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Message from the Fire Chief

transition back under the direction of the City’s
MIS department. This change being indicative of a
strategic movement to centralize IT services in the city.

W

hile the economic climate in our community,
as in much of the state, suffered during
2007/08, the fire department moved forward with
placing additional resources in-service. The addition
of Station 53 brings our total number of stations to 22
and our workforce to approximately 480 personnel.
The growth experienced in the department continues
to bring to light our structured planning efforts and
the ability of staff to provide convincing arguments
and supportive data. The department’s continued
success with growth is largely made possible by a
local government that is supportive of the excellence
in service provided by our department and their quest
to place infrastructure throughout the community to
support continued economic growth.
While experiencing overall growth the department
lost authorized positions due to significant
revenue shortages currently being felt across local
government. The loss of a Training Officer, Fire
Investigator and a Fire Inspector bring to light the
reality of the current economic stressors. In that
these losses occurred at the end of the fiscal year,
the impacts will not be readily apparent until our
overall performance is measured at mid-year 2008/09.
Additionally, we have seen parts of our IT program

Our challenge, now and until there is growth in the
economy, is to self-evaluate and identify cost saving
measures. Rising fuel costs have impacted every
area of our operations. This particular challenge
would suggest that we look for controls which can
be engineered as long term solutions. Plans currently
being developed for new stations will be inclusive
of technologies that will minimize our impact on
the environment. We will open such a facility in the
coming fiscal year.
Working smarter would be the most appropriate
statement to describe where our focus needs to be.
Our department has enjoyed a stellar reputation
throughout our industry. Our pursuit for excellence is
demonstrated in many ways, but none better known
than our Accreditation and ISO rating. Obviously we
have a magnificent history. Our future lies before us
and beckons that we all rise to meet the challenges
known and unforeseen. Given our determination
and relentless pursuit of excellence I believe that
our predecessors would be proud of what we will
accomplish.
Sincerely,

D.E. Spears, Interim Fire Chief
Greensboro Fire Department
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Vision Statement

T

he Greensboro Fire Department shall be a community based, regionally aligned organization, truly dedicated to service and excellence through superior leadership and technology that fosters a climate of open
ness, trust and diversity that recognizes the achievement of people working together.

Strategic Goals

Goal 1

The leadership team will create and maintain a plan for organizational development that embraces
our core values of integrity, stewardship, respect, and honesty to accomplish the vision.

Goal 2

The Greensboro Fire Department shall create and maintain community involvement by partnering
with the community and establishing fire stations as community focal points.

Goal 3

The department shall encourage and support the exercise of leadership by all members.

Goal 4

The department shall deliver services to provide a safe community environment, as identified
through periodic risk assessment and community involvement, in the most efficient and effective
manner possible with the resources provided.

Goal 5

The Greensboro Fire Department will ensure all members the safest possible work environment.

Goal 6

The leadership of the Greensboro Fire Department values all it’s employees and will identify and
address issues that may affect morale.
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Mission Statement

W

e are dedicated to providing a work environment that will enable the department to reach its commitment to excellence as reflected in the City of Greensboro Mission Statement.

We are Committed to

Provide the public the best possible service in a courteous, professional and cost-effective manner.
Provide leadership through a well-defined management team committed to the departmental management philosophy.

Provide equal opportunity for all employees in job performance and career development.
Enhance public awareness through education, activities, and services.
Maintain an open, informative flow of information so that all municipal departments may reach their
goals and objectives.
Subscribe to honesty, integrity, and fairness.
Be receptive to change while striving for excellence.
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Management Philosophy Statement

T

he management team of the Greensboro Fire Department has adopted a philosophy that will guide
it through the execution of its responsibilities. In
pursuing organizational goals and objectives and
when dealing with personnel and each other, we
will value the following:

Honesty
Trust

Integrity
Fairness

Consistency
Commitment

T

he management team recognizes that the success
of the organization depends upon the success of
the individual. We will therefore provide resources needed for individual achievement while
recognizing the fact that the individual must also
commit to accomplishing organizational goals.
The management team also recognizes complacency and the need to continually strive for excellence. We pledge to act in a professional manner,
accepting the responsibilities and accountability
associated with resource management, while
committing ourselves to the accomplishment of
the department mission statement.
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Executive Summary

P

eople are where the Greensboro Fire
Department’s responsibility begins, not
ends. From our personnel to the citizens we
serve throughout our long history, a deep sense
of mission and purpose has been embedded in
everything we do. It represents the fundamental
commitment the City of Greensboro has embraced
for 200 years — to give back to the people we
serve.
The City of Greensboro Fire Department provides
invaluable services to the community it serves.
This Executive Summary is intended to highlight
some examples of those services and the
Command Staff behind department operations.
The collective efforts of the fire department
management staff working with city management,
elected officials, neighboring departments and
the citizens of our community continues to ensure
that the City of Greensboro Fire Department will
meet the inevitable challenges that are part of
sustaining a premiere fire department status.
This past year yielded changes to top management
as our long tenured Fire Chief, Johnny W. Teeters,
retired on May 31, 2008 with forty-four years
service, nine as Fire Chief. An Interim Fire Chief,
Deputy Chief David E. Spears has been appointed
as the acting Fire Chief and a national search
and selection process has been developed by the
City Managers Office and the Human Resources
Department. The selection is set to begin in
October, 2008.
The Department has maintained its ISO Class I
rating with the most recent evaluation effective on
April 1, 2007. The Department was reaccredited
on August 22, 2007.
The Department reorganized resources during the
period of February-March, 2008. The three (3)
major divisions received name changes and some
sections were re-assigned to reflect the missions

more clearly. The reorganization did not adversely
affect any unit level staffing.
As part of the overall City reductions three
positions were lost in the fire department
effective on July 1, 2008. One was a firefighter
level position assigned to the training division.
One was a twenty-four hour fire inspector/
investigator position. The third position was the
assigned police arson investigator. The effects
of the position reductions upon outcomes will
be measured and reported in the next Annual
Compliance Report (ACR).
The GFD responds to all types of emergency
and non-emergency situations. Often what is
described to dispatchers does not reflect the
actual incident; nevertheless, we are trained and
prepared to respond to a broad array of situations.
To understand the full role our fire department
plays in the community, this report profiles the
fire departments run activity as reflected in our
Firehouse Reporting 2008 data. The data collected
through Firehouse Reporting is based on the
National Fire Incident Reporting System (NFIRS)
through the United States Fire Administration
(USFA). The data is recorded in one of the
following categories: (1) Fire, (2) Explosion, (3)
Rescue & Medical, (4) Hazardous Conditions, (5)
Service Call, (6) Good Intent, (7) False Alarm, (8)
Weather Related and (9) Special Incident.
While “fire” is part of the department name, less
than 5% of total responses involved fire. Over
65% of all fire department runs are categorized
as emergency medical services (EMS) and rescue
responses. False alarms (11.33%) and good
intent calls (8.86%) are the second and third
most prevalent runs; actual fire runs are fourth at
4.64%. (See Figure 1)
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Demand for Service by Type (Includes Aid Given)
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Figure 1

T

he fire service of today is changing. More
and more, it is not fighting fires as much
as it is Emergency Medical Services (EMS),
HAZMAT, inspections, investigations, prevention,
and other nontraditional but important tasks
which are vital to the community. Balancing
limited resources and justifying daily operations
and finances in the face of tough economic
times is a scenario that is familiar to every fire
department. The Greensboro Fire Department
continues a dedication of providing a work
environment which enables the department to
reach its commitment to excellence as reflected
in the City of Greensboro Mission Statement. We
are committed to providing the public the best
possible service in a courteous, professional and
cost-effective manner. Leadership is provided by
a well-defined management team committed to
the departmental management philosophy. An
employee focus from the leadership team provides
an equal opportunity in career development for all.

The Department’s core values are communicated
throughout the organization by a commitment to
honesty, integrity, respect and stewardship. An
important goal is to always be receptive to change
while striving for excellence.
Demand for service continues to increase with the
2007/08 fiscal year indicating over a 9% increase
in response needs from the previous fiscal
year. City boundaries continued to grow with a
6.65% increase from 2007 (figure 2). Increased
demand for service has required construction of
new fire stations in order to meet standards of
cover. Fifteen new personnel for Fire Station #57
were hired and placed in a training academy in
February, 2008. The new company was placed in
service in a temporary facility on June 30, 2008.
Construction for the permanent facility, along with
the permanent Station #53 (temporary opened
in 2007 on Willow Rd.) will begin in fiscal year
2008/2009.
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Executive Summary

Figure 2

C

ounty and City fire stations were renumbered in 2005 to coincide with the merger of the two
communication centers into Guilford Metro 911. Greensboro continues to contract with Guilford
County to provide fire protective services in two (2) county fire districts. We also have eight (8)
contracts where the county provides services inside the city limits (figure 3).
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Organizational Management

T

he organizations 427 Greensboro firefighters
comprise 84.5 percent of the Fire Department’s
emergency services frontline workforce and are
the most visible employees at the community level.
They are supported in their mission each day by an
administrative staff that includes management staff,
fire prevention personnel, training officers, planning
and research, budget and civilian members. The
Department provides a talented team of professionals
who work tirelessly behind the scenes to ensure the
mission and operations of the department are met.
To help you understand the important roles and
functions of the organizational management team,
the following is a brief description of the departmental
administration, each major division and a description
of its responsibilities. Those duties listed are
illustrative examples and other functions may be
assigned to each as required. Next time you drive
past a station or see one of the City’s shiny red rigs
on the evening news, you’ll know what it takes to
keep them rolling down the roads of Greensboro.
The Fire Chief is responsible for the overall
administration. The department is organized
into three (3) major divisions and a Strategic
Planning Section. The three (3) major divisions
are managed by a Deputy Chief who is responsible
to the Fire Chief for the efficient and effective
operation of their respective divisions. The three
(3) major divisions are:

Business Systems (Fiscal Services, Fire
Prevention and Human Resources)

Emergency Services (Fire and Rescue Districts
I & II, Training and Special Operations)

Support Systems (Fleet Management,
Safety, Facilities Management, Technical
Services and Logistics)

Working As A Team.
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Organizational Management
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Working As A Team.

T

he Strategic Planning Section has evolved
into an in-depth and integral part of the Fire
Department’s organization. This section is headed by
an Assistant Chief and staffed with a small, proficient
group of specially-trained analysts to include the Accreditation Manager, the RMS Manager, GIS Analyst
and information systems personnel. The Section is
responsible for strategic departmental planning, station locations, response analysis, on-going monitoring
of Standards of Cover Performance, and agreements
with contract county departments.
The Section also provides support throughout the organization on a variety of special projects and needs.
On a whole, these functions blend together so that
the Planning Section may continue to support the Department in meeting the needs of our growing population and provide the most skillful and cost-effective
fire and emergency medical services in the communities served.

Organizational Chart
Major Divisions & Strategic Planning Section

Today is not yesterday and
the future is not just
some place we are
going or have
already been.
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Business Systems

T

he Business Systems Division is responsible for the administration of Fire Prevention,
Fire Inspections, Fire Investigations, Plans Review,
Public Education, Budget and Fiscal Services, Human
Resources, and Affirmative Action and Equal Employment Opportunity. This division is headed by a Deputy
Chief who answers directly to the Fire Chief and is a
member of the management staff.
Three major areas of activities define the Business
Systems Division and its primary responsibilities.
Critical to any progressive and dynamic fire service
organization are the roles of Fire Prevention, Human
Resources and the management of the Departmental
Budget.

T

he Fire Prevention Section focuses on educating the community about the benefits of proper
safety practices and identifying and eliminating all
types of hazardous conditions, which pose a threat to
life, the environment and property.

Fire Prevention is the number one goal of all fire
services agencies regardless of the size or location of
the agency jurisdiction. The Greensboro Fire Department offers a wide array of fire prevention functions
ranging from Public Education to Plans Review to
Code Enforcement to Fire Investigation. Other assignments for this section are the Fire Marshal, Assistant
Fire Marshal/Code Compliance, Assistant Fire Marshal/
Investigations, Plans Review Officer, seven fire inspectors, two educational/institutional inspectors, two
certificates of compliance inspectors, one Fire and Life
Safety educator, one office manager, one part time
scanning/indexing position, and three shift investigator/inspectors. Our Fire Prevention section continues
to strive and meet our performance expectation and
the State mandated inspection schedule at 100%.
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Taking Care Of Business.

This Section is under the command of an Assistant
Fire Chief designated as the Department’s Fire Marshal and Public Information Officer (PIO). The PIO
is the voice of the Greensboro Fire Department and
is primarily responsible for the Department’s media
relations program. This program includes answering routine and major incident media calls, as well as
proactively packaging organizational news into media
stories for release.
The Fire Prevention Section presently has a total of 21
personnel organized to provide the highest quality of
fire prevention and education services to the citizens
of Greensboro. The Fire Department covers a diverse
and unique area of responsibilities as related to Fire
Prevention and education. Fires must be investigated,
widespread and diverse activities of commercial,
industrial and residential development and operations
are reviewed and inspected, citizens educated and all
this information entered into the records management
system to update and improve the safety of the community and our personnel.
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Taking Care Of People.
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T

he Human Resource Section involves a wide
variety of services that positively impact department personnel. This section is responsible for payroll, employee benefits and a variety of administrative
support activities. The goal of these services is to
provide efficient and effective personnel services to all
divisions of the Fire Department. Three civilian employees perform all of the Human Resource functions.
Human Resources personnel have been diligently
working to identify strengths and weaknesses of the
section so modifications can be made to provide the
services that fire department personnel deserve.
The objective of Human Resources is to maximize the
return on investment from our organization’s human
capital, our personnel. It is the responsibility of human resource managers to conduct these activities in
an effective, legal, fair, and consistent manner. Services include the administration of processing of new
employees, coordinating promotions and bonuses,
administering various orientations and making certain
that employee time and compensation are reported
accurately.
Additionally, specific services provided to Fire Department staff include activities related to hiring, promotions, transfers and terminations, retirement, address
and name changes, processing the payroll for Fire
Department employees by certifying its accuracy, benefits adjustments, employment verifications, garnishments, direct deposits requests, state and federal tax
forms, and pay or benefit discrepancies.

T

he Business Systems Division also provides the
fiscal oversight, planning and management of
the Department’s 40 million-dollar-plus budget. The
Division plays a key role in ensuring the Department’s
fiscal stability and maintaining the integrity of financial reporting and accuracy to safeguard the public’s
trust in the Department. The Division Deputy Chief is
involved in the day-to-day budget and fiscal operations of the Department.
The city budget helps to keep score of the priorities
by dollar allocations to agencies or functions. It also
supplies critical information to the policy-makers so
that they may intelligently distribute available public
dollars among competing governmental users and to
the public so it will be informed of the priorities for
their collective public assets and the services provided
therein.
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M&O
$7,147,173.00
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Taking Care Of Business.

Capital
$33,687.00

Benefits
$6,791,188.00

Salaries,
$23,646,899.00

Salaries

Benefits

T

he City of Greensboro Budget is a program based
budget, but is adopted by funds. Ordinances approved by City Council are required to increase or
decrease appropriations in any fund. The Fire Department is funded by this program based budget that
depicts all services provided by the City and resources
allocated for the provision of those services. The
purpose of the budget is to formalize policy, which
is expressed financially through the budget, to supply specific data to operational managers throughout
the department, so those managers may fine-tune
their operations as the fiscal year progresses and to
provide a mechanism for controlling objectives and
expenditures.

The Fire Department then subdivides its budget into
four (4) major categories: salaries, benefits, operating, and capital. The budget is formatted in the
typical line item fashion, listing items of purchase and
acquisition by department, by division and by section
and must operate within its available funding. Given

M&O

Capital

this, the Department relies on multi-year fiscal planning to ensure adequate funding to sustain all current
and future emergency and support services.
In 2007/2008, the City Council appropriated
$23,646,899 for salary expenditures in the Fire Department. Along with that sum, another $6,791,188
was appropriated for benefits, such as life insurance,
pension, and dental insurance. Therefore, approximately 80% of the Fire Department’s total operating
budget was appropriated for salaries and benefits.
The allocation of funds for maintenance and operating costs amounted to $7,147,173. The utilization of
these funds entails all station maintenance, apparatus
maintenance, and other day-to-day operating costs.
The final major division of our budget reflects capital
outlay. Capital outlay is defined as those items costing in excess of $5,000 and having a useful life of one
year or more. The department’s capital budget for
2007/2008 was $33,687.

The future must be created
first in the mind and
will, and created
next in activity.
-CONROY

I

Emergency Services

T

he Emergency Services Division of the
Greensboro Fire Department demand for service
included 28,541 total responses (including Mutual
Aid Given) and 47,040 individual unit responses. The
Division currently contains an emergency deployment
arsenal of 23 strategically placed Fire Stations, 427
personnel, 23 engine companies, 7 quint companies,
4 Battalion Chief vehicles, a heavy rescue vehicle, air
unit, 2 commander vehicles, and a command post
vehicle. The Division covers an area of 131.35 Sq.
Mi. (144.03 with Station 17 and Station 56 Districts),
1,401.25 miles of streets, and serves a population
of 258,671 (261,927 with Station 17 and Station 56
County Districts).
The Greensboro Fire Department has grown in response to the population and the diverse needs of the
citizens we serve. The Department is ready for action
with specialized units and is capable of responding to
everything from the smallest trash fire to specialized
rescues and hazardous material events in the city,
region and state. From our front line firefighters, to
our specialized and highly trained experts, the Emergency Services Division contains those dedicated men
and women who place their lives on the line each and
every day to maintain the public’s safety, rescue them
from harm, and provide a calming voice when disaster
strikes.

19
Laying It On The Line.

This division is headed by a Deputy Chief who answers directly to the Fire Chief and is a member of
the management staff. This division head is responsible for managing and directing the emergency service
delivery system, including all line activities involved
with emergency response to fire, medical, rescue,
technical rescue, hazardous materials, false alarms
and good intent calls. The departmental training program also comes under the direction of this division
to include, recruit training, in service training, testing
and promotional processes, and personnel development.
The Division’s primary mission is to provide fire, medical, hazmat and technical rescue response within the
geographic boundaries of the City of Greensboro with
an effective response force. The Department’s adopted Standard of Coverage establishes a benchmark
from which actual performance can be measured. The
adopted standard states that the department will provide a “first-in” unit on scene within 7 minutes 80% of
the time for all incident types. During FY2007/08 the
Division was able to achieve 94.4% (percentage met)
against the stated benchmark of seven minutes.
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Emergency Services

T

he Special Operations Section is currently
assigned under the Emergency Services Division
and includes specialized response capabilities to manage a variety of threats to the local and statewide
communities. An Assistant Chief is assigned to manage the Special Operations Section which includes the
local resources for hazardous materials, tank farm
foam operations, and technical rescue responses.
The Department’s Hazardous Materials and Technical Rescue teams are comprised of Station 11 and 48
for Haz-Mat and Station 5 for Technical Rescue. Each
team is responsible for providing many highly special-
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ized services in support of the Department’s daily mission in Greensboro and preparation in the event of a
major disaster, including terrorism incidents involving
mass casualties, locally or anywhere in the state.
The Assistant Chief of Special Operations is responsible for the management of the North Carolina Hazardous Materials Regional Response Team (RRT-5) and
the North Carolina Task Force 6 (Urban Search and
Rescue); under the direction of the North Carolina Division of Emergency Management. A Captain assigned
to the Special Operations Section is responsible for all
training activities of the special teams.
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Emergency Services

T

he Training Section is managed by an Assistant Chief and supported by a highly trained team
of teaching professionals, including a Battalion Chief,
two Captains, an EMT education program director,
and an administrator.

The Training Section is responsible for training all new
firefighters and conducting ongoing in-service training
sessions for all members. Training develops training
materials, organizes classes and training programs for
recruits and refresher courses for other Departmental
personnel. The section is responsible for all fire and
medical training, recruit and line training, certification, hiring process, promotional processes, career
development and quality control of required training
records.
During 2007/2008, many training opportunities were
provided to our personnel, some of which included:
Fire Service Instructor Certification, Leadership and
Management classes, Performance based standards
evaluations, live structural burns, and numerous drills
on acquired structures. Battalion Chiefs attended
Leadership training at Mountain Top Youth Camp in
King, North Carolina in November 2007. Eleven (11)
individuals attended the National Fire Academy in Emmitsburg, MD.
During this report period approximately 322 people
applied for the position of firefighter in the City of
Greensboro. The Training Section’s year round hiring process has enhanced the ability to start a recruit
class when ever needed. Applicants are tested on a
quarterly basis and must complete the firefighters
abilities test (FFAT) along with a written test conducted by Ergo Metrics Incorporated.
The 57th Recruit Class was hired in February 2008.
This class consisted of 36 recruits with 30 graduating
on 30 May 2008.
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Bravely Prepared.

The Fifth Annual Youth Citizen’s Fire Academy was
conducted during the months of March-May 2008.
There were 10 participants who included Junior and
seniors from area high schools. Classes met once a
week for 10 weeks. Each Division and Section of the
department contributed to the program and over 50
GFD personnel participated by either teaching classes
or performing demonstrations.

The 2007/08 year resulted in 26,027 training events
for a total of 170,290 man-hours and 83,640 participates (Figure 6). Of the total hours 12,182 were
drills. Five topics accounted for 64.35% of the training
(Figure 4).

Training Topic

Hours

Percentage

10,374
6,102
8,847
8,647
6,763

7.48%
5.86%
5.38%
4.98%
4.61%

Totals

40,733

28.31%

Drills

Hours

Count

CO
CO
CO
CO
CO

32:
27:
33:
21:
22:

Territory
Hazard Communications
Strategy & Tactics
Pumps/Aerial/Equipment
Incident Command System

Day
Night

6785
5397
Figure 4

755
598

Growth is optional.
Choose wisely.
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Support Systems

T

he Support Systems Division provides support to all Sections of the Greensboro Fire Department; including coordinating all facilities maintenance,
repairs, design and construction, automotive and fleet
maintenance, specifications and testing of apparatus
and equipment, logistics, departmental supply, purchasing, Departmental Health and Safety Program,
repairs, and acquisition, and coordination with the
strategic planning functions including long range
analysis of impacts on resources associated with future land use, development, and increases in service
demands.
This division is headed by a Deputy Chief who answers directly to the Fire Chief and is a member of
the management staff. The main objective of this
division is to provide and coordinate necessary goods
and services to the members of the Greensboro Fire
Department and to provide coordinated management
of fixed facility maintenance and OSHA Safety for all
our personnel.

T

he Fleet Maintenance Section is made up
of one shop supervisor, one lead mechanic, and
three mechanics. The section is responsible for maintaining the vehicle fleet and associated equipment for
the Greensboro Fire Department.
To reduce costs, the Section tries to perform all repairs and breakdowns in-house. Its mechanics work
on an assortment of apparatus and equipment. They
have the ability to repair or rebuild engines; rebuild
or repair transmissions; repair or rebuild drive units;
repair brakes on both hydraulic and air systems, with
or without electronics; perform air-conditioning work;
repair hydraulic systems; do front-end work; repair or
rebuild water systems on fire apparatus; and perform
electrical repairs. The Section also has the ability to
fabricate specialized apparatus and components for
equipment. The cost of in-house fabrication is less
than hiring out such work or purchasing from vendors.

Providing The Best Support
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The Fleet Maintenance Section also performs all setups of new vehicles, which includes installing radios
and other communication equipment, lighting and
siren needs, compartment set-ups for equipment,
fabricating tool and equipment hold downs, mounts,
and adding compartments as needed.
The department fleet totals 106 vehicles for a total cost of $343,000. This is inclusive of all first line
response vehicles, administrative and support vehicles
as well as a fleet of reserve vehicles. This past year
there were six-hundred and seventy-seven (778)
work orders processed on one-hundred and six (106)
vehicles. This does not include fueling and other
indirect shop activity such as ordering, mounting and
repairing of small tools and equipment.

New Apparatus:
• 100’ Arial Platform - Sutphen was awarded the
bid. Delivery date is set for February 2009 (New
Quint # 21 being placed into service due to annexation).
• 70’ Arial Platform – Sutphen was awarded the
bid. Delivery date is set for February 2009 (apparatus for new Fire Station 53).
• Replacement Engine for Engine # 41 – Sutphen
was awarded the bid (delivery date is set for October 2008).
• Replaced Three Administrative line vehicles and
two Fire Prevention vehicles.
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Support Systems

T

he Facilities Management Section keeps
a close watch to ensure fire stations and buildings are maintained and that emphasis on allocating
resources for future growth. Fire Station Construction
Projects included new construction on Fire Station 53
awarded to Hodgin Construction Company on February 21, 2008 ($2,214,000). The station is set for
completion the end of February or the first of March
2009.
Two pieces of property with houses on Mt. Hope
Church Road were purchased for Fire Station 57. The
house at 1539 Mt. Hope Church Road was renovated
for use as a temporary fire station. Additionally Facilities Management along with Planning and Research
finalized the determination of location and response
needs for future fire stations. Deployment studies
identified areas where performance could be enhanced. As a result:
• Purchased property on Vandalia Road which will
be our next fire station construction project starting
2009/2010.

Providing The Best Facilities.

• Purchased property (3.262 acres) on Burlington
Road for future fire station.
• Purchased property on Old Randleman Road (3
acres) for one of our bond fire station projects.
• And started the process of obtaining property for a
fire station Northeast of Greensboro near the Reedy
Fork development (also a bond project).
Building maintenance functions require coordinating
maintenance and repair activities for twenty-six (26)
structures, including twenty-three (23) fire stations, a
large training facility including a large maintenance/
repair shop, Fire Prevention offices, a supply building
used for warehousing supply inventory and equipment, and an administrative office complex. This
division also serves as departmental liaison for new
building construction and supervises any renovation
to existing facilities.

I

Support Systems

T

he Logistics Section is responsible for the
systematic coordination of selection, acquisition,
warehousing, logistics and procurement of supplies and services for the Department. Its mission is
to support and provide personnel with unmatched
safety through purchasing the greatest value for the
best materials, supplies, and equipment available.
Research, procurement and distribution of uniform
clothing, personal protective equipment, emergency
medical equipment and supplies work hand in hand to
accomplish this goal.
The Logistics Section has one assigned Battalion
Chief’s position which is responsible for research, writing specifications, ordering, receiving and distribution

26
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of supplies, uniforms and protective equipment, inclusive of quality control. This includes the responsibility
of budget projections for these items and working
closely with the Deputy Chief over Support Services in
overseeing the planning, research and construction of
all Fire Department facilities.
The Logistics Section has two civilian positions, Supply
Clerk and SCBA Technician. The Supply Clerk assists
with receiving, inventory and distribution of supplies
to maintain the orderly and efficient operation of the
department. The SCBA Technician is responsible for
all testing, maintenance, and record keeping involving
SCBA equipment, fire hose and ground ladders.
The Air Resource Unit Fire Equipment Operators are
also assigned to Logistics. These three Fire Equipment Operators are assigned to the Air Unit on their
perspective twenty-four hour shifts. Air Unit personnel are first and foremost responsible for the readiness and safe operations of our Mobile Air Unit at an
emergency scene. Air Unit personnel manage our Inventory Records program through Firehouse software.
The Air Resource personnel also manage our SCBA
air bottle inventory by constantly reviewing the status
of our air bottles as they require repair, hydrostatic
testing or retirement. Air Resource personnel are
SCBA Maintenance certified as they assist our SCBA
Technician with air pack repairs and fit testing for our
firefighters. Additional duties also include coordinating and assisting all companies with fire hose testing,
pump service testing, and ground ladder testing.

I

Support Systems

Providing a Safe Environment.
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T

he Safety Section under the direction of an Assistant Chief, is responsible for risk management,
apparatus safety, employee health and fitness, facilities management and incident safety. The Safety Officer is responsible for developing, implementing and
managing the Department’s Occupational Safety and
Health Program.

During 2007-08, the Safety Officer or an Acting Safety
Officer officially responded to sixty-eight (68) emergency events. In instances where personnel were not
adhering to established departmental safety guidelines corrective action was initiated and the appropriate Battalion Chief and Shift Commander was made
aware of the violation for follow up.

The Department strives to protect the health and well
being of its employees through a structured health
and safety program. To accomplish this goal, the department staffs and funds a Safety Section under the
Support Services Division.

Realizing the importance of emphasizing a healthy
lifestyle at the very earliest, the Wellness Fitness
Committee has introduced physical fitness training
and wellness education. Daily physical fitness training,
benchmark fitness tests and information on fitness,
nutrition, and heat illness prevention are all included
in training curriculum. The goal is to improve the
health, safety and longevity of uniformed personnel
by implementing a comprehensive, individualized,
non-punitive wellness program.

The Safety Officer also heads up the Departmental
Safety Committee. The Safety Committee met ten
(10) times during 2007-08. The committee’s structure
allows for representation from each fire station as well
as the Training, Fire Prevention and Logistics Sections.
All reported accidents and injuries were reviewed, and
various procedures and engineering controls were
implemented in an effort to reduce or eliminate their
future occurrence. Accident reports are reviewed to
determine why the incident occurred and what corrective actions are recommended to prevent similar
occurrences in the future. Additionally, the committee
members took on and completed numerous projects
and tasks which have enhanced the Department’s
overall environment as it relates to safety.

The Wellness Fitness Committee has been at the
forefront in demonstrating the Department’s commitment to these goals by implementing a multi-faceted
program. Annual medical screening and screening for
coronary heart disease, the leading cause of on-duty
fatalities among firefighters, is one of the most compelling examples of this.

I

Strategic Planning
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When you are responsible for the safety of an entire
community, complicated and difficult decisions are a
part of the job.

T

he Office of Strategic Planning and Information Systems (OSPIS) uses real-time information
and data to ensure mission critical responsibilities are
seamlessly delivered. This information and data is created through records management (call density and
workload), and geospatial information.
Headed by an Assistant Chief and staffed with a
small, proficient group of specially-trained analysts,
the OSPIS Section is responsible for strategic departmental planning, research and analysis, plans
for growth, and technology support for the Department. The Section also provides support throughout
the organization on a variety of special projects and
needs to include contract agreements with other fire
departments.
When detailed, these responsibilities expand into a
wide array of challenging but interesting functions.
Some of the more visual functions include conducting
fire service standard of cover and feasibility studies;
negotiating and preparing contracts; preparing automatic aid, mutual aid and initial action agreements
with other fire agencies; gather data and assure
quality control by developing standard and specialized
report queries that are analyzed daily, weekly, and
monthly by the staff. Management and operational
decisions are then made based on the information
provided to the Administrative Staff.
On a whole, these functions blend together so that
the Section may continue to support the Department in meeting the needs of our growing population
and provide the most skillful and cost-effective fire
and emergency medical services in the communities
served. Some of the section’s highlights include managing the department’s ISO rating and international
re-accreditation processes.

This fiscal year has been rewarding for the Greensboro Fire Department. Re-accreditation through the
Center for Public Safety Excellence was awarded in
August 2007. This mark’s the fourth time the Greensboro Fire Department has been evaluated by a peer
review group and has been successful in receiving
International Accreditation.
An Annual Report is coordinated by the Section and
published electronically with traditional print copies
available. The Department’s World Wide Web presence is coordinated from the OSPIS Section and
OSPIS also serves as the liaison to the Guilford Metro
911 Communications Center.

I

Strategic Planning

The Section’s duties are divided into three key areas
Fire Records Management, Network Administration,
and GIS Technology. The Planning and Research
Officer (Battalion Chief) is responsible for coordinating the work of the section and provides guidance
throughout all assignments and projects being developed. This officer also assists the Chief of Staff with
planning for departmental growth related issues.
A Fire Captain is assigned as the Records Management System (RMS) Manager and is responsible for
implementation of the records management system,
research and analysis of response data, managing
standard and custom reporting, and providing end
user technical assistance for the records management system (FireHouse) and staffing software (Telestaff). This position also supervises the RMS Assistant
(Fire Data Technician). The Fire Data Technician
coordinates CAD data and tables including the station
order information and response plans, answers most
CAD inquires and is the liaison with Guilford-Metro
911 staff on routine event inquires. This position
maintains the staffing roster (Telestaff), assists the
GIS Analyst with response area maps, and assists
with other administrative functions.
The GIS Analyst is responsible for analysis and display
of information using geo spatial technology. The GIS
analyst produces and is responsible for a vast number of products, including all of the maps used by fire
station personnel, both in paper and digital form. This
person prepares analytical studies, such as apparatus
response modeling, incidents and response analysis,
and growth management modules.
Information systems network administration is provided by the City MIS Department. They provide
technical and network infrastructure support for the
Department and are responsible for maintaining the
local area network and security of systems, research
and analysis of software, coordinating the Department’s mobile computer programs, maintaining
computer leases, providing assistance and maintenance of software and hardware, managing Help Desk
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problem solving and reporting, serves as liaison to the
City’s MIS Department and supervises the IT Support
Specialist.
The IT Support Specialist handles most calls for support, researches and installs software, installs new
computers, answers questions about computers or
software, and coordinates the Administrative Section
Internet/Intranet areas.

Demand for Service

I
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In 2007/08, the Greensboro Fire Department responded to 28,541 incidents which represent a 9.09% increase
over the previous year. (Figure 5) This number includes 369 mutual aid incidents given to other departments
in our county. Mutual Aid assistance has increased in the past three years by 238%. In 2005/06 there were
155 incidents followed by 302 in 2006/07.

Overall Demand For Service (Includes Aid Given)
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Figure 5

Demand for service is dominated by EMS / Rescue events at 66.94% followed by False Alarms / False Calls at
11.25%. Incidents which involve actual fire are ranked 4th with 1,350 incidents or 4.73% of the total demand
for service (Figure 6).
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Figure 6

Source: Firehouse RMS

Demand for Service by Type (Includes Aid Given)
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Six (6) fire companies responded to over 2,000 incidents in the 2007/08 fiscal year; twelve (12)
other units responded to over 1,000 incidents (Figures 7 and 8). Fiscal Year 2006/07 had five
(5) companies over 2,000 incidents and 13 over 1,000 incidents.
Figure 7
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Figure 8

Source: FireHouse RMS
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Population Growth
The population of the City of Greensboro has grown from a population of 202,321 in 1997 to
258,671 in 2008 showing a 28% increase, or a rate of approximately 2.5% per year (Figure 9).
The most recent census numbers only show the 2000 statistics but internal review indicate our
City has an older, English speaking, more affluent population in the Northwest section of the
city. However, recent analysis has shown that areas around the city’s 5 universities and
downtown are becoming more densely populated as these areas continue to build and
revitalize.

Figure 9
Greensboro Population Growth
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The Top Ten locations by incident count (Figure 10) in the city in 2007/08 are, for the most
part, residential and or assisted living facilities. Notable exceptions are the airport (6415 Joseph
M. Bryan Blvd.) and Urban Ministry’s Weaver House (305 W. Lee St.). All but one of these
locations (2401 Willow Rd) had over 100 responses.
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Figure 10

Source: FireHouse RMS

Demographics
Demographics refer to selected population characteristics used for analysis and research
purposes. Commonly-used demographics include race, age, income, disabilities, mobility (in
terms of travel time to work or number of vehicles available), educational attainment, home
ownership, employment status, and even location. Demographics information is collected in
many different ways, but the most commonly used demographic data comes from the US
Census Bureau. Taken every 10 years, the census is the procedure of acquiring information
about every member of a given population. The population is divided into defined communities,
called census tracts. These are subdivided into census block groups, which are comprised of
census blocks (Figure 11). Census block groups are the smallest geographical unit for which
data is published.
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Figure 11

In order to examine demand for service in terms of demographics, the following four maps will
be displayed by census block groups (Figures 12-15). This will paint a picture of the areas with
the highest demand for service by census block group and allow comparisons to be made with
corresponding demographic data. Incident call volume continues to be highest in the
southwestern and eastern sections of the city. The highest call volume occurs in six particular
census block groups.
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Figure 12

Source: FireHouse RMS

•

The downtown area continues to have the highest call volume in the city, with 805 total
incidents in 07/08. The majority of these incidents in downtown are medical/rescue
related. A significant amount of these incidents, about 20%, occurred in one particular
structure: Gateway Plaza, a senior high-rise community. This particular block group has
a daytime population of 16,493 with a median age of 51; 53% Caucasian, 43% African
American and 5% Hispanic. The median income in $24,332 annually with slightly over
26.6% of the population obtaining an education level of a bachelor’s degree.
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•

The southeastern area of the city in the Randleman Rd./W. Meadowview vicinity
continues to have a substantial impact on fire and medical response; it is the second
most demanding area in this analysis with 705 total incidents in 07/08. 308 and 310 W.
Meadowview (a nursing home facility and a high rise condominium, respectively)
account for 44% of the calls in this area. This block group has a community make-up of
24% Caucasian and 69% African American with a median income of $27, 321 annually.
The median age is 42. 14% of the population has an education level of high school
graduate.

•

W. Wendover Ave/W Market St area containing part of the Hewitt Area neighborhood is
another area with a high call volume. There were 702 total incidents in this area in
07/08. There were 5 structure fires in this block group, mostly in residential structures.
The median age of this population is 33. The median income is $31,934 with 57%
Caucasian, 32% African American and 10% Hispanic. 12.5% of this population has
obtained a bachelor’s degree.

•

The N. Church St/ N. Elm St vicinity in northern Greensboro is also a high call volume
area with 603 total incidents in 07/08. The majority of the area is contained by the New
Irving Park neighborhood. There are two nursing home facilities located in this census
block group, which account for 30% of the calls in this area. The population in this area
is 64% Caucasian, 27% African American, and 8% Hispanic. The median income in this
area $44, 423 annually with a median age of 36. Almost 20% of this population has
obtained a bachelor’s degree.

•

N. Church St. at Wendover also had a significant number of incidents in 07/08. With
540 total incidents in this area in 07/08, calls have increased by almost 30% since
06/07. This block group has a daytime population of 8,172 with a median age of 40;
48% Caucasian, 34% African American, 12% Asian and 6% other. The median income
in this area is $25,563 annually with slightly over 12% of the population obtaining an
education level of a high school graduate.

•

Another high volume for fire and medical incidents, with 521 total incidents for 07/08 is
the block group in the western section of the city around the airport. This block group
contains sections of the tank farm and is occupied by mainly industrial properties, with
some single and multi-family residential scattered around the edges. This area has a
demographic profile of 62% Caucasian, 31% African American and 6% Hispanic. The
median age is 32 and the median household income is $30,977. 14.3% of the
population has bachelor’s degrees.
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Figure 13

Source: 2000 US Census
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Figure 14

Source: 2000 US Census
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Figure 15

Source: 2000 US Census
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Trends
1,306 emergency responses involved fire for 2007/2008. This represents an increase of 5.92%
from the previous year. (Figures 16 and 17) Brush and grass fires have been the largest
increase in fire activity, up 17.24% since last year and 65.85% since 2003/2004. Vehicle fires
have also increased by 13.64%. Medical incidents continue to consume most of the response
activity, resulting in a 7.82% increase this year. There has been an increase in medical
responses of 38.53% since 2003/04.

Figure 16
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Figure 17
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A fire alarm system became the early activation device for 13 of these fires. This is a decrease
of 56% from the previous year where 23 fire alarms were found to be actual fires. (Figures 18
and 19)

Figure 18
Structure Fires Dispatched as Alarms
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Figure 19
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Five Year Analysis
Incidents involving fire increased this year by 5.92%, the highest in our history (Figure 20). The
majority of fires continue to be located in the south and southeast portion of the city.

Figure 20

Demand For Service - Fires
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Current Year Comparisons
•

Fires confined to room of origin have remained stable with only 13 more than the
previous year. 73.29% of fires were confined to the room.

•

Vehicle fires have increased by 13.6%.

•

Residential structure fires remained the same as last year (229 events) and non
residential increased by 13%, from 69 to 78 events.
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Structure Fires
All Structure fires

Four Year Analysis
•

All structure fires continue to hover around the 300 incidents per year for the past
several years with the most (307) occurring 2007/2008. This is an increase of
7.72% (or 1.54% annual rate of increase) over the past four years.

•

All structure fires were confined to the object/room of origin 73.29% of the time
during 2007/08. This is down slightly from 2003/04 where 76.49% of the fires were
confined to the object/room of origin but indicates a downward trend in confinement
of fires.

•

The primary room of origin where fire loss occurs continues to be in the kitchen and
bedroom.

Current Year Comparison
•
•
•
•

Single and multi-family dwellings accounted for 222 (72.3%) of the total structure
fires (Figure 21). This is consistent, but lower, with the most recent national
statistics of 75 % and NC statistics of 77% for 2006.
Total residential structure fires (Figure 22) accounted for 73.3% of all structure fires
in 2007/08. This is up from 2003/04 (70.2%).
Non-residential structure fires accounted for 27.68% of our structure fires where
state statistics showed 22.7% for the same type of structures. (Figure 23)
Although many fires have been confined to the container of origin, the fire
department still responds to structure fires where 38.7% do not have functioning
smoke detectors (Figures 24 and 25).
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Figure 21

Source: FireHouse RMS
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Figure 22
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Figure 23

Source: FireHouse RMS
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Figure 24

Source: FireHouse RMS
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Figure 25
Structure Fires and Smoke Detectors
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Residential Structure Fires
•

Residential structure fires were confined to the object/room of origin 73.79% of the
time. This is up slightly from the previous year of 72.92%. The Office of the NC
State Fire Marshals Office indicates a statewide performance level of 56%
confinement to object/room of origin during 2006/2007.

•

Residential structure fires accounted for over 3.85 million dollars in losses for
2007/08. (Figure 26)
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•

Residential structure fires continue to lead the call type in the NFIRS structure fire
category.

•

Of those, 74 (34.49%) were fires in the kitchen area; 32 (13.97%) were fires in the
sleeping areas.

•

All structure fires were confined to room of origin 73.29% of the time in comparison to
NC State statistics of 56%. However, our statistics indicate that this number is 2.93%
lower than the previous year at 71.14%. Greensboro also has a success rate of 73.80%
of residential structure fires being confined to the room of origin.

•

The main cause of ignition (heat source) was heat from radiated or conducted heat from
equipment (58) followed by electrical arcing (34).

•

Residential structure fires were most likely to occur during the hours of 4:00 p.m. and
5:00 p.m. with the most active day being Wednesday (Figures 27 and 28). Although the
day of week which fires occur changes from year to year; the time of day stays around
the typical dinner time hours of 5:00 pm to 7:00 pm.

Figure 27
Residential Structure Fires by Day of Week
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Figure 28
Fires by Alarm Hour
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•

There does not seem to be a consistent month where more fires occur than others
(Figure 29). However, the month of January has led in three of the previous five years.
2006/07 indicated that May was the most likely time for a fire in the City of Greensboro,
while 2004/05 and 2005/06 indicated that January was most likely for a structure fire.

Figure 29
Residential Structure Fires by Month
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Non-residential Structure Fires
Four Year Analysis
•

Non residential structure fires increased this year with 78; the biggest number in our
5 year history. However, the previous four years continued to drop with 74, 71, and
69 respectively. 2003/04 had 58 non residential structure fires.

•

Four alarms turned into the NFIRS Classification of structure fire while 2006/07 had
14 events. 2005/06 resulted in 4, 2004/05 resulted in 7 and 2003/04 had one.

Current Year Comparison
•

The most common fire area of origin in non residential structures was Storage:
Supplies or tools; dead storage areas. However, only eight events occurred in these
areas.

•

Total non residential fire loss was slightly over $913 thousand.

•

Fires were confined to the object/room of origin 71.79% of the time. This number is
higher than 2006/07 (65.21%) and consistent with the upward trend from previous
years.

•

Fires occurring in non residential structures had a functioning smoke detector
39.19% of the time (Figure 30).

Figure 30
Non-Residential Structure Fires and Smoke Detectors
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Medical/Rescue Analysis
Four Year Analysis
•

Medical response has increased 38.53% over the past 5 year reporting period and
continues at a rate of 7.7% per year. (Figure 31)

Figure 31
Rescue -Demand for Service
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•

Cardiac survival rates have increased from 11.67% in 2003/04 to 25% in 2007/2008.
This is thought to be from two reasons: Combination of the two communication
centers resulting is lower call processing time and better patient follow-up.

Current Year Comparison
•

Medical/Rescue responses increased 7.82% since last year.

•

There were 19,106 medical/rescue responses during 2007/08 (Figure 32) with the
GFD arriving first on 9,604 medical/rescue responses (Figure 33). However, not all
incidents produced scenarios where patients were actually treated by the Fire
Department. Patient records are created when there is some type of physical or
verbal assessment to a patient prior to the arrival of EMS and the transfer of patient
care to that agency. During this fiscal year there were 10,481 patients treated.
Although total responses increased, total patients increased 19.40% since the
previous year.

•

The 3 most common complaints of the 10,481 patients were respiratory related
(15.78%), Cardiac/Chest Pain (12.59%) and Sick Call (5%) of the incidents.
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Figure 32

Source: FireHouse RMS
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Figure 33

Source: FireHouse RMS

•

Medical Assist dispatches account for 66.94% of the total incidents. Vehicle
accidents with injuries required 1,275 responses or 16.6% of the Medical/Rescue
responses. However, 696 of the dispatched medical incidents resulted with the fire
company being cancelled en route. This is down from 839 in the previous year.

•

Cardiac arrest patients increased by 46.4% this year, up from 112 in 2006/07 to 164
in 2007/08. Cardiac survival rate improved from 18.75% last year to 25.0% this
year. (Figure 34)
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Figure 34

Source: FireHouse RMS
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•

The noon hour of the day was the second most active time of the day for
medical/rescue responses with 8:00 pm the highest. 4am to 6am yields the lowest
medical activity. (Figure 35). These response patterns have remained consistent
since last year.

Figure 35
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Hazardous Conditions Analysis
Four Year Analysis
•
•

Hazardous Material Spills and Leaks reached a four year low with 211 events this year,
down 14.69% from 242 last year. 2005/2006 was the highest with 261 events. (Figure
36)
Natural gas leaks have decreased by 8.51% (94 events) and chemical spills and leaks
have decreased by 57% (12 events) since last year (Figure 37).
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Figure 36
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Figure 37

Source: FireHouse RMS

•

Aircraft Standby responses have decreased by 64% since last year. 45 events verses 70
last year. This makes the lowest in our 5 year history.

•

Electrical hazards including wiring, power lines down, and equipment arcing have
increased by 19.1% this year; 71.51% over the 4 year period.
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Current Year Comparison
•

The Haz Mat city ordinance was amended in 2003/04 to reflect current
personnel/equipment expenses. Hazardous material response costs are offset by a
cost recovery program. $17,392.40 was billed during 2006/07. This is down from
the previous year where $25,762 was billed. In 2007/08, $27,440 was billed. Billing
amounts tend to fluctuate due to the time payments are received.

•

Chemical spill emergencies decreased from last year by 12.80%.

•

Aircraft emergencies decreased 35.72% in 2007/08.

•

Power lines down increased by 61.30% from last year (Figure 38).

Figure 38

Source: FireHouse RMS
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Alarm Study (False and Other) Analysis

•

In 2007/08 thirteen (13) incidents resulted in a fire from a total of 3,211 alarm
activations (Figure 39 and 40). The 2006/07 year had 23 alarms dispatched that
resulted in an actual structural fire.
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Figure 40

Source: FireHouse RMS
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•

False alarm activations occurred predominately between the hours of 0800 and 1900
hours. (Figure 41)
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Death/Injury Analysis (Civilian and Firefighter)
Five Year Analysis
•

Firefighter injuries reached a five year high in 2007/08 with 21 injuries
reported. 2007/08 injuries are up 66% since 2006/07 (Figure 42).

Figure 42
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•

Civilian injuries reached a high of 29 injuries in 2004/05 and continued a
downward trend until 2007/08. Twenty-five injuries accounted for a 64%
increase from 2006/07. (Figure 43)
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Figure 43
Civilian Fire Injuries
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•

Fire deaths had a rolling 5 year average of 3.4 per year (Figure 44).

Figure 44
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Current Year Comparison
Three civilian deaths occurred in 2007/08 (Figure 45)
•

Sunday, October 14, 2007, at 7:58 in the evening – 85 year old female

•

Sunday, October 14, 2007, at 7:58 in the evening - 87 year old male

•

Saturday, November 17, 2007, at 11:47 in the evening - 79 year old female

Figure 45

Source: FireHouse RMS

•

All three (3) of the above deaths fit into the national statistics of at risk groups. The
National Fire Academy reports the nation’s fire problem is in two distinct groups: elderly
and the very young population.

•

The above deaths occurred during very low response activity time periods.

•

Two (2) separate incidents accounted for the three (3) deaths.
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2007/08 Fire Summary
•

In 2007/08, the Greensboro Fire Department responded to 28,541 incidents which
represent a 9.09% increase over the previous year.

•

Fire alarm activations have increased by 13.54% since last year. Vehicle fires have
also increased by 13.64%.

•

Eighteen (18) fire companies responded to over 1,000 incidents in 2007/08. The
highest number of responses by a single company was Engine 4 with 2,999
incidents.

•

Structure fires were confined to the object/room of origin 73.29% of the time during
2007/08. This is down slightly from 2003/04 where 76.49% of the fires were
confined to the object/room of origin but indicates a downward trend in confinement
of fires.

•

Kitchen and bedrooms continue to be the primary origin of fire where fire losses
occur.

•

Residential one and two family dwellings account for 72.3% of structure fires.
Slightly above 2006/07 at 72.92%.

•

Non residential structure fires account for 27.7% of all structure fires.

•

Main ignition sources were from Electrical Arcing.

•

Cooking fires confined to the container involved 127 incidents.
This is an
improvement of 9.92% over the previous year. Although many fires are confined to
the container, over 39.19% of all structures fires occurring take place in structures
without working smoke detectors.

•

Typical structure fire scenarios occurred during the 5:00 p.m. and 7:00 p.m. hours
on Wednesday.

•

Fires in non residential structures were confined to room of origin 71.79% of the
time, up from 65.21% in the previous year.
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2007/08 Medical/Rescue Summary
•

Medical responses increased again this year at 38.53% over the previous year.

•

Cardiac survival rates increased from 18.75% in 2006/07 to 25.0% in 2007/08.

•

Medical incidents account for 66.94% of all incidents in 2007/08, down from 67.73%
in 2006/07.

•

Medical response activity is at the lowest between the hours of 4:00am and 7:00
a.m. The most active time of the day for medical response occurred in the 8:00
p.m. hour.

