Office of the City Manager I

City of Greensboro

GREENSBOR
March 4, 2011 ENSEORO
IFYI HIGHLIGHTS
) » Contact Center Feedback
TO: Mayor and Members of Council s MPO / TAC Meeting Results
s Change Order; Change in Scope
FROM Rashad M. Young, City Managgﬂ“

SUBJECT: Items for Your Information

Contact Center Feedback
Attached is the weekly report generated by our Contact Center for the week of 2/21/11 — 2/27/11.

MPO/TAC Meeting Results

Attached are two memoranda from Greensboro Transportation Director Adam Fischer, dated March
2, 2011, providing information from the February 24, 2011, Metropolitan Planning Organization
(MPO) Transportation Advisory Committee (TAC) Meeting.

Change Order: Change in Scope

Attached is a memorandum from Bob Morgan, Deputy City Manager, dated March 4, 2011,
notifying Council of three change orders that we received regarding the ACC Hall of Champions and
Terrace project. The change orders will appear on the March 15, 2011, City Council Meeting.

One Governmental Plaza, P.O. Box 3136. Greenshoro, NC 27402-3136 (336) 373-2002



Public Affairs Department
Contact Center Weekly Report
Week of 2/21/11 - 2/27/11

Contact Center
4478 calls answered this week

Top 5 calls by area

Water Resources Field Operations All others

Balance Inquiry— 825 Holiday Schedule — 117 Police/Match Operations — 300
New Signup — 211 Bulk Guidelines — 111 Landfill/Transfer/HHW ~ 126
General Info — 159 No Service/Garbage — 52 Courts/Sheriff — 81

Cutoff Requests — 95 Repair Can/Garbage — 456 Privilege License — 52
Signups/Owners — 86 Yard Waste Guidelines — 42 Athletics/Administration — 43
Comments

We received a total of 4 comments this week;
Transportation - 1 comment:

¢ Customer called to ask why people do not have to stop whenever a GTA bus stops to let
people off the bus. It should be the same as when a school bus stops. Caller was on
Battleground Ave. after getting off the bus and a speeding car almost hit her when she
was cressing the street.

Public Affairs -~ 3 comments:

e Caller said the “At Your Service" brochure that is included in water bills is a very
expensive brochure. He said the City could curb the expense by using recycled paper
and black and white print only instead of color. He said it would be cheaper for us fo print
it this way.

« | wanted to complement the City's customer service in handling the replacement of my
damaged city trash can. | emailed my problem and received a return call within 30
minutes. | was told to have my damaged can on the street by 7:00 a.m. the following
morning, and before noon we had a replacement can. | was quite impressed with your
responsiveness. Your employees in this department should be commended. Thank you!

» Caller said, "l understand that the City does not observe President's day but 1 would like
to know why not. After all it is a holiday for all of our forefathers.”
Overail
Calls about bulk and yard waste guidelines increased last week. Callers were anxious to know if

the City was closed on President's Day but they were very happy to find that the City was open.
Calls for the Athletics Division with the Parks and Recreation Department also increased.
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Department of Transportation L
City of Greensboro GREENSBORO

March 2, 2011

TO: Rashad M. Young, City Manager
FROM: Adam Fischer, Director of Transportation

SUBJECT: Highway Program participation in sidewalk costs for North
Carolina Department of Transportation (NCDOT) Projects R-2309
and U-2412

On February 24, 2011, the Metropolitan Planning Organization (MPQ) Transportation Advisory
Committee (TAC) voted to use Federal Highway Program Surface Transportation Program
Direct Apportionment (STP DA) funds to pay 80% of required local sidewalk installation costs
for two upcoming NCDOT roadway improvement projects. This step will save the City of
Greensboro an estimated $153,340 in local matching costs.

Background

NCDOT Policy requires local government participation in local area sidewalk construction costs.
A 50% share is required from municipalities with greater than 100,000 residents. Two upcoming
NCDOT projects will include sidewalks within the City of Greensboro:

R-2309AB — Widening of US 220 (Battleground Avenue) from Horse Pen Creck Road to
Winfree Road- will include sidewalks from Horse Pen Creck Road to QOwl’s Roost Road.

e Construction scheduled for FY 2012 through FY 2014
o Sidewalk construction cost: $190,250. 50% share = $95,260.

U-2412B — Widening and relocation of High Point Road from Groometown Road / Hilltop Road
to Vickery Chapel Road - will include sidewalks where curb and gutter is constructed from
Groometown Road / Hilltop Road to the Roland Road vicinity and from Wane Road to Guilford
College Road.

¢ Construction scheduled for FY 2012 through FY 2015
e Sidewalk construction cost: $354,000. 50% share = $177,000.

MPO Action

At their February 24, 2011, Transportation Advisory Committee Meeting acted to direct STP DA
funds to cover 80% of these sidewalk installation costs in order to reduce the local cost share
from 50% to 20%. This will save the City of Greensboro $154,340. It will also enhance the
City’s capacity to meet its local matching responsibilities for other federal projects and to

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



address future project expenses more generally.

e R-2309AB 20% share = $38,120 (a savings of $57,140).
o U-2412B 20% share = $70,800 (a savings of $96,200).

Greensboro City Councilmembers serving on the TAC who were present at the February 24,
2011, meeting include Robbie Perkins, Dianne Bellamy-Small, and Zack Matheny. These
Councilmembers all voted affirmatively. Mayor Knight was absent from the meeting due to a
conflict with the Metro Mayors Coalition.

Next Steps

o North Carolina Board of Transportation approval.

¢ NCDOT to develop Municipal Agreements between NCDOT and the City.

e It is expected that Council action on each agreement would be needed in the Spring —
Summer 2011 timeframe.

AF(tm)
Attachment

cc:  Bob Morgan, Deputy City Manager
Tyler Meyer, GDOT Planning Manager

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



greensboro urban area

L,

metropolitan planning organization

March 2, 2011

Mike Stanley

TIP Development Unit

Neorth Carolina Department of Transportation
1 S. Wilmington Street

Ground Level - Art Museun Annex

Raleigh, NC 27699-1534

Subject: Participation in Sidewalk Costs for NCDOT Projects R-2309 & U-2412
Dear Mr. Stanley:

At the February 24 TAC meeting, the Greensboro Urban Area MPO approved a resolution directing Fiscal
Year 2011 STP-DA funds toward two NCDOT sidewalk projects. Please find attached the handout and
resolution directing STP-DA funds towards these projects.

Sincerely,

T Qe

Robbie Perkins, TAC Chair

e
Mike Stanley, PE, TIP Central Region Manager, Program Development Branch, NCDOT
Al Avant, Assistant Branch Manager, Program Development Branch, NCDOT
Michael Fox, Board of Transportation
Mike Mills, P.E., Division 7 Engineer
Tyler Meyer, AICP, Transportation Planning Division Manager, Greensboro DOT and TCC Chair

Planning for the transportation future

LEAD PLANNING AGENCY: CITY OF GREENSBORC DEPARTMENT OF TRANSPORTATION
P.O.BOX 3136 GREENSBORC, NORTH CAROLINA 27402-3136- 336 373-4368- fax 3346 412-6171- www.guampo.0rg



greensboro urban area

S,

metropolitan planning organization

Recommended STP-DA Participation in Sidewalk Costs for
NCDOT Projects R-2309 and U-2412

Background

‘The MPO is responsible for directing available Federal Highway Program Sutface Transportation Program Direct
apportionment (STP-DA) obligation authotity to area transportation needs in consultation with NCDOT. STP-DA
requires project management responsibilities and 20% matching funds from the project sponsor.

NCDOT Pedestrian Policy requires local government financial participation in sidewalk construction within the local
limits. For municipalities of over 100,000 in population, a 50% participation share is required.

Two upcoming NCDOT projects are largely within the City of Greensboro:

e R-2309AB — Widening of US 220 (Battleground Avenue) from Horse Pen Creek Road to Winfree Road in
Summerfield. Sidewalks are to be constructed from Hotse Pen Creek Road to Qwl’s Roost Road. A Municipal
Agreement has been submitted to City for execution, 50% amount 1s $95,260.

¢ U-2412B — Widening and relocation of High Point Road from Groometown Road / Hilltop Road to Vickery

Chapel Road. Sidewalks to be built where curb and gutter is constructed. Municipal Agreement expected this
summer. Estimated 50% amount is $177,000.

The MPO has an opportunity to direct STP-DA to cover 80% of the sidewalk installation cost, leaving a 20 % local
match instead of a 50% local match.

e R-2309AB 80% amount would be $152,400 and City’s 20% amount would be $38,120 (a savings of $57,140)

o U-2412B 80% amount would be $106,200 and City’s 20% would be $70,800 (a savings of $96,200)

Local bond funds ate tght due to local fiscal constraints. STP-DA patticipation in sidewalk costs for R-2309AB and
U-2412B will enhance the City’s capacity to meet its local matching responsibilities for other STP-DA and CMAQ
funded projects.

Recommended Action:
Approval for an Administrative Modification to the TIP to include STP-DA funds at 80% federal and a 20% Jocal
match for projects R-2309B and U-2412B for the construction of sidewalks

Planning for the transportation future

LEAD PLANNING AGENCY: CITY OF GREENSBORO [DEPARTMIENT OF TRANSPORTATION
P.O. BOx 3136 GREENSBORO, NORTI CAROLINA 27402-3136- 336 373 -4368 fax 336 412-6171 www.guampo.org



RESOLUTION TO APPROVE AN ADMINISTRATIVE MODIFICATION
DIRECTING STP-DA FUNDS TOWARD SIDEWALK COSTS

A motion was made by TAC Member I Dianne Bellamy-Small and seconded by TAC Member Zack Matheny _ for
the adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, the Transportation Advisory Committee has reviewed the current FY 2009 - FY 2015 Metropolitan
Transportation Improvement Program, adopted by the TAC on Aungust 27, 2008, and has found that amendment is
needed; AND

WHEREAS, the MPO is a Transportation Management Area and, as such, has the authotity to direct available
Federal Highway Program Sutface Transportation Program-Direct Apportionment (STP-DA) obligation authority;
AND

WHEREAS, approval of an administrative modification to the MTIP would direct STP-DA funds towards the
sidewalk projects associated with R-2309AB and U-2412B; AND

WHEREAS, directing STP-DA funds towards R-2309AB and U-2412B would reduce the required local matches
from 50% to 20%; AND

WHEREAS, the Greensboro Urban Area is in conformity with the Noxth Carolina State Implementation Plan for
maintenance of the National Ambient Air Quality Standards; AND

WHEREAS, on April 8, 2009 the Federal Highway Administration and the Federal Transit Administration jointly
certified that the MPO substantially meets the federal metropolitan transportation planning requirements, for a period
of four years;

NOW THEREFORE be it tesolved, by the Greensboro Urban Area Transportation Advisory Cominittee, to
approve the administrative modification to the Metropolitan Transpottation Improvement Program for FY 2009 -
FY 2015, dated August 27, 2008, on this, the 24" day of February, 2011.

February 24, 2011 Resolution Approving Administrative Modification to MTIP Page 2 of 3
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1, Robbie Perking , TAC Chair

(Newe of Certifying Offivied) (Litle of Certifying Official)

do hereby certify that the above is 2 true and correct copy of an excerpt from the minutes of a meeting of the
Greensboro Urban Area I'AC duly held on this, the 24% day of February, 2011,

Chair, Transportation Advisory Committee

S Bk b ARk R AR Bk R R R AR R R R R R R R ER DR bR R R

Subscribed and sworn to me on this, the 24 day of February, 2011.

< }\l, ,';L: //}/J/f T

&

Notaty Public
) e DEIDRE 5. BROWN
My commission expires A7 SO 3 NOTARY PUBLIC
GUILFORD COUNTY, NC .
} vy Commission Expires 27 (2: 40 (7

February 24, 2011 Resolulion Approving Administrative Modification 1o MIW Page 3of 3
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Department of Transportation

City of Greensboro GREENSBORO

March 2, 2011

TO: Rashad M. Young, City Manager
FROM: Adam Fischer, Director of Transportation
SUBJECT: FY2011 Highway Program Reallocations

On February 24, 2011, the Metropolitan Planning Organization (MPO) Transportation Advisory
Committee (TAC) voted to reallocate $4.2 million in Federal Highway Program Surface
Transportation Program Direct Apportionment (STP DA) funds to projects for which funds can
be obligated in FFY 2011. This reallocation is due to a combination of contract cost savings and
schedule delays on other transportation projects.

Background

The MPO directs available STP DA funding to MPO area transportation projects in consultation
with NCDOT. STP DA requires project management responsibilities and 20% matching funds
from the project sponsor.

Due to lower than expected contract costs and longer than expected project development
schedules, $4.2 million is now available for reallocation to shovel-ready projects for which funds
can be obligated in FY 2011.

e $.77 million is available due to lower than expected construction prices for EB-4709A
(Battleground Rail Trail Phase 1), EL-5101A, B, C, DH & DI (Greensboro Sidewalks).

e $3.4 million is available due to longer than expected project development time for sidewalk
contracts EL-5101DD, DE & DF. These contracts are now expected to be ready for funds
authorization in FY 2012.

The $4.2 million identified for reallocation in FY 2011 needs to be spent in FY 2011, or it will
be lost. The $4.2 million identified for reallocation represents already budgeted funding capacity
for FY 2011 under the FY 2009-2015 TIP. If unspent, the $4.2 million will not carry over to
increase available funding from FY 2012-2018. STP DA funding is tied to each seven year
Transportation Improvement Program (TIP) period. The next TIP (FY 2012 to 2018) is currently
under development. During each TIP period, NCDOT allows the MPO to manage the STP DA
funding program across the entire period. This allows grouping funds across years depending on
project needs and funding availability. This provides the MPO valuable flexibility, but also
constrains the ability to roll funds between TIP cycles.

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136  336-373-CITY (2489)



Greensboro City Councilmembers serving on the TAC who were present al the February 24,
2011 meeting include Robbie Perkins, Dianne Bellamy-Small, and Zack Matheny. These
Councilmembers all voted affirmatively. Mayor Knight was absent from the meeting due to a
conflict with the Metro Mayors Coalition.

More information about the funded projects is included in the attached memo.

Next Steps

¢ NCDOT State Transportation Improvement Program Amendments (needed for newly funded
projects): April, 2011.

e Municipal Agreements between NCDOT and the City (Council action expected for each City
project }: Spring 2011.

¢ Funds authorization (requires all NCDOT and USDOT approvals): September 30, 2011

o Contract awards (Council action - follows funds authorization stage): sometime after October
1,2011

Al (tm)
Attachment

ce! Bob Morgan, Deputy City Manager
Tyler Meyer, GDOT Planning Manager

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



Recommended FY 2011 STP-DA Reallocations

Background

"The MPQ directs available Federal Highway Program Surface Transportation Program Direct Apportionment (STP-
DA) obligation authority to atea transportation needs in consultation with NCDOT. STP DA requires project
management responsibilities and 20% matching funds from the project sponsor.

Due to lower than expected contract costs and longer than expected project development schedules, $4.2 million 1s
now available for reallocation to shovel-ready projects for which funds can be obligated in FY 2011.

e  $.77 million is available due to lower than expected construction prices for EB-4709A (Battleground Rail Frail
Phase 1), EL-5101A, B, C, DH & DI (Greensboro Sidewalks).

*  $3.4 million is available due to longer than expected project development time for sidewalk contracts EL-
5101DD, DE & DF. These contracts are now expected to be ready for funds authorization in FY 2012.

This $4.2 million will not carry ovet to increase available funding from FY 2012-2018. A new seven year TIP period
starts in FY 2012. NCDOT allows the MPO to manage the SIP DA program across each seven year TIP period:
during any seven yeat petiod, no more seven years worth of project funding may be provided for. This provides the
MPO valuable flexibility, but also constrains the ability to roll funds between TIP periods.

Recommended Actions
» Review and consider taking action to implement the project recommendations at the February 24, 2011 meeting.

e Modify the 2009-2015 MTIP at the February 24, 2011 meeting if these project recommendations are enacted.

Project Recommendations
Project recommendations ate based review of (1) current area transportation investment needs; and (2) project
readiness (ability to secure federal funds obligation before October 1, 2011); and (3) coordination with NCDOT.

Total

Project Cost Federal | Match | Match Source
Sidewalk Design: English, Pisgah Church/Lees Chapel, 2000/2008
W Friendly, Yanceyville - B 907 725 181 | Bonds
Lowdermilk & Holt's Chapel Sidewalk / Roadway

Upgrade Design o 440 352 88 2008 Bonds

Action

Downtown Greenway Phase 2 Design 285 228 57 Greensboro
‘Wendover-Clifton Intersection Right of Way | 100 80 20 2008 Bonds
Market-College Intersection Right of Way 700 560 140 2008 Bonds
“Bicentennial Trail (Guilford Co'unt\}r)w 525 420 105 Guilford County
sidewalkRepair 700|560 | 140 | Field Operations
Roadway Resurfacing 600 480 120 Field Operations
Eleven Paratransit Replacement Buses 91 713|178 | GTA

Totals ) 5,148 4,118

Potentially Available 4,212

Balance 94

February 24, 2011 STP-DA Direction Action for FY 2011 Page 1 of 6



Project Information

Sidewalk Design

e Federal support for consultant designs of four large and complex sidewalk projects would expedite the project
development process and better enable the City to mect its current ambitious sidewalk construction schedule.

» Design work would include English Street from Phillips Avenue to Florida Street (3.3 miles), West Friendly
Avenue from West Market Strect to Francis King Street (2.5 miles), Lees Chapel / Pisgah Church from
Yanceyville Street to Battleground Avenue (2.4 miles), and Yanceyville Street from Lecs Chapel Road to
Bessemer Avenue (6.1 miles).

Lowdermilk & Holt's Chapel Sidewalk / Roadway Upgrade Design

¢ Federal suppott for consultant design of this roadway upgrade, curb, gutter and sidewalk installation project will
enable it to compete for future federal funding resoutces for implementation in the FY 2012-2018 timeframe.

¢ This project is needed to improve pedestrian safety, enhance transit access, and address community priorities.

¢ Lowdermilk Street involves widening the existing roadway to 26 feet with curb and gutter where none exist and
installing sidewalks along both sides from Cameron Street to Holts Chapel Road (0.65 miles). Holts Chapel
Road involves widening the roadway to 40 feet with curb and gutter where none exist and installing sidewalks
along both sides from East Market Street to Franklin Boulevard (09 miles).

o This project will connect to an NCDOT Rail Division project to close Pine Street at the railroad right of way,
realign Lowdermilk Street and Sykes Avenue and install a traffic signal, and construct sidewalks along Lowdermilk
Street from the southern edge of the NCRR 1ight of way to East Market Street.

Downtown Greenway Phase 2 Design

e Downtown Greenway Phase 2 is alteady a federally funded project for design. However, due to higher than
expected design costs, additional federal funds are needed to close the funding gap and allow the design to
proceed.

e Phase 2 (1.4 miles) will reconstruct Murrow Boulevard from Lee Street to Fisher Avenue from 6 lanes divided to
4 lanes divided with the primarily 12 feet wide greenway on the eastern and northern side and sidewalk on the
opposite side. The Greenway continues along the northern side of Fisher Avenue from Murrow Boulevard to
Eugene Street reducing the number of through lanes from 3 to 2 while maintaining on-street parking as much as
possible.

Wendover-Clifton Intersection Right of Way

e This project is designed and ready for right of way acquisiion. However it is currently scheduled for 2015-2016
due to local funding constraints,

e Federal support for right of way in FY 2011 would enable the project to compete for future federal funding
resources for implementation in the FY 2012-2018 timeframe or to otherwise be ready to take advantage of any
cost savings with other 2008 transportatton bond projects.

» This project is needed to improve traffic safety and operations.

» This project removes the eastbound slip ramp onto Clifton Road, replacing the slip ramp with a right turn lanc at
the intersection, the construction of sidewalks at the intersection and modifications to the traffic signal.

¢  This project will complement the CMAQ funded sidewalk construction projects along Wendover Avenue from
this project to Edwardia Drive.

Market-College Intersection Right of Way

¢ This project is designed and ready for right of way acquisition. Federal support for the right of way phase in FY
2011 will enhance the City’s ability to construct it in the 2013-2014 timeframe.

e This project adds much need traffic carrying capacity by doubling the number of left turn lanes on all approaches.
The intersection operates at a Level of Service D due to the volume of traffic (cars and heavy trucks).

February 24, 2011 STP-DA Directions for FY 2011 Page 2 of 6



Sidewalks will be constructed around the intersection that will connect to existing and sidewalks along West
Market Street to Walnut Citcle under EL-5101 DC in 2011,

Bicentennial Trail

Federal funding support will enable Guilford County to expedite the next phase of the project.

This project will nearly complete Guilford County’s Bicentennial Trail Project. The segment is from the existing
trail at Horse Pen Creek Road to the existing trail at Old Oak Ridge Road. When completed trail users will be able
to travel by trail from the A&Y Greenway at Guilford Courthouse National Military Park to the Piedmont
Environmental Center in High Point {15 miles).

This project connects to the City’s Horse Pen Creck Road Project currently in design.

This project will complement the ARRA funded construction of the Bicentennial Trail from Ballinger Road to
West Market Street.

Sidewalk Reconstruction

Approximately 70 miles of sidewalk in Greensboro are in estimated to be in poor condition. The estimated repair
cost is $4.26 million. Recent annual expenditures on sidewalk repait have been approximately $150,000.

Federal funding support will enable the City to repair and replace a significant amount of deficient sidewalk. This
will reduce the backlog of sidewalk repair needs.

This project will complement EL-5101 DH, a $906,000 FY 2010 project.

Roadway Resurfacing (U-5157)

-

*

Funding will supplement existing funding for pavement rehabilitation and resurfacing federal aid routes in
Guilford County.
This project will complement two ptevious roadway resurfacing projects under the U-5157 number.

Paratransit Replacement Buses (T'A-4767)

GTA SCAT service provides disabled transit usets access to employment opportunities, medical
appointments, and other essential services.

The paratransit vehicle replacement schedule calls for eleven paratransit vehicles in FY 2011 to rotate
throughout the SCAT service area which is the entre City of Greensboro. Replacement vehicles are
necessary to maintain GTA’s current SCA'T level of service.

Funding these paratransit replacements with STP DA will enable the City to focus its requests for
discretionary federal transit grants (whether awarded by FTA, NCDOT, or earmatk) on the ten replacement
fixed route buses needed in I'Y 2012,

February 24, 2011 STP-DA Directions for FY 2011 Page3 of 6
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RESOLUTION TO DIRECT FY 2011 STP-DA FUNDS AND AMEND
THE GREENSBORO URBAN AREA
METROPOLITAN TRANSPORTATION IMPROVEMENT PROGRAM
FY 2009 - FY 2015

A motion was made by TAC Member 1’ Dianne Bellamy-Small and seconded by TAC Member
Zack Matheny for the adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, the Transportation Advisory Committee has reviewed the current FY 2009 - FY 2015 Metropolitan
Transportation Improvement Program, adopted by the TAC on August 27, 2008, and has found that amendment is
needed; AND

WHEREAS, the MPO is a Transportation Management Area and, as such, has the authority to direct available
Federal Highway Program Surface Transportation Program-Direct Apportionment (STP-DA) obligation authority;
AND

WHEREAS, the amendment shown on the attached sheets directs STP-DA funds and amends the MTIP 1o reflect
the FY 2011 STP-DA allocation; AND

WHEREAS, $4,212,000 in federal STP-DA {unds is currently avaitable to the MPO for reallocation in FY 2011;
AND

WHEREAS, the purpose of the action is to support the timely fulfillment of the FY 2011 STP-DA obligation; AND

WHEREAS, the proposed ptoject recommendations and recomimended actions have been developed in
coordination with NCDOT; AND

WHEREAS, the Greensboro Urban Area is in conformity with the North Carolina State Implementation Plan for
maintenance of the National Ambient Air Quality Standards; AND

WHEREAS, on April 8, 2009 the Federal Highway Administration and the Federal Transit Administration jointly
cettified that the MPO substantially meets the federal metropolitan transportation planning requirements, for a period
of four years;

NOW THEREFORE be it resolved, by the Greensboto Urban Area Transportation Advisory Committee, to
approve the Amendment (o the Metropolitan T'ransportation Improvement Program for Y 2009 - FY 2015, dated
Aupust 27, 2008, on this, the 24 day of February, 2011.

February 24, 2011 Resolution Directling STP-DA Funds and Amending the MTIP Page 1 of 2
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I Robbie Perkins , TAC Chair ,
{Name of Certifying Official) (Titte of Certifying Qfficial)

do hereby certify that the above is 4 true and correct copy of an excerpt from the minutes of a meeting of the
Greensboro Urban Area TAC duly held on this, the 24% day of February, 2011. .
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Chair, Transportation Advisory Committee
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Subscribed and sworn to me on this, the 24% day of February, 2011.

Q f}wfm g K’% el

~" Notary Public

My commission expires _J-~{ 7 - F0(.3 . DEIDRE E. BROWN
- NOTARY PUBLIC
GUILFORD COUNTY, NC

My Comnission Expires S Wi Ll
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Office of the City Manager
City of Greensboro GREENSBORO

March 4, 2011

TO: Rashad Young, City Manager

FROM: Bob Morgan, Deputy City Manage%/yu‘

SUBJECT: Change Orders on the ACC Hall of Champions and Terrace

This week we received agenda items for the March 15, 2011 City Council meeting from the
Coliseum for change orders on the Hall of Champions and the Terrace projects. On the ACC
Hall of Champions, we have two change orders: one is a $25,000 deduction from the contract
with Moser Mayer Phoenix, and the second is for a $25,000 addition to the contract of S&S
Building and Development. These two change orders related to the interior of Hall of
Champions cancel each other out and have no affect on the total cost of the project.

The third change order is on the Terrace for a variety of items not included in the original scope
of work for the project and is required to meet building and fire code regulations. The total
change order is for $38,009. The changes arc as follows: Exterior Stair $15,672, Plumbing
Revisions $1,628, Fire Protection Control Valves $4,889, Relocate Fire Department Connection
$1,694, Relocate Fire Protection Line Auditorium $3,135, Replace Fire Protection Line $5,886,
and add Aluminum Storefront Doors $5,105. These changes can be covered from the
Coliseum’s Maintenance and Operating account,
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cc: Matt Brown, Coliseum Director
Butch Simmons, Engineering & Inspections Director

One Governmental Plaza, PO Box 3136, Greensboro, NC 27402-3136 336-373-CITY (2489)



