
 
TECHNICAL COORDINATING COMMITTEE 

Minutes of September 25, 2019 
10:30 a.m., Greensboro, NC 

Third Floor, GDOT Conference Room 
Melvin Municipal Office Building 

Attendance 
Tyler Meyer GDOT/MPO Elizabeth Jernigan GSO Park and Ride 

Chris Spencer GDOT/MPO Tamara Njegovan NCDOT Div 7 

Craig McKinney GDOT/MPO Stephen Robinson NCDOT Div 7 

Lydia McIntyre GDOT/MPO Pat Wilson NCDOT Div 7 

Tram Truong GDOT/MPO Mike Mills NCDOT Div 7 

Yuan Zhou GDOT/MPO Mark Kirstner PART 

Chandler Hagen GDOT/MPO Scott Whitaker Summerfield 

Gray Johnson GDOT/GTA Jed McMillan PTP 

Carrie Hopson GTA Rhodes Hunt Kimley-Horn 

George Linney GTA Colin Frosch Kimley-Horn 

Tyler Meyer called the meeting to order at approximately 10:35 AM. 

Action Items 
1. Meeting Minutes 

Scott Whitaker moved to approve the minutes of August 28, 2019. Mark Kirstner seconded the motion. The TCC voted 
unanimously to approve the minutes of August 28, 2019. 

2. MTIP Amendment: W-5807 Safety Improvements 

NCDOT requests to add funding for right-of-way and construction for FY 2020 through FY 2022. This 
project provides Division 7 funding for highway and rail crossing improvements. 

Mike Mills moved to approve the MTIP Amendment: W-5807 Safety Improvements. Chris Spencer seconded the motion. 
The TCC voted unanimously to approve the MTIP Amendment: W-5807 Safety Improvements. 

3. MTIP Amendment: TD-5279 J. Douglas Galyon Depot Renovations 
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NCDOT has increased its state funding commitment for the J. Douglas Galyon Depot Renovations to 
$270,000.  This funding needs to be shifted from FY 2019 to FY 2020.  

Mark Kirstner moved to approve the MTIP Amendment: TD-5279 J. Douglas Galyon Depot Renovations. George 
Linney seconded the motion. The TCC voted unanimously to approve the MTIP Amendment: TD-5279 J. Douglas 
Galyon Depot Renovations. 

4. Resolution Supporting State Match: CMAQ & Paratransit 

GTA seeks authorization to receive State matching funds for bus and vehicle purchases. There are three 
resolutions: TA 47-71, TA 67-14, and TA 47-67. Specifically, TA 47-71 is for buying clean diesel buses, 
TA 67-14 is for electric buses and charging infrastructure replacement, and TA 47-67 is for the 
paratransit replacement process.  

 
George Linney moved to approve the Resolution Supporting State Match: CMAQ & Paratransit. Mark Kirstner 
seconded the motion. The TCC voted unanimously to approve the Resolution Supporting State Match: CMAQ & 
Paratransit. 

5. Resolution Authorizing FY 2021 Sec. 5303 Grant 

GTA seeks authorization to enter into an agreement with NCDOT for transit planning funds. Tyler 
Meyer said this is as a formality because it has done every year for decades. 

Mark Kirstner moved to approve the Resolution Authorizing FY 2021 Sec. 5303 Grant. Mike Mills seconded the 
motion. The TCC voted unanimously to approve Resolution Authorizing FY 2021 Sec. 5303 Grant. 

6. Resolution Authorizing FY 2021 NCDOT Technology Grant 

GTA seeks authorization for the City to receive funds for the purchase of a digital signage system for the 
Depot. This includes 18 electric signs at bus slips and 3 kiosks that can be used for route planning. 

Chris Spencer moved to approve the FY 2021 NCDOT Technology Grant. George Linney seconded the motion. The 
TCC voted unanimously to approve the FY 2021 NCDOT Technology Grant. 

7. Socioeconomic Data Update for Piedmont Triad Regional Travel Demand Model (PTRM) 

TAC approval is needed for incorporating updated base year data and future year forecasts for the 
regional travel demand model. The base year was updated from 2013 to 2017.  

Lydia McIntyre reviewed the details and asked for the TCC to recommend the TAC approve the 
resolution that approves use of socioeconomic data as one of the three inputs of the regional travel 
demand model.  

Mike Mills moved to approve the recommendation for TAC approval of Socioeconomic Data Update for the Piedmont 
Triad Regional Travel Demand Model. Scott Whitaker seconded the motion. The TCC voted unanimously to approve the 
recommendation for TAC approval of Socioeconomic Data Update for the Piedmont Triad Regional Travel Demand 
Model. 

Business Items 

1. Carolina Core & U.S. 421 Future Interstate Designation  

Jed McMillan presented the Carolina Core & U.S. 421 Future Interstate Designation project that started 
in August 2017. The project proposes to rebrand our region from the Piedmont-Triad to the Carolina 
Core as well as to designate U.S. 421 as a future interstate.  
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There are two resolutions that McMillan proposes: (1) Support for the Carolina Core and (2) Support for 
U.S. 421 to be designated as a future interstate (Interstate 685). This will give the region an identity that 
can be recognized around the world, new business opportunities, and stronger unification. Mills noted 
this project markets the region’s unique qualities of having four megasites as well as three airports, rail, 
and a military base. 
 
According to McMillan, North Carolina is not in the automobile industry supplier network, which proved 
a major reason for the failed Toyota-Mazda deal. He said that the company decided to move to Alabama 
because of its site’s proximity to I-65 and the dense cluster of suppliers in that vicinity. Another factor 
the interstate shield. The future interstate resolution that McMillan proposes intend to fix this issue, 
which would hopefully open the region up to receiving major economic development opportunities. 
 
McMillan mentioned that U.S. 421 would become Interstate 685. In order to make the future interstate 
designation, FHWA rules require all MPOs and counties that surround U.S. 421 to pass resolutions of 
support. Mills mentioned that several counties as well as Mark Walker, and Thom Tills, have been 
supportive of the resolution. Highway signs and other advertisements will be placed in each supportive 
surrounding county. McMillan revealed that the designation of U.S. 421 as a future interstate would also 
benefit Fort Bragg as well as serve as an important evacuation and emergency response route for dealing 
with coastal storm events.  The Future Interstate would connect I-85 and I-95.  
 
In conclusion, McMillan described the resolutions resulting in a culture of advanced manufacturing. The 
region could attract automobile assembly plants, which have the greatest ROI, and jobs could be 
multiplied by 30,000, bringing economic development to the region. 
 
Scott Whitaker moved to approve the Carolina Core & U.S. 421 Future Interstate Designation resolutions. Mark 
Kirstner seconded the motion. The TCC voted unanimously to approve the Carolina Core & U.S. 421 Future Interstate 
Designation resolutions. 

2. Division Engineer Update 

Mike Mills presented the following project updates: 

• There will be new attenuators at four locations in Guilford County and many more along I-73 and I-
85. The construction schedule is pending. 

• Two spot safety projects for signals waiting for revisions within Greensboro. The agreement for 
construction has already been executed by the City of Greensboro. 

• The U.S. 70 road widening from Mount Hope Church to Birch Creek roads for Publix is delayed. 
Publix has been slow to address issues on their site which has delayed their permit and thus delayed 
the City’s permit. Mills recommends to delay the let from October 2019 to January/February 2020.  

• The interchange improvements at I-40 Business and Elm-Eugene is delayed. 
• The City is requiring a right-of-way for the Pine Street Railroad crossing project. The project will 

need to be let in Spring 2020.  
• Right-of-way acquisitions are underway for the turn lanes project at Chesterbrooke Drive and NC 

150 and Summerfield. 
• Funds have been approved for the directional crossovers at Lakeview Cemetery on US 29 and the 

guardrail installation on McLeansville Road at bridge over Reedy Fork Creek. NCDOT is trying to 
establish the let date for both projects. 

• The project putting an additional lane on a ramp at the U.S. 29 and I-40 interchange has been let 
several times without any good bids. It will be re-let in February 2020. 

• Right-of-way acquisitions are underway for the construction of turn lanes and sidewalks at Air 
Harbor and Lake Brandt roads. The let date is March 2020. 
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• Right-of-way acquisitions are about 30% complete for the interchange modification at U.S. 29 and 
Reedy Fork Parkway. The let date is June 2020. 

• The MPO needs to officially remove the interchange improvements at U.S. 29 and U.S. 150 project. 
It will be included in the U.S. 29 upgrade to interstate standards project, which is included in the TIP. 
The right-of-way is in 2025. 

• Planning and design activities are underway for projects at Lindell Road and Wendover.  
• The section of the loop from Elm to Lawndale is open to traffic in December 2020. The section 

from Battleground to Lawndale will be open this year. 

Project Updates: 

Craig McKinney presented the following project updates: 
• Bids were recently opened for the EL 5101 DL project. It requires action from the City Council in 

October. A minor amendment is needed for additional funds to add 10 more miles of sidewalk. 
• Bids are opening in October for the U-5532A Josephine Boyd Street & Walker Avenue project. 

Construction authorization is requested.  
• The C-5555E College Road/New Garden Road Sidewalk project right of way phase is close to 

certification, a necessary step before the construction authorization is granted.  
• Construction authorization has been requested for B-5553 Ballinger Road Bridge Replacement.  
• A right-of-way assessment was completed for the U-5532K North Elm Street project, and it was 

determined that it does not need easements beyond the right-of-way. The City can therefore expedite 
the Cone Boulevard to Cornwallis Drive section by moving the remainder of work to a later contract.  

• The October 1, 2019 Local Officials Meeting for U-5852 Benjamin/Bryan Widening project has 
been canceled. NCDOT is temporarily suspending work on most project designs not in the 12 
month let list as a cash rationing measure. NCDOT will resume work and reschedule the meeting 
once the Departments cash balance crisis is resolved. 

Upcoming events: 
• There will be a tentative bid opening on October 10, 2019 for the U-5532A Josephine Boyd Street & 

Walker Avenue project. 
• There is a tentative bid opening on October 24, 2019 for the C-5555E College Road/New Garden 

Road Sidewalk. 
• There will be a tentative bid opening on November 7, 2019 for the B-5553 Ballinger Road Bridge 

Replacement project. 
• The Local Officials Meeting for U-5852 Benjamin/Bryan Widening project was rescheduled for 

2020. 

3. Strategic Reports 

The next TCC meeting is November 13. There will not be an October meeting. 

On November 5 at the Statewide Operations Center in Raleigh, there will be an informational meeting 
about the 2050 NCDOT Plan Update. For more information, see Tyler Meyer or go to the NCDOT 
website. You must RSVP to attend. 

The MTIP Prioritization 5.0 is being updated. It is up for public review in October and TAC approval in 
November. Following that approval, GDOT will have a 2020-2029 TIP approved and adopted.  

The federal portion of STIP is not being approved until March. Federal projects will be running out of 
the old document, and the state projects will be on the schedules and the new document. 
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Prioritization 6.0 deadlines have been pushed back until May 1, 2020. 

Other Items 

1. TCC Member Updates 

Updates: 

• Gray Johnston mentioned that ridership has increased by 1.1% as a result of route changes on 
August 5, 2019. Also as a result, on-time performance has been better. 

Upcoming events: 

• Scott Whitaker mentioned an event to celebrate the opening of a tunnel and sidewalk connection for 
the Atlantic & Yadkin Greenway on October 19. 
 

2. Wrap-Up 

The meeting was adjourned by acclimation.  

The meeting was adjourned by Tyler Meyer at 11:36 AM. 

 

 

 

 


