COUNCIL WORK SESSION
TUESDAY
26 JULY 2011
2:30 P.M.
PLAZA LEVEL CONFERENCE ROOM
Speakers from the floor on non-agenda items from 2:30 – 3 p.m.

1. Discussion regarding future management of the Greensboro Farmers’ Curb
Market (attachment to be provided in the July 22, 2011 IFYI).
2. Review search firms for the hiring of the City Attorney (attachment provided in
the July 19, 2011 Council Agenda packet).

Prior to the date of the briefing, contact Channel 13 at 333-6922 if you have electronic presentations.
Any individual with a disability who needs an interpreter or other auxiliary aids or services for this
meeting may contact the City Clerk’s Office at 373-2397 or 333-6930 (TDD).
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I.

QUALIFICATIONS:
A. Marketing Specialist:
Mr. Bill Mullins

Master Bee Keeper

Quaker Acres Apiary

Marketing/Insurance business owner 50 years

6302 W. Friendly Ave.
Greensboro, NC 27410
(336) 294-9700
mullbill@aol.com

B. List of Farmers and Market Selling Experience

Jeff and Wanda Amick

66 acres

4749 Scythe Rd.

Farming/selling 50+ years

Julian, NC 27283
(336) 697-1757

Bill and Betty Collier

100 acres

7025 Old 421

Farming/selling 48 years

Liberty, NC 27298

Farm ID# 1274

(336) 622-2664
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Tim Crouse

310 combined acres

Crouse Farms

Farming/selling for 35+ years

P.O. Box 237

Farm ID#s 850, 915, 6084, 6085, and 711

Alamance, NC 27201
(336)214-7696

Rodney Gann

114.22 acres

Gann Farms

Farming/selling for 20 years

4169 Dick’s Mill Rd.

Farm ID# K 2111

McLeansville, NC 27301
(336) 264-2866
gannlawn@bellsouth.net

Kevin Gray

109 acres

1475 Burnett Chapel Rd.

Farming/selling 10 years

Greensboro, NC 27401

Farm ID# 141767

Dot and Lindsey Vernon

70 acres

Vernon’s Orchard

Farming/selling 45 years

1257 Bushy Fork Rd.

Farm ID# VA1987

Cana, VA 24317
(276)755-3579
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Bill and Barbara Walker

142 acres

Walker Farms

Farming/selling for 38 years

3477 Old Brower Mill Rd.

Farm ID# 8564

Franklinville, NC 27248
(336)824-8602
walker-farms@hotmail.com
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II. MANAGEMENT AND OPERATIONS
Central to the present unrest at the GFCM is the loose interpretation of the term “farmer”. In theory, farmers are given
priority for obtaining permanent tables. To circumvent the rule, several craft and food vendors have been granted farmer
status from market management by producing a small quantity of eligible items. In one example, a craft vendor was
given the title of farmer and awarded a permanent table, after obtaining a grower’s certificate for items grown in a
community garden.
In keeping with our goal of making the market more farmer oriented and to eliminate customer confusion, we propose
identifying and reclassifying vendors as follows:
Farmer - those who own and farm on 10 or more acres and possess a valid farm ID number, issued by USDA Farm
Service Agency, as well as a federal tax ID number
Associate Farmer - those who farm on more than 5 but less than 10 acres, including those who rent or lease the land
Gardener - those who grow on less than 5 acres
Horticulturalist/Florist - those whose primary products are plants and/or flowers
A. Ratio of farmers, food vendors, and crafters
Over the past years, GFCM has experienced a growth in commercial food vendors, which has given
many of those vendors a second or third retail outlet. As it is our goal to rebalance the market and
provide more opportunities for farmers, we propose a general goal of 70% farmers, 20% food
vendors, and 10% crafters. These ratios are subject to seasonal availability.
For example, during the peak growing season, farmers will be given table priority. Food vendors will
be (eventually) required to produce at least 30% of ingredients used or purchase them from a market
farmer. Craft items will be categorized as farm and non-farm, with the emphasis and priority on
farm-related crafts. Sunday afternoons will be an option for additional craft and food vendors.
B. Days and hours of operation
To begin with, we will maintain the established hours. In the future, these hours/days may expand to
accommodate school trips, senior days, and special programs.
Saturday 6 am to 1 pm
Wednesday 7 am to 1 pm
Optional: Sunday 1 pm to 5 pm (for crafts and food vendors, as needed)
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C. Programming
Education:
As education is a primary goal, the GFCM is a terrific opportunity for farmers to connect with citizens
and share our passion for farming. We envision programs for students, families, community
groups, health agencies, and clubs, etc, which can increase public awareness for growing healthy
food. Through our relationships established with agricultural experts and university faculty , we have
received several offers for demonstrations and workshops. (Details to be announced upon award of
contract.) Karen Neill, North Carolina Agriculture Extension Agent, has also volunteered her services.
To foster the growth of farming in future generations and to increase awareness of healthy eating at an
early age, we would encourage schools to make the GFCM a class trip destination. Initially, school
trips could be scheduled for Wednesday morning with other week days by special arrangement.
In addition, we plan to offer farmer/vendor led workshops, demonstrations, and/or seminars during
Saturday market hours. We propose to convert Room 3 to a classroom for this purpose. An optional
small fee or donation could be collected for fundraising purposes.
Information Table:
Realizing the importance of education, it is our plan to establish a permanent information table for the
market. Ideally, this table will be located at a main entrance and easily recognized. We propose
creating a complete vendor directory for this table. First Aid supplies could also be available here.

Special Events:
The market provides a perfect opportunity for many groups to showcase their members to the
community. At the same time, such events draw new customers to the market. Local chef
demonstrations and food samplings are always popular. Other special events to include health
fairs, community club events, church and youth group activities. The Future Farmers of America (FFA),
as well as 4H Clubs, have agreed to participate/host in GFCM’s special events. Special table(s) will
be reserved for market guests.

D. Financial Arrangement with the City
With a lack of complete financial records from the GFCM, it is difficult to propose a financial
arrangement. Income received from table rental will be offset against expenses, which include but are
not limited to:
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Staff salary(s)
Insurance
Promotion and Advertising
Office expenses
Business licenses and/or permits
It is anticipated that rent collection will net a profit, which after adjusting for expenses, will be divided
between the market and the city.

E. Fundraising
Additional sources of income will come from direct and indirect fundraising. Direct
fundraising will include such items as breakfast events and local chef sample plates. Indirect
fundraising will be obtained from a percentage of the proceeds raised by outside groups like churches
and clubs while at the market.
Additional avenues for fundraising include partnerships and sponsors, donations, and grants. We plan
to apply for the Rural Advancement for Farming International (RAFI) Tobacco Buy-Out grant this fall.

F. Management
As our goal is to rebalance the market by increasing the farmers’s presence, we propose the the
market be governed by a Board of Directors (BOD) consisting of seven Farmers as previously
defined. (This is a similar to the Reidsville Farmer’s Market.) The BOD’s responsibilities will include:
Establishing market rules and regulations
Setting the budget
Setting the fees
Hiring the market manager
Selecting market interns
A Market Manager will be hired to manage the day to day business of the market. We have secured a
few candidates for this position to be announced upon award of the contract. These candidates have
GFCM RFP
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extensive agriculture and marketing background and share our passion for farming. The Market
Manager’s responsibilities will include:
Creatively promoting the market to consumers
Recruiting farmers
Enforcing the market’s rules and regulations fairly and with a minimum of conflict
Representing the market to the local municipality and community groups
Administering the day to day operations of the market, both on-site and off.
Arbitrating disputes that may arise between vendors and/or with consumers
Working with a board of directors or market committee
Maintaining the financial records of the market
Understanding the needs of farmers and balance them with the needs of the consumers and
the community at large
To provide a voice for other vendors and customers, three committees will be formed. These
will be the Food Vendor Committee, the Craft Committee, and the Customer Committee.
Each of these committees will be comprised of five members who fit the category. In addition, a
committee will be formed to handle market promotion and advertising. These four groups will present
their input/concerns/decisions to the BOD for consideration or approval. All committee and BOD
positions will be unpaid.

GFCM RFP

8

Farmer Community Collaborative

G. Organizational Chart

H. Methods to collect input and measure performance
We propose that all participants in market management be continuously looking for ways to increase
the market’s social and economic value for all. Valuable information can be obtained through the
following proven methods:
Rapid Market Assessments (RMA) - This is a collaborative learning process reciprocated
with another farmer’s market. The visiting team of market managers and others
study the host market with fresh eyes and new insights benefitting both markets.
Each RMA team learns data gathering methods and how to examine their own
market more analytically. We propose partnering with the Reidsville Farmer’s
Market.
Consumer focus groups - The may be conducted semi-annually or as needed.
Dot Surveys - These simple surveys are an effective data collection method in which a
limited number of simple questions are posted in the market and consumers
answer the questions using adhesive “dot” labels. This method provides greater
participation than written surveys resulting in a more accurate assessment of
consumer preference and behavior. Dot Surveys are a great way to attract media
attention and promotion for the market.
Attendance counts - This method allow vendors to estimate their sales as well as
monitor community interest.
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III. Marketing and Promotions
There are several avenues to promote and advertise the market. As previously mentioned, the Market Manager
and the Promotions Committee will share this responsibility. Additional methods include:
• Cross promotions with community groups during their fundraising at the market
• Church newsletters
• Update website weekly
• Monthly newsletter and/or mailing with water bill
• New signage
• Special events/fundraiser announcements in local media
• Dot Surveys results

IV. Improvements to the GFCM
A. Initial improvements to the market should include the following items, which will enhance public safety.
Some will necessitate City approval due to cost or regulation:
First Aid items to be located at the Information table
Expand and secure the bridge to prevent small children or items from falling into the creek below
Devise better parking arrangement
Suggest that Homeland Avenue to Charter Street be one way going west during Saturday hours
Improve Handicap Accessibility:
Make market entrance doors larger and automatic
Restroom facilities
Parking
B. Additional improvements include:
Weekly website updates
Landscaping and beautification of market exterior, which can be completed with volunteers
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Make the market “greener”:
Supply dumpster for cardboard
Recycling
Upgrade exterior signage
C. Community improvement - Implementing a 21st Century Farmer’s Market Program for EBT customers
As it is our goal to increase the availability of nutritious local food to all members of the community,
we have been advocating this program for some time. As previously mentioned, food insecurity is a
critical issue for too many of our citizens. Implementing the 21st Century Farmer’s Market Program
will create better purchasing opportunities for those on low or fixed incomes.
At the same time, partnering with this program will create the impetus to rebalance the market to
provide more of the food items required (i.e. more fresh farm products less and commercially prepared
foods).
As a group, we care greatly for those in need. Each year we collectively contribute tons of food to
the Urban Ministry and St. Andrews. We will gladly welcome the 21st Century Farmer’s Market
Program to the GFCM and work with the City to insure its success.
D. Future improvements:
Expand the cooler area, potentially through a grant
Increase storage
Construct a greenhouse, which has been promised through a donation
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Executive Summary
Greensboro Farmers Market, Inc. (proposed) (“GFM”) submits this proposal to manage the Greensboro
Farmer’s Curb Market (“Market”) in the facility at 501 Yanceyville Street for three years beginning July 1,
2011.
As a community based nonprofit organization, GFM will facilitate the growth of a Market that is
community, vendor and customer focused. All three groups benefit from working together to create a
vibrant and diverse market that serves as a vehicle for improving the economic, physical and social
health of the community.
With the announcement of the RFP, Charles Brummitt and David Craft held a series of exploratory
conversations and planning meetings with vendors in December and January, as well as forming and
meeting with a Community Advisory Board. This proposal, including Mission, Vision and Values for
GPM, is the outcome of that work.
The Mission of the Greensboro Farmers Market, Inc. will be to provide Greater Greensboro with
opportunities to purchase and learn about local food and crafts while interacting with producers and
each other in a friendly and diverse social setting. In doing so, GFM will encourage and support growth
of local foods and artisan goods businesses to improve Greater Greensboro’s economy, support better
health through healthy eating and build social and community connections. The organization will be run
by a Governing Board composed of members, customers and an ex-officio representative from the City
of Greensboro. A Vendor Advisory Board and a Community Advisory Board will report directly to the
Governing Board.
Tactically, GFM will manage the Market for the remainder of 2011 in much the same way that it has
been run this past year. Initial vendor contracts will run through December 31, 2011, and 2012
contracts will reflect any changes that are set by planning efforts in the fall of 2011. During this time,
the organization will refine policies and complete a long-term strategic plan.
Key goals for the Market under GFM’s management will be:
Diversify and increase the customer base
Further diversify product selection
Educate customers and the public on local food availability and preparation
Provide market opportunities and business capacity building for producers
Increase ways for more people and vendors to attend the market
Increase other uses of the market building
Market products will maintain a strong emphasis on local, farm raised food while maintaining a
presence of prepared food and craft vendors. We recognize that the relative percentage of these
products will vary with the change in the seasons. Any adjustments to market hours, rental rates and
procedures will be reviewed and set prior to when January 1, 2012 contracts are issued.
Successful Market management is dependent on open communication with vendors and customers.
Vendors and customers will be represented on the Governing and Advisory Boards. Quarterly vendor
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meetings, vendor and customer surveys, and weekly emails to both groups will increase communication
and provide many opportunities for input on Market plans and operations.
In keeping with our Mission, GFM will track its success through a variety of measures including percent
of tables filled each week, number of new vendors, customer satisfaction surveys, measure of the
diversity of vendors and customers, the number of learning opportunities offered to vendors and
customers and the number of new businesses launched from the market.
This proposal presents a market management structure and overall strategy. Within this structure is the
means to determine specific policies and operating procedures. Where such details are not specified in
this proposal, the means of decision making (the staff, the Vendor Advisory and Community Advisory
Boards, and Governing Board) are described, as well as the timing of the detailed decisions.
Greensboro Farmers Market is committed to maintaining and building upon the history of the Curb
Market’s role in the community as a business incubator, selling opportunity for local farmers and
artisans, community hub for healthy and local food options. Strong partnerships with the City, farmers,
artisans, community agencies, state and federal agencies will be a key strategy in order to leverage
assets of each. New and small businesses can be nurtured and grow. Health and nutrition education
and outreach can bring more people to the Market and increase understanding of what it means to
make healthy food choices for themselves and the community through the support of local farms.
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Introduction
Greensboro Farmers Market, Inc., proposed, (GFM) submits this proposal to manage the Greensboro
Farmer’s Curb Market (Market). Acceptance of this proposal would relieve the City of Greensboro’s
Parks and Recreation Department of day-to-day management of the Market, including negotiations with
and oversight of vendors, and strategic leadership of the Market. This proposal is for management of a
Market at the facility at 501 Yanceyville St. for three years beginning July 1, 2011. Final terms of this
activity, if this proposal is accepted, will be detailed in a contract between GFM and the City of
Greensboro prior to GFM commencing Market management.

Organization
Background and Development
Greensboro Farmers Market, Inc. (proposed) (GFM) will be a community based nonprofit organization
consisting of vendors and community leaders who are Market customers and experienced leaders of
business and nonprofit organizations. Those involved to date have been involved in the market as
customers or vendors for many years – many for decades – and share an enthusiasm for the vitality of
the Market as an economic and community hub.
GFM is ready to incorporate upon acceptance of this proposal and will apply to the IRS for status as a
501 (C) 3 nonprofit organization. Articles of incorporation and proposed bylaws are attachments to this
proposal and have been prepared by Bob Saunders of Brooks, Pierce law firm. See Attachment One.
Upon the news of the issue of the RFP, David Craft (CEO, Craft Insurance) and Charles Brummitt (Retired,
Bank of America Senior Vice President and Piedmont Land Conservancy Executive Director) saw the
opportunity to gather enthusiastic customers and vendors at the market to explore development of an
organization to manage the market. Craft and Brummitt held a series of exploratory and planning
meetings with vendors in December and January as well as an Advisory Committee meeting. These
meetings generated input from over 30 people with more input gathered through individual phone calls
and conversations at the market. Attachment Two lists the leadership contact information, the planning
committees and their participants.
The structure of a 501(c)3 organization was chosen to facilitate the growth of a market that is
community, vendor and customer focused. All three groups benefit from working together to create a
vibrant and diverse market that serves not just as a site for sales of healthy, local food, but also as a hub
for the community and a vehicle for improving the economic, physical and social health of the
community. Vendors will be involved as board members, as members of the vendor advisory board, and
as members of operating, marketing or other committees of the organization.
This structure is supported by the Farmers Market Development Manual1. “The farmers’ market should
have a Board of Directors to provide overall direction and policy. The Board should be composed of
producers, consumers, government officials, community leaders, agribusiness manager, and other
1

Wambles, Don. Farmers Market Development Manual. State of Alabama Farmers Market Authority, December
2005.
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individuals who can lend support and skill to managing the market. The broader the community
involvement on the Board the greater the chances for success.”
This proposed organization is separate from the currently existing “Friends of the Greensboro Farmers
Curb Market” (Friends) organization.
Funds supporting this planning effort were obtained from individual donors and The Weaver
Foundation.
Through this planning process, the GFM drafted the Vision, Mission and Values for the proposed
organization.
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Vision, Mission, Values
Greensboro Farmers Market, Inc., proposed
Vision
Local People, Foods and Artisan Goods in a Place of Health, Community and Learning
Preserve and enhance a vital community hub that provides local food, artisan goods and
supports a vibrant local economy
Connect people with healthy food, craft and the knowledge to eat well and produce food and
crafts
Connect food and artisan goods producers with opportunities and knowledge that strengthens
their businesses
Mission
GFM will provide Greater Greensboro with opportunities to purchase and learn about local foods and
crafts while interacting with producers and each other in a friendly and diverse social setting.
In so doing, GFM will encourage and support growth of local foods and artisan goods businesses to
improve Greater Greensboro’s economy, support better health through healthy eating and build social
and community connections.
Values
Welcoming – a vibrant and mutually supportive atmosphere for vendors and customers
Local – a place to purchase and learn about locally produced food and crafts
Traditional – preserve and build on the traditions of small producers
Diversity – provide a broad mix of products and attract a diverse community of customers and
vendors
Integrity – managed with openness and fairness for all participants
Health – seek to improve the health of the community through nutritious products and
educational outreach
Partner – work with the community and other organizations to promote the local economy and
healthy eating
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Organizational Structure
GFM will be led by a Governing Board of nine to fifteen members. Vendors will be at least one-third but
less than half of the board members. Vendors will not be a majority of the board because some board
decisions will need to exclude those with potential conflicts of interest. The board will also have an ex
officio non-voting representative selected by the City. Board meetings, other than executive sessions,
will be open to customers or vendors.
A Vendor Advisory Board will consist of a minimum of five vendors elected by current vendors. The
Board will meet monthly and will be responsible for managing applications from potential vendors to
sell at the Market, farm inspections and enforcing rules and regulations in the Market. They will
investigate vendor complaints in conjunction with GFM staff and board. The Board will coordinate input
from the vendors through quarterly open vendor meetings and other methods to facilitate open
communication. The Vendor Advisory Board will recommend vendors for nomination to the Governing
Board. The GFM Vendor Advisory Board will be represented at Governing Board meetings. Other
committees included in the bylaws will be Executive, Nominating, Finance and Development, and
Audit.
A Community Advisory Board will include representation of diverse interests and experiences in
Greensboro including neighborhood and community leadership, health, nutrition and/or education
agencies. This committee will provide input for planning, and connect GFM to needs and interests in
Greensboro related to the market.
GFM will employ an Executive Director and staff who will manage the Market.
An organization chart is located in Attachment Three.
Relationship to City of Greensboro
GFM proposes a relationship with the City in which the Market is recognized as a City amenity operated
by a local non-profit in a private public partnership for the benefit of the citizens of Greensboro.
GFM will negotiate a contract with the City concerning the overall operation of the Market and
facility. The City will stay informed of the market by having an ex-officio member of the Board, quarterly
reports to staff, and an annual review of finances and records. Certain decisions or changes in
operations may require City approval in advance subject to contract provisions.
GFM will operate out of a City owned and managed facility with other public-private occupants. GFM
can share resources and space in a cooperative manner. This partnership will improve the financial and
operational results of all occupants of the building making them better stewards of City resources.
The City will continue to provide the basic operational services currently provided including heat,
electricity and pest control with reimbursement from market revenues. The City and GFM will partner
to find the most cost effective ways to provide these services to the city sponsored market in the City
owned building that has other uses in addition to the Market.

Knowledge and Experience
Planning Committees –This proposal has been prepared with input from many vendors at the current
market, including vendors who sell at other area markets and the manager of another market. In
addition, business and nonprofit leaders have aided in the planning including those with experience in
© JB Pudlo Consulting
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owning and managing these types of organizations: agriculture – including several with decades of
experience farming, restaurants, prepared food retail sales, catering, insurance, farmers markets in this
and other communities, banking, nonprofits in environment, education, economic development, social
services. Some of the vendors have been involved in vendor committees in the Greensboro and other
markets.
Attachment Two highlights the collective experience of the planning committee and subcommittees,
and the Community Advisory Committee. It includes hundreds of years of leadership and agricultural
experience.
The qualifications of the Executive Director who will be hired will include a familiarity with local foods,
crafts and retail management. The Executive Director will have experience in communications, record
keeping and special event management. GFM has obtained a commitment for professional search
assistance to assure it hires the best candidate for this crucial position.

Public and Private Partnership experience
Members of the proposed board and many other participants in the planning of this effort have
extensive experience in Public and Private Partnerships including between government and nonprofits,
for profit corporations and nonprofits, multiple nonprofit and government units.
Some examples include:
David Craft, proposed Board Chair, led the grassroots effort to help the state purchase a key
parcel that enabled Haw River State Park to grow and become a key community asset. This effort
involved interacting with local and state government, negotiating with private contractors, working with
local nonprofits, building support in the community and fundraising. He has served on numerous
nonprofit boards, including the American Red Cross Chapter, Greensboro Historical Museum, and
Guilford Battleground Co. Public-private partnerships include Friends of Green Hill Cemetery and
Friends of Haw River State Park. Other involvement includes Greensboro Human Relations Commission
and the Boy Scouts. David is a longtime customer of the Farmers’ Market.
Charlie Brummitt, proposed Board Vice Chair, retired as Senior Vice President and Consumer
Services executive for Bank of America, oversaw many land conservation projects as Executive Director
of Piedmont Land Conservancy, including protecting farmland, drinking water resources and public
spaces. He worked in public-private partnerships with NC Department of Transportation, NC
Department of Natural Resources and regional, county and city governments. He established good
working relationships with local and regional foundation and individual donors. As a volunteer, he
worked to streamline Greensboro United Arts Council governance structure, helped lead the Carolina
Theatre's transition to independent status and currently serves as chair of Earth Share of NC's board.
Pat Bush, vendor, Planning Committee was involved in the startup of a farmers market in
conjunction with a state research farm in the stables of the Chinqua Penn plantation. This effort
included initial funding from the Golden Leaf Foundation.
Mac Sims, Advisory Committee and proposed founding board member, is the President of the
East Market St. Development Corporation - the lead agent working towards the revitalization of the East
Market Street Corridor. He has led this nonprofit to work in close partnership with the City of
Greensboro, the state of NC, NC A&T, businesses, civic groups, neighborhood associations and
foundations and other organizations through his 10 year+ tenure.
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Financial Condition
As a new organization, GFM does not have a financial history. Planning costs have been paid by
individual donations and the contributions of a local foundation. Should this proposal be accepted,
within 30 days GFM will secure commitments of $10,000 of unencumbered working capital.
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Management and Operations
Market Strategy
In 2011, GFM will make minimal changes to the current structure and policies of the Market.
We will begin to implement new efforts to bring in customers, including some of those listed
in the Market Development strategies below.
Current rules and regulations for the Market will be largely maintained through December
31, 2011. GFM will fairly enforce the current regulations through the hired Executive
Director, the GFM Vendor Advisory Board and Board.
Vendor contracts will initially be for July 1, 2011 to December 31, 2011, with terms the same
as this current year. New contracts will be issued for 2012.
In fall 2011 and winter 2012, there will be a focused effort to determine Market policies and
to develop a longer-term strategic plan for the market, building on the planning begun in
the last two months. This effort will be led by the board and include input from the Vendors
through GFM’s Vendor Advisory Committee, and from the community through the
Community Advisory Committee.
In 2012 and onward, GFM will implement the strategic plan.

Key Goals and Strategies
GFM will work towards these goals to manage and enhance the Market for the benefit of vendors,
customers and the greater community of Greensboro:
Diversify and increase the customer base
Further diversify product selection
Educate on local food availability and preparation
Provide market opportunities and business capacity building for Producers
Increase ways for more people and vendors to attend the market
Increase other uses of the market building
The following section provides detail on strategies to be used to achieve each of these goals.
1. Diversify and increase the customer base
Install, promote and develop the use of Electronic Benefit Transfer program which will allow
use of SNAP (Supplemental Nutrition Assistance Program – formerly Food Stamps) and
credit cards to be used for vendors at the market, through the use of tokens.
o City to take the first step with January 2011 application and April staff training
o Educate vendors on use of the system
o With grant support, promote to and educate consumers
Seek partnerships to provide transportation for groups that cannot easily get to the market,
perhaps with focus on weekday market
o Churches, SCAT, retirement homes, community groups
Develop partnerships with neighborhood associations for outreach to new customers
o Use volunteers from colleges to help educate new consumers (nursing, nutrition
students) from A&T, Bennett, UNCG, Greensboro and Guilford Colleges
Tie into the Buy 10% North Carolina, Buy Local Triad, and other local buying efforts already
underway
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Conduct marketing campaigns and special events to bring more people to the market

2. Further Diversify Product Selection
Open Wednesday Market to vendors other than the regular Saturday vendors
o Because there is a waiting list for spots on Saturday, this step provides an
opportunity for small and new producers to access the Market, and build variety in
the Wednesday market
Recruit vendors from underrepresented ethnic groups for day and weekday market slots
that are currently available. Since yearly slots are currently full, these vendors will have an
opportunity to test the viability of the Market for their business.
Explore additional prepared food options consistent with food service regulations; e.g., ham
biscuits and tamales
Investigate use of Food Carts and Trucks outside the market building
o Allow and charge fee for sales direct from trucks
o Could expand sales of plants, seasonal produce
Increase herb and other plant availability
3. Educate on Local Food availability and preparation
Continue food focused special event; e.g., strawberry day
Revive tasting days and Chef’s Showcase events
Provide videos online and through social media on how to prepare foods sold at the Market
Partner with 4H, A&T, FFA, area nutritionists and school groups for further education
activities
Ask farmers to provide short presentations to school children visiting on Wednesday
mornings – extending the participation with the Children’s Museum’s Edible Schoolyard
visits to other groups of children.
4. Provide Market Opportunities and Business Capacity Building for Producers
Arrange workshops on seasonal extension methods and other agricultural and food
preparation topics as determined by vendor interest
Seek grant funding to pay for materials such as cold frames and tunnels for growers.
Initiate quarterly meetings for all vendors that will include educational opportunities such as
lectures on merchandising, financial management or product development as well as
developing plans to improve and enhance Market operations. This activity is in addition to,
and run together with, the GFM Vendor Advisory Board
Provide links to vendor businesses on the market website
Seek regular broadcast, on line, radio and print media coverage seeking a focus on vendors
and available products
Increase special events such as the herb and plant sales that draw more people to the
market and provide another selling opportunity
Use some parking spots for plant sales at specific times
Facilitate developing contacts for sales to restaurants and institutions
5. Increase ways for more people and vendors to attend the market.
Explore additional or different hours for weekday market. Maintain 2011 spring schedule
for remainder of the year and make changes in 2012
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Develop transportation options for target groups through partnerships; e.g., churches and
groups interested in improved nutrition
Improve parking, especially by allowing on street parking on Yanceyville and Lindsay streets
during Market hours
Improve outdoor selling options
Expand market on one side of the building or the other; e.g., install awnings on Lindley
Street side of property
6. Other uses of the building
Expand craft and pottery fairs Expand usage of building when not used for the Market
Study ways to better use ancillary spaces
Offer classes in food preparation and production during the week or Saturday afternoons
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Marketing Plan
Marketing “Mix”
Product Mix – The type of vendors affects the attractiveness of the Market to the community.
Maintain a strong emphasis on local farm raised food, while maintaining a presence of
prepared food and craft vendors. Selection of vendors will be managed by the GFM Vendor
Advisory Board, GFM’s Executive Director and Board of Directors
Offer locally prepared foods with priority to vendors using local ingredients. Provide a
diverse selection of products so that customers can do much of their food shopping at the
Market
Take a year to study the week to week availability of farm produced food, prepared foods
and crafts available at the market before setting a target percentage of local farm raised
food, prepared food and local artisan crafts
Collect weekly data on mix of farm raised, prepared food and craft vendors
Recognize that the product mix will vary over the course of the year when certain
agricultural items are or are not available
Pricing of Space Rentals– Manage Pricing to optimize the presence of a healthy mix of products at the
Market, while maintaining the financial viability of the Market
Rental prices for yearly will remain the same for July 1-December 31, 2011 as they were for
the current year. Daily rental policy will be reviewed as soon as possible. Currently, a daily
renter (who by definition does not have a set reserved table), could come to the Market
each week and pay as much as three times as a yearly vendor. A pricing structure that
encourages daily vendors to be at the Market at slower times of year could benefit the
entire Market
Manage table rentals so they are priced at a manageable rate for a full time local farmer;
accessible for part time vendors and enable GFM and the City to meet their financial goals
Review current pricing for craft and pottery shows
Rent space as available for other events
Place – How the Market Building and site is used to create an attractive Market for the community
In the short term, consider simple building modifications such as an outside seating area and
use of other ancillary areas
GFM will also request on street parking on Lindsay and Yanceyville Streets during Market
hours as well as use of the city lots along Homeland Avenue
In the medium term,
o Explore uses of Room 3 for educational programming, including the possibility of a
demonstration kitchen
o Use carport stalls and building awnings to provide additional space outside on the
Lindsay Ave. side
Long term use plans require space planning and architectural advice to determine the
feasibility and extent of the use
Promotion – How new and current customers identify the Market and learn of opportunities for
education and shopping
Branding
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o
o
o

Design new logo, contemporary, simple, easily recognizable
Share with vendors for co-marketing
Use in all publicity

Media Mix
o Electronic
 Wednesday and Friday morning Emails to customers updating what is
available that week
 Tuesday morning email to vendors on news they can use and seeking their
weekly product availability
 Develop and maintain a FaceBook site with opportunities for vendors to
post and to promote special events
o TV/radio
 Content on currently available farm products and ideas for using them
 Public service announcements and some paid advertising as appropriate to
reach current and potential Market customers.
Targeted Promotions to specific groups
o Chefs – survey restaurant and institutional chefs to determine their needs and
desires for purchasing local foods and develop a means to communicate what foods
are available at specific times.
o Churches, schools and neighborhood efforts to increase healthy eating habits –
Connect with these efforts to promote the Market as a source of healthy foods.

Attachment Four includes more detailed plans for these strategies and marketing activities.
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Operations Plan
Basic Operations
For the remainder of 2011, the Market will be managed by the GFM under existing rules, policies, hours
and days. Some minor changes will be considered. The Executive Director will serve as the Market
Manager and lead policing and enforcement of the policies together with the GFM Vendor Advisory
Committee. New vendor contracts will be issued for the six-month period, with 2012 contracts being
issued for January 1 to December 31.
During this time, the organization will conduct a strategic planning process and determine the details of
changes in Market management for 2012. The process we use will be transparent and will include input
from the customers and the vendors (including a surveys of customers and vendors), with the Governing
Board making the final decisions on policies and practice.
The emphasis for products at the Market is primarily local farm raised products, followed by prepared
foods and artisan goods. GFM believes it is important to have a blend of these products to maximize
customer attendance and spending. We recognize that the blend of farmers, prepared food and craft
vendors will fluctuate during the course of the year, helping maintain the viability of the Market during
these times. Before setting any more detailed target ratios, GFM will collect a year of historical data
that shows the ratio of these three groups. Only after that data is collected will GFM determine what
would be blend would be best for the Market as a whole, the success of the participating vendors and
the community. We recognize that it is important not to have too heavy a proportion of craft vendors to
maintain the Market’s perception as a farmers market.
Some modifications in policies that will be carefully considered with broader input from vendor and
community stakeholders include:
Affirming or changing the definition of locally grown. Ideas include a set mile radius, such at 100
miles, or specifying specific counties that are considered local
Moving the Saturday Market hours back one hour to 7 a.m. to 1 p.m. Since the vendors have been
required to remain open until noon, the 6 a.m. - 7 a.m. traffic has greatly decreased, but there are
still many customers shopping at noon and this change could increase overall market business
without increasing the total hours of operation. It opens up possible entertainment options around
a lunch time meal as well
Reviewing options for how to accommodate a few vendors of items that are not locally available,
but strengthen the market experience for customers and the success of regular vendors. Examples
could include fresh coastal seafood, or peaches from outside the area considered to be local.
Currently this is done through a variance clause. Other markets handle the additions through a
Guest Vendor policy where daily renters apply to be in the Market, paying a higher rate. The key
question to be addressed is “Would this product be good for the community and the Market?”
Implementation of these or other options will be decided in fall 2011 and implemented in 2012.
Leaving weekday hours the same, or slightly modified, based on customer demand and availability
of supply. A customer survey in 2010 expressed equal interest in morning or afternoon hours at the
Market, but past experience demonstrated that afternoon hours are not as well attended, and that
the more intense heat increases loss in more fragile items such as lettuce and flowers.
Evaluate the pricing of daily rentals, especially in comparison to yearly rentals. Currently, for
example, a yearly vendor pays $330 for a full table annually. A daily vendor pays $24/day, even if

they rent for 50 weeks – which could total $1200. This policy decreases the incentive for daily
vendors to attend at the less crowded times when the Market could use more vendors; e.g., January
to March.

Vendor and Customer Communications
Vendor Input and Communication
o Several vendors will be on the Governing Board
o All governing board meetings will be open to any vendor and the public with the
exception of executive sessions held for personnel and legal issues
o Vendor Advisor Board will consist of elected and appointed vendors and will report
directly to the board, and work in conjunction with the Executive Director on projects to
implement market policy and projects to improve the market atmosphere and increase
business for the entire Market
o Upon acceptance of this proposal, a vendor meeting will be immediately scheduled to
introduce the organization, strategies and seek input. Follow up meetings will be held
as appropriate
o Weekly email communication from the Executive Director to all vendors
o Quarterly all vendor meetings
 Vendor Advisory Committee reporting to Board will help the ED plan and
manage vendor meetings
 Education on marketing or production opportunities
 Input and planning session
o Occasional surveys of vendors
Customer Input and Communication
o After hiring an Executive Director, hold an open customer meeting to explain the new
organization and its goals, its need for volunteers and to seek input
o Representation on the Governing Board
o Community Advisory Committee shall engage the community and the board with their
knowledge and expertise to improve the experience of the market
o Customer surveys
 Occasionally by email, promoted by email newsletter and social media
 Frequent one question “dot” surveys in which customers can place a dot or
check on a sheet to respond to a question such as What is your zip code? What
do you wish you could buy here that you do not now? How much did you spend
today? How long did you shop here today? etc.
o Ask vendors for feedback on what customers are telling them
o Input from potential customers will be gathered from conversations with partners in our
activities, and from feedback from outreach events

Staffing
The Executive Director of GFM will be responsible for managing the Market. The position will be for 30
hours/week with a planned salary range of $22,000- $26,000. In addition, two part-time Market
Coordinators will assist the Executive Director with Market duties. The hours will change based on
special events and seasonal changes in Market activity. Qualifications and responsibilities for the
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Executive Director will be similar to those listed in Attachment Five. A human resources consultant will
manage the hiring of the executive director on a pro bono basis.

Performance Measures
In line with GFM’s Mission, GFM will seek to track progress in these areas.
Goals, from Vision and Mission
Opportunities to Purchase Food and Crafts

Opportunities to interact with Vendors; Friendly
Setting
Diverse products available
Diverse social setting
Encourage and support growth of businesses by
providing opportunities and knowledge to
strengthen businesses
Support healthy eating

Related Performance Measure
Percent of tables filled each week
Number of new vendors
Ratio of farm raised food, prepared food and craft
vendors
Customer Satisfaction survey
Track percentage of farm raised, prepared food
and craft vendors
Diversity of customers; Diversity of vendors
Number of learning opportunities
Number of New vendors recruited
Number of new businesses launched from the
market
Number and type of information for use of
currently available local foods

Operational Partnership with City
This partnership, like existing City of Greensboro public private partnerships, seeks to find the optimum
way to bear the expenses of a public benefit such as the Market. Under this proposal, the City of
Greensboro will assume no financial responsibility for the Market other than providing space and
utilities and services already provided to the whole building. These services are listed in the RFP and will
be agreed upon in the negotiated contract. The City would be relieved of day-to-day operation of the
Market space.
Both parties will cooperate to provide for and enhance the security of the space for the Market and
other tenants.
City of Greensboro will provide:
Heat, Electricity, Pest Control
Phone, internet, copier via shared use
Space and equipment as listed in the RFP and RFP meeting
Office space for the Executive Director and shared meeting space that is climate controlled.
Promotion in Leisure and other Parks and Rec publications, websites, etc.
Key to building
Greensboro Farmers Market, proposed, will provide:
All market management – vendor management, special events management, upkeep of space.
Parks and Rec would be relieved of day-to-day operation of the Market space.
Advertising costs other than through city owned media
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Costs of managing education and outreach activities
Commercial general liability insurance with $1,000,000 combined single limit per occurrence
and bodily injury and property damage, with a $2,000,000 annual aggregate. Products and
completed operations will be included in the commercial general liability coverage, with the City
of Greensboro named/endorsed as additional insured.
Investments in signage, new equipment; Maintenance of acquired equipment such as sound
system, cooler

Financial Projections
A pro forma operating budget is included in Attachment Six. Any excess of income over expenses that
occur will be reinvested in Market improvements and marketing strategies. This projection assumes a
year of operations under the current policies and pricing of the Market, as it will be operated
throughout the remainder of 2011. Projections for 2012 may differ based on policy and strategy
decisions made by GFM in the fall of 2011.

Benefits to community
Greensboro Farmers Market will provide:
A non-political organization to ensure uniform and consistent application of market rules that
are developed in collaboration with vendors and customers
An energetic marketing plan to draw more customers to the market and to nearby downtown
businesses
New educational opportunities to encourage residents to consume fresh, nutritious foods
A venue to help improve the economic prospects of both established and new farmers
A place where consumers can communicate directly with the people who make their meat,
eggs, produce, baked goods and craft items
A mechanism for keeping more of the dollars spent on food in the local community
A business incubator that supports prospective entrepreneurs as they test the viability of new
concepts. Many local businesses, including Simple Kneads Bakery, Cheesecakes by Alex, and
Zaytoon Café, (plus Mimi’s Soaps, Gorilla Grains, etc.) were market tested at the Market and
currently employ more than 70 people
A plan to maintain and enhance the diversity of both customers and vendors at the market. In
particular, GFM will actively recruit new Hispanic and Asian customers and vendors to reflect
the increasing diversity of our community
A plan to increase the use of an underused facility
A dedicated organization with broad community support committed to maintaining the viability
of one of the longest running farmers markets in the nation
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Attachment One
ARTICLES OF INCORPORATION
OF
GREENSBORO FARMERS MARKET
A non-profit local foods and crafts market conducting education and outreach
The undersigned, being a natural person of the age of eighteen (18) years or more, hereby
makes and acknowledges these Articles of Incorporation for the purpose of forming a non-profit
corporation under and by virtue of the laws of the State of North Carolina as contained in Chapter 55A
of the North Carolina General Statutes entitled the “Non-Profit Corporation Act and the several
amendments thereto (the”NCA”).
ARTICLE I
The name of the Farmers Market is Greensboro Farmers Market (the “Farmers Market”).
ARTICLE II
The period of duration of the Farmers Market shall be perpetual unless sooner dissolved in
accordance with the NCA.
ARTICLE III
The Farmers Market will not be a charitable or religious corporation within the meaning of the
North Carolina General Statutes Section 55A-1-40(4).
ARTICLE IV
The Farmers Market is organized and operated exclusively to provide Greater Greensboro
citizens with opportunities to purchase and learn about local foods and crafts while interacting with
producers and each other in a friendly and diverse social setting, and to perform the functions of, and to
carry out such purposes pursuant to Section 501(c) of the Internal Revenue Code.
The activities of the Farmers Market shall be limited to only those activities which will allow the
Farmers Market to obtain and maintain tax exempt status as a non-profit organization under Section
501(c) of the Internal Revenue Code of 1986, as amended, or the corresponding provisions of any
successor federal tax code.
No part of the net earnings of the Farmers Market shall inure to the benefit of, or be
distributable to, its directors, trustees, officers or other private persons, except that the Farmers Market
shall be authorized and empowered to pay reasonable compensation for services rendered to the
Farmers Market and to make payments and distributions in furtherance of the purposes set forth in this
Article IV hereof.
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ARTICLE V
The Farmers Market will not have members.
ARTICLE VI
The street and mailing address of the initial registered office of the Farmers Market, which is
located in Guilford County, is 605 N. Church Street, Greensboro, North Carolina 27401. The name of the
registered agent at the street and mailing address for the Farmers Market is David Craft.
ARTICLE VII
The street and mailing address of the principal office of the Farmers Market, which is located in
Guilford County, is 605 N. Church Street, Greensboro, North Carolina 27401.
ARTICLE VIII
A director shall not be personally liable to the Farmers Market for monetary damages arising out
of any action, whether by or in the right of the Farmers Market or otherwise, for any breach of duty as a
director, except for liability with respect to (a) acts or omissions that the director at the time of the
breach knew or believed were clearly in conflict with the best interests of the Farmers Market, (b) any
liability under N.C.G.S. 55A-8-32 or N.C.G.S. 55A-8-33, (c) any transaction from which the director
derived an improper personal financial benefit, and (d) acts or omissions prior to the date these Articles
of Incorporation are effective. As used herein, the term "improper personal benefit" does not include a
director's reasonable compensation or other reasonable incidental benefit for or on account of service
as a director, officer, employee, independent contractor, attorney or consultant of the Farmers Market.
If the North Carolina General Statutes are amended after the date of these Articles to authorize
corporate action further eliminating or limiting the personal liability of directors, then the liability of a
director of the Farmers Market shall be eliminated or limited to the fullest extent permitted by the
North Carolina General Statutes, as so amended. No amendment or repeal of the provisions of this
Article VIII shall apply to or have any effect on the liability or alleged liability of any director of the
Farmers Market for or with respect to any act or failure to act on the part of such director occurring
prior to such amendment or repeal. The provisions of this Article VIII shall not be deemed to limit or
preclude indemnification of a director by the Farmers Market for any liability which has not been
eliminated by the provisions of this Article VIII.
ARTICLE IX
The Farmers Market can be dissolved by action of the Board of Directors in accordance with the
provisions of Article 14 of the NCA. Upon the dissolution of the Farmers Market, the assets of the
Farmers Market, after paying or making provision for the payment of all debts and obligations of the
Farmers Market, shall be distributed (a) a nonprofit Farmers Market for one or more exempt purposes
within the meaning of Section 501(c) of the Internal Revenue Code, as amended, or the corresponding
section of any tax code as determined by the Board of Directors in the plan of liquidation, for one or
more exempt purposes within the meaning of Section 501(c) of the Internal Revenue Code, as amended.
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Any such assets not so disposed shall be disposed of by the Superior Court of Guilford County, North
Carolina exclusively to such organization or organizations as said court shall determine, which are
organized and operated for such purposes pursuant to Section 501(c) of the Internal Revenue Code, as
amended, or to such governments for such purposes.
ARTICLE X
The affairs of the Farmers Market shall be managed and governed by the Board of Directors of
the Farmers Market. The Board of Directors may delegate any management functions it deems
advisable. The Farmers Market shall not have less than one (1) or more than twenty-one (21) directors.
The number and method of election of directors, meetings, and other matters relating to directors shall
be determined by the Bylaws subject to the provisions of this Article.
ARTICLE XI
The name and address of the incorporator is Charles Brummitt, 407 Elmwood Drive,
Greensboro, North Carolina 27408 (Guilford County).
ARTICLE XII
These Articles of Incorporation shall be effective upon filing in the office of the North Carolina
Secretary of State.
This the _____ day of January, 2011.

_________________________________________
Charles Brummitt, Incorporator

© JB Pudlo Consulting

24

All Rights Reserved

BYLAWS
OF
GREENSBORO FARMERS MARKET

ARTICLE I
Principal Office
The principal office of GREENSBORO FARMERS MARKET (hereinafter the “Farmers
Market”) shall be located at 605 N. Church Street, Greensboro, North Carolina 27514 or at such
other place as the Board of Directors may determine.
ARTICLE II
Purposes
The objects and purposes for which the Farmers Market is formed are set forth in its
Articles of Incorporation.
ARTICLE III
Directors
1.
General Powers. All corporate powers shall be exercised by or under the authority
of, and the affairs of the Farmers Market shall be managed under the direction of the Board of
Directors of the Farmers Market. Unless indicated otherwise, “Board of Directors” shall mean
the Board of Directors of the Farmers Market.
2.
Number and Qualification. The Board of Directors shall be elected by the
incumbent Board of Directors at its annual meeting. The number of directors shall be no less
than nine (9) and no more than fifteen (15). At least one-third of the number of directors (but less
than one-half of the number of directors) will be nominated by the Vendor Advisory Board. The
remaining directors shall be nominated by the Nominating Committee. The Vendor Advisory
Board will nominate vendors to serve as directors. Directors of the Farmers Market need not be
residents of the State of North Carolina. The Director of the Greensboro Parks and Recreation
Department, or his or her designee, shall serve as an ex-officio nonvoting member of the Board
of Directors.
3.
Terms. Each director shall serve until he resigns, dies, is removed, replaced or is
otherwise unable to serve. Each director shall serve a three-year term. A director may be elected
to a second three-year term, but only after not serving on the Board for at least one (1) year. In
the event of a vacancy, a director will serve the remaining term of the director being replaced,
and this will not be counted as his initial term.
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4.
Initial Directors. The initial board of directors shall be the individuals named in
the resolution authorizing the adoption of these bylaws. They shall serve until the Board of
Directors, at its next regularly scheduled annual meeting, conducts elections to be held in
accordance with these bylaws.
5.
Removal. Any elected director may be removed, with or without cause, upon the
vote of a majority of all of the Board of Directors then in office.
6.
Vacancies. Vacancies occurring in the Board of Directors may be filled upon the
vote of a majority of all of the Board of Directors then in office.
7.
Compensation. Directors shall not be compensated for their services as such, but
the Board of Directors may provide for the payment of expenses which are incurred by directors
in connection with the performance of their duties.
8.
Executive Committee. At any annual or special meeting, by action of a majority
of the number of directors then in office, the Board of Directors may elect an Executive
Committee consisting of the Chair, the President and Executive Director (who shall serve as an
ex-officio nonvoting member) and two or more other directors. Subject to such restrictions and
limitations as may be imposed from time to time by the Board of Directors, the Executive
Committee shall have and may exercise the full authority of the Board of Directors in the
management of the Farmers Market, except that it shall have no authority as to the following
matters: (a) distributions, as defined in the North Carolina Nonprofit Corporation Act; (b) the
dissolution, merger or consolidation of the Farmers Market, the amendment of the charter of the
Farmers Market, or the sale, lease or exchange of all or substantially all of the property of the
Farmers Market; (c) the designation of any committee of the Board of Directors or the filling of
vacancies in the Board of Directors or in any such committee; (d) the amendment or repeal of the
bylaws or the adoption of new bylaws; or (e) the amendment or repeal of any resolution of the
Board of Directors which by its terms shall not be so amendable or repealable. The Executive
Committee shall report to the Board of Directors from time to time with respect to significant
actions taken by it.
9.
Audit Committee. At any annual or special meeting, by action of a majority of the
number of directors then in office, the Board of Directors may elect an Audit Committee
consisting of two or more directors, none of whom shall be an employee of the Farmers Market
or of the City of Greensboro. The Audit Committee shall have the following duties and
responsibilities: (a) to review, from time to time, accounting policies and procedures and
systems of internal control of the Farmers Market; (b) to review the annual audit of the Farmers
Market with its external auditors and with employees of the Farmers Market and the City of
Greensboro; (c) to make recommendations to the Board of Directors with respect to the
appointment of external auditors and the scope of their audit; and (d) to make such other
recommendations and reports to the Board of Directors relating to the financial statements,
controls, records and systems of the Farmers Market as it shall deem appropriate. The Audit
Committee shall have such other duties and responsibilities as may be delegated to it from time
to time by the Board of Directors.
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10.
Finance and Development Committee. At any annual or special meeting, by
action of a majority of the number of directors then in office, the Board of Directors may elect,
as provided herein a Finance and Development Committee, whose duties are to review and
advise the Board on matters pertaining to the fund-raising activities of the Farmers Market, as
well as review and advise the Board on financial matters, including the adoption of an annual
budget. The Chair of the Board of Directors shall select the Chair and the other members of the
Finance and Development Committee, and the selection of such committee members shall be
ratified by the Board of Directors at its next scheduled meeting.
11.
Nominating Committee. At any annual or special meeting, by action of a majority
of the number of directors then in office, the Board of Directors may elect, as provided herein a
Nominating Committee, whose duties are to solicit applications, interview applicants and make
recommendations for nominations of individuals to serve on the Board of Directors. The Chair of
the Board of Directors shall select the Chair and the other members of the Nominating
Committee, and the selection of such committee members shall be ratified by the Board of
Directors at its next scheduled meeting. The Nominating Committee may not nominate an
individual who is a vendor, or related to or employed by a vendor, operating at the Greensboro
Farmers Market. The Nominating Committee shall present its report at the Annual Meeting of
the Board of Directors.
12.
Vendor Advisory Board. At any annual or special meeting, by action of a majority
of the number of directors then in office, the Board of Directors may elect, as provided herein a
special committee called the Vendor Advisory Board, whose duties are to solicit applications,
interview applicants and make recommendations for nominations of individuals to serve on the
Board of Directors. The Chair of the Board of Directors shall solicit nominations from each
vendor who operate at the Greensboro Farmers Market for individuals who will serve on the
Vendor Advisory Board. To serve on the Vendor Advisory Board, an individual must be a
vendor operating at the Greensboro Farmers Market and need not be a member of the Board of
Directors. The selection of such special committee members shall be ratified by the Board of
Directors at its next scheduled meeting. The Vendor Advisory Board may, but is not required to,
be composed of individuals who are vendors, or related to or employed by vendors, operating at
the Greensboro Farmers Market. The Vendor Advisory Board shall present its report to the
Nominating Committee in time for those nominations to be made at the Annual Meeting of the
Board of Directors. Vendors nominated will include farmers, craft and prepared food vendors.
13.
Other Committees. By action of a majority of the number of directors then in
office, the Board of Directors may from time to time designate such other committees as in the
judgment of the Board of Directors may be necessary to carry out the objects and purposes of the
Farmers Market and may determine the duties and tenure of each such committee.
ARTICLE IV
Meetings of Directors
1.
Regular Meetings. The Board of Directors may provide, by resolution, the time
and place, either within or without the State of North Carolina, for the holding of its annual
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meeting and any regularly scheduled meetings. The annual meeting shall be held in the month of
February, at a time and place to be determined by the Board of Directors
2.
Special Meetings. Special meetings of the Board of Directors may be called by or
at the request of the Chair, the President and Executive Director, the Secretary-Treasurer or any
two directors. Such meetings may be held within or without the State of North Carolina.
3.
Notice of Meetings. Annual meetings and regular meetings of the Board of
Directors may be held with five (5) days prior notice. The person or persons calling a special
meeting of the Board of Directors shall, at least 48 hours before the meeting. Notice under this
provision may be given by any usual means of communication, including without limitation,
personal notice, written notice and electronically communicated notices. Such notice need not
specify the purpose for which the meeting is called.
4.
Waiver of Notice. Any director may waive any required notice before or after the
date and time stated in the notice. Attendance at or participation by a director in a meeting shall
constitute a waiver of notice of such meeting, unless the director at the beginning of the meeting
(or promptly upon arrival) objects to holding the meeting or transacting any business at the
meeting and does not thereafter vote for or assent to action taken at the meeting.
5.
Quorum. One-half of the directors in office shall constitute a quorum for the
transaction of business at a board meeting of the Board of Directors. One-half of the members of
a committee of the Board of Directors shall constitute a quorum for the transaction of business at
a meeting of the committee.
6.
Manner of Acting. Except as otherwise provided by law, the Articles of
Incorporation or these bylaws, the act of a majority of the directors present at a meeting at which
a quorum is present shall be the act of the Board of Directors.
7.

Conflict of Interest Transactions.

A.
Definition: “Conflict of interest transaction” means any transaction in
which a director has a direct interest or an indirect interest. A director has a direct interest in a
transaction if the director or a member of the director’s immediate family has either a material
financial interest in the transaction or a relationship with the other parties to the transaction that
might reasonably be expected to affect his or her judgment. A director has an indirect interest in
a transaction if either (i) another entity in which the director has a material financial interest or in
which the director is a general partner is a party to the transaction, or (ii) another entity of which
the director is also a director or is an officer or trustee is a party to the transaction and the
transaction is of sufficient importance that it should be considered by the Board of Directors of
the Farmers Market.
B.
Special Requirements: A conflict of interest transaction is not voidable by
the Farmers Market solely because of a director’s interest in the transaction if (1) the material
facts of the transaction and the director’s interest were disclosed or known to the Board of

© JB Pudlo Consulting

28

All Rights Reserved

Directors or a committee of the Board and the Board or Committee authorized, approved or
ratified the transaction, or (2) the transaction was fair to the Farmers Market.
C.
Disclosure: A director who has a direct or indirect interest in any
transaction presented to the Board of Directors or any committee of the Board shall disclose his
or her interest.
D.
Approval: A conflict of interest transaction must be authorized, approved
or ratified by the affirmative vote of a majority of the directors (not less than two) on the Board
of Directors (or the appropriate committee) who have no direct or indirect interest in the
transaction and to whom the material facts of the transaction and of any director’s interest in the
transaction were disclosed or known. If a majority of the directors, who have no direct or indirect
interest in the transaction vote to authorize, approve or ratify the transaction, a quorum is present
for the purpose of taking such action. The presence of, or a vote cast by, a director with a direct
or indirect interest in the transaction does not affect the validity of any action taken in
accordance with this paragraph.
8.
Presumption of Assent. A director of the Farmers Market who is present at a
meeting of the Board of Directors or a committee of the Board of Directors when corporate
action is taken shall be deemed to have assented to the action taken unless the director objects at
the beginning of the meeting (or promptly upon arrival) to holding it or transacting business at
the meeting, the director’s dissent or abstention from the action is entered in the minutes of the
meeting, or the director files written notice of dissent or abstention with the presiding officer of
the meeting before its adjournment or with the Farmers Market immediately after the
adjournment of the meeting. The right of dissent or abstention is not available to a director who
voted in favor of the action taken.
9.
Attendance by Telephone or Video Conference. The Board of Directors may
permit any or all directors to participate in a regular or special meeting by, or conduct the
meeting through the use of, any means of communication by which all directors participating
may simultaneously hear each other during the meeting. A director participating in a meeting by
this means is deemed to be present in person at the meeting.
10.
Informal Action by Directors. Action taken without a meeting is nevertheless
Board action if written consent to the action in question, describing the action taken, is signed by
all the directors and filed with the minutes of the proceedings of the Board or filed with the
corporate records, whether done before or after the action so taken. Such action shall be effective
when the last director signs the consent, unless the consent specifies a different effective date.
ARTICLE V
Officers
1.
Number. The officers of the Farmers Market shall consist of a Chair, President
and Executive Director, Secretary-Treasurer, and such Vice Chairs, Assistant Secretaries,
Assistant Treasurers and other officers as the Board of Directors may from time to time elect.
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The Chair from the prior year shall serve as an officer for the immediately following year. Any
two or more offices may be held by the same person, except the offices of Chair and SecretaryTreasurer, but no officer may act in more than one capacity where action of two or more officers
is required.
2.
Election and Term. The Board of Directors shall elect a Chair each year at its
annual meeting. The Board of Directors shall select an individual to serve as the President and
Executive Director of the Farmers Market. A director may not serve as the President and
Executive Director. The other officers of the Farmers Market shall be elected by the Board of
Directors at any annual, regular or special meeting of the Board. Each officer shall hold office
until death, resignation, retirements, removal, disqualification or until his or her successor is
elected and qualified. Each officer shall be elected to serve a term of two (2) years. The Board of
Directors may designate a Vice Chair of the Board as its Chair-Elect.
3.
Removal. Subject to the terms of any applicable employment agreement, any
officer or agent of the Farmers Market may be removed by the Board of Directors with or
without cause.
4.
Compensation. With the exception of the President and Executive Director,
officers shall not be compensated for their services as such, but the Board of Directors may
provide for the payment of expenses incurred by officers in connection with the performance of
their duties.
5.
Chair. The Chair of the Board of Directors shall, when present, preside at all
meetings of the Board of Directors and, in general, shall perform all duties as may be assigned
by the Board of Directors from time to time.
6.
President and Executive Director. The President and Executive Director shall be
the principal operating officer of the Farmers Market, shall oversee the day-to-day operations of
the Farmers Market and shall perform such other duties as may be assigned from time to time by
the Chair or the Board of Directors.
7.
Vice Chairs. The Vice Chairs shall perform such duties as may be assigned to
them, respectively, from time to time by the Chair or the Board of Directors.
8.
Secretary-Treasurer. The Secretary-Treasurer shall keep accurate records of the
acts and proceedings of all meetings of directors, shall give all notices required by law and by
these bylaws, shall have general charge of the corporate records and books and of the corporate
seal, and shall affix the corporate seal to any lawfully executed instruments requiring it. The
Secretary-Treasurer shall also have custody of all funds and securities belonging to the Farmers
Market, shall receive, deposit and disburse the same under the director of the Board of Directors,
and shall keep full and accurate accounts of the finances of the Farmers Market in books
especially provided for that purpose, provided that the Board of Directors may from time to time
designate one or more fiscal agents to perform all or any part of these duties. The SecretaryTreasurer shall, in general, perform, all duties incident to the offices of Secretary and Treasurer
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and such other duties as may be assigned from time to time by the Chair or by the Board of
Directors.
9.
Assistant Executive Director. The Assistant Executive Director shall perform such
duties as may be assigned from time to time by the Chair, the President and Executive Director
or the Board of Directors.
10.
Assistant Secretaries and Assistant Treasurers. The Assistant Secretaries and
Assistant Treasurers shall, in the absence or disability of the Secretary or the Treasurer,
respectively, perform the duties and exercise the powers of those offices and shall, in general,
perform such other duties as shall be assigned to them by the Secretary-Treasurer, respectively,
or by the Chair, the President and Executive Director or the Board of Directors.
ARTICLE VI
Indemnification
1.
Extent. In addition to the indemnification otherwise provided by law, the Farmers
Market shall indemnify and hold harmless its directors and officers against liability and
expenses, including reasonable attorneys’ fees, incurred in connection with any action, suit,
proceeding or claim arising out of their status as directors or officers or their activities in any of
such capabilities or in any capacity in which any of them is or was serving, at the Farmers
Market’s request, in another corporation, partnership, joint venture, trust or other enterprise;
provided, however, that the Farmers Market shall not indemnify a director or officer against any
liability or litigation expense that the director or officer may incur on account of activities that at
the time taken were believe or known (or reasonably should have been known) by the director or
officer to be clearly in conflict with the best interests of the Farmers Market or if the director or
officer received an improper personal benefit. The Farmers Market shall also indemnify a
director or officer for reasonable costs, expenses and attorneys’ fees in connection with the
enforcement of rights to indemnification granted herein, if it is determined in accordance with
Section 2 of this Article that the director or officer is entitled to indemnification.
2.
Determination. Indemnification under Section 1 of this Article shall be paid by
the Farmers Market with respect to any action, suit, proceeding or claim only after a
determination that the liability and/or litigation expenses for which indemnification is sought (a)
were not incurred on account of activities which at the time taken were believe or now (or
reasonably should have been know) by the person seeking indemnification to be clearly in
conflict with the best interests of the Farmers Market and (b) did not involve any transaction
from which the person seeking indemnification derived an improper personal benefit. Such
determination shall be made (i) by the affirmative vote of a majority (but not less than two) of
the directors who were not parties to the action, suit or proceeding or against whom the claim
was not asserted (“disinterested directors”) even though less than a quorum, (ii) by independent
legal counsel in a written opinion, or (iii) by a court of competent jurisdiction.
3.
Advanced Expenses. Expenses incurred by a director or officer in defending any
action, suit, proceeding or claim may upon approval of a majority (but not less than two) of the
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disinterested directors, even though less than a quorum, or, if there are less than two disinterested
directors, upon unanimous approval of the Board of Directors, be paid by the Farmers Market in
advance of the final disposition of such action, suit, proceeding or claim upon receipt of an
undertaking by or on behalf of the director or officer to repay such amount less it shall ultimately
be determined that the director or officer is entitled to be indemnified against such expenses by
the Farmers Market.
4.
Reliance and Consideration. Any director or officer who at any time after the
adoption of this Article VI series or has served in any of the aforesaid capacities for or on behalf
of the Farmers Market shall be deemed to be doing or to have done so in reliance upon, and as
consideration for, the right of indemnification provided herein. Such right shall insure to the
benefit of the legal representatives of any such person and shall not be exclusive of any other
rights to which such person may be entitled apart from the provision of this Article VI. No
amendment, modification or repeal of this Article VI shall adversely affect the right of any
director or officer to indemnification hereunder with respect to any activities occurring prior to
the time of such amendment, modification or repeal.
5.
Insurance. The Farmers Market may purchase and maintain insurance on behalf of
its directors, officers, employees and agent and those persons who were serving at the request of
the Farmers Market as a director, officer, partner, trustee, employee, or agent of, or in some other
capacity in, another corporation, partnership, joint venture, trust, employee benefit plan, or other
enterprise against any liability asserted against or incurred by him or her in any such capacity, or
arising out of his or her status as such, whether or not the Farmers Market would have the power
to indemnify against such liability under the provisions of this Article VI or otherwise. Any full
or partial payment made by an insurance company under any insurance policy covering any
director, officer, employee or agent made to or on behalf of a person entitled to indemnification
under this Article VI shall relieve the Farmers Market of its liability for indemnification provided
for in this Article VI or otherwise to the extent of such payment, and no insurer shall have a right
of subrogation against the Farmers Market with respect to such payment.
ARTICLE VII
General Provisions
1.
Management of Corporate Funds. No funds received by donation, bequest or any
other means shall be diverted from the use specified by the donor, testator or testatrix, unless said
use is contrary to or in conflict with the purposes of the Farmers Market. No funds shall be used
for any purpose other than to effect the purposes of the Farmers Market. Each officer and
employee or agent having custody of Farmers Market funds shall be covered by an appropriate
fidelity bond. The Farmers Market will designate a depository and establish policies on deposits
and withdrawals of funds from such accounts by resolution at its initial meeting. Until the initial
meeting is held, the President and Executive Director is authorized to establish an account with a
bank or depository, with all funds of the Farmers Market deposited in the name of
“GREENSBORO FARMERS MARKET.” Withdrawals from such accounts shall be made only
by check or similar order signed by the President and Executive Director and any other
individuals as designated by the board of directors.
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2.
Exempt Activities. Notwithstanding any other provision of these bylaws, no
director, officer, employee or representative of this Farmers Market shall take any action or carry
any activity by or on behalf of the Farmers Market not permitted to be taken or carried on by an
organization exempt from taxation under Section 501(c) of the Internal Revenue Code of 1986,
as amended, and its Regulations as they now exist, or as they may hereafter be amended.
3.
Fiscal Year. Unless otherwise ordered by the Board of Directors, the fiscal year of
the Farmers Market shall be from July 1 to June 30.
4.
Amendments. These bylaws may be amended or repealed and new bylaws may be
adopted by the affirmative vote of a majority of the directors then in office at any regular or a
special meeting of the Board of Directors.
5.
No Personal Liability. No director or officer of the Farmers Market shall be liable
or responsible for the debts or obligations of the Farmers Market.
6.
Annual Review. The accounts of the Farmers Market shall be reviewed on an
annual basis by a qualified accountant and the report submitted to the Board of Directors within
ninety days following the close of the fiscal year.
7.

Emergency Bylaws.

(a)

In accordance with N.C.G.S. §55A-2-07(d), the bylaws set forth in this section
shall be effective only in the event that a quorum of the board of directors cannot
be assembled because of some catastrophic event.

(b)

In the event of an emergency described in (a) above and in N.C.G.S. §55A-207(d), a meeting of the board of directors may be called by giving notice only to
those directors whom it is practicable to reach and may be given by any
practicable manner, including by publication or by radio. One or more of the
officers present at the meeting of the board of directors may be deemed to be a
director for the meeting, in order of rank and within the same rank in order of
seniority, as necessary to achieve a quorum.

(c)

During the emergency, the board of directors may modify lines of succession to
accommodate the incapacity of any director, officer, employee or agent, and
relocate the principal office, designate alternate principal offices or regional
offices or authorize the officers of the Farmers Market to do any of the foregoing.

(d)

All other provisions of these bylaws consistent with this section shall remain
effective during the emergency described in (a) above.

(e)

Corporate action taken in good faith in an emergency pursuant to these bylaws
and N.C.G.S. §55A-3-03 to further the ordinary business affairs of the Farmers
Market shall be binding upon the Farmers Market.
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8.
Non-Discrimination. This Farmers Market shall operate entirely on a nondiscriminatory basis with respect to age, sex, race, religion, and national origin. This policy shall
apply to membership, boards, committees, staff, and services.

Adopted as of _________________, 2011
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Attachment Two
Leadership Contact Information
David Craft, proposed Chair
605 N. Church Street
Greensboro, NC 27401
336.274.3420
dbcraft@ciconline.net

Charles Brummitt, proposed Vice Chair
407 Elmwood Drive
Greensboro, NC 27408
336.691.0691
kpvj60a@gmail.com

Jean Pudlo, JB Pudlo Consulting
1216 Onslow Drive
Greensboro, NC 27408
336.299.0064
jbpudlo@triad.rr.com

Participants of Planning Committees
Planning Committee
John Handler, Farmer, Vendor,
WeatherHand Farm
Carol Pryor, Craft Vendor, Mimi’s Soaps

Pat Bush, Farmer, Vendor, Handance
Farm

Bill Snider, Prepared Food Vendor,
Simple Kneads

David Wright, Prepared Food Vendor,
REAL Catering

David Craft, CEO, Craft Insurance
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Farmers Market, Business , Nonprofit Experience
Vendor at Greensboro Farmers Curb Market (GFCM) for 8
years; on vendor advisory committee for 6 years
10 years as vendor at GFCM now selling both crafts and
produce. Planning, development, and inaugural board
secretary for Rockingham County Local Foods Coalition
Baker, farmer at GFCM for 25 years; CSA (Community
Supported Agriculture) operator for 15 years; helped write
grant and start farmers market in Reidsville at the NC State
Research Farm; worked with Carolina Farm Stewardship Assn.
and Slow Foods promoting local organic agriculture; farm
consultant for small local farm
Baker and vendor at the GFCM for ten years. Founding
editor, the George Lucas Education Foundation. Senior
writer, Education Week. Volunteer for numerous non-profit
organizations in Greensboro.
Owner of REAL Catering which was formed 20 years ago as a
result of meeting a former vendor at GFCM. Vendor for
seven years. Former member of Vendors Advisory
Committee.
Business owner 25 years. Board member - American Red
Cross Chapter, Greensboro Historical Museum, and Guilford
Battleground Co. Public-private partnerships include Friends
of Green Hill Cemetery and Friends of Haw River State
Park. Other involvement includes Greensboro Human
Relations Commission and the Boy Scouts. Long time
customer of the Farmers’ Market.
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Charles Brummitt, retired, Bank of
America, Piedmont Land Conservancy

Jean Pudlo, JB Pudlo Consulting,
Planning Consultant

Committee Members in the Planning
Process of this proposal
Advisory Committee
Carolyn Allen
Margaret Arbuckle, Executive Director,
Guilford Education Alliance

Lewis Brandon
Charles Brummitt
Eric Calhoun, President, Richardson Co.

David Craft
Jay Pierce, Lucky 32 Executive Chef

Mac Sims
Bert Vanderveen
Lelia Wolfram
Committee Members in the Planning
Process of this proposal
Marketing Subcommittee
Jim Gutsell, craft vendor
Mebane Ham, Public Relations and
Communications Professional
Garland McCollum, Vendor, Massey
Creek Farms
Donna Myers , former prepared foods
vendor
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Grew up on a small family farm, patronized Farmers Markets
in Raleigh, Columbia SC, Charlotte, Dallas and Greensboro for
over 35 years, consulted with numerous local nonprofits and
NC land trusts
Founding Executive Director Reading Connections; over 10
years consulting to nonprofits in organization development,
new ventures, financial and strategic management; Interim
ED Greensboro YWCA 2009; Market customer over 20 years

Former Mayor, City Council member, City of Greensboro;
Chair, Greensboro Beautiful
Former Guilford County Commissioner, Longtime customer at
the market; Piedmont Land Conservancy former chair and
board member, organization committed to protecting farm
land;
Guilford County Soil and Water Commissioner
Listed above.
Founding board member, Piedmont Land Conservancy; 25
years on the board of the Natural Science Center of
Greensboro (a public/private partnership); former chair of
Guilford County Advisory Board for Environmental Quality;
service on numerous non-profit boards.
Listed above.
Over 20 years’ experience as a chef; Buy from several market
vendors for Lucky 32; Buy directly from some farms.
Passionate about seasonal foods and educating our young
dreamers.
Executive Director, East Market St. Economic Development
Agency
President, Historic Aycock Neighborhood Association
Market Manager, Hillsborough’s Eno River Market. Former
baker at Simple Kneads, assistant at Goat Lady Dairy.

Retired English professor, potter over 10 years, retail business
owner
Over 20 years’ experience managing special events, including
many for Greensboro Beautiful and other public/private
partnerships

Market customer, former market vendor (locally roasted
coffee & Old Mill of Guilford products), creator/coordinator
of Farmers Appreciation Day started in 2001-present . Prior
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David Wright
Committee Members in the Planning
Process of this proposal
Operating Subcommittee
Gerry Alfano,
John Handler
Carol Pryor
Robert Roth, Rothchild’s Angus Farm

Larry Smith, Minden Hill Farms
Leila Wolfram

to full time mom-Service Coordinator/Corporate Trainer for
Guilbert Robinson Corporation, trained new employees in the
day to day operations of their restaurants and
installed/trained restaurants in up to date POS touch screen
technology.
Listed above

retired market manager, Greensboro Farmers Curb Market
Listed above
Listed above
Spent 15 years growing up on grandparent’s farm in Indiana.
Career has been in the medical field, both human and
veterinary. While carrying overall responsibility for
businesses, a primary function at these positions was
marketing and sale. Best accomplishment was adding four
million in annual sales. Another key developed skill has been
that of building interpersonal relationships. Actively involved
with two farmers markets, and developing sales for current
angus farm. Believes strongly in building 'win-win'
relationships
Farmer, market manager 15+ years
Listed above

Organizational Meeting Attendees
Gerry Alfano, Daniel Woodham (Goat Lady Dairy), Charlie Brummitt, Mary Hess (community volunteer), Carol Pryor,
Pat Bush, Garland McCollum, Lee Tate (Goat Lady Dairy), David Craft, David Wright, Phyllis Groce (day vendor),
Robert Roth, Donna Myers
Convening Governing Board
Margaret Arbuckle
Charles Brummitt
Pat Bush
Eric Calhoun
David Craft
John Handler
Carol Pryor
Jean Pudlo
Mac Sims
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Attachment Three
Organizational Chart
Greensboro Farmers Market, proposed
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Attachment Four
Marketing/Strategy Charts
Goal: Diversify and increase customer base
Strategies
Implement, educate
about and promote
Electronic Benefits
Transfer for use for SNAP
(formerly “food stamp”)
recipients to purchase
goods at the market.

Target Group
SNAP users
Credit card users

Actions
Vendor Training
and
Implementation
Volunteer
attendant with
machine to educate

Potential Partners
Leaflight, Inc.
DSS (ask for
advice on how to
promote)
Women’s
Resource Center
Religious
communities
Foundation to
fund outreach

Promotion
Bus signs
Coupon for $10
free first time
spend $10 in
benefits at
Market

Partner with
neighborhood groups
that are
underrepresented at the
market to address
barriers and increase the
number of shoppers

East Greensboro
neighborhoods if
shown to be
underrepresented in
customer base;
ethnic groups that
don’t frequent
market now
General community

Tours of market
and cooking
demonstrations on
Wednesdays

Neighborhood
Congress, Get
Healthy Guilford

Through
neighborhood
communication
channels;
Flyers
Ads with recipes

Increase signage at
site so more easily
found Coordinate
Facebook, Twitter
and Website

Parks and Rec
Religious
communities
Triad Buy Local
NC Buy 10%
Campaign

Coordinate
marketing
through Parks and
Rec – website,
brochures
Newspaper ads

Residents who have
lived in Greensboro
less than one year

Promotional flyers,
brochures, list of
agricultural
products by month

Realtors
Association
Convention and
Visitors’ Bureau
Newcomer’s Club

Increased Promotion and
Advertising to general
community

Promotion to Newcomers
in Greensboro
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Goal: Further diversify product selection
Strategies

Target Group

Actions

Open Wednesday Market to
vendors other than the regular
Saturday vendors

New farmers,
others who
cannot get year
round table or are
one season
Attract more
varied customers,
e.g. from AfricanAmerican, Asian
and Hispanic
communities

Define rules and
publicize

Recruit vendors from
underrepresented ethnic groups
for day slots and weekday market

Explore prepared meat options –
regulations and potential vendors
;e.g., ham biscuits
Use of Food Carts and Trucks
outside the market building
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Seasonal Vendors

Potential
Partners
County
Extension

Promotion

Outreach to promote
market and how to
be a vendor

Montagnard
Dega Assn; Faith
Action Itn’l
House; County
Extension

Work with
immigrant
support groups ;
One on one
conversations;
also promote
shopping at the
market

Explore potential
presence of prepared
food cart vendors

Health
Department

Direct to
identified vendors

Allow and charge fee
for sales direct from
truck; Could expand
sales of plants,
seasonal produce
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Goal: Educate on local food availability and preparation
Strategies

Target Group

Actions

Potential Partners

Promotion

Frequent special events
focused on food currently
available

Current and new
customers

Food tastings,
“strawberry day”
similar to previous
events held

Vendors
Volunteers
Restaurants

Education on how to use foods

Current and new
customers

Chef
demonstrations
Videos on website
TV/radio shows
Distribute recipes at
market

Area restaurants
Colleges for video
preparation
Local media
Co. Extension

Flyers, posters
at previous
week; PSAs,
print and
electronic
media
Weekly Market
Email
Newsletter

Classes on Food preservation

People who want
to increase their
use of local foods
General
community

Outreach about local farms
and the market

Co. Extension
Vendors
Farm Tour in 2012
Tabling at local
festivals with
samples, recipes,
special event list

Vendors
Volunteers

Classes/demonstrations on
home gardening
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Goal: Provide market opportunities and business capacity building for producers
Strategies

Target Group

Actions

Potential Partners

Promotion

Increase capacity for off
season growing methods

Farmers

Workshop on
Seasonal Extension
methods and other
agricultural and
food preparation
topics as
determined by
vendor interest.
Seek grant funding
to pay for materials
such as cold frames
and tunnels for the
growers.

County Extension

Email notice to
vendors and
those on
waiting list;
Through coop
extension

Foundations, USDA,
NCDA

Initiate quarterly meetings
for all vendors that will
include educational
opportunities such as
lectures on merchandising,
financial management or
product development as
well as a time for
developing plans to
improve and enhance
market operations.

All vendors

Executive Director
and Vendor Advisory
Committee
coordinate
programs

Experts on topics of
interest and benefit
to vendors

Email notice to
all vendors

Training session on use of
social media

All Vendors

Presentation as part
of quarterly vendor
meeting

Advertising
professionals,
vendors

Email notice to
all vendors

Provide links to vendor
businesses on the market
website

All Vendors and/or
permanent
vendors

Increase media coverage of
vendors through the
Market.

Website

Seek regular TV
coverage through
Channel 14 and
others with focus on
vendors, current
products.
Increase special
sales such as the
herb or plant sales
that draw more
people and increase
selling
opportunities.

Vendor Advisory
Committee to
determine a
strategy for
profiling vendors in
the media and
sharing the
opportunity

Use some parking spots for
plant sales at specific times
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Goal: Increase ways for more people and vendors to attend the market.
Strategies
Maintain 2011 spring
schedule for remainder of
the year and make changes
in 2012.
Explore additional or
different hours for
weekday market; e.g.,
Wednesday afternoons?
2days/week with one in
morning and one in
afternoon?
Develop transportation
options for target groups
through partnerships

Target Group

Improve parking, especially
by allowing on street
parking on Yanceyville and
Lindsay streets.

Those who drive to
Market

Improve outdoor selling
options
Expand market on one side
or the other, e.g. awnings
on back side of property on
Lindsay St.
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Actions

Potential Partners

Promotion

Outreach to
potential partners,
to learn about
barriers to Market
access and devise
plan to address
Follow up with City
Dept. of
Transportation on
previously made
request
Investigate uses of
outdoor space

Churches
SCAT
Volunteers

Through
partnerships

Weekday shoppers

Churches
interested in
improved nutrition
Senior residences
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Attachment Five
Executive Director Qualifications and Responsibilities (Draft)
Part VIII: Market Manager
The market manager is responsible for the day-to-day operation of the farmers’ market. The role
of the market manager may vary from handling the basic operation of a market to developing the
market and coordinating special activities and to handling any conflicts that may develop.
A. Qualifications of the market manager
a. Good communication skills and relates well with others
b. Good organizational skills, responsible, and capable of carrying out a variety of
duties at the same time
c. Good leadership skills and the ability to guide and maintain the stability of the
market
d. Is willing to accept the market manager position as their sole responsibility
e. Knows the market manager not be a vendor, so all time can be entirely devoted to
the direction and supervision of the market
f. Has a thorough understanding of the regulations and ordinances governing the
farmers’ market and the effect those rules have on the operation of the market
g. Good decision maker, with the ability to make quick, accurate decisions and stand
by them
h. Reliable, punctual
B. Responsibilities of the market manager
a. Acts as the administrator of the market, exercising general supervision over the
market and its activities. Keeps the operation of the farmers’ market running
smoothly and effectively
b. Interprets market rules and regulations. Makes necessary judgments and
decisions if questions or concerns arise
c. Enforces all farmers’ market rules, regulations, ordinances and codes
i. Monitors activities within the market
ii. Ensures all market happenings comply with stated guidelines
iii. Takes disciplinary action when necessary
d. Mediator
i. Settles disputes in the market
ii. Deals with complaints
iii. Accepts suggestions
iv. Works to achieve equitable and fair decisions
e. Communication and information link between all facets of the market
development and operation.
f. Keeps vendors aware of market policies, activities and promotions, liaison
between market and other businesses and organizations. Responds to all consumer
inquiries and complaints
© JB Pudlo Consulting

44

All Rights Reserved

g. Responsible for handling market fees
i. Collects stall fees from vendors
ii. Seasonal fees. A vendor pays a set rate to reserve a specific stall for the
duration of the farmers’ market season
iii. Daily fees. A vendor pays a set fee each time the farmers’ market is
utilized. Stalls are generally assigned on a first-come/first-served basis
iv. Collects fees from fines, i.e., Vendor is fined for not cleaning up his stall
at the close of the market day
h. Assigns stalls to vendors
i. Vendors who purchase seasonal stalls receive top consideration when
making assignments
ii. Vendors purchasing stalls on a day-to-day basis receive consideration on a
first come/first-served basis
iii. If a vendor with a seasonally reserved stall has not arrived within a set
time of the market opening, without prior notification to the market
manager, that stall may be reassigned by the market manager for that
market day
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Attachment Six
Pro Forma
Farmers Market Pro Forma
Category
Salaries

Potential Table Revenue - Farmers Market
Comments

Type

$33,410

Payroll Tax

$3,007

Total Personnel

9% Payroll Tax

$36,417

Rate

Rented % Tables

Days Revenue

Full

$330

100.00%

60

Wall

$385

100.00%

16

$19,800

Day Full

$24

20.00%

60

84

0.00%

$6,160
$24,192

Day Wall

$35

16

84

$0

Maintenance and Repair

$1,200

Outside Car Ports

$48

2

20

$1,920

Advertising

$2,400

Outside Tables

$12

2

20

$480

Copier, Supplies

$1,200

Computers/Internet/Phone

$2,400

Cleaning

$4,400

Supplies and Materials

$1,800

Travel

$1,200

Auto Reimbursement

Accounting

$3,600

Payroll and Accounting

Legal

$2,400

Farmer Appreciation Day

$500

Insurance

$2,400

D&O, Liability

Pancakes

$500

Other

$2,400

Meetings, Dues, Etc.

Pancakes

$500
$500

$50 per day

100% Revenue

$52,552

80% Revenue

$42,042

Special Events

Total General Expense

$25,400

Pancakes

Total Expense

$61,817

Wreath Sale

$250

Pottery

$25

100.00%

162

2

$8,100

Total Revenue

$78,592

Craft
Antique Bottle Show

$25
$750

100.00%

162

4
1

$16,200
$750

Net (available for Market
Improvement and reserve)

$16,775

Herb Day
Other

Estimated Return to City for
Services

Staffing
Hours
Per
Week

Donations
Wage Rate

$250
$2,500

$3,500
$28,050
$5,000

Salary

Executive Director

30

$15.00

$23,400

Assistant

15

$10.00

$7,800

Assistant

5

$8.50

$2,210

Total Salaries

$250

Phone, Internet, Copier,
$8,000 Cleaning, etc.
Fund Raisers
Special Event Revenue

Position

1

$33,410

Total Revenue

$78,592
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