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Date:
To:
From:

Subject:

e City of

reensboro

June 13, 2008

Mitchell Johnson, City Manager

Internal Audit Division

Greensboro Fire Department Grants
The Internal Audit Division has performed a review of various grants received by the Greensboro
Fire Departiment. Attached you will find our review report; the departmental response; and our
replies to their responses. We feel that our recommendations have been sufficiently addressed as

we move forward. If you have any questions or need additional information, please fet us know.
Thanks. '

Len Lucas
Internal Audit Director

Cc: Bob Morgan, Deputy City Manager
David Spears, Acting Fire Chief

City of Greensboro, North Carolina 27402



NIRRTy

906

Date:
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From:
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'City of
reensboro

May 29, 2008
Johnny Teeters, Fire Chief
Internal Audit Division

Greensboro Fire Department’s Grants

The Internal Audit Division has conducted a review of several federal and state grants
administered by the Greensboro Fire Department (GFD). These granis totaled
$1,529,888. The audit consisted of a review of the grant documents to determine the
conditions set forth in each contract for the purpose of determining compliance with the
contract.

The purpose of this review was to:

e Verify that receipts were properly recorded.

e Verify that disbursements were in compliance with the contract and were made
during the contract period.

s Determine that the program achieved the desired results or benefits as written in
the contract.

o Verify that assets purchased with grant funds were properly recorded on the
City’s capifal asset inventory system (if applicable).

s Ensure that progress and final reporting was submitted as required by the granting
agency.

Our review included the following grants, for which we will provide a brief summary of
each, our findings and recommendations. :

Metropolitan Medical Response System 2003: $880,557

This grant, funded by the Department of Health and Human Services, was awarded for
the development of a Metropolitan Medical Response System (MMRS) for managing the
human health consequences of a terrorist incident involving the use of Weapons of Mass
Destruction. Funding is awarded in tiers: upon completion of one or more Deliverables
(reports), a predetermined amount could be requested from the granting agency (up to a
total of $880,000). The GFD has currenily submitted Deliverables totaling $650,000; the
State has paid $650,556.85, including $556.85 interest. The remaining $230,000 will be
available to the GFD upon completion of two remaining required Deliverables. This
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grant has deadlines for the submission of Deliverables, but no deadline for expending the
money awarded upon their completion. -

To date, funding of $344,958.06 has been used for supplies, contréc_t services, and

training expenses relative to-the project. The grant administrator stated that remaining

funds may be used for additional contract services in completing the two remaining
Deliverables. We recommend that these be completed as soon as possible to claim the
$230,000 available for future use towards the project.

Findings: None.

Recommendations: None.,

Metropolitan Medical Response Svstem 2004: $400,000

The purpose of this $400,000 reimbursement grant was to provide funding for: (1) the
creation of new MMRS jurisdictions in those states and territories that do not have
MMRS; (2) obtaining FY 2004 capability objectives and/or processes; (3) sustainment
for existing jurisdictions; and (4) special projects, as applicable. This grant was awarded
to the GFD as a continuation for funding in the areas of Capability and Focus ($250,000)
and Sustainment ($150,000). The granting period was October 14, 2004 to March 31,
2006; but following two extensions granted by the agency at the City’s request, the
performance period was extended to December 31, 2006,

GFD expended $399,677.62 for mini and ultraradiac monitors, gamma portal monitors,

an emergency notification system, pharmaceuticals and training; and was reimbursed the
entire amount by the Department of Homeland Security/FEMA.

Findings: None.

Recommendations: None.

Metropolitan Medical Response System 2005: $227.592

To ensure adequate preparedness for a response to an act of terrorism within the State of
North Carolina, funding of $227,592 was allotted to the City of Greensboro by the
Department of Crime Control and Public Safety, Division of Emergency Management.
Funding by this reimbursement grant was provided for costs associated with equipment,
exercises, training and planning that would be used on-scene by first responders and state
personnel to prepare for a threatencd or actual Weapons of Mass Destruction or domestic
terrorist attacks, major disasters, and other emergencies to protect human life, propeity,
and the environment.
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The initial performance period for funding was November 9, 2005 to March 31, 2007; but
an extension was issued by the State which extended the granting period to March 31,
2008. During this period, the GFD requested and was reimbursed $227,480.33 for the
purchase of 24 digital portable radios, four TEMPS bed systems (patlcnt gumeys) a
portable generator, and project-related salaries (grant-administrator).

We would like to reiterate to the GFD that the grant agreement requires that all original
records pertinent to the Memorandum of Agreement be retained for three years from the
date of the final Financial Status Report. Also, it states that the City “shall be responsible
for the custody and care of any property furnished for use in connection with the
performance of this agreement and shall reimburse the Division of Emergency
Management for any loss or damage to said property to the extent permitted by the North
Carolina Tort Claims Act or other applicable law.”

Findings: None.

Recommendations: None.

HazMat Equipment Grant 2003: $21,739

The HazMat team of the Greensboro Fire Department was one of twenty-three teams in
the state awarded funding through this program, with each team receiving $21,739. The
program was designed to improve domestic terrorism preparedness through the purchase
of CBRNE equipment for first responders. The grant period was April 30, 2004 to March
31, 2006, including two grant extensions.

The State of North Carolina, Department of Crime Control and Public Safety/Division of
Emergency Management (NCEM) reimbursed local hazardous materials response teams
for all approved expenses. The City was reimbursed $21,739 for the purchase of
miscellaneous supplies: ATV trailers, portable misting machine, external defibrillators,
litter conveyor systems, generators, and other supplics.

We would like to remind the GFD the terms of the contract state: “The City of
Greensboro shall be responsible for the custody and care of any property furnished for
use in connection with the performance of this agreement and shall reimburse the
Division of Emergency Management for any loss or damage to said property to the extent
permitted by the North Carolina Tort Claims Act.”

Also, the Memorandum of Agreement (Annex A) requires that monthly progress reports
be emailed to the NCEM Haz Mat Grants Coordinator by the last working day of cach
month.

Finding: We requested copies of all monthly progress reports for the grant from the
GFD. The Grant Administrator stated that all reports were submitted online, but copies
were not retained nor printed for the grant files.
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- Recommendation: All pertinent grant documentation (i.e., execuled contract, grant
“receipts and disbursements, reporting, etc.) should be maintained in the grant files in
accordance with the grant and/or City of Greensboro record retention policies.

We would like to thank the staff at the Greensboro Fire Department for their courtesy and
cooperation shown during this review. We ask that you please make your response to our
finding by Thursday, June 12, 2008. If you have any questions or concerns, please
contact us at 373-4528.

e ‘mw@/

Tina McKoy Len Lucas
Internal Audifor Internal Audit Director

Ce: Bob Morgan, Deputy City Manager



City of Greensboro
North Carolina

June 5, 2008

Tina McKoy .

. Fire Department
Internal Auditor P
City of Greensboro

Ms. McKoy:

We have received your internal audit review of the following grants administered by the -
Greensboro Fire Department: Metropolitan Medical Response System 2003; $880,557,
Metropolitan Medical Response System 2004; $400,000, Metropolitan Medical Response
System 2005; $227,592 and HazMat Equipment Grant; $21,739. We have reviewed your
findings and concur with your audit.

In response to the findings and recommendations we have already implemented some
procedures and have actions in place to complete some of the grant requirements. The
two remaining deliverables for the Metropolitan Medical Response System 2003 contract
modification #2 are a top priority for the Greensboro Fire Department. [ am currently in
negotiation with Zapata Incorporated to complete the two deliverables and waiting on
Greensboro Legal Department to approve the draft contract. Your recommendation for
the retention of documentation of grant paperwork has already been implemented for the
grant programs that the Greensboro Iire Department is currently administering.

[ appreciate your patience during the audit process as some of these grants have been
administered by several personnel within the Greensboro Fire Department.

(o [t

Warren Ritter
Assistant Fire Chiefl
Special Operations

Ce: Bob Morgan, Deputy City Manager
Len Lucas, Internal Audit Director
David Spears, Acting Fire Chiet
Dee Ann Staley, Deputy Fire Chief
Joel Wood, Captain
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Date: . June9,2008

To: David Spears, Acting Fire Chief

From: .
rom Internal Audit

Subject:: ) :
Greensboro Fire Departments Grants

The Internal Audit Division has reviewed the response to our review of the several grants
administered by the Greensboro Fire Department, and we agree with your departmental
responses to our recommendations.

1f you have any questions or concerns, please do not hesitate to contact us at 373-4528.

Tina McKoy Len Lucas
Internal Auditor Internal Audit Director

Ce: Bob Morgan, Deputy City Manager

GREENSBORO, NORTH CAROLINA 27402



