Agenda

Greensboro City Council
4 | )

Economic Development Committee
Monday, June 17, 2013
1:30 p.m.
Plaza Level Conference Room

L Call to Order — Chairperson Matheny

II. Approval of June 10, 2013 Draft Minutes — Committee

III.  Entryway Signage and downtown directional signage — David Parrish, Adam Fischer
IV.  New Building Downtown — John Shoffner

V. Triad Local First

VI 2/3 rds bonds — Andy Scott

VII. Review of the task force goals - Committee

VIII. GEDA Up-Date

IX. Staff Update - Andy Scott, Kathi Dubel, John Shoffner

X. Next Meeting - Set Date

N /

MEMBERS OF COUNCIL

ROBBIE PERKINS, Mayor  T. DIANNE BELLAMY-SMALL, District One
YVONNE J. JOHNSON, Mayor Pro Tem  JIM KEE, District Two '
NANCY VAUGHAN, At Large ZACK MATHENY, District Three
MARIKAY ABUZUAITER, At Large = NANCY HOFFMANN, District Four
TONY G. WILKINS, District Five




DRAFT
MINUTES OF THE ECONOMIC DEVELOPMENT COMMITTEE
OF THE
CITY OF GREENSBOROQ, NORTH CARCLINA

COMMITTEE MEETING 10 JUNE 2013

The Economic Development Committee of the City of Greensboro met at 9:30 a.m. on the above date in
the Plaza Level Conference Room of the Melvin Municipal Office Building with the following members present:
Councilmember and Chairman Zack Matheny; and Councilmembers Marikay Abuzuaiter, Jim Kee and Tony
Wilkins, Absent: None.

Also attending: Assistant City Manager of Economic Development Andy Scott; Economic Development
Manager Kathi Dubel; Associate Legal Council Mike Williams; and Deputy City Clerk Diana Schreiber.

Councilmember Wilkins made a motion to approve the 2 May 2013 minutes. The motion was seconded by
Councilmember Abuzuaiter and adopted by voice vote of the members.

Prosperity Zone

Assistant City Manager Andy Scott introduced prosperity zones.

Prior to the discussion, Mr. Scott updated the Committee on projects that predated the Committee that
included water/sewer infrastructure installations from the south side of I-40 to the north side to access the second
American Express site; referenced an agreement with Duke Energy to bring clecirical ROW that runs south of
Carolina Corporate Center to the north side of I-40; and noted that the City would be purchasing $70,000 of ROW
from Carolina Corporate Center and expected reimbursement from Duke Energy.

Mr. Scott discussed prosperity zones; noted that in accordance to census tracts, the economic indicators
were not severe in the area he indicated generally north of I-70; that incentives could be focused on environmental
indicators; that municipal uses in the area included landfill and sewage treatment; needed to devise a zone name
associated with high-impact development or empowerment; suggested utilizing the median income differentiation
between East and West Greensboro with a geographic separator of railroad tracks; and expressed concerns about
broadening the zone too widely that it diluted the focus of incentives.

Councilmember Matheny suggested researching an environmental program around the discussed area, Elm
Street and Southeast Greensboro in another targeted zone.

Mr. Scott suggested expanding incentive options based up to eighty-percent from five to ten years,
basically doubling incentive options in the area.

Bob Mays interjected that North Carolina A&T State University seemed unresponsive to the concept of a
energy/technology center; and had expanded discussions to include North Carolina State University.

Councilmember Kee spoke in support of North Carolina State University in local economic development
projects.

M. Scott stated that was the prosperity zone status and that a zone name was forthcoming.



Proposed Small Business Loan Program

Mr. Scott stated that Council had been requesting a small business loan or lending program; that a previous
prograin had aliowed small businesses to purchase and renovate properties; that of sixteen successful loans, only one
of the loans had been lost; referenced the Rum Runner loan that had been made to a group of investors, when
ultimately the City was left with collateral that was secured by second mortgages attached to homes with little value
remaining,

Councilmember Matheny referenced requests that could comne in under the small business loan progfam
from the Co-op, Mack and Mack, BTN, Eric Robert’s business enterprise.

M. Scott referenced business lending that involved granting working capital loans; and stated that some
businesses used invoices as collateral.

Councilmember Wilkins expressed concerns about Council deciding on the beneficiaries of loans.

Mr. Scott emphasized that a formalized program was necessary and removed Council from the underwriting
business, and provided a degree of confidentiality of the borrowers; stated that he would provide a listing of al! loans
made under the targeted loan pool; noted that a consistent set of guidelines would be formulated and implemented;
discussed commercial banking loan practices compared to those of local banks; would open the program to lending
institutions; and would accept any bank that was willing to work with the City.

Councilmember Wilkins inquired about the process that incorporated start-ups in the program.

Councilmember Matheny supported staff creating the guidelines and bringing them back for discussion;
emphasized the need for a maximum; and preferred 20% equity as collateral.

Mr. Scoit stated that City Manager Roth wanted a program in informational format in June; and then a
formal program for Council’s consideration by July; stated there was no money in the 13-14 budget; and estiinated
the program to be included in the 14-15 budget with an allotment of $500,000; that usually loans were amortized
over five years; that programs varied by city; noted that he was familiar with Winston-Salem’s loan program; and
spoke positively of programs in Chatanooga, Memphis and Wichita that separated politics from the lending process.

Councilmember Matheny supported strict guidelines with a stated maximum of $100,000.

Councilmember Kee suggested that the loans disseminated by the Chamber or an external organization be
stipulated for use in East or West Greensboro.

Councilmember Matheny spoke to a request by Triad Local First for $25,000 to develop an App to market
local businesses.

Councilmember Abuzuaiter expressed concerns regarding the cost of membership dues to the Triad Local
First that dissuaded small local businesses from signing up.

Signage

Mr. Scott stated that Transportation staff was not ready for presentation of the itemn; and that staff would
provide visuals of what was/not allowed.

GEDA

Cyndi Dancy, GEDA, distributed a list of shovel-ready site inventory that was distributed by her
organization to inquirers.

Councilmember Matheny referenced a meeting at the Developers Council; that parcels varied in size, price
and location; and stated the city’s program contained a key element consisting of a predetermined maximum price
per acre.



Ms. Dancy clarified the build to suit process without the land sale transaction; and there was discussion on
various parcels for sale and circumstances that infiuenced price points.

Mr. Scott stated that the City could make an invesiment but needed to determine the return on that
investment; and referenced a parcel owned by Griffin and Carroll. ‘

Mr. Scott stated he would provide a copy of the map to Councilmember Wilkins.

Ms. Dancy referenced general activities recap that involved travelling: data center show, business facilities
Hight exchange meeting; planning a consultant trip to west coast to visit site selection consultants and labor analyst
Visits.

Councilmember Matheny emphasized to Ms. Dancy to let the Committee know how they could help the
process; spoke to a business accelerator opportunity like a pre-Nussbaum Center, similar to the Durham
Underground; and referenced meeting last week regarding a manufacturing grant opportunity mentioned by Craig
Saperstein.

M. Scott updated the Committee on the EPA grant; and stated that a draft had been sent to the EPA for
review.

Councilmember Matheny felt the Committee had spurred activity on the grant based on their conversation
with Mr. Saperstein; stated that the CIP list compiled by Kathi and Andy should be a focus of the committee.

Councilmember Matheny requested that Duke Energy representatives be invited to speak with the
Committee.

The Committee discussed the Lenovo announcement in Whitsett. NC.

Mr. Scott referenced a meeting on Wednesday at Elon College from 10-2 p.m. to discuss the prison farm
master plan with the potentiality of a data park; and that stakeholders would include representatives from Duke
Energy, Railroad, mitlitary, Burlington, Greensboro, and Guilford/Alamance Counties.

The next meeting was scheduled for Monday, June 17" at 1:30 p.m.

Councilmember Kee made a motion to adjourn. The motion was seconded by Councilmember Wilkins and
adopted by voice vote of the Committee.

> The Committee adjourned at 11:07 a.m.

Sk ok ko

Diana Schreiber
Deputy City Clerk

Zack Matheny
Chairperson & Councilmember
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(Copy of the Powerpoint presentation is hereby referred to and made a part of the minutes.)
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TITLE: Resolution authorizing an Urban Development Investment Grant and Forgivable Loan, not
to exceed the amount of $200,000.00 in total, for Oakley Capital, LLC for revitalization of the vacant
301 Battleground Avenue commercial building and Budget Ordinance Amending the FY 12-13
Economic Development Fund for a forgivable loan to Oakley Capital, LLC.

Department:  Executive Meeting Date: June 18, 2013
Contact 1: J:Andrew S. Scott, Assistant City Public Hearing: Yes
anager
Phone: 373-2002 Advertising Date / June 6, 2013 / City Clerk

Advertised By:
Council District: 3

. John Shoffner, Economic
Contact 2 Development Manager

Phone: 373-2293 . Authorized Signature:

(1) Attachment A - Resolution

(2) Attachment B - Ordinance Amending the FY 12-13 Economic Development
Fund for a loan to Oakley Capital, LLC.

e ——

PURPOSE:

The City of Greensboro has been requested to consider a $100,000 forgivable loan and approve a
$100,000 urban redevelopment investment grant to Oakley Capital, LLC. The grant will be used for
the purposes of environmental remediation, enhancing off-street parking, streetscape improvements,
site preparation, as well as building exterior and infrastructure upgrades associated with the
revitalization of a commercial property located in the Central Business District. This assistance will
enable a long-term blighted property to be renovated and retumed to service after a 10+ year
vacancy, thereby furthering the revitalization of Greensboro and the commercial prospects of the
Central Business District.

Attachments:

BACKGROUND:

The revitalized building will serve as the headquarters of Charles Aris, Inc. Charles Aris, Inc. is a
national retained executive search firm providing high-quality executive search and placement
services domestically as well as internationally. They have been in business for 44 years and
currently have their headquarters in leased space at the Wells Fargo Tower located at 300 North
Greene Street. Charles Aris, Inc. averages over 80 completed executive searches per year with
multiple Fortune 500 clients. Oakley Capital is considering revitalizing an owned building located at
301 Battleground Avenue to serve as the new corporate headquarters for Charles Aris, Inc. The
business anticipates retaining their existing 35 full-time equivalent employees and adding at least 4
new full-time equivalent employees over the next 3 years by December 31, 2016.

Oakley Capital, LLC intends to abate the asbestos in the vacant building and completely remodel the
structure into a LEED certified modern headquarters site. The building will be owner occupied. They
are planning to commit in excess of $3.9 Million of private capital to the renovation of the building and
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at least 4 new full-time equivalent jobs to be created by Charles Aris, Inc. This investment is
contingent upon receiving public participation from the City of Greensboro in the amount of a
$100,000.00 forgivable loan to assist with the asbestos abatement and a $100,000 grant. The
forgivable loan will be funded in FY12/13 and the grant will be paid over an eight (8) year period after
the improvements to the building have been completed. The forgivable loan will be repaid with the
incremental tax revenues associated with the increase in the tax assessed value Charles Aris, Inc.
will have to confirm the creation of the 4 new jobs by December 31, 2016 to realize the full value of
the incentive grant. The tax value of the building is projected to increase from $743,700 to
$3,075,000.

The project meets the criteria of the Urban Development Investment Guidelines for Downtown
projects. An independent financial analysis prepared by an independent economic development
professional or economist was not submitted for this project due to the fact that the building will be
owner occupied by a financially viable business entity. The risk that this project is not ultimately a
success is mitigated by the developer's high amount of equity in the project, personal guarantee of
the financing, and strong track record of successfully operating their business.

BUDGET IMPACT.:

$100,000.00 to be funded in FY12/13 as a forgivable loan. The remaining $100,000.00 of public
participation is to be paid to the company over a eight (8) year period provided that the developer has
invested in excess of $3,900,000.00 in this project by year-end 2014 and confirms that at least 4 new
full-time equivalent jobs have been created by December 31, 2016 by the business operating in the
renovated building. The projected incentive grant payment is $13,271.00 for each of the eight annual
payments. Projected annual incremental City tax revenue associated with the real property
improvements is $14,745.00 a year.

RECOMMENDATION / ACTION REQUESTED:

In accordance with the City’s Urban Development Investment Guidelines and GS § 160A-458.3 and
other urban development authority, it is recommended that City Council approve the request for a
$100,000 forgivable loan and grant reimbursement in an amount not to exceed $100,000.00 to be
paid over eight (8) years. The conditions of the public participation will be contained in a performance
agreement between the City of Greensboro and Oakley Capital, LLC



ATTACHMENT A - RESOLUTION

RESOLUTION AUTHORIZING ECONOMIC DEVELOPMENT FORGIVABLE LOAN NOT TO
EXCEED $100,000.00 AND AN INCENTIVE GRANT NOT TO EXCEED $100,000.00 FOR OCAKLEY
CAPITAL, LLC.

WHEREAS, Qakley Capital, LLC is planning to commit in excess of $3.9 Million of private
capital to the renovation of the 301 Battleground Avenue building in downtown Greensboro’s Central
Business District;

WHEREAS, this investment is contingent upon receiving public participation from the City of
Greensboro in the amount of a $100,000.00 forgivable loan and a $100,000 Urban Development
Investment Grant;

WHEREAS, the purpose of this loan will be to assist with environmental remediation of
asbestos and the grant will be to enhance off-street parking, streetscape improvements, site
preparation, as well as building exterior and infrastructure upgrades which Council finds will have a
significant effect on the commercial prospects, new employment, and revitalization of the Central
Business District;

WHEREAS, the $100,000.00 forgivable loan is to be funded in FY12/13 to assist in abating the
asbestos in the building and the $100,000.00 grant is to be paid to Oakley Capital, LLC over a (8)
eight year period provided that the business has invested at least $3,900,000.00 in the project by
year-end 2015. The business must confirm creation of 4 new full-time equivalent jobs by December
31, 2016 or the incentive grant will be pro-rated;

WHEREAS, this public participation will enable a long-term blighted property to be renovated
and returned to service after a 10+ year vacancy, thereby furthering the revitalization of Greensboro
and its Central Business District;

WHEREAS, a public hearing was be held in accordance with N.C.G.S. 158-7.1 setting out the
particuiars of the request and the public benefits to be derived from said improvements;

WHEREAS, this Urban Development Investment Grant is made pursuant to N.C.G.S. Section
160A-458.3 and other urban and economic development authority;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
GREENSBORO:

That in accordance with the City’s Urban Development investment Guidelines, GS § 160A-458.3, §
168-7.1, and other urban development authority, a forgivable loan of up to $100,000.00 and a grant
reimbursement and participatory agreement between the City of Greensboro and Oakley Capital, LLC
to abate asbestos, enhance off-street parking, streetscape improvements, site preparation, as well
as building exterior and infrastructure upgrades and the ultimate creation of new jobs and capital
investment resulting from their expansion in the renovated building is hereby approved, and the
Mayor and City Clerk are hereby authorized to execute, on behalf of the City of Greensboro, the
proper agreement.




ATTACHMENT B
ORDINANCE AMENDING FY 12-13 ECONOMIC DEVELOPMENT FUND FOR
A LOAN TO OAKLEY CAPITAL, LLC.

Section 1

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GREENSBORO:

That the FY 12-13 Economic Development Fund Budget of the City of Greensboro is hereby amended as
follows:

That the appropriations be increased as follows:

Account Description Amount
208-0204-01.5294 Economic Development Loan $100,000

and, that the following revenue finance these appropriation‘s:

Account Description Amount
PP-0977-0.7?? Transfer from ?? Fund $100,000
Section 2:

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF GREENSBORO:

That the FY 12-13 2?7 Fund Budget of the City of Greensboro is hereby amended as follows:

That the appropriations be increased as follows:

Account Description Amount
202022777 Transfer to Economic Development Fund  $100,000

and, that the following revenue finance these appropriations:

Account Description Amount
P2-17-2.2227? Appropriated Fund Balance $100,000
Section 3:

And, that this ordinance should become effective upon adoption.
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Economic Development Projects Under Consideration - 2013

2/3 Bonds

300,000 Street Imprv.

300,000 Street Imprv.

“Project -, Activity Cost CDBG ~ EDBonds NRBonds  Trans W/S - ‘W/SED EDFund EDFund  EDFund  EDFund . -Parking
S ' Bonds Capital 12/13  13/14 14/15  15/16  LOB's
Renaissance Plaza
Eligible Construction Costs 1,643,108 $50,000 300,000 234,600 1,058,508 ED
Ineligible Construction Costs 544,512 272,256 272,256
Total $2,187,620 $50,000  $300,000 $234,600 $272,256 $272,256 $1,058,508
Retail Development
Willow Lake 300,000 300,000
k= Box 850,000 212,500 212,500 212,500 212,500
Total $1,150,000
CBD
Enhancements
Phase | 600,000 300,000
Phase Il 600,000 300,000
Shared Office 300,%& 150,000 150,000
Total 51,500,000
SC2
City match for EDA grant 250,000 10,000 240,000
High Point Road
I-40 to Coliseum  Streetscape | 7,500,000 7,500,000
Sign Removal 100,000 50,000 50,000
Economic Development 3,000,000 3,000,000 ED
Total $10,600,000
Industrial Site Dev.
East Greensboro 3,000,000 3,000,000
Large Sites 3 6,000,000 1,000,000 4,000,000 1,000,000 ED
Total $9,000,000
Bryan Park Soccer Complex
Upgrades to facility and fields
Phase | : 2015 - 2016 1,300,000 1,300,000 P&R
Phase Ik 2016 - 2017 800,000 800,000 P&R
Phase IlI: FY 2018/2019 5,200,000 5,200,000 P&R
$7,300,000
South Elm parking deck #1 6,000,000 6,000,000
parking deck #2 6,000,000 6,000,000




Economic Development Projects Under Consideration - 2013

“Project " Activity . Cost CDBG  EDBonds ~'NRBonds = . Trans w/s W/SED EDFund EDFund EDFund EDFund  Parking = 2/3Bonds
' ' S : . o ' Bonds Capital 12/13 13/14 14/15 = 15/16 LOB's :
water/sewer upgrade 376,000 376,000
streets/streetscape 1,250,000 1,250,000 Street Imprv.
GHA Building 750,000 750,000 ED
Univ. District/Lee St study 75,000 75,000
project delivery 175,000 175,000
Debt issuance 300,000 300,000
Total $14,926,000
Total Cost 546,663,620
Total Authorized $50,000 $ 300,000 $234,600 $8,100,000 $4,376,000 $300,000 $222,500 $924,756 $684,756 $212,500
Total Proposed $4,075,000 : _ $12,475,000 $14,958,508
Available $50,000 54,400,000 $600,000 FY13/14 $9,200,000

FY 15/16 $8,000,000
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