Mil Club Road
Greensboro, NC Greensboro, NC Greensboro, NC

Craft Recreation Center Leonard Recreation Center
3911 Yanceyville Street 6324 Ballinger Road
Greensboro, NC Greensboro, NC

e

VOTE

&
ELECTION DAY IS

TUESDAY, NOVEMBER 3
VOTING WILL BE HELD AT THE
POLLING PLACES
FROM
6:30 AM. TO 7:30 P.M.

Guilford County Board of Elections: Greensboro 641-3936
High Point  845-7895




| GUILFORD COUNTY
IN-PERSON EARLY VOTING SCHEDULE
TOR THE
OCTOBER 6, 2009
MUNICIPAL PRIMARIES

2 OFFICE SITES
DATES, TIMES AND LOCATIONS:

Thursday & Friday, September 17 & 18......cccccviiensniranne 8:00 a.m.-5:00 p.m.
Monday - Friday, September 21 - 25 ....ccciviircrcnrcssnncssensss 8:00 a.m.-5:00 p.m.
Monday - Friday, September 28 — October 2.......ccovenvenes 8:00 a.m.-5:00 p.m.
Saturday, October 3........ (Absentee Office ONLY).....10:00 a.m.-1:00 p.m.

Absentee Voting Office- Room 100 High Point Elections Office
301 W. Market Street 505 E. Green Drive

1* Floor, Blue Room Room #103

Greensboro, NC High Point, NC

PRIMARY ELECTION DAY IS
TUESDAY, OCTOBER 6
VOTING WILL BE HELD AT THE
POLLING PLACES
FROM
6:30 AM. TO 7:30 P.M.

Guilford County Board of Elections: Greenshoro 641-3936 / High Point  845-7895




Internal Audit Division .
City of Greensboro GREENSBORO

March 31, 2011

TO: Rashad Young, City Manager
FROM: Internal Audit Division
SUBJECT: Friends of the GFCM, Inc.

The Internal Audit Division has completed our review of Friends of the GFCM, Inc. which has
collaborated with the Parks & Recreation Department. Attached you will find our review report; the
agency response; the departmental response and our replies to their responses. We feel that our
concerns have been sufficiently addressed as we move forward. If you have any questions or need
additional information, please let us know. Thanks.

i

Len Lucas
Internal Audit Director

cc: Bob Morgan, Deputy City Manager

Denise Turner, Assistant City Manager for Community Affairs & Communications
Greg Jackson, Director of Parks and Recreation

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)
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Iniernal Audit Division
City of Greensboro

GREENSBORO

March 10, 2011

TO: Greg Jackson, Director of Parks and Recreation

FROM: Internal Audit Division

SUBJECT: Friends of the GFCM Inc. Review

The Internal Audit Division has conducted a review of the Friends of the GFCM Inc, accounting
at the request of the City of Greensboro’s Parks and Recreation Department. Starting in fiscal
year 2008, the Parks and Recreation Department began holding breakfasts and selling food plates
on special event days at the Greensboro Farmers’ Curb Market, such as the various Berry Days
and Farmers’ Appreciation Day, to attract more customers to the market. The Parks and
Recreation Department staff relied heavily on volunteers, both vendor and customers, {0 run
these events, and this group of volunteers eventually became known as the Friends of the
Greensboro Farmers’ Curb Market., It was the Department’s intent to use the net proceeds
collected from the food plate sales to make improvements to the market. Proceeds and expenses
from the events were recorded to the Parks and Recreation Department’s donation account (10]-
5001-05) and earmarked for the Farmers’ Curb Market. Parks and Recreation Department
employees are required to manually reconcile ear-marked monies within the donation account on
a quarterly basis, although the staff attempts to reconcile it on at least a monthly basis. Since the
account is reconciled manually on a monthly or quarterly basis, it was difficult for the City to
provide a real-time balance of net proceeds available upon citizen inguiry to determine funds
available to begin making improvements to the Farmers® Curb Market. At the start of fiscal year
2010, the volunteer group that became known as the Friends of the Greensboro Farmers’ Curb
Market entered into a verbal agreecment with the Parks and Recreation Department to be
responsible for the operations of the special event breakfasts, collection of proceeds during the
event, record-keeping of net proceeds available, and to use net proceeds for future events and to
make improvements at the Farmers’ Curb Market.

The Friends of the GFCM Inc. was incorporated as a non-profit organization on May 14, 2010
and per its mission statement was “founded to create an organization whose sole purpose is to
support the Greensboro Farmers’ Curb Market.” Since the start of fiscal year 2011 the Parks and
Recreation Department has had written agreements in place identifying the relationship between
the City and the Friends of the GFCM as that of employer and independent contractor. The
Friends of the GFCM pays for all operating supplies and expenses, seeks donations of supplies
and products, and is responsible for cleanup and removal of all waste associated with the event,
maintaining general liability insurance, and collecting payment of monies for food plates sold at
the market. The Parks and Recreation Department provides promotional assistance for the

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



events. Net proceeds of the event are to be dedicated to the support of the Market. As of
Internal Audit’s review, no money has been spent on improvements at the Farmers® Curb Market
and the Friends of the GFCM have been asked by the City to put a hold on all spending pending
the conclusion of the review. Some plans for improvement under discussion between the Parks
and Recreation Department and Friends of the GFCM prior to the review included making
improvements to the exterior Market signage and vendor tables, as well as creating an outdoor
seating area for customers of the Farmers’ Curb Market to enjoy.

The scope of this review was limited to determining what cash receipts collected and expenses
incurred were from the time that the Friends of the GFCM took over operations of the special
event breakfasts held at the Farmers’ Curb Market from September 2009 through the beginning
of February 2011, to determine if expenses incurred were appropriate and for the purposes of
operating the special events and whether they were properly documented, and to assess whether
an adequate segregation of duties exists over cash at the organization. Internal Audit was
provided with and reviewed the Friends of the GFCM Register and Record, bank statements, and

expense receipts.

Expenses of $7,124.53 have been incurred by the organization since September 2009 when
Friends of the GFCM took over operations of the special event breakfasts. Internal audit was
provided with supporting documentation for 96.2% of all expenses incurred. Receipts were not
available for $268.75, or 3.8%, of expenses recorded to the Register and Record. Internal Audit
noted expenses totaling $104.50 included in this figure did not have a receipt available because
these were a reimbursement to the Treasurer for printing services performed for the organization,
such as flyers and “Who We Are” buttons given to vendors. The Treasurer was able to provide
printing services in color to the Friends of the GFCM Inc. at $0.15 per page, whereas Staples
quoted $0.49 per page for color printing. All expenses reviewed appeared to be incurred for the
proper purposes. Almost 47% of expenses ($3,320.94) incurred by the Friends of the GFCM
were incurred as a direct result of operating the special event breakfasts at the Farmers’ Curb
Market, including goods, supplies, table rent, and liability insurance. Of the remaining 53% of
expenses, the single largest expense incurred was consulting fees for the Request for Proposal
(RFP) which was $2,000, or 28% of all expenses. The Friends of the GFCM sought donations of
$2,000 specifically for the RFP, outside of operating the special events breakfasts at the Farmers’
Curb Market. The remaining 25% of expenses incurred were due to general operating expenses
of the non-profit organization, such as filing fees, fees for Articles of Incorporation, accountant
fees, PO Box rental, website development fees, and office supply expenses.

Proceeds of special event breakfasts as reported by the Friends of the GFCM total $6,924.66.
The Friends of the GFCM also reported collecting $3,420 in donations, membership fees, and
promotional bag sales. Although the Friends of the GFCM used 2 tally counter to measure
breakfast plate sales during each event to reconcile activity to cash receipts, this method of
tracking activity does not create documentation that Internal Audit was able to use to
independently verify cash receipts to activity. The Friends of the GFCM do not issue receipts to

patrons at the time of sale.

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



The Friends of the GFCM maintain a record of all cash receipts collected and expenses incurred
in their Register and Record. They. maintained and provided to Internal Audit supporting
documentation for all transactions, aside from the exceptions noted above. Internal Audit
compiled all cash receipts collected and expenses incurred in Attachment A: Net Proceeds.
Internal Audit also provides a compilation of cash receipts collected and expenses incurred on a
per event basis in Attachments B through 1. Internal Audit’s calculation of net proceeds differed
from the Friends of the GFCM’s Register and Record balance by $4.78 due to some small
variances identified in expenses and cash receipts incurred and collected compared to supporting

documentation reviewed.

Cash receipts collected during the special event breakfasts are handled by members of the
organization and kept in a cash box during the event. At the end of the event, the Treasurer takes
control of the cash, reconciles cash to activity, and prepares and makes a deposit with the bank.
The Treasurer is also primarily responsible for purchasing supplies, issuing checks from the
organization’s bank account to pay for expenses, obtaining cash to use as a change fund from the
bank prior to an event, and reviewing and reconciling the bank statement on a monthly basis.

The Friends of the GFCM, like many other small non-profit organizations, is vulnerable to fraud
because the Treasurer is solely responsible for collecting and disbursing funds, reconciling the
bank statement, and preparing financial reports. Good internal controls dictate the segregation of
duties such as cash handling from record-keeping. Internal Audit noted that ali expenses
reviewed were incurred for appropriate purposes and it does not appear that fraud has occurred at
the Friends of the GFCM as of this review; however, without proper segregation of duties or
compensating controls in place, a window of opportunity for the misappropriation of assets

exists.

Internal Audit recommends the Friends of the GFCM implement that bank statements arc sent
directly to another Board Member of the organization for review prior to being forwarded to the
Treasurer for reconciliation. The recipient of the bank statement should examine the canceled
checks to ensure that disbursements are made to appropriate persons or vendors and in
reasonable amounts for the operations of the organization. Effective implementation of this
compensating control can reduce the risk for misappropriation of assets created by having one

person handle all financial procedures.

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



Internal Audit would like to thank the Friends of the GFCM members and Parks and Recreation
Department staff for their courtesy and the cooperation shown to us during this review. We
request a written response from the Friends of the GFCM Inc. and the Parks and Recreation
Department acknowledging our findings and recommendations by March 24, 2010. If you have
any questions or comments in regards to our report, please call us at 373-2203.

e R e

Lynda Frei Len Lucas
Internal Auditor Internal Audit Director

cc: Bob Morgan, Deputy City Manager
Denise Turner, Assistant City Manager for Community Affairs & Communications
Alex Amoroso, Former President, Friends of the GFCM Inc.
Jenny Olson, Acting President, Friends of the GFCM Inc.

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



Friends of the GFCM
Attachement A: Net Proceeds
September 2009 - January 2011

Cash Receipts:
Proceeds collected from events: $ 6,924.66
Membership Fees/Donations/Bag Sales: $ 1,420.00
Donations for RFP: $ 2,000.00

Total Cash Receipts:

Event Operating Expenses:

Food Costs: $(1,826.44)
Serving Supplies: $ (497.98)
Other Operating Expenses {table rent & covers, signage, promotion, nametags, etc.): $ (692.02)
Insurance Policy (required by City's contracts): $ (304.50)

Total direct operating expenses:

Net Proceeds after event operating expenses:

Other Expenses:
Office Supplies $ (87.79)
PO Box Rental $ (178.00)
Fees for Articles of Incorporation $  (60.00)
Filing Fee 501C-3 $ (300.00)
Accountant Filing Fees $ (700.00)
Website $ (119.50)
Reimbursement to City for Payment of Promotional Bags $ (358.30)
Consulting Fees for RFP $(2,000.00)

Total Other Expenses:

Net Proceeds :

$10,344.66

$(3,320.94)

$ 7,023.72

$(3,803.59)

$ 3,220.13



Friends of the GFCM

Attachment B: Event Receipts & Expenses incurred directly due to Event

September 2009 - January 2011

Revenues:

Berry Day Proceeds collected by P&R Department and turned over to FoGFCM as start-up cash § 783.16

Farmers' Appreciation Day Breakfast - 09/12/09
Apple Pancake Breakfast - 12/05/09
Strawberry Pancake Breakfast - 05/10/10
Blueberry Pancake Breakfast - 07/12/10
Farmer Appreciation Day Breakfast - 09/11/10
Pumpkin Pancake Breakfast - 11/13/10
Apple Pancake Breakfast - 12/04/10

Total Revenue:

Direct Event Operating Expenses:
Foad Costs:
Serving Supplies:

Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc.):

Insurance Policy (required by City's contracts):
Total direct operating expenses:

Net Proceeds after direct operating expenses:

$ 73061
$ 216.80
$ 1,317.44
$ 1,004.00
$ 1,273.65
$ 903.00
$ 606.00

$(1,826.44)
$ (497.98)
$ (692.02)
$ (304.50)

$ 6,924.66

$(3,320.94)

$ 3,603.72



Friends of the GFCM
Attachment C: Farmers' Appreciation Day 2009
September 2009 - January 2011

Revenues:

Farmers' Appreciation Day Breakfast - 09/12/09 $ 73061
Total Revenue: $ 730.61
Direct Event Operating Expenses:

Food Costs: $ (439.08)

Serving Supplies: $ (162.72)

Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc.) $ (23.22)

Insurance Policy (required by City's contracts- divided over 7 events): $ (43.50)
Total dircct operating expenses: $ (668.52)

$ 62.09

Net Proceeds after direct operating expenses:



Friends of the GFCM
Attachment D: Apple Pancake Breakfast 2009
September 2009 - January 2011

Revenues:
Apple Pancake Breakfast - 12/05/09 $ 216.80
Total Revenue: $ 216.80
Direct Event Operating Expenses:
Food Costs: $ (127.30)
Serving Supplies: $ -
Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc.):  § (14.00)
Insurance Policy (required by City's contracts- divided over 7 gvents): $ (43.50)
Total direct operating expenses: $ (184.80)
$ 32,00

Net Proceeds after direct operating expenses:



Friends of the GFCM
Attachment E: Strawberry Pancake Breakfast 2010
September 2009 - January 2011

Revenues:
Strawberry Pancake Breakfast - 05/10/10 $ 1,317.44
Total Revenue: $ 1,317.44
Direct Event Operating Expenses:
Food Costs: $ (274.00)
Serving Supplies: $ (63.90)
Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc.): $ (24.00)
Insurance Policy (required by City's contracts- divided over 7 events): $ (43.50)
Total direct operating expenses: $ (405.40)
$ 912.04

Net Proceeds after direct operating expenses:



Friends of the GFCM
Attachment F: Blueberry Pancake Breakfast 2010
September 2009 - January 2011

Revenues:
Blueberry Pancake Breakfast - 07/12/10 $ 1,094.00

Total Revenue:

Direct Event Operating Expenses:

Food Costs: $ (411.02)
Serving Supplies: $ (137.43)
Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc.): $ (126.86)
Insurance Policy (required by City's contracts- divided over 7 events): $ (43.50)

Total direct operating expenses:

Net Proceeds after direct operating expenses:

$ 1,094.00
$ (718.81)
$ 375.19



Friends of the GFCM
Attachment G: Farmers' Appreciation Day 2010
September 2009 - January 2011

Revenues:
Farmer Appreciation Day Breakfast - 09/11/10 $ 1,273.65
Total Revenue: $ 1,273.65
Direct Event Operating Expenses:
Food Costs: $ (270.17)
Serving Supplies: $ (82.01)
Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc.): $ (281.44)
Insurance Policy (required by City's contracts- divided over 7 events): $ (43.50)
Total direct operating expenses: $ (677.12)
$ 596.53

Net Proceeds after direct operating expenses:



Friends of the GFCM
Attachment H: Pumpkin Pancake Breakfast 2010
September 2009 - January 2011

Revenues:
Pumpkin Pancake Breakfast - 11/13/10 $ 903.00
Total Revenue: $ 903.00
Direct Event Operating Expenses:
Food Costs: $ (115.80)
Serving Supplies: $ -
Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc): $§ (24.00)
Insurance Policy (required by City's contracts- divided over 7 events): § (43.50)
Total direct operating expenses: $ (183.30)

Net Proceeds after direct operating expenses: $ 719.70



Friends of the GFCM
Attachment I: Apple Pancake Breakfast 2010
September 2009 - January 2011

Revenues:
Apple Pancake Breakfast - 12/04/10 $ 606.00
Total Revenue: $ 606.00
Direct Event Operating Expenses:
Food Costs: $ (189.07)
Serving Supplies: $  (51.92)
Other Operating Expenses (table rent & covers, signage, promotion, nametags, etc.): $ (198.50)
Insurance Policy (required by City's contracts- divided over 7 events): $  (43.50)
Total direct operating expenses: $ (482.99)
$ 123.01

Net Proceeds after direct operating expenses:



To: Greg Jackson .
Director of Parks and Recreation, City of Greensboro

From: Ginny Olson
President, Friends of the Greensboro Farmers’ Curb Market, Inc.

cC: Lynda Frei, internal Auditor, Internal Audit Division, City of Greensboro
Alex Amoroso, Former President, Friends of the GFCM, Inc.
Mary Hess, Treasurer, Friends of the GFCM, Inc.

Date: March 24, 2011

Subject: Response to the Friends of the GFCM, inc. Audit Review

Thank you for your thorough review of the finances of the Friends of the Greenshoro Farmers’ Curb
Market. Our non-profit organization is run solely by volunteers, and we were pleased that you
recognized the diligence and ethical attitude with which we conduct the organization’s business. We
are especially grateful to our treasurer, Mary Hess, for maintaining accurate records during our time of
operation. We also owe Alex and Vera Amoroso a great deal of thanks for their dedication and

preparation for this audit.

Per your recommendation of dual control, to better serve the organization with this added measure of
financial security, we have taken the following steps. As of March 17, 2011, a hard copy of all bank
statements, as well as bank correspondence concerning the organization will be mailed to the home of
the acting president. The president will then review all statements and transactions before sharing such
documents with the treasurer. This control will provide an additional safeguard and eliminate any
perception that funds could be misappropriated.

Maost sincere thanks,
Ginny Olson

President

Friends of the GFCM, Inc.
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Internal Audit Division

City of Greensboro GREENSBORO
March 24, 2011

TO: Ginny Olson, President of Friends of the Greensboro Farmers® Curb Market, Inc.

FROM: Internal Audit Division

SUBJECT: Reply to Friends of the GFCM, Inc. Response to Review

The Internal Audit Division has reviewed and carefully considered your response provided to our
review dated March 10, 2011. We feel that your response to our finding and recommendation is

sufficient and when implemented will address the area of concern.

The Internal Audit Division would like to thank you for your appreciative attitude, cooperation,
and prompt response to the findings and recommendations. If you have any questions regarding
the audit or our recommendations, please contact Internal Audit at 373-2203.

&Mr)«_ =

Lynda Frei Len Lucas
Internal Auditor Internal Audit Dlrector

cc: Bob Morgan, Deputy City Manager
Denise Turner, Assistant City Manager for Community Affairs & Communications
Greg Jackson, Director of Parks & Recreation

One Governmental Plaza, PO Box 3138, Greensboro, NC 27402-3136 336-373-CITY (2489)




To: Greg Jackson
Director of Parks and Recreation, City of Greensboro

From: Alex Amoroso
Former President, Friends of the Greensboro Farmers’ Curb Market

CC: Lynda Frei
Ginny Olsen
Subject: Response to the Friends of the GFCM Inc. Review

First of ali, | would like to thank Lynda frei, Internal Auditor for the City of Greensboro,
for her time and effort during the audit review process. This audit was a welcome
review of the financial records of the Friends of the GFCM and | appreciate the thorough

analysis.

The information stated in the audit review concerning the inception and purpose of the
Friends of the GFCM was concise and accurate in description. The suggestions made
regarding proper segregation of duties and compensating controls were also welcome
and, speaking as the former President of the Friends of the GFCM, it is my hope that the
current Board will institute the recommended practices. | would also like to elaborate
on a couple of the comments, especially those made regarding the consulting fees for

the RFP Process.

In the fall of 2010, when the City of Greensboro put out an RFP for managing the
Market, the Friends of the GFCM had no intentions of responding to the request.
Instead, we wanted to continue to serve the Market as a fundraising group and to
eventually work along-side whoever was awarded the management contract.

Soon after the City put out the RFP, however, we were approached by several vendors
and customers of the Market requesting to use our organization to file the RFP, In the
initial meeting on the subject, | questioned using our group for this purpose due to the
backlash we were already getting from some of the vendors at the Market and The
Rhino Times. Even with this turmoil, the aforementioned vendors and customers still
wanted to use the Friends Group for the RFP. At that time, | stated that only if the Board
of the Friends Group approved the changes to our structure made necessary as a resuit
of the collaboration (since we were a fundraising group and not a managing entity), we
would agree to use the Friends Group to file the RFP. These changes are outlined below:

On December 6, 2010, our Boards of Directors met to discuss and vote on the following
issues dealing with the RFP:

¢ We voted to authorize the Friends Group to submit an RFP under our non-profit
status. This motion passed unanimously.



e We voted to hire a facilitator to organize the RFP process with our group and to
coordinate its submission. We specified that the general funds raised through
our breakfast events could not be used for the RFP Facilitator’s fees and that the
monies for the fees would have to be raised specifically for that purpose and
would be earmarked only for the facilitator’s fees. This motion passed
unanimously.

e We voted to create an Advisory Committee of local teaders and to appoint David
Craft as Chair of this Committee. This motion passed unanimously and David
accepted the position.

e We voted to create an RFP Working Committee to work with the Facilitator to
build the RFP package for the City and appointed Charlie Brummitt as Chair. This
vote passed unanimously and Charlie accepted the position.

The next item was the most important because it dealt with the actual structure of
our Friends Group organization. If the new group was awarded the RFP, we had to
agree to the following changes; both of these motions were approved unanimously.
o First, our by-laws had to be changed to reflect a managing company and
not just a fundraising group.
o Second, we would dissolve our Board of Directors so that a new Board
could be elected which would include both vendors and customers in
order to better reflect the makeup of the Market.

However, once the above committees started meeting to prepare their RFP, and Charlie
Brummitt had an attorney review our filings with the government, it was concluded that
due to the way our organization was structured and the amount of time it would take to
re-file, they should just start from scratch with a new corporation and non-profit filing.

Therefore, the Friends Group was removed from the RFP Process at that time. The
aforementioned Committees and Chairs were now under the new organization formed
to present the RFP and no longer part of the Friends Group, and the monies donated
specifically for and earmarked to the RFP Facilitator’s Fees was turned over to the
facilitator. At the time of my departure, the Friends of the GFCM remained a fundraising

group for the Greensboro Farmers’ Curb Market.

In addition, the audit noted that “Net proceeds of the event are to be dedicated to the
support of the Market. As of Internal Audit’s review, no money has been spent on
improvements at the Farmers’ Curb Market and the Friends of the GFCM have been
asked by the City to put a hold on all spending pending conclusion of the review. Some
plans for improvement under discussion between the Parks and Recreation Department
and Friends of the GFCM prior to the review included making improvements to the
exterior Market signage and vendor tables, as well as creating an outdoor seating area
for customers of the Farmers’ Curb Market to enjoy.”



The Greensboro Farmers’ Curb Market has been an important part of our lives and, for
many of the vendors and customers alike, the lives of our parents and grandparents. It is
important for it to continue:
e for our children
e to be an incubator for new businesses as it was for mine and many others
¢ to be a place that is more than just the products being sold, but, rather, a
center in which to meet our neighbors and spend time with them as part
of a community

It is my sincere hope that the conclusion of this review will allow the Friends of the
GFCM to move ahead with the proposed improvements, to work with whichever group
is eventually awarded the management contract, and to remain a valuable and active
supporting organization for the Market.

Kind regards,

Alex Amoroso, ir.
Former President
Friends of the GFCM, Inc.
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Internal Audit Division
City of Greensboro

GREENSBORO

March 24, 2011

TO: Alex Amoroso, Former President of Friends of the GFCM, Inc.

FROM: Internal Audit Division

SUBJECT: Reply to Friends of the GFCM, Inc. Response to Review

The Internal Audit Division has reviewed and carefully considered your response, as well as
Ginny Olson’s, Acting President, response provided to our review dated March 10, 2011. We
feel that your responses to our finding and recommendation are sufficient and when implemented

will address the area of concern.

The Internal Audit Division would like to thank you for your appreciative attitude, cooperation,
and prompt response to the findings and recommendations. If you have any questions regarding
the audit or our recommendations, please contact Internal Audit at 373-2203.

Lynda Frei Len Lucas
Internal Auditor Internal Audit Director

cc: Bob Morgan, Deputy City Manager
Denise Turner, Assistant City Manager for Community Affairs & Communications

Greg Jackson, Director of Parks & Recreation

One Governmental Plaza, PO Box 3138, Greensboro, NC 27402-3136 336-373-CITY (2489)



Parks and Recreation Department

City of Greensboro GREENSBOROC
TO: Len Lucas, Internal Audit Director

/)\ 2q
FROM: Greg Jackson, Director

SUBJECT: Response to Friends of GFCM Audit

] would like to thank you and your staff for your thorough review of the Friends of the

Greensboro Farmers’ Curb Market (GFCM), Inc. T understand that the non-profit appropriately
incurred expenses and it has also acted on your recommendation that bank statements should be
delivered directly to someone other than the treasurer in order to reduce the possibility of fraud.

Again, thank you for your assistance.

GI\dm
ce: Bob Morgan, Deputy City Manager

Denise Turner, Assistant City Manager
Dan Maxson, P&R Administrative Services Manager

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)
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Internal Audit Division
City of Greensboro

GREENSBORO

March 29, 2011

TO: Greg Jackson, Director of Parks & Recreation

FROM: Internal Audit Division

SUBJECT: Reply to Friends of the GFCM, Inc. Review Response

The Internal Audit Division has reviewed and carefully considered your response, as well as the
responses provided by Ginny Olson, Acting President, and Alex Amoroso, Former President, to
our review dated March 10, 2011. We feel that the responses to our finding and recommendation
are sufficient and when implemented will address the area of concern.

The Internal Audit Division would like to thank you for your cooperation and response to the

findings and recommendations. If you have any questions regarding the audit or our
recommendations, please contact Internal Audit at 373-2203.

gzw‘“ P — =

\

Lynda Frei Len Lucas
Internal Auditor Internal Audit Director

cc: Bob Morgan, Deputy City Manager
Denise Tumer, Assistant City Manager for Community Affairs & Communications

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 338-373-CITY (2489)
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Engineering & Inspections Department ‘ J
City of Greensboro GREENSBORO

April 1, 2011

TO: Rashad M. Young, City Manager
FROM: Butch Simmons, Director
SUBJECT: Update on Proposed Electricity Rate Increases as of March 2011

Duke Energy is proposing major increases to both the electric base rates and cost of fuel
adjustment for the next two fiscal years. For FY 2010-2011, the City absorbed the $78,000
increase from Duke Energy. However, going forward, we will have to build the increases
into our budget. The current increases, if approved by the Public Utility Commission, would
increase the general fund electric budget by $267,000 for I'Y 2011-2012 and an additional
$171,000 for FY 2012-2013.
It should be noted that this increase would have cost the City an additional $150,000 if we

had not done the performance contract with Duke Energy on our facilities.

WLS/sr/nls

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)
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The Impulsive Traveler

Like driving a Prius down Tobacco Road

BY WILLIAM POWERS

“This is Greensboro?” my partner, Me-
lissa, asked with surprise, gazing up atthe
LEED Platinum-certified Proximity Ho-
tel, its 100 solar panels gleaming futuris-
tically back at the sun. “When I think of
Greensboro, all I picture is the KKK mas-
sacring protesters.”

True, the city suffers from a long-stand-
ing image problem. On Nov. 3,1979, local
Ku Klux Klan members shot and killed
five Communist Worker Party activists
during a street protest here. The incident
became known as the “Greensboro Mas-
sacre” and was examined in documenta-
ries such as “88 Seconds in Greensboro.”
The accused Klansmen, in the end, were
acquitted by an all-whitejury.

But that was then. Now, our bellhop
escorted us through the Proximity Hotel’s
sun-fitled lobby, explaining that the furni-
ture was locally sourced and that one-
fifth of the concrete walls were made of fly
ash from incinerated garbage.

The elevator to our room, remarkably,
was self-powered, its downward motion
fueling the upward lift. The bellhop en-
thusiastically told us that the hotel uses
40 percent less energy and 30 percent less
water than comparable hotels. Solar pan-
els heat well over half the water for the
rooms and the restaurant. No wonder
this place became the first American ho-
tel to receive the Leadership in Energy
and Environmental Design system’s
highest rating.

The surprises continued in our room.
“Eco” certainly didn’t mean austere. Loft-
style high ceilings allowed sunlight to
warm our bed. A sliding door opened up
the modern bathroom to natural light as
well.

Later, down in the lobby, a cheery
receptionist asked, “Ready for your
bikes?”

“You rent them?” I inquired.

“They're free for all guests,”she replied.
“To provide a healthy alternative to. . ”
‘Was it my imagination, or was she frown-
ing toward the parking lot?

1 gradually gathered that she was sug-
gesting that we give our car a rest from
gas-gulping. Before I could even muttera
reply, the concierge appeared out front
with two new bikes and helmets. Melissa
shrugged and dropped our car keys into
her purse, where they would remain for
most of our stay.

‘While gliding along Greensboro’s ex-
cellent bike paths, welearned that the city
is busy constructing one of the country’s
first urban greenway loops, complete
with bike and walking trails, as wellas a
space for public art displays.

Our stereotype of Greensboro was fur-
ther undermined at our first stop: a “liv-
ingmuseum” called Elsewhere, housed in
a half-century-old thrift store where the
artists use only recycled material to cre-
ate interactive sculpture. “You don’tsee a
gift shop here,” one of the artists in resi-
dence said to me. “Nothing is sold at
Elsewhere.”

Dinner was a tough choice. 1 craved
Montagnard food. After all, we were in
Greensboro, home to the largest number
of Montagnards (a collection of moun-
tain tribes from Vietnam’s highlands)
outside Vietnam. But Melissa won out in
the end; we hit a local bistro for some
rabbit and Bibb lettuce supplied by local
farms.

Over dessert, we probed our waiter on
the subject of Greensboro. The city is part
of the 1.5 million-inhabitant Piedmont
Triad (along with the smaller Winston-
Salem and High Point). The Triad grew
first into a national textile and furniture-
making hub and more recently added
technology and biotechnology to the mix.
Ourwaitertook pridein telling us that his
city has developed a sensitivity to the
environment, noting that in 2004, the
Department of Energy awarded Greens-
boro entry to the Clean Cities Hall of

Greensboro, N.C., is living up to its
name, with the nation’s first LEED
Platinum-certified hotel, miles of
bike trails and greenways and the
Elsewhere museum, right, where
artists use only recycled materials.

Fame.

The next day, I was to give a lecture at
the University of North Carolina at
Greensboro. The university’s Committee
on Sustainability had invited me to dis-
cuss my book, “Twelve by Twelve: A One
Room Cabin, Off the Grid & Beyond the
American Dream,” about an American
physician and permaculturalist who lives
Thoreau-style in a 12-by-12-foot off-grid
house.

To be frank, I expected a small turnout.
But again, the city surprised. The room
filled up with enthusiastic readers who
had chosen my book for their Green Book
Club. When I asked, “What's your 12-by-
12?” they showered the room with ideas
on ecological living. I learned that
Greensboro was the birthplace of well-
known environmentalist Thomas Berry,
and that the late CBS news anchor Ed-
ward R. Murrow had grown up in a log
cabin outside town.

After the book-signing session, I chat-
ted with attendees in the lobby beside a
glass case holding a trumpet that Miles
Davis had donated to the school. Beyond
the encased horn — the very one that the
jazz great had used to record “Kind of
Blue™— was a footbridge over aforest,ina
spot where there had once been a paved

road. A middle-aged man looked me in
the eye and said proudly, “We took out the
road and gave it back to Mother Nature”
If Miles Davis could see Greensboro to-
day, 1 chuckled to myself, he might
change his tune to “Kind of Green.”

Over lunch at the vegan cafe Boba
House, a student environmentalist told
me: “In my free time, I slay vampires” She
and dozens of other students dress up as
“vampire slayers” to alert fellow students
to “vampire energy” — like leaving a
computer on when you're not using it.
And the entire university was undergoing
amajor energy audit.

Throughout our discussion, I discov-
ered other reasons why Greensboro was
in the Clean Cities Hall of Fame: for
instance, 700 of the city garbage trucks
have switched to biodiesel fuel.

That afternoon, local resident Charlie
Headington gave us a tour of his urban
permaculture homestead near the uni-
versity. Wearing a smile, he led Melissa
and me through a marvelous backyard
brimming with lettuce and grape trellis-
ing. As Ilooked around, I thought: Thisis
what utopiamustlooklike. Luscious hues
of kelly and peacock green — a mix of fruit
trees — rose gver a clean pool of water
stocked with fish. Brightly colored flow-

ers sprouted from their pots, and Char-
lie’s perky crops felt a little like a welcom-
ing committee.

“My whole life revolves around gar-
dens,” Charlie said. “I have no lawn, no
grass, just fruit trees, food beds, ponds
and bee hives.” It became apparent to us
that these organisms were more than just
plants to this man: They were his family.

He graciously offered us some fresh
persimmons off his tree. “Scrumptious!”
Melissa said, pocketing a couple for the
road.

Back at the Proximity Hotel, I reluc-
tantly packed up my belongings. I found
myself wishing for more time in Greens-
boro. Time to enjoy its 17-acre Bog Gar-
den, a boardwalk of trails that wind
through a garden of plants and wildlife
that thrive in a wetland ecosystem. Time
for the the International Civil Rights Mu-
seum and the Greensboro Arboretum.

But I found comfort in the fact that
there was still enough time left to enjoy
the last of Charlie Headington’s persim-
mons — until the next visit to the new
green Greensboro.

travei@washpost.com

Powers 15 a New York-based freelance writer.
His Web site is www.willlampowersbooks.com.

GETTINC
US Arrwa
National

at 52661

WHERE
Froxime
704 Gree
336379
WAWW.Drox
This LEEI
solar par
$189.

DGy
624 Gree
336854
www.oher
Proximity
by one of
Rooms fr

WHERE
Dran Re
3113BS:
336621
Vietname
from $5.

Boba He
332 Tate
336379
www.bob.
Eco-cons
tasty, ine
$7.49.

Primt We
336379
WWW.prin
In the Prc

WHATT
Elsewhe
606-608
336549
elsewher:
Wednest
tolpm

Gruens!
336373

www.gree
More tha

infernoai
Cenler &
134 S EI
336274
www.sitin
Tuesday-
Saturday
Sp.m A
children

Craersl
401 Ashi
336373
www, gree

Takea pi
Heading!
charlig.ht
for a tour
homeste

INFORN
www.gree

Al flight
time Thu

HMor

ongins ¢

lsasa

_ N b rteyed

9. AR



