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Preface
The accreditation report submitted to the Commission on Fire Accreditation
International, Inc. enabled the commission to award accreditation status to your agency.
Part of the requirements to retain accredited agency status is your commitment to keep
the commission staff informed of any significant changes or developments in activities,
direction, or programming. This is accomplished by the preparation and submission of
an annual compliance report.
The accreditation report is the internal control document of the commission that
establishes your agency’s benchmarks. The annual compliance report is the document
used by the Commission to monitor your status as it relates to your standards,
procedures and practices as well as the progress made toward completing all strategic
and specific recommendations.
Each section must be completed if there is any activity to report. An activity is any rate
of change, direction of change, nature of change or amount of change. Appropriate
documentation must accompany this report to demonstrate that official action occurred
that resulted in a change to the agency’s benchmarks or progress/completion of the
strategic and specific recommendations. Examples of appropriate documentation are:
certified copy of the governing body minutes, CEO written directives, copies of Federal
or State Statutes, copies of local ordinances or resolutions, copies of purchase orders,
copies of signed contracts, copies of Federal or State administrative rules, copies of
Federal or State regulatory agency ordered action or settlement agreement, copies of
court ordered action or settlement agreement, copies of local government charters, or
copies of voter approved referendum. Copies of any supporting documentation that was
used by the agency to effectuate a change should also accompany the compliance
report. Examples of supporting documentation are: feasibility studies, ISO grading
reports, position papers, legal opinions, recommendation memos, or consultants reports.
The annual compliance report is due 45 days before the anniversary date of your
agency’s most recent award of accreditation.
Any questions regarding the report, its content or length should be directed to the CFAI
Program Manager.
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Agency/Jurisdiction Description
The City of Greensboro is located in central piedmont North Carolina, midway between
Washington, D.C. and Atlanta. The Town was incorporated in 1808 and is the county
seat of Guilford County. The City of Greensboro is the third largest city, by population, in
the state of North Carolina and the largest city in Guilford County and the surrounding
Piedmont Triad metropolitan region. Greensboro has a population of 273,697 (official
2010 Greensboro population estimate), a 0.08% increase from the previous year, and
presently covers a land area of approximately 131.94 square miles while the total area
protected by the department is 147.4 square miles. The total population protected by
the department, including its rural fire districts, is 267,255. Daytime population is
estimated to be 308,942 persons. Eleven additional areas of the City were annexed
during fiscal year 2010-2011. The department protects areas which have population
densities which range in excess of 6,112 persons per square mile to less than 2 persons
per square mile.
The Greensboro Fire Department's primary mission is to provide fire, medical, hazardous
material, and technical rescue response within the geographic boundaries of the City
and first responder medical support to county Emergency Medical Services (EMS)
providers. Fire protection is provided by 523 uniformed personnel (an increase of 9
personnel from last report) operating out of 24 fire stations, 24 engine companies, 9
ladder companies (an additional ladder was added 1 July 2010), 4 Battalion Chief
vehicles, a heavy rescue company, two Hazardous Materials Teams (additional team
added 11/30/2010), a Commander (24 hr shift Commanders were added on
12/01/2009), and necessary support equipment and personnel.
The Support Services Deputy Chief provides the fiscal oversight, planning and
management of the Department’s 42 million-dollar-plus budget. The Fire Department is
funded by the City of Greensboro program based budget that depicts all services
provided by the City and resources allocated for the provision of those services. The Fire
Department subdivides its budget into four (4) major categories: salaries, benefits,
operating, and capital. Approximately 82% of the Fire Department’s total operating
budget was appropriated for salaries and benefits.
The Greensboro Fire Department demand for service for 2010/11 included 30,392 total
responses (including Mutual Aid Given) and 51,316 individual unit responses. Demand
for service included response to 1,127 fires; a decrease of 6.53% from the previous
fiscal year. The total fire loss was $5,557,847; a decrease of 11.49% from 2010/11. As a
result of fire there were 24 civilian injuries, 10 fire fighter injuries, and 4 fire deaths.
There were 263 structure fires an increase 3.04% and 214 vehicle fires an increase
14.01% over the previous years.

Agency Environmental Changes
The past year has yielded multiple changes to the departments’ organizational structure.
The Department is divided into two (2) major branches; The Emergency Services Branch
(ESB) and the Support Services Branch (SSB) with each being headed by a Deputy
Chief. The Emergency Services Branch includes the Response Division, Training Division,
Special Operations Division, and the Safety Officer (added to the ESB in 2010); The
Support Services Branch had major changes in April 2011 and now includes the Planning
Division and the Fire & Life Safety Division. The Deputy Chief of the Support Services
Division also oversees Fleet Maintenance and the Business Offices. The Planning Division
made changes to its Command Staff and organizational structure as well. The Division is
now headed by Assistant Chief who oversees the Performance & Accountability Group
and the Critical Resources Group. To open Fire Station 61 fifteen (15) new positions
were added and in order to combat attrition twenty (20) firefighters were hired and
started work effective July 1, 2011. Engine 19 and Engine 20 specialized foam engines
will be replaced in FY 11/12.
Budget -FY 11-12 budget funding was approved to purchase land for the Reedy Fork fire
station late in the fiscal year as well as award the bid for our next new fire station
facility. The approved budget also includes employee merit pay that has not been seen
in several years. The Department is working with 16+% less operating money than the
department operated with in FY 08-09 – more than $1 million of cuts. Received
notification of grant approval from Homeland Security for a $25,000 grant to purchase
the “Bullex” Fire Extinguisher Simulator.
Major Construction Projects - The Critical Resources Group continued to update and
improve infrastructure with completion and moving in to new Fire Station 57 at 1537 Mt.
Hope Church Rd. on May 12, 2011. Phase 2 of this development process and
construction included the removal of the house structure and relocation of apparatus
bay to its new site at the PSTF for use by our Training Division. Opened Fire Station 61
to service Southern area of Greensboro on June 30, 2011.
Performance & Accountability-City management established a Public Safety Workplan
under new MAP program. Established a departmental Strategic Planning & Measurement
workgroup. Received an Award from Williams Fire Control for accomplishments
concerning the Tank Farm Fire.
Technology- Implemented a new inventory system that allows for tracking of both
station supplies and uniform issues for better accountability of items and costs. TeleStaff
server is now the host to the Fire, Police and Metro911 database sharing resources and
reducing overall city cost. Six (6) additional phone lines were added to TeleStaff making
hireback, notifications and emergency call back faster. Twelve phones lines allowed
TeleStaff to be primary means for USAR and RRT call back helping to eliminate alphanumeric pagers. Third generation MCTs are now being deployed to Engines, Ladders
and Cars. These are more powerful and contain the Sprint datacard and the GPS
receiver within the device making it more portable and self-contained if needed. The
highway response plan is being extended throughout the city on separated highways
giving a normal single company response a two company response in opposing
directions.

Changes in Compliance With Legal Requirements in Federal,
State and Local Government(s)
1.

Is your agency in compliance with all standards applicable to the agency at its
most recent accreditation, or last annual compliance report, whichever is the
most recent? Examples of standards are ADA, OSHA, Fair Labor Standards Act.,
etc.

Yes
2.

If no, list the standard(s) not in compliance. Briefly describe the reason for noncompliance, what actions need to be taken to regain compliance with each listed
standard, and what impact will it have on your agency.

Changes in Compliance With Adopted Community/Agency
Standards
1.

Is your agency in compliance with all community/agency standards at its most
recent accreditation, or last annual compliance report, whichever is the most
recent? Examples of community/agency standards are: established response
time, minimum staffing, any NFPA standard adopted or used that is not
mandated by the Federal or State governments, labor contracts, etc.
Yes

2.

If no, list the community/agency standard(s) not in compliance. Briefly describe
the reason for non-compliance, what actions need to be taken to regain
compliance with each listed standard, and what impact will it have on your
agency.

Changes in Compliance With Self-Assessment Core
Competencies
1.

Is your agency in compliance with all self-assessment core competencies since its
most recent accreditation, or last annual compliance report, whichever is the
most recent?
Yes

2.

If no, list core competencies not in compliance. Briefly describe the reason for
non-compliance, what actions need to be taken to regain compliance with each
listed standard, and what impact will it have on your agency.

Changes in Compliance with Core Competencies Within the
Self-Assessment Process
In
Compliance

No Longer
In
Compliance

Core Competency
No.

Partial Description

X
X

1A.1
1B.3

agency has been legally established
compliance with legal requirements

X

2A.3

data recorded for a minimum of three years

X

2B.1

each planning zone is analyzed and evaluated

X

2B.4

X

2C.1

X

2C.4

X

2D.1

“standard of response coverage” strategy has
been established
each planning zone is analyzed and evaluated
“standard of response cover” strategy has
been established
agency has a “master or strategic plan”

X

3A.1

goals have been adopted

X

3A.2

specific objectives have been adopted

X

3B.1

management process identified

X

3C.1

objectives are reviewed annually

X

4A.2

process for developing the annual budget

X

4B.5

financial audits are conducted

X

4C.1

programs based on anticipated revenues

X

5A.1

X
X

5A.4
5A.5

X

5A.7

periodic appraisal of the emergency response
program

X

5B.1

adopted fire prevention code

X

5B.2

compliance with applicable fire protection law

X

5B.3

adequate staffing

X

5B.4

plan check system in place

X

5B.6

standard operating procedures/general operating

X

5B.8

periodic appraisal to determine balancing of fire
hazard risk

X

5C.2

staffing to accomplish the program’s mission

X

5C.4

public education programs are targeted

X

5C.6

periodic appraisal to determine effectiveness

agency meets their staffing and deployment
objectives
current standard operating policy manual
incident command/management system

Change in Performance
Measure/Benchmark
Department continues to meet this criteria
Department continues to meet this criteria
Updated all pertinent reports and data for
2010/2011 activity.
12 Planning Zones added in 2010/11:1001, 1002,
1003, 1004, 2191, 2199, 4276, 4500, 4501, 4502,
4503, 4504
Working with GM911 for call processing compliance
of 60 sec.
Continues to be reviewed and updated as necessary
Continues to be reviewed and updated as necessary
Continues to be reviewed and updated as necessary
Agency 10/11 Six Month Work Plan mid year Report
submitted February 2011. New proposed work plan
goals and objectives for 11/12 submitted 2011/2012
Budget objectives/Work plan adopted June 2011
2011/2012 Budget objectives/Work plan adopted
June 2011
Fire Chief added new mission, vision, operating
priorities and organizational core values in 2009.
Performance measures/Budget presentation June
2011.
Objectives reviewed by Command Staff February
2011
10/11 Budget was updated-11/12developed in
November 2010 thru February 2011
The Comprehensive Annual Financial Report (CAFR)
for the fiscal year 10/12 was submitted for review.
Services provided can be supported by approved
2011/2012 Budget
Conducted Response Studies currently updating of
the Community Risk Assessment for SOC
Continues to be reviewed and updated as necessary
ICS training for Fire Command conducted quarterly
Work Plan 2011-2012: Appraisals conducted as part
of year end performance measures program in
December 2010 and 6th Month Work Plan Reporting
in February 2011.
Continues to be reviewed and updated as necessary
29% re-inspection rate in all properties during the
2010/2011 fiscal period. Total violations written
decreased 20%.
Met 100% of inspection work load objectives.
Fiscal Year 10/11 resulted in 1170 plans review,
down 7.3% from previous year of 1263
Continues to be reviewed and updated as necessary
Work Plan 2011-2012: Appraisals conducted as part
of year end performance measures program in
December 2010 and 6th Month Work Plan Reporting
in February 2011.
Staffing: 523 Uniform Firefighter 15.75 Civilians
The department Fire & Life Safety Division
implemented a new prop in 2010/2011 to replace
the Fire Safety House utilizing a surplus pumper
converted to a mobile classroom and is being used
in concert with our public fire education program
featuring “Blisterz” the clown.
Work Plan 2011-2012: Appraisals conducted as part
of year end performance measures program in
December 2010 and 6th Month Work Plan Reporting
in February 2011.

In
Compliance

No Longer
In
Compliance

Core Competency
No.

Partial Description

X

5D.1

methods and procedures in place

X

5D.2

adequate staffing

X

5D.6

standard operating procedures/general operating
guidelines

X

5D.7

periodic appraisal on effectiveness

X

5E.1

agency meets emergency deployment objectives

X
X

5E.4
5E.6

standard operating procedures/general operating
periodic appraisal made technical rescue

X

5F.1

agency meets emergency deployment objective

X

5F.4

standard operating procedures/methods in place

X

5F.6

periodic appraisal made hazardous materials

X

5G.1

agency meets deployment objectives

X

5G.4

standard operating procedures, standing orders

X

5G.6

patient care record maintained for each patient

X

5H.1

there is a published all hazards plan

X

5H.6

current standard operating procedure in place

X

5H.7

system of ensuring interoperability with public
safety agencies

X

5I.1

the agency meets their deployment objectives

X

5I.4

current standard operating procedure is in place

X

5I.6

periodic appraisal made of the program

n/a

5J.1

the agency meets their staffing, and deployment

n/a

5J.4

current standard operating procedure in place

n/a

5J.6

periodic appraisal made

X

6A.3

physical facilities adequate

X

6A.4

facilities are in compliance with regulations

X

6B.1

apparatus is located to accomplish the stated
standards of response coverage

X

6C.1

maintenance program has been established

6C.5

methods to implement apparatus maintenance
program

X

Change in Performance
Measure/Benchmark
Department continues to meet this criteria
Fire & Life safety Division continues to meet the
established work plan.
Continues to be reviewed and updated as necessary
2009-10 produced 95 incendiary fires, down 24%
from 08-09 with 125. The arrest rate for 09-10 at
appraisal time was 23.16% for the year with 27
cases remaining open. 7 of those have been
assigned to GPD and 20 remain open in house. The
arrest rate has increased from previous year of 16%
to 23.16% in 2009-2010.
Conducted Response Studies currently updating of
the Community Risk Assessment for SOC
Continues to be reviewed and updated as necessary
Continues to be reviewed and updated as necessary
Conducted Response Studies currently updating of
the Community Risk Assessment for SOC
Continues to be reviewed and updated as necessary
Appraisals are conducted as Part of year end
performance measures program
Conducted Response Studies currently updating of
the Community Risk Assessment for SOC
Continues to be reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
New Fire and Rescue Service District for the
Piedmont Triad Airport was established July 1 2010
Began providing airport rescue and fire fighting
(ARFF) with the Piedmont Triad Airport (April 1,
2010). Currently providing ARFF firefighters to the
Airport Authority with 30 ARFF trained Firefighters
and plans to certify 6 in January 2012.
New Fire and Rescue Service District for the
Piedmont Triad Airport was established July 1 2010
This criterion is not applicable. Marine and
Shipboard Rescue and Firefighting Services are not
needed in the City of Greensboro.
This criterion is not applicable. Marine and
Shipboard Rescue and Firefighting Services are not
needed in the City of Greensboro.
This criterion is not applicable. Marine and
Shipboard Rescue and Firefighting Services are not
needed in the City of Greensboro.
Major Construction Projects - The Critical Resources
Group continued to update and improve
infrastructure with completion and moving in to new
Fire Station 57 at 1537 Mt. Hope Church Rd. on May
12, 2011. Phase 2 of this development process and
construction included the removal of the house
structure and relocation of apparatus bay to its new
site at the PSTF for use by our Training Division.
Opened Fire Station 61 to service Southern area of
Greensboro on June 30, 2011.
All facilities inspected during fiscal year 10/11 and
comply with code and regulations
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary

In
Compliance

X

No Longer
In
Compliance

Core Competency
No.
6D.3

Partial Description
maintenance on equipment conducted by
qualified
safety equipment has been identified and
distributed

X

6E.1

X

6F.2

there is involvement with the governing body,
administration, and staff in the planning for
physical facilities

X

7A.1

designated human resource manager

X

7B.3

recruiting, selection and promoting process
complies

X

7C.1

Personnel policies and rules are communicated

X

7C.2

agency policy defining and prohibiting
harassment

X

7D.1

process by which jobs are audited and modified

X

7E.1

rates of pay and compensation are published

X

7F.4

X

8A.1

there is an occupational health and safety
training program
process in place to identify training needs

X

8B.4

evaluation through the use of performance based

X

8C.1

X

8D.2

X
X

9A.1
9A.2

training facilities and apparatus are provided
training materials are evaluated on a continuing
basis
establish minimum fire flow requirements
adequate and reliable water supply

X

9B.1

system of ensuring communication in the field

X

9B.5

standard operating procedures and methods

X

9C.2

the management process including organizational
and procedure analysis is adequate and effective

X

9D.2

X

10A.3

X

10B.1

information system supports the needs of the
agency
functional activity descriptions that define role of
system
agreements are identified, current and support

Change in Performance
Measure/Benchmark
Department continues to meet this criteria;
Department continues to meet this criteria;
reviewed and updated as necessary
Major Construction Projects - The Critical Resources
Group continued to update and improve
infrastructure with completion and moving in to new
Fire Station 57 at 1537 Mt. Hope Church Rd. on May
12, 2011. Phase 2 of this development process and
construction included the removal of the house
structure and relocation of apparatus bay to its new
site at the PSTF for use by our Training Division.
Opened Fire Station 61 to service Southern area of
Greensboro on June 30, 2011.
An assigned internal human resource manager
exists and the position will be further developed in
coordination with City HR.
The recruiting, selection, and hiring process under
review by the Department of Justice was completed
and the Greensboro Fire Department promotional
process was found to be in order.
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
11/12 training calendar completed June 2011
Performance Measures Meet or exceed required
training and drills in accordance with departmental
General Operating Guidelines (GOG). GOG’s
updated July 2010.
Department continues to meet this criteria;
reviewed and updated as necessary
Tested in the Fall of 2010 and Spring of 2011
Department continues to meet this criteria;
The re-banding process is scheduled to be
performed in the last quarter of this year along with
the replacement of all non-compliant P25 radios.
The acquisition of the new radios was obtained
through a new leasing process. There is a group
actively evaluating our options with respect to the
P25 upgrade in 2015.
Department continues to meet this criteria;
reviewed and updated as necessary
Reorganizational Structure: Administrative or
Business Systems now falls under the responsibility
of the Support Services Branch
reviewed and updated as necessary
reviewed and updated as necessary
Established reciprocal automatic aid agreements.

Strategic Recommendations
Recommendation
Strategic Recommendation #1
The department should work towards
adding additional staffing to all quints
to come into compliance with NFPA1710. (5A.1)

Strategic Recommendation #2
The department should work toward
adding an additional Public Educator in
an effort to meet the increasing service
requests from the public and in order
to expand the department’s ability to
address “Injury Prevention” initiatives
other than fire. (5C.2)

Strategic Recommendation #3
Regarding hazardous materials, the
department should consider reviewing
their current GOG’s for possible
updating and revision. There are also
probably several new GOG’s that the
department may want to include in the
hazardous materials section. (5F.4)

Strategic Recommendation #4
The department should consider
placing carbon monoxide detectors in
living and sleeping quarters in all
stations, which will insure exhaust
evacuation systems are working
properly. The department should
consult with the city industrial hygienist
for the management of such a program
and to determine if monitoring for any
other diesel exhaust by-products is
appropriate. (6A.4)

ACCEPTED

IMPLEMENTED

Service Enhancements for FY
10/11 and 11/12 budgets
requested additional staffing
and the department applied
for additional staffing
through the SAFER Grant.
Plans are to continue work
towards additional staffing
through both venues.
An additional staff
member was added to
the Fire and Life Safety
Division in February
2010 to focus on the
coordination and
delivery of all
educational programs
offered by the
department.
The Department
Hazmat GOG’s were
reviewed, revised and
last updated in October
2008. GOG’s for
Special Operations are
reviewed annually and
updated when
necessary.

The exhaust system
program is in place,
detectors installed in
all stations, and the
maintenance of those
programs and systems.

REJECTECED

Strategic Recommendation #5
The department should review NFPA
1911 2007 Edition, Standard for the
Inspection, Maintenance, Testing and
Retirement of In-Service Automotive
Fire Apparatus for possible creation of
additional apparatus maintenance
practices/GOG’s or revisions to existing
practices/GOG’s. (6C.1)
Strategic Recommendation #6
The department had not completed an
audit on NFPA 1500 in several years; it
is therefore recommended that such an
audit be completed as soon as
possible.

Review of NFPA 1911
began in 2009 and
maintenance practices
have been adopted in
efforts to meet the
standard. The creation
of a written GOG has
not formally been
implemented, but is
being considered.
The Health & Safety
Officer Implemented
the NFPA 1500
Compliance program
utilizing the audit
worksheet from NFPA
1500.

Specific Recommendations
Recommendation
Specific Recommendation #1
The department should work with the
City Manager’s Office in establishing a
basic core set of criteria by which future
Chiefs of Department should be selected.
These criteria should include training,
education, and other measures deemed
desirable by the Authority Having
Jurisdiction (AHJ) and be documented.
This would provide guidance to the
organization in succession planning with
the understanding that the City Manager
has the right and the need to adjust the
criteria as circumstances dictate.
Specific Recommendation #2
The department apparently is working on
a draft GOG that will include ensuring
that fire protection suppression and
detection systems are identified and
included on fire pre-plans; this draft GOG
should be followed up on to ensure it
makes it through the draft stage to final
form and appropriate distribution and
training within the organization.

ACCEPTED

IMPLEMENTED

The City Managers Office
and the Human Resources
Department developed a
process and criteria in
2008 for the position of
Fire Chief and conducted a
national search and
selection process: Chief
Gregory Grayson of
Asheville, NC was selected
and is the new Fire Chief
of the Greensboro Fire
Department since May,
2009.

GOG # 9.21 Pre-Plan
Guidelines were adopted
and added to the GOG
Manual in October 2007.

Specific Recommendation #3
The plans review system although
excellent should be directly linked with
the pre-plan process.

New records are tagged
and pushed to the Preplan
Database on a periodic
basis.

Specific Recommendation #4
The department has a “Fire Safety
House” that is currently out of service.
This media has been a vital part of the
public education efforts in the past and is
largely supported by Engine Companies.
The department should explore a means
of renovation or replacement of this
valuable training prop in order to return
it to service and assist with the public
education demands.

The department Fire & Life
Safety Division
implemented a new prop
in 2010/2011 to replace
the Fire Safety House
utilizing a surplus pumper
converted to a mobile
classroom and is being
used in concert with our
public fire education
program featuring
“Blisterz” the clown.

REJECTECED

Specific Recommendation #5
The department has planned an
operational test of the [all hazards] plan
for the second quarter of fiscal year
07/08 and it is recommended that this
test proceed as planned.

The County-Wide disaster
exercise did take place on
August 26th, 2009 and it
was a simulated winter
storm where the Guilford
County EOC, Greensboro
CCC, and the High Point
CCC opened for 2
operational periods.
Additionally, Greensboro
has participated in allhazards exercises with
representatives in the
Emergency Operations
Center (EOC).
The structure
will not be fitted
with a sprinkler
system due to
the structures
age and cost.
However the
department will
continue to
evaluate the
cost to alarm the
entire facility as
economic
conditions
change.

Specific Recommendation #6
The Fleet and Logistics facility, which
also includes sleeping quarters for the
shift fire investigator, is currently not
protected by fire sprinklers. Given the
potential high dollar loss as well as the
sleeping quarter’s factor, the department
may want to consider the installation of
fire sprinklers for this facility in a future
capital improvement budget.

Specific Recommendation #7
As the department opens new stations
and puts new companies in service over
the next few years, the effect of
additional apparatus placed in service
should be factored into the need for
expansion of the fleet facility. The
impact of additional apparatus on the
capacity of the existing facility should be
included as part of the strategic planning
process.

This recommendation was
met. (2008) Following an
evaluation of the recently
renovated maintenance
facility, equipment
additions and operational
changes have improved
the capacity and available
space for fleet
maintenance. We have
made a few changes in
operations as well as space
usage. We have purchased
mobile high jacks that offer
us the opportunity to work
in other bay areas where
working under apparatus is
needed. We conduct an

annual assessment of
existing facilities as part of
the CIP process and will
make the review of this
facility a key component to
ensure continued capacity
appropriate for fleet
growth.
After evaluating
the cost v.
benefit study of
a staffed mobile
fleet service
vehicle, the
most cost
effective plan is
to keep the
mechanic in the
garage/next to
tools.

Specific Recommendation #8
To help meet the anticipated increased
demand on fleet maintenance services,
the department may want to do a cost v.
benefit study of a staffed mobile fleet
service vehicle that would be able to
handle minor P/M and repairs in the
field. This would help reduce downtime
for crews and reduce mileage on
apparatus that otherwise might have to
travel to the fleet facility for service.
In June of 2010 all work
orders are being filed
electronically for the
specific purpose of
providing access to the
apparatus crews. This
procedure has improved
communications among
the shifts with regard to
maintenance and repairs
made. This change is in
addition to the keeping of
all maintenance service
records in the FASTER
system.

Specific Recommendation #9
Enhancements to quality assurance
practices, primarily consisting of written
documentation of quality assurance steps
taken prior to releasing an apparatus
back to front line service should be
considered. The department may also
want to consider creating additional
GOG’s that cover the various aspects of
this performance indicator.

Specific Recommendation #10
The same growth factors listed under
6C.2 in this section, also apply to the
maintenance personnel. As the
department puts new companies in
service, it will produce an additional work
load on existing personnel. A staffing
model for the fleet maintenance
department should be developed as part
of the strategic planning process.
Specific Recommendation #11
The
department
should
consider
becoming involved in the Emergency

The department
agrees that there
is a need for a
staffing model
and is working
towards building
such a model.
Fleet personnel are
currently participating in
EVT and ASE testing

Vehicle Technician program as part of a
continuing education plan and as a risk
management tool.
In addition, the
department may want to consider
collaborating with other North Carolina
departments to form a state EVT
organization, which could provide a
venue for mechanics from many
departments to share best practices and
enhance their skills.
Specific Recommendation #12
A representative of the Safety/Health
division should be a member of the
Equipment Management Team.

Specific Recommendation #13
Improvements to daily SCBA equipment
checks may want to be considered by
the department. NFPA 1852 Selection,
Care and Maintenance of Open-Circuit
Self-Contained
Breathing
Apparatus
(SCBA), 2002 Edition, Chapter 7,
recommends that SCBA’s be checked
daily. As part of this daily check, the
team recommends that the procedure be
documented.
In addition, the
department may want to consider
creating a GOG that outlines the daily
SCBA check procedure.

Specific Recommendation #14
The department may want to consider
creating additional GOG’s for additional
equipment maintenance items such as
PPE care/repair and other safety
equipment
that
requires
regular
maintenance and repair.
The GOG’s
should include the documentation
process for the maintenance/repairs of
the safety equipment.

programs. The Fleet
Supervisor confers
routinely with several
surrounding municipalities
to share and solicit
information to ensure best
practices are implemented.

The department assigned
personnel from the safety
Committee to the
Equipment Committee as
well as the head of the
Equipment Committee has
become part of the Safety
Committee in 2008.
An additional position,
captain’s rank, has been
assigned to supervise the
SCBA Technician and three
(3) mobile air unit
personnel that are
responsible for SCBA
maintenance and other
testing and certification
areas related to
equipment. This
supervisory position is
considered a “working
supervisor” and has
significantly improved our
ability to deal with the
current maintenance
workload.
The Safety/Logistics
Division has received a
new supervisor who is now
dedicated to only the
functions of procurement
and supply maintenance.
This enhancement will
allow specific focus on
developing replacement
programs, tracking costs
and ensuring appropriate
documentation with regard

to PPE replacement.
The turnover
rate for the
Department has
remained
consistent for
the past 7 years.
Our average
attrition rate is
18 personnel
annually or
approximately
3%. The current
budget process
allows for the
hiring of an
annual recruit
class to provide
for the needed
replacement
personnel.

Specific Recommendation #15
It is recommended that statistics
gathered concerning turnover rate, etc.
be studied and compared to national
benchmarks for similar cities to give the
department a better understanding of
their success in this area.

Specific Recommendation #16
It is recommended that the department
personnel manual have a clear and easily
understandable
section
on
ethics
providing easily followed guidelines.

This Specific
Recommendation has been
met. An Ethics Policy was
completed and the policy
approved for inclusion in
the department personnel
policy during the first
quarter of fiscal year
2008/2009.
The City of
Greensboro
governing body
excluded
educational
reimbursement
in the
2010/2011
budget.

Specific Recommendation #17
It is recommended that the department
return to its educational reimbursement
policy in regard to college tuition. This
will assist in leadership development and
recruitment.

Specific Recommendation #18
It is recommended that the department
use the IAFC/IAFF fitness guidelines and
a mandatory physical fitness program or
a comparable program designed for the
rigors of firefighting.

IAFC/IAFF guidelines are
utilized and the yearly
fitness evaluation is
mandatory but not
punitive. All employees
work status is determined
by the City Doctor. Each
individual is allowed 2
hours a day for fitness.

Specific Recommendation #19
It is further recommended that the
department establish a policy in the
department GOG reflecting the National
Fallen Firefighters Life Safety Initiative
concerning violent incidents as well as
establishing policies concerning a formal
rehab program for the department.
Specific Recommendation #20
Training Staff should continue to work
toward implementing a program
designed to prepare and certify Fire
Equipment Operators (FEO’s) and Fire
Fighter II’s to become Acting Officers.
Currently there is a comprehensive
program in place to train, prepare, and
educate Acting FEOs but there are no
specific certification requirements in
place for Acting Officers.

A formal rehab policy has
been established and is
found in the Safety GOG’s
Section 8.10 Rehabilitation.
A policy concerning violent
incidents is being
researched.
The training division
conducted the N.C. Fire
Officer 1 Class in May
2011. 32 personnel
completed the course. In
conjunction with this
certification program, the
training division will offer
classes on technical report
writing, computer training
and strategy & tactics.

Specific Recommendation #21
Due to the institution of Emergency Fire
Dispatch (EFD), the communications
center is having difficulty complying with
NFPA minimum dispatch standards. It is
therefore recommended that the fire
department support the concept of
having dedicated call answerers and
dedicated dispatchers. The department
is to be commended for its dedication to
prompt emergency response and its
willingness to work with the
communications center to streamline the
dispatch process without sacrificing
safety and efficiency.

Guilford Metro911 received
funding for 12 additional
dedicated call taking
positions in the 2011/2012
FY Budget. These positions
are projected to be hired,
trainined, and on the job
by 1 January 2012.

Specific Recommendation #22
Since security has become of paramount
importance in today’s world and the
Greensboro Fire Department serves a
vital role in protecting the community it
serves, it is therefore necessary that the
public safety training facility building
which houses the command center is
solidly secure. It is recommended that
the security cameras in that building be
updated. There is a great deal of traffic
in that building and it houses vital
components and equipment necessary

The security access system
combined with photo ID
that is currently in place
offers limited with access
control systems that are
designed to permit the free
flow of authorized
movement into the facility,
whilst denying entry to
unwanted visitors. Improve
the overall security a
digital security camera
system needs to replace

for the efficient operation of the
Greensboro Fire Department.

the analog camera security
system.

Specific Recommendation #23
Currently there is no formal policy or
document which exists that outlines a
formal procedure for resolving potential
conflict between the agencies involved.
The Guilford County Fire Rescue Council
policies as well as an annual review of
the agreements have served to avoid
conflict thus far and work well for this
organization.
The Greensboro Fire
Department understands, however, that
such a policy may be needed in the near
future in light of impending federal
mandates
regarding
arbitration
requirements. The organization should
continue to monitor the environment and
implement a formal procedure as
deemed necessary.

The emergency dispatch
center (GM911) has
instituted an “Inquiry
Form” as a means for
resolving/explaining
potential issues that may
arise with regards to their
performance/procedures
as it relates to emergency
dispatch. We will pursue
devising a similar form for
feedback from GM911
regarding our
performance/procedures.
The current environment
does not dictate the
immediate need for
additional formal
procedures; however we
will continue to monitor
the need.

Specific Recommendation #24
The Greensboro Fire Department has
researched potential agreements outside
of suppression services with external
agencies including the purchasing of
equipment & apparatus and combining of
services such as fire inspections. Such
mergers or agreements have been
deemed not practical at this time. In
addition to the agreements already in
place, the Greensboro Fire Department
should continue to seek out avenues
beyond suppression where consolidation
of resources or services may be mutually
beneficial.

Purchasing
agreements are
driven by the
city purchasing
department.
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City of Greensboro Consolidated Annual Budget Calendar
FY 11-12 Annual Budget; FY 12-13 Planning Budget
FY 11-17 Capital Improvements Program (CIP)
[NOTE: Calendar is subject to change based upon new directives from City Council]

DATE

ACTIVITY

January 21

Budget & Evaluation will send out the current budget to
departments and tell them to wait for further details on
targets/reductions, etc.

January 22

City Council Retreat; Department Heads will receive summary
of discussion

January 26

Larry Davis will present at the Department Head Meeting with
the plan for the budget process

February 1

Department Heads send Mid-Year Workplan Report to
Budget and Evaluation for the FY 10-11 budget (Louise Britt
and your assigned Budget Analyst).

February 7

Departments submit proposed FY 11-12 Workplan and
information concerning Year One and Year Two budget
requests for new or expanded service delivery. (Specific
instructions and parameters for submittal of new service
request information will be sent out during the budget
process).

February 16

Departments complete submittal of budget requests for Year
One and Year Two Budgets. This includes entry of all budget
expenditure and revenue requests for Year One and for Year
Two budgets in the automated budget system.

February 23

Result Areas send their reduction plans and any changes to
their budget to Budget & Evaluation. Budget & Evaluation
will pass along the reduction scenarios to the CMO
(Rashad Young via Mary McCollough and Nelsie Smith).

February 23 – March 31

City Manager’s Office holds individual meetings with
departments to discuss operating and CIP budget issues and
concerns and proposed FY 11-12 Workplans.

March

MAP External Website Goes Live with Budget Kick-Off for
Citizens
Budget Meetings to Begin in Public and with Employees
Budget and Evaluation reviews supplemental departmental
budget requests and reviews departmental budgets that did
not meet targets. Budget and Evaluation reviews all CIP
requests and prepares recommendations for funding.

April 11

Preliminary recommended budget submitted to CMO.

City of Greensboro Consolidated Annual Budget Calendar
FY 11-12 Annual Budget; FY 12-13 Planning Budget
FY 11-17 Capital Improvements Program (CIP)
[NOTE: Calendar is subject to change based upon new directives from City Council]

April 26

High Level Budget Overview at City Council Work Session
[TENTATIVE]

April 29

CMO completes preliminary recommended budget review
and revision.

May

Proposed Capital Improvements Program presented to the
Planning Board and Planning Board holds a public hearing to
receive public comments regarding citizen requests and
suggestions from community groups on community-wide
needs.

May 17

City Council accepts the recommended budget from the City
Manager including the proposed new or revised user fees and
sets dates for budget review and public hearings. The
recommended budget is made available to the public.

May 23 – June 10

City Council Work Sessions to review the recommended
budget.

June 7

City Council holds a public hearing on the proposed budget.

June 21

City Council adoption of the Annual Budget Ordinance
concurrently with the six-year CIP.

July 1

Department Head meetings will incorporate Result Area Work
Plan reviews
Department Head Evaluations will Commence

July 29

Department Heads send their Year-End Workplan Report for
the prior fiscal year to their requisite Manager in the City
Manager's Office/Result Area lead and the Budget and
Evaluation Department (Louise Britt and your assigned
Budget Analyst).

October

1st Quarter Result Areas Provide Update to Council

FIRE
PROGRAM S
2009-10
Actual

2010-11
Budget

2011-12
Recommended

2012-13
Projected

Administration
Provides executive leadership, planning and resource management functions for the Fire Department.
Appropriation
Full Time Equivalent Positions

3,944,376
11

3,237,765
12

2,963,797
11

3,028,962
11

Training
Provides firefighting, career and professional development training as well as recruit firefighter training. Offers curriculum for all
Federal and State mandated certifications required for specialized job responsibilities within fire service.
Appropriation
Full Time Equivalent Positions

955,272
7

817,305
6

918,101
8

937,703
8

Fire and Life Safety
Takes pro-active steps such as inspections, investigations and public education to minimize the chance of damage to life and
property which may be caused by fire or hazardous conditions.
Appropriation
Full Time Equivalent Positions

1,523,865
19.75

1,635,862
20.75

1,426,153
20

1,469,430
20

Emergency Services
Trains for and responds to emergency situations involving fire, hazardous material accidents, emergency medical/rescue and
disasters to minimize damage to the lives and property of Greensboro Citizens.
Appropriation
Full Time Equivalent Positions

27,970,732
453

29,595,770
466

29,782,785
478

31,558,874
493

Regulatory and Fleet Services
Assures departmental compliance with all State and Federal regulatory mandates; tracks injuries and accidents involving fire
personnel; supplies all necessary fire apparatus; other equipment and supplies; and repairs and maintains all fire equipment.
Appropriation
Full Time Equivalent Positions

4,611,928
10

5,246,069
12

5,014,313
12

5,109,797
12

589,638

258,823

302,658

302,659

0

0

0

0

Stations
Maintenance and Operations cost for 24 fire stations.
Appropriation
Full Time Equivalent Positions

Departmental Objectives
Provide property fire protection to reduce fire loss and to minimize the dollar amout of property value lost to fire damage in
commercial structures.
Structure fire containment to reduce civilian and firefighter injuries and/or death and to meet or exceed the industry or adopted
benchmark of 75%.
To meet or exceed the industry standard and adopted benchmark of a total response time of 6 minutes or less 90% of the time.
Maintain emergency response effectiveness to meet or exceed industry or adopted benchmark of 15% and improve cardiac survival
rate.
Maintain accredited agency status through the Commission of Fire Accrediation International to achieve organizational excellence
through the process of accrediation.
To achieve the highest and best ISO Public Protection Classification (PPC) thereby reducing fire loss and providing safe
occupancies.
Maintain accredited agency status by the Center of Public Safety Excellence (CPSE).
Support economic development by providing timely review of building/fire suppression system plans.
To meet or exceed required training and drills in accordance with departmental General Operating Guidelines (GOG).

Recommended FY 2011-12
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Public Safety-Fire

PERFORM ANCE M EASURES
2009-10
Actual

2010-11
Budget

2011-12
Recommended

2012-13
Projected

Number of total fire responses

112

1,100

1,100

1,100

Number of FLS Fire Investigations conducted

290

230

230

230

29,255

30,000

30,500

30,900

Total $ value of property where fires occurred

N/A

$245.1 million

$245.1 million

$245.1 million

Total $ value of property loss where fires occurred

N/A

$4.4 million

$4.4 million

$4.4 million

Total $ value of property saved by fire services

N/A

$240.7 million

$240.7 million

$240.7 million

N/A

98.2%

98.2%

98.2%

% when first due arrives in 6 minutes or less

91.5%

90.0%

90.0%

90.0%

% when travel time for total effective response force
was 8 minutes or less

44.0%

45.0%

45.0%

45.0%

% of structure fires contained to room of origin

72.5%

70.0%

70.0%

70.0%

2009-10
Actual

2010-11
Budget

32,491,707
7,034,799
69,305

34,093,867
6,674,593
23,134

34,126,651
6,281,156
0

35,593,178
6,814,247
0

39,595,811
500.75

40,791,594
516.75

40,407,807
529.00

42,407,425
544.00

308,584
290,735
709,061
1,308,380
38,287,431

308,575
283,450
654,824
1,246,849
39,544,745

308,575
306,425
756,165
1,371,165
39,036,642

308,575
295,500
681,165
1,285,240
41,122,185

39,595,811

40,791,594

40,407,807

42,407,425

Workload Measures

Number of total responses
Efficiency Measures

% of property value saved by fire services
Effectiveness Measures

BUDGET SUMMARY
Expenditures:
Personnel Costs
Maintenance & Operations
Capital Outlay
Total
Total FTE Positions
Revenues:
Intergovernmental
User Charges
All Other
Subtotal
General Fund Contribution
Total

107

2011-12
Recommended

2012-13
Projected

Public Safety-Fire

BUDGET HIGHLIGHTS
FY 11-12 budget is decreasing by less than 1% or $383,786.
In response to the Council directive to maintain the current tax rate Fire has reduced its budget request by
$440,000. Reductions to overtime, contracted services with outside fire departments, uniform deferral and
overall maintenance and operations comprise the departmental reductions.
Thirteen firefighter positions were added in FY 10-11 budget resulting from the negotiated contract
reduction of $148,000 requiring that the City add the thirteen positions from the County Fire District 13.
These positions were not counted, however, in the FTE count for 10-11. These positions are accounted
for in the FY 11-12 Fire FTE count and are the reason for the FTE increase shown in 11-12.
Eighteen positions are budgeted for the opening of the Randleman Road Station in FY 12-13

1st 6 months

Recommended FY 2011-12
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GREENSBORO FIRE DEPARTMENT
Organizational Structure
2011
Fire Chief
Greg Grayson

Assistant Chief
Safety Officer

Chuck Whitworth

Deputy Chief

Deputy Chief

Emergency Services Branch

Support Services Branch

Bob Nugent

Clarence Hunter

Assistant Chief

Assistant Chief

Assistant Chief

Assistant Chief

Assistant Chief

Assistant Chief

Fire Marshal

A Shift Response Division

B Shift Response Division

C Shift Response Division

Training Division

Special Operations Division

Strategic Planning Division

Fire & Life Safety Division

Mike Rogers

Bryant Staples

Bill Lentz

Skip Nix

Kenny Stanley

Chris Bowman

David Lindsay

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Chief

Deputy Fire Marshal

Battalion One

Battalion One

Battalion One

Training Division

Emergency Management

Performance Accountability Group

Car 1 - A Shift

Car 1 - B Shift

Car 1 - C Shift

Continuing Education

Emergency Manager

Technical Apps/GIS

Fire & Life Safety Division
Investigations/Public Education
Code Enforcement

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Two

Battalion Two

Battalion Two

Training Division

Critical Resources Group

Car 2 - A Shift

Car 2 - B Shift

Car 2 - C Shift

Fire Academy

Infrastructure/Logistics

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Three
Car 3 - A Shift

Battalion Three
Car 3 - B Shift

Battalion Three
Car 3 - C Shift

Battalion Chief

Battalion Chief

Battalion Chief

Battalion Four

Battalion Four

Battalion Four

Car 4 - A Shift

Car 4 - B Shift

Car 4 - C Shift

Fleet Maintenance
Fleet Manager
Civilian
Business Office
Personnel Manager
Civilian
Business Office
Finance Manager
Civilian

1
Demand for Service Including Mutual Aid Given
Unit

Six (6) fire companies responded to over 2,300 incidents in
the 2010/11 fiscal year; fifteen (15)other units responded to
over 1,000 incidents. Engine 4 responded to the most incidents
with3,232 incidents. This marked the first time in history a
unit has reached 3200 events in a single year.

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

E4
E7
E8
E52
E11
E1
E5
E10
E48
L11
E56
L7
E53
R5
L5
E14
E40
E18
L10
E49
C1
E2
E41
C2
L49

Incidents
3,232
2,831
2,642
2,379
2,358
2,328
1,874
1,849
1,712
1,633
1,631
1,616
1,549
1,507
1,493
1,439
1,314
1,304
1,080
1,069
1,026
889
853
836
826

2

2

3

Demand for Service Including Mutual Aid Given
Weather
Weather
Special Incident
Special Incident
Service Calls
Service Calls
Good Intent
Good Intent
EMS
EMS

0.68%
0.68%
0.21%
0.21%
0.21%
0.21%
3.47%
3.47%
3.10%
3.10%
3.94%
3.94%
8.97%
8.97%
11.67%
11.67%

0%
0%

20%
20%

67.74%
67.74%
40%
40%

60%
60%

80%
80%

100%
100%

2010‐2011 Demand for Service by Type (Includes Aid Given)
2010‐2011 Demand for Service by Type (Includes Aid Given)

Weather
207
Weather
207
Overpressure/ Rupture
64
Overpressure/ Rupture
64
Special Incident
65
Special Incident
65
Hazardous Conditions
1,056
Hazardous Conditions
1,056
Service Calls
941
Service Calls
941
Fires
1,198
Fires
1,198
Good Intent
2,725
Good Intent
2,725
False Alarms
3,548
False Alarms
3,548
EMS
EMS
0

0

5,000
5,000

20,590
20,590
10,000
10,000

15,000
15,000

20,000
20,000

2010‐2011 Demand for Service by Type (Includes Aid Given)
2010‐2011 Demand for Service by Type (Includes Aid Given)

25,000
25,000

3
Demand for Service Including Mutual Aid Given

4

4

5

Fires-Demand for Service Service
1,198 emergency responses involved fire for 2010/2011. This represents an increase of 6.8% from the previous year.

2010‐2011
2009‐2010

184
199

2008‐2009

263
393
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255

399
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2007‐2008
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50
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Rescue—Demand for Service

2010‐2011

20,588

2009‐2010

19,848

2008‐2009

19,151

2007‐2008
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Core Work Plan Performance Measures Scorecard
City of Greensboro Fire Department - Emergency Response Services Branch – FY 2010-2011
Applicable City Council Focus Areas:1) Public Safety, 2) Economic Development and 3) Critical Infrastructure
Goals:
1. To protect lives and property and to help people in emergency need.
2. To respond efficiently and effectively to emergencies by providing necessary initial emergency units in a timely and professional manner.
3. To provide full mitigation of emergencies by providing a total necessary effective response force to emergencies in a timely and professional manner.
4. To contribute to economic development by assisting business and industry in the provision of specialized emergency services.
5. To increase the safety of firefighters and the public by properly preparing our personnel to respond to and mitigate all types of emergency situations.
6. To provide positive outcomes for situations that without emergency intervention would result in death or catastrophic loss.

Projects, Programs or
Initiatives

Objectives
Meet or exceed Council adopted
Standard of Coverage from time of 9-1-1
call placed until the first due unit arrives
on emergency scene

Emergency Response
Deployment

Meet or exceed the standard of coverage
for response to moderate hazard structure fire emergency calls

Property Fire
Protection

Special Operations
Services
Development and
Training
of Personnel

FY 10-11 GFD Projected
Performance (2-16-10)

Percentage of when first due unit arrives in 6 minutes or less

90%

90%

Percentage of when 9-1-1 call processing was 60 seconds or less
(GM Metro 911 function)

90%

25%

Percentage where turn out time was 60 seconds or less

90%

66%

Percentage where travel time for first arriving unit was 4 minutes or less

90%

90%

90%

45%

Percentage where travel time for total effective response force was 8
minutes or less
Percentage where call processing was 60 seconds or less
(GM Metro 911 function)
Percentage where turn out time was 60 seconds or less

90%

90%

90%

80%

Percentage where travel time for first arriving unit was 4 minutes or less

90%

90%

Structure fire containment

Percentage of actual structure fires that are contained to the room of
origin

75%

70%

Cardiac survival rate

Percentage of cardiac arrest patients that regain a pulse before being
turned over to higher level of medical care

15%

25%

Total dollar value of property where fires occurred

NA

$245,070,283

Total dollar loss where fires occurred

NA

$4,359,348

Total property value saved by fire protection services

NA

$240,710,935

Percentage of property value saved by fire protection services

NA

95%

Percentage of contracts and specialized teams maintained for regional
hazmat, regional USAR, regional MMRS, Tank Farm , Trails, ARFF, EM

100%

100%

Percentage of personnel receiving all mandated training

95%

96%

Meet or exceed the standard of coverage
for response to medical emergency calls

Emergency Response
Effectiveness

Industry or
Adopted
Benchmark

Demonstrated Performance Measures

Minimize the dollar amount of property
value lost to fire damage
Support business and industry through
providing specialized emergency
services
Meet or exceed required training and
drills in accordance with departmental
General Operating Guidelines (GOG)

Core Work Plan Performance Measures Scorecard
City of Greensboro Fire Department – Support Services Branch – FY 2010-2011
Applicable City Council Focus Areas: 1) Public Safety, 2) Economic Development and 3) Critical Infrastructure
Goals:
1. To effectively manage the overall fire protection system by providing comprehensive, accountable fire protection and emergency services.
2. To achieve the highest and best insurance rating possible for the citizens and businesses, thereby reducing fire loss and providing safe occupancies.
3. To demonstrate our strong commitment to continuous improvement by maintaining accredited agency status from CPSE/CFAI.
4. To provide excellent customer service to the business and development community.
5. To identify prevention needs through accurate determination of fire origins and causes.
6. To maintain an effective fleet of fire apparatus that is immediately ready to equip our firefighters to serve and protect the public.
7. To provide proper safety equipment for our firefighters to enter immediately dangerous to life and health (IDLH) environments.
8. To manage impacts of growth upon fire and rescue services through comprehensive analysis and planning.

Projects, Programs or
Initiatives
Quality of Service
Delivery
Insurance Rating System

Continuous Improvement
- Accreditation Program

Fire and Life Safety
Division Inspections

Objectives

Demonstrated Performance Measures

Industry or Adopted
Benchmark

FY 10-11 GFD Projected
Performance (2-16-10)

Minimize errors and omissions in
delivery of all services

Percentage of service delivery opportunities that do not generate a
substantiated complaint

95%

99%

Support business and industry by
maintaining an ISO Class 1 insurance
rating

Conduct annual review of current practices/performance against the
Commercial Rating Schedule (CRS) for a Class 1 department

Yes

Yes

Percentage of required core competencies that are met by GFD

100%

100%

Percentage of CPSE approved accreditation annual compliance
reports (ACRs)

100%

100%

Percentage of new construction plans reviewed within 7 business
days from receipt

100%

100%

Percentage of compliance with the state mandated minimum
inspection frequency for all occupancies

100%

95%

Maintain accredited agency status by
the Center for Public Safety
Excellence (CPSE)
Support economic development by
providing timely review of building/fire
suppression system plans
Minimize the number of fires and injury
through achieving compliance with the
NC State Fire Prevention Code
Minimize cost per fire inspection

Cost per inspection

N/A

$78.89

Fire Scene Investigations

Reduce or eliminate the reoccurrence
of fires and minimize the crime of
arson

Percentage of incendiary fire investigations resulting in
Arrest/Warrant/EXCLR

25%

25%

Fleet Maintenance
Services

Minimize down time for all front line
fire apparatus

Percentage of front line fire apparatus in full service.

90%

90%

Minimize the percentage of lost work time

5%

5%

Minimize the percentage of the work force with lost work time

5%

5%

Percentage of equipment tested and maintained within standards

95%

95%

Annual Update to Growth Matrix Model

Yes

Yes

Annual Update for CIP Recommendations

Yes

Yes

Safety and Logistics
Services

Planning Division

Provide proper tools, equipment,
training and policy to reduce injuries
and accidents of firefighters
Properly test safety equipment in
accordance with OSHA/NFPA
standards
Manage growth by utilizing the Fire
Department Assessment and Planning
Matrix.

Our Mission
The Greensboro Fire Department exists as an organization for one purpose – to serve
people. Our mission is to protect life, property and the environment for all people
entrusted to our care.

Our Operating Priorities






Safety
Courtesy
Excellent service
Efficiency
Continuous Improvement

Our Vision
To be immediately recognized by Greensboro residents and the fire service industry as
a premier, professional, progressive fire department that consistently delivers the
highest quality services possible, maintains public trust, improves people’s quality of life
by ensuring a fire safe environment and serves as an exemplary model service delivery
agency.

Our Organizational Core Values





Honesty
Integrity
Stewardship
Respect

Our Demonstrated Performance
The Greensboro Fire Department is currently recognized as being in the top 5% in
demonstrated performance of all fire departments in both the State of North Carolina
and in the entire United States of America. The performance of men and women of the
Greensboro Fire Department has earned accreditation by the fire service industry and
the public protection services delivered by the department have been rated as “Class 1”
by the insurance industry.

Verification
I verify that the information contained in this report is complete and true to the
best of my knowledge.

_____________________________
Signature of Agency Head
Fire Chief_____________________
Title
15 July 2011__________________
Date

