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Date:

To:
From:

Subject;

\City of

reensboro

April 24, 2008
Mitchell Johnson, City Manager
Internal Audit Division

United Way of Greater Greensboro

The Internal Audit Division has compieted our annual review of the United Way of Greater
Greensboro. A Programmatic Review by the Housing & Community Development Department
was not conducted for this agency for the 2006-2007 grant year. Attached you will find our
review report; the agency response; the departmental response and our replies to their responses.
We feel that sufficient corrective actions have been implemented to our recommendations as we
move forward. If you have any questions or need additional mformation, please let us know,
Thanks.

Len Lucas
Internal Audit Director

Ce: Bob Morgan, Deputy City Manager
Andy Scott, Director of Housing & Community Development

City of Greensboro, North Carolina 27402



City of
reensboro

Date: March 4, 2008

To: Andy Scott, Director of Housing & Community Development
From: Internal Audit

Subject: United Way of Greater Greensboro

The nternal Audit Division has-performed a monitoring visit of United Way of Greater Greensboro,
fiduciary agent of the Guiiford County Taskforce to End Homelessness (Taskforce) which received a
CDBG Alocation Grant in the amount of $17,500 from the City of Greenshoro during the 2006 to 2007
grant year. i

This grant was used to provide setvices to provide administrative support for the Taskforce. This grant
provided an administrative assistant for five months to the Taskforce. The administrative assistant was
responsible for coordinating alt logistics including scheduling, taking minutes for various committees,
maintaining the project web site, and served as a central contact for the media and community.

We examined selected financial transactions and program documentation maintained by the agency for
compliance with the contract and for assurance that program goals were achieved. Based on our review, it
appears that the funds have been spent according to the terms of the contract except for the following
findings: '

FINDING:

The City did not receive the Agency’s external audit for fiscal year ending June 30, 2007 until February
13, 2008. As per the Technical Assistance Agreement dated July |, 2006 Exhibit A between the City of
Greensboro and United Way of Greater Greensboro, the “Preparation and submission of the independent
audit should be completed within six months from the date of the agency’s annual accounting year end.”

Since the Agency filed an extension for their 990 tax return for the fiscal year ended June 30, 2007, the
agency wasn’t able to supply the City with a copy.

RECOMMENDATIONS:
The extemnal audit and management letter should be received by City within six months of the Agency’s
fiscal year end or by December 31% of each year.

When the Agency has completed and filed their 990 tax veturn for fiscal ycar ended June 30, 2007, the
City requests a copy.

FINDING:
Only $8,222.10 of the $17,500 grant was requisitioned by the Agency from the City.

RECOMMENDATION:
Whenever possible the Agency should requisition the entire grant.

We request a written and signed response from the Department of Housing & Community Development and
the United Way of Greater Greensboro. by March 18, 2008.

City of Greensboro, North Carolina 27402
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~ We would like to thank Ms, Lana Davidson, Vice President of Finance & Administration and the staff of
United Way of Greater Greensboro for their courtesy and cooperation shown to us during this visit. If
there are any questions or conuments concerning the details of this visit, we can be reached at 373-2821.

Mickey Kerans ) Len Lucas
Internal Auditor Internal Audit Director

Ce: Bob Morgan, Assistant City Manager
Neil M. Belenky, President
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£ Beﬁl‘aflmenl of Housing & Community Development

MEMO .

February 28, 2008
Len Lucas, Internal Audit Director

" Michael Blair, Specialist Grants Compliance
HCD Review of United Way

Because of the limited admanastratwe nature of thls grant HCD is not providing a
programmatlc review and accepting the Internal Audit review as the primary report on this

- grant. After reviewing the February 25, 2008 Internal Audit report on the United Way, for

2006~ -2007, HCD submits the following:

iA FINDING 1:

_ The City did not receive the Agency's external audit for fiscal year-ending June 30, 2007

untll February 13, 2008. As per the Technical Assistance Agreement dated July 1, 2006

'Exhlblt A between the City of Greensboro and United Way of Greater Greensboro the

“Preparatnon and submission of the independent audit should be completed within six
months from the date of the agency's annual accounting year end.”

Smce the Agency filed an extension for their 990 tax return for the fiscal year ended June
30 2007, the agency wasn’t able to supply the City with a copy.

_IA RECOMMENDATION 1:

I
The external audit and management letter should be received by City within six months of
the Agency s fiscal year end or by December 31* of each year

When the Agency has completed and filed their 990 tax return for fiscal year ended June
30, 2007, the City request a caopy.

= HCD Reply to Recommendation 1: Concur.

A FINDING 2:
iny $8,222.10 of the $17,500 grant was requisitioned by the Agency from the City.

|A RECOMMENDATION 2:

Whenever possible the Agency should requisition the entire grant.

= HCD Reply to Recommendation 2: Concur

Séummary: HCD is in general agreement with the points that internal Audit makes in their
review;
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Date:
To:
From:

Subject;

bge City of
A& reensboro

March 4, 2008

Andy Scott, Director of Housing & Comumnunity De{felopment

Internal Audit Division

HCD Reply to LA Report-United Way of Greater Greensboro-2006-2007

Thank you for your reply of February 28, 2008. Internal Audit agrees with Housing & Community
Development’s responses to TA” subject report dated March 4, 2008,

o

Mickey Kerans Len Lucas
Internal Auditor Internal Audit Director

Cc: Bob Morgan, Assistant City Manager

City of Greensboro, North Carolina 27402



Cltyiof Greensboro

April 9, 2008
CERTIFIE D MAIL-Return Receipt Requested

Mr. Neil Belenky, President & Executive Director
United Way of Greater Greensboro, Inc.

1500 Yanceyville St.

Greenshoro, NC 27415

Re: Grant-20006 to 2007

Bear Mr. Belenky:

In reference the City’s Internal Audit report letter dated March 4, 2008 (see copy
attached) for the 2006 to 2007 grant year year, this is to advise you that the City has not

received your response which was due to us by March 18, 2008. So that we might finalize
this review we would appreciate you response as soon as possible,

Sincerely, ,

R&gp” e
Mickey Kerans Len Lucas
Internal Auditor : Internal Audit Director

Cc: Bob Morgan, Deputy City Manager
Andy Scott, Director of Housing & Community Development

Internal Audit « P.O, Box 3136 » Greensboro, NC 27402-3136 - (336) 373-2203 - Fax (336) 373-2138



United Way
of Greater Greensbhoro

April 15, 2008

Mr. Mickey Kerans, Internal Auditor
City of Greensboro

PO Box 3136

Greensboro, NC 27402-3136

RE: Grant 2006 to 2007

Dear Mr. Kerans:

The purpose of this letter is to forward to you as requested a response from
United Way of Greater Greensboro, Inc. regarding the city’s audit for the
$8,222.10 grant dollars received by the Agency .

Finding #1: The City did not receive the Agency's external audit for
' the fiscal year ending June 30, 2007 until February 13,
2008.

Response: United Way of Greater Greensboro will know to timely
forward to the City its external audit reports for any future
grant funding it may receive. The Agency will forward to
the City its Form 990 for the year ended June 2007 when
it is completed in a few weeks.

Finding #2: Only $8,222.10 of the $17,500 grant was requisitioned by
' the Agency from the City.

(" To get help or give help 1}
| anytime day or night, cali... §

Unibed Way |

Growing Helping People Caring for
Successful Kids Help Themselves . Everyone’s Health

1500 Yanceyville Street PO.Box 14998  Greensboro, NC 27415  336.378.6600  Fax336.378.6611  www.unitedwaygso.org



Response: United Way could only requisition the amount of dollars it
' actually spent for the administrative position funded.

* If you have any further questions or need any additional information
from United Way of Greater Greensboro, Inc., please contact me.

Very Truly Yours,

N (n Jd//M

Lana Davidson, VP of Finance and Administration



City of Greensboro

North ( .amhna

April 21, 2008

Ms. Lana Davidson, VP of Finance and Administration
United Way of Greater Greensboro, Inc.

1500 Yanceyville St.

Greensboro, NC 27415

Re: Grant-2006 to 2007
Dear Ms. Davidson:
We are in receipt of your reply dated April 15, 2008 reference the City’s Internal Audit

report letter dated March 4, 2008 for the 2006 to 2007 grant year. We thank you for your
written reply and we are in agreement with your responses in your letter.

Sincerely,
Mickey Kerans Len Lucas
Internal Auditor Internal Audit Director

Ce: Bob Morgan, Deputy City Manager
Andy Scott, Director of Housing & Community Development

Internal Audit » P.O. Box 3136 + (Greensboro, NC 27402-3136 - (336) 373-2203 « Fax (336) 373-2138



