
309 Gallimore Dairy Road, Suite 102 | Greensboro, NC 27409
www.sametcorp.com

P r o p o s a l  f o r
S h o v e l - R e a d y

I n d u s t r i a l  D e v e l o p m e n t  P r o g r a m 
G r e e n s b o r o ,  N o r t h  C a r o l i n a

A u g u s t  3 0 ,  2 0 1 3

Building Structures. Building Relationships. 



309 Gallimore Dairy Road, Suite 102 | Greensboro, NC 27409

www.sametcorp.com

Brian Hall | Preconstruction Project Manager
Main: 336-544-2600 | Direct: 336-544-2643| Fax: 336-544-2638 | Cell: 336-362-2026

bhall@SametCorp.com 

P r o p o s a l 

S h o v e l - R e a d y 
I n d u s t r i a l  D e v e l o p m e n t  P r o g r a m



Table of Contents

Section 1 Letter of Interest

Section 2
Statement of Qualifications
•	 Development Experience
•	 Organizational Chart & Resumes

Section 3
Project Overview
•	 Conceptual Site Plan
•	 Marketing Plan

Section 4 M/WBE Experience

Section 5 Site Development Estimate



Building Structures. Building Relationships.

Section 1



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
309 Gallimore Dairy Road  
Suite 102 
Greensboro, NC 27409 
 
PO Box 8050 
Greensboro, NC 27419 
(336) 544-2600 
 
 
1315 East Boulevard 
Suite 250 
Charlotte, NC 28203 
(704) 697-2125 
 
www.sametcorp.com

 



mailto:bhall@sametcorp.com


Building Structures. Building Relationships.

Section 2













 

 

July 2013 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 
 
 
 

 
 
 



Building Structures. Building Relationships.

Development Team Experience

Triad Business Park

•	 370 Acres – Guilford County, Town of Kernersville
•	 Business Industrial Zoning District
•	 Home to Fed Ex Ground

North Carolina Industrial Center
•	 603 Acres – Alamance County, City of Mebane
•	 Light Manufacturing Zoning District
•	 Home to Becton Dickinson, Ford Motor Com-

pany, Nypro Carolinas, Badcock Furniture, Sports 
Endeavors, Kidde Safety

Piedmont Corporate Park
•	 148 Acres – Guilford County, City of High Point
•	 CU Light Industrial Zoning District
•	 Home to Diebold, American Premium Beverage 

Alfred Williams, Bunzl, Green Resources Tenn-Tex 
Plastics

2335 Campground Road

Construction Since 1961. Real Estate Development Since 1965.
•	 Development of well over 1,000 Acres of Industrial & Office Parks –
•	 Completed 9 Business Parks in 50 Years
•	 Own or Manage Approximately 4 Million SF
•	

Examples of Piedmont Triad Industrial & Office Parks:
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Development Team Experience

2335 Campground Road

Examples of Piedmont Triad Industrial & Office Parks:

Cross Creek Corporate Park
•	 45 Acres – Guilford County, City of Greensboro
•	 Light Industrial / Heavy Industrial Zoning District
•	 Home to NB Handy, Nilit, Filtrona, Ferguson, ADI, 

Avery Dennison, BoJay, Select Soy, MG Newell

Kirkpatrick Professional Center
•	 12 Acres – Alamance County, City of Burlington
•	 General Business Zoning District
•	 Home to Alamance Eye Center, Central Carolina 

Kidney Assoc., Himi Saxena, DDS, PA

Maple Professional Park
•	 18 Acres – Guilford County, City of Greensboro
•	 CU Shopping Center Zoning District
•	 Home to Biscuitville, Headache Wellness Center



Office & Manufacturing Renovation to Existing          
Industrial Facility

•	 Clean	Manufacturing	Operation	Creating	Cancer	Screening	
Products.

•	 Upfit	to	an	existing	building	in	Samet’s	North	Carolina	Indus-
trial	Center.		Tilt-up	concrete	wall	panels	with	windows	to	allow	
a	large	amount	of	natural	lighting.

•	 Ceiling	tiles	compiled	from	recycled	materials.	

•	 Extra	filtration	was	used	on	the	heating	and	air.	

•	 The	site	had	recycling	bins	for	collecting	metal,	drywall,	
wood,	construction	materials,	concrete	block,	and	cardboard	
throughout	the	construction	process.

Location:
Mebane,	NC

Project Delivery:
Design/Build

Value:
$6.5	M

Size:
	100,483		sf

Completion Date:
2009

Architect:
Triad	Design	Group

SNC	Lavalin

LEED Silver Certification with Commercial Interiors Certified through USGBC.

www.sametcorp.com Building Structures. Building Relationships.

Becton Dickinson (BD)



Offi  ce/Warehouse/Distribution

• International supplier of all-weather fabrics.

• Structural steel frame with precast concrete panels and archi-
tectural panel exterior, TPO mechanically fastened membrane 
roof.

• 40’ clear - Early  Installation of process and racking equipment 
to accommodate clients compressed timeline.

Location:
Mebane, NC

Project Delivery:
Design/Build

Value:
$3.9 M

Size:
 102,152  sf

Project Schedule:
5 Months

Completion Date:
October 15, 2010

Architect:
Triad Design Group PA

LEED Silver certifi ed August 2011.

www.sametcorp.com Building Structures. Building Relationships.

TriVantage



Offi  ce/Distribution Facility

• Offi  ce and distribution center for a name brand furniture com-
pany in the heart of North Carolina’s furniture industry, High 
Point. 

• Structural steel frame with precast concrete panels and archi-
tectural panel exterior with single-ply EPDM ballasted mem-
brane roof.

Location:
High Point, NC

Project Delivery:
Design/Build

Value:
$8.7 M

Size:
342,000 sf 

Project Schedule:
9 Months

Completion Date:
October 2002

Architect:
Warren Architecture 

(now Triad Design Group)

www.sametcorp.com Building Structures. Building Relationships.

Universal Furniture International



Offi  ce, Distribution Center with High Security Vault 

• Samet and Mylan Pharmaceuticals, Inc. established their rela-
tionship in 1994. Mylan became a fi ve phase repeat client for 
Samet.

• Projects have included new shell construction and upfi t of 
original offi  ce and warehouse, warehouse expansion and in-
stallation of high security vault.

• Precast concrete panel exterior and white mechanically fas-
tened TPO roof system.

• Ashford formula on concrete fl oor.

Location:
Greensboro, NC

Project Delivery:
Design/Build

Value:
$26.5 M

Size:
514,491 sf  TOTAL - 5 Phases

Phase I - 40,000sf (1994)
Phase II - 180,000sf (1998)
Phase III - 7,000sf (2003)

Phase IV - 125,091sf (2006)
Phase V - 162,400sf (2011)

Completion Date:
Various (noted above)

Architect:
Triad Design Group PA

All expansion work was completed without disrupting the existing operations.

www.sametcorp.com Building Structures. Building Relationships.

Mylan Pharmaceuticals, Inc.



Nanoscience & Nanoengineering Research and Learning Facility

•	 Samet		Corporation,	in	a	joint	venture	with	Barton	Malow	and	SRS,	Incor-
porated	recently	completed	construction	on	the	Joint	School	of	Nanosci-
ence	and	Nanoengineering.

•	 Structural	steel	frame	with	steel	deck,	formed	concrete,	brick	veneer	with	
precast	accents,	formed	concrete	construction.	7,000		SF		Class	100	Clean	
Room,	automated	building	systems,	large	auditorium	and	several	labs.	

•	 Our	team	assisted	the	architect	with	respect	to	cost	modeling	for	different	
systems	that	were	considered.		We	were	the	repository	for	all	documen-
tation	among	team	members,	tracking	the	information	through	various	
spreadsheets	and	logs.	

•	 Our	team	evaluated	different	materials,	monitored	waste	management,	
indoor	air	quality,	recycling	of	materials,	gathered	low	emitting	materials	
such	as	adhesives,	paints	and	coatings,	carpet	systems,	and	composite	
woods/laminates.	

Location:
Greensboro,	NC

Project Delivery:
CM@Risk

Value:
$47.3	M

Size:
	106,000	sf

Completion Date:
December	2011

Architect:
HDR	Architecture

LEED Gold Certified and has won both a CPN & ABC Award.

www.sametcorp.com Building Structures. Building Relationships.

Joint School of 
Nanoscience & Nanoengineering
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Organizational Flowchart

Arthur Samet
President & CEO

David Greene
VP of Real Estate

Rick Davenport
President Construction

Samet

Brian Hall
Project Manager
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Office Location:
Greensboro, NC

Professional Experience:
Samet  -  22 years

Education :
Master’s of Business 
Administration
Kenan-Flagler Business School
University of North Carolina

Bachelor of Arts
University of Georgia

Arthur L. Samet President and CEO

Samet Leadership Team

Background
Arthur Samet is CEO of Samet Corporation.  He completed his undergraduate degree at the University of Georgia and 
his MBA at the University of North Carolina. Arthur joined Samet Corporation in 1991 as an estimator, and subsequently 
progressed through a training program encompassing all 16 divisions of construction and property management. He later 
diversified into real estate and development, obtaining his MBA while leading Samet’s real estate division. Arthur was 
promoted to President & CEO of Samet Corporation in October 2000.

Professional Organizations

Civic Organizations

•	 Member of YPO International (NC State Chair YPO Southern 7 Chapter )
•	 Greensboro Partnership (Finance Committee)
•	 Greensboro Economic Development Alliance (Operating Group)
•	 North Carolina Real Estate Broker
•	 National Association of Realtors
•	 Certified Commercial Investment Member (CCIM) Designee
•	 North Carolina CCIM Chapter (Director, Past President and Past Education Chair)
•	 Piedmont Triad Chapter of the National Association of Industrial and Office Properties (Past President and Past 

Director)
•	 Member of the University of North Carolina Greensboro Bryan School of Business Advisory Board and Board of Visitors
•	 Member of the University of North Carolina at Chapel Hill Board of Visitors
•	 Member of Wells Fargo Greensboro Advisory Board
•	 Piedmont Triad Partnership Board of Directors 

•	 BJH Foundation for Senior Services Board of Directors (President, 2010-2011)
•	 Angel Flight Volunteer Pilot
•	 Beth David Synagogue (Vice President)
•	 Greensboro Jewish Federation (Past Board of Directors, 2005-2006 Young Leadership Co-Chair, and 2006 Chair of the 

Emergency Israel Relief Campaign)
•	 Member of Greensboro Rotary Club (Co-Chair 2005 Rotary Youth Leadership Program)
•	 Founding Member of the Tapestry Group
•	 National Conference for Community and Justice (NCCJ) (Past Board of Directors)
•	 Carolina Theater (Board of Directors, 2009-2010)

•	 Developed North Carolina Industrial Center (+600  acre Industrial Park) in Mebane and located 1,000,000 SF of users in 
the Park including Ford Motor Co., Kidde PLC, NYPRO, Badcock Furniture, and Sports Endeavors.

•	 Developed Triad Business Park (350 acres at the Piedmont Triad International Airport) and assisted FedEx Ground in 
locating a ground hub on a 140-acre site in the Park.

•	 Participated as the construction partner with the development of Google’s Server Farms in both North Carolina (Lenoir) 
and South Carolina (Goose Creek).

•	 Developed Piedmont Corporate Park (± 200 acres) at the Piedmont Triad International Airport and assisted Diebold, 
Bunzl, Mac Paper, Quantum as well as Stiles Machinery in locating facilities in North Carolina.

•	 Participated and assisted NCDOC on economic mission to Israel for business recruitment with Assistant Secretary of 
Commerce.  Assisted NCDOC with the recruitment to North Carolina of Israeli Companies such as Albaad, Syfan, The 
Cycle Group as well as others in the pipeline.

Economic Development Activities and Experience
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Economic Development Activities and Experience
•	 Collaborated with Rockingham County Economic Development Authority and NCDOC to fast track the Alcan Packaging 

facility (248,000 SF) to reduce the schedule and ensure investment in North Carolina.

•	 Relocation process, construction and development in conjunction with Randolph County Economic Development 
Authority for Rheem to site their National Parts Distribution Center (180,000 SF).

•	 Assisted Davidson County Economic Development and NCDOC to locate Dynea, Arneg, Diebold, Mepla as well as other 
projects linked to the Motorsports Industry.

•	 Worked in conjunction with Richmond County Economic Development Authority, to develop SRB Holdings’ new 
300,000 SF East Coast Distribution Center.

•	 First developer to assist Winston-Salem Business Inc. by providing spec buildings in Union Cross Business Park.

•	 Developed first 100,000 SF research building in Piedmont Triad Research Park in conjunction with the Winston-Salem 
Business Inc. and Idealliance, which is currently home to Targacept.

•	 Provided first spec industrial building in conjunction with Surry County Economic Development Authority in Surry 
County’s new industrial park.

•	 Continued long term participation and support of Triad and Charlotte Region as well as State Economic Development 
groups.

Arthur L. Samet President and CEO

“I feel the collaboration 
between the economic engines 

of higher education and the 
leading companies in our 

community will provide results 
in economic development, 

job creation and commuinity 
development. The business 

community must recognize the 
strategic benefit our colleges 
and universities provide us in 
a competitive economy and 

exploit this advantage for all 
stakeholders.”

- Arthur Samet

Samet Leadership Team
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Office Location:
Greensboro, NC

Professional Experience:
Samet  -  7 Years
Overall - 26 Years

Education :
Bachelor of Science in Business 
Administration

University of North Carolina at 
Chapel Hill

David Greene Vice President of Real Estate

Samet Project Team

Roles & Responsibilities
David is accountable for growing business opportunities for project development.  He is responsible for developing successful 
long-term individual and business relationships, and oversees performance of industry analysis and evaluation of strategic 
projects and potential acquisitions.

David has over twenty-five years experience in real estate and commercial finance. He has proven skills at building client 
relationships based on mutual interest, identifying client preferences and emphasizing product and company discriminators 
to help clients understand the benefits of product/service utilization.

•	 Maple Neurology (27,128sf) Medical Office Building with 21,028sf fully up-fitted for Guilford Neurologic, Greensboro, NC 

•	 Link Brookstown Apartments, Site Work, Winston-Salem, NC

•	 Kidde Residential & Commercial (244,754sf) Warehouse/Distribution Facility, Mebane, NC

•	 TriVantage, LLC / CDC, (102,152) Warehouse/Distribution Building, Mebane, NC

•	 Nypro, Inc. (108,000sf) Warehouse & Office Upfit, Mebane

•	 Henry’s Tackle (310,673sf) Warehouse, Richmond County Industrial Park, Rockingham, NC

•	 Gregorie Ferry Landing Apartments, (240 Units (77,024sf) Mt. Pleasant, SC; 

•	 Wood Valley Apartments aka The Enclave at Pamalee Square, 242 Unit Apartment Complex, Fayetteville, NC

Project Development Activities and Experience
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Office Location:
Greensboro, NC

Professional Experience:
Samet  - 15 years

Education:
Bachelor of Arts, Economics
University of Massachusetts

Rick Davenport President, Construction

Samet Leadership Team

History with Samet Corporation
Rick Davenport is the President of Construction at Samet Corporation. Rick joined Samet in 1998 and in 2009 he assumed 
the role of President of Construction. In this role, he directs and manages all facets of Samet’s core construction business. 
Previously, Rick led the business development team, and helped guide the company’s diversification beyond its core 
commercial and industrial markets into the technology, healthcare, housing, and education sectors. 

Prior to joining Samet, Rick held sales and project management positions in the environmental and industrial construction 
industries.  A native of  Burlington, Massachusetts,  Rick earned a BA in Economics from the University of Massachusetts.

Professional Organizations

Civic Organizations

•	 North Carolina Economic Developers’ Association (NCEDA)
•	 Construction Professionals Network of NC (CPN)
•	 National Association of Industrial and Office Properties (NAIOP). 
•	 Licensed North Carolina Real Estate Broker

•	 Alamance Regional Medical Center, Board Member
•	 The Alamance Regional Medical Center Charitable Foundation (Past Chairman of the Alamance Society Committee)
•	 Burlington Downtown Corporation (Past President)
•	 Alamance Chamber of Commerce (Past Board Member)

•	 Developed North Carolina Industrial Center (+600  acre Industrial Park) in Mebane and located 1,000,000 SF of users in 
the Park including Ford Motor Co., Kidde PLC, NYPRO, Badcock Furniture, and Sports Endeavors.

•	 Triad Business Park (370 acre industrial park) located in Kernersville, NC. 
•	 Maple Professional Park (20 acre office park) located in Greensboro, NC.

Economic Development Activities and Experience
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Office Location:
Greensboro, NC

Professional Experience:
Samet -  6 years
Overall - 10 years

Education & Affiliations:
2010-2012
MBA from University of North 
Carolina at Greensboro - Bryan 
School of Business

1999-2003
BA in Business Administration
Mary Washington College

Prior Experience:  
2004 - 2008
Broker In Charge / Development 
Manager
Capstone Real Estate
High Point, NC
 
Jan. 2004 – Dec. 2004
Sales Associate
Aquia Realty, Inc.
Stafford, VA
  
Jan. 2003 – Jan. 2004
Real Estate Intern/Assistant
Aquia Realty, Inc.
Stafford, VA

Brian Hall, MBA Project Manager

Project Experience

Roles & Responsibilities
Brian has over 10 years experience in commercial real estate sales and land development.  His communication and organizational 
skills are effective when working with multiple entities to assist all in achieving their mutual and individual goals. As Land 
Development Specialist he will initiate and maintain relationships with prime owner contacts and architects to facilitate 
development activities. He will help foster a sense of community among the project team, monitor/control development 
of the project to ensure the project is built on schedule and within budget.  Brian will represent Samet Corporation on the 
development end in all management/owner meetings.

Kidde Distribution
Membane, NC

245,000 sf Warehouse / Distribution $10.7 M

TriVantage
Mebane, NC

102,000 sf Warehouse / Distribution $3.9 M

Becton Dickinson
Mebane, NC

100,000 sf Manufacturing $6.5 M

Ferraro Foods
Mebane, NC

60,000 sf Food Distribution $3.9 M

NCIC Spec Building
Mebane, NC

134,000 sf Spec Building $2.8 M

FedEx Ground
Kernersville, NC

125 Acre Industrial Development

NCIC - North Carolina Industrial Center
Mebane, NC

600 Acre Industrial Development 

Maple Professional Park
Greensboro, NC

20 Acre Office Park across from Moses Cone Hospital

Triad Business Park
Kernersville, NC

370 Acre Industrial Park

Kirkpatrick Professional Center
Burlington, NC

12.5 Acre Office Park near Alamance Regional Medical 
Center

Cross Creek Corporate Park
Greensboro, NC

5 Acre Office Park near PTI Airport

Samet Project Team
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Project Overview

2335 Campground Road is a unique opportunity to transform an approximately 38+/- acre agricultural piece of prop-
erty into a flagship industrial site, seen by all who enter our City traveling on I-85 or around our urban loop.   Partnering 
our experience, our M/WBE success and the resources of the City of Greensboro, we can produce a Shovel Ready Site, 
appealing to any industrial user requiring the best access to our interstate system, with extreme highway visibility.

The property has historically been utilized for agriculture and is currently in a farm use status.  The property is adjacent 
to the city limits, in Guilford County’s jurisdiction, already zoned Light Industrial.   With frontage on Campground Road, 
the property is less than 1 mile from highway access at the Business 85/Holden Road interchange.  Upon completion of 
the urban loop, the property obtained the best highway visibility of any property in the City of Greensboro.  

The property has not been developed out of its agricultural status to date due to the expense associated with prepar-
ing the site.  This expense includes extending public water and sewer from Holden Road to the property, removing the 
existing agricultural structures, grading, storm water and erosion control.

With the benefit of the extension of public utilities and this shovel ready program, the site would be available for an-
nexation into the City limits of Greensboro.  Help and support from the City of Greensboro, providing access to public 
utilities and provisions to properly prepare the site for an industrial user are the only opportunity to turn this property 
that is currently in the county, being used for agriculture, into a productive industrial site, creating jobs and boosting 
the local tax base. 

The scope of work necessary for this project includes extending public utilities from Holden Road, down Campground 
Road to adequately serve the site, providing a lift station and force main to serve the site with sewer, erosion control, 
grading, storm water structures, and the overall site preparation costs to create a Shovel Ready site.   In addition, remov-
ing the existing agricultural structures as part of the land preparation operation is imperative to preparing the most 
attractive industrial Shovel Ready site.

Upon completion of the site work contemplated by this proposal, the site at 2335 Campground Road could accom-
modate more than 300,000 SF of industrial space, in multiple buildings as shown on the enclosed conceptual site plan.  
Based upon our recent experience, this 300,000 SF of manufacturing or distribution space could house as many as 200 
jobs.  

We expect the offering price for the property to be no higher than the current list price, $75,000 per acre, plus the value 
of the improvements made to prepare the site for development.  Any help, support, grants or other efforts which can 
be provided by the City of Greensboro, in addition to this Loan program, to help offset the cost of extending utilities 
and preparing the site are a welcome addition to our proposal.  We would welcome the opportunity to openly and col-
laboratively discuss the most cost effective method to both service and market this site for industrial development.  We 
recognize that this Shovel Ready Loan program is one opportunity to help improve this property, however, we also want 
to open the conversation to other ideas generated by the City and its Staff as to how we can make this site ready and 
available for a job generating, tax base growing industrial end user.

The total acreage available for development at 2335 Campground Road is 38+/- Acres. There are no current liens on the 
property.

Based upon approval of this program, with an end user planned for the site, we would anticipate that this site, with a 
user, would be fully annexed into the City of Greensboro.

Due to time constraints as specified by the proposal process, we have not had enough time to complete a Phase 1 re-
port and an appraisal for the property.  Upon request by the City of Greensboro, we will complete both reports for this 
project.



       2335 Campground Rd

General Information

Excellent location at the intersection of two interstate highways. 
Thirty-eight acres ready for development in Greensboro.

Address: 2335 Campground Road
Greensboro, NC 27406

Site ID: PTP-15141
County: Guilford
In City Limits: No

County Tier Designation: 2
UP or AG Zone:

Former Use: Agricultural
Type of Location: Stand-Alone
Indus/Bus. Park:
Zoning: Light Industrial

Availability & Price

Available Acreage: 38.00
Date Available: 08/29/2013

Sales Price: $75,000
Terms: Per acre

Utilities

Electricity
Service Provider: Duke Energy
Distance to Transmission System
Distance to Closest Substation

Natural Gas
Service Provider: Piedmont Natural Gas

Company
Distance To Main:
Main Size:
Distribution Pressure:

Telecommunications
Service Provider: AT&T
Fiber Optic:
Digital Switch:

Water
Service Provider: City of Greensboro
Main Size:
Storage Tanks:
Static Pressure:
Residual Pressure:
Total System Capacity:
Excess System Capacity:
Total System Permitted Capacity:

Waste Water
Service Provider: City of Greensboro
Main Size:
Feeder Size:
Treatment Type:
Total System Capacity:
Excess System Capacity:
Total System Permitted Capacity:

Fire Protection Service:
Certification_Date



Access

Highways and Interstates
Closest Highway: N/A
Closest Interstate: N/A

Airports
Closest Commercial Service: N/A

Closest General Aviation Airport: N/A

Rail
Rail Service Provider:
Potential for Rail:
Distance to Rail:
Rail Status:

Port
Closest Ports: N/A

Marine/Barge
Potential for Barge Access:
Body of Water:
On the Water:
Water Depth:
Bulkhead or Docks in place: ,

Education and Training
Closest Community College: N/A

Closest 4-year University: N/A

Maps
 

State Map of 2335 Campground Rd

Contact
 

Tiffany McNeill, Client Services Manager
NC Department of Commerce
tmcneill@nccommerce.com, 919.733.4977

 Click to connect to a metric version of this report
The information in this report is provided by the local and/or regional economic development organizations, which strive to present complete and accurate data.

Date Last updated: 08/29/2013

http://accessnc.commerce.state.nc.us/NCDOC/Search/MarketingReport.do?action=showReportFromPDF&site_id=15141&report_type=metric
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Marketing Plan

Our marketing plan for 2335 Campground Road is focused on two goals: 

1. Make the property as physically attractive as possible.
2. Show the property to as many qualified end users as possible.

In order to accomplish goal #1, we need the support of the City of Greensboro and the resources of the 
Shovel Ready Loan Program to fund the scope as defined in this proposal and as estimated in the Site Devel-
opment Estimate

In order to accomplish goal #2, Samet would perform the following:

•	 Value the property, based upon expected, available built upon area in addition to site work expense 
incurred to date 

•	 Present the property nationally to the Certified Commercial Investment Member (CCIM) organization, 
of which Samet is a member

•	 Present the property to the state, NC Department of Commerce Development Team

•	 Present the property to the Greensboro Economic Development Alliance

•	 Present the property to exclusive Site Selection Consultants active in our market

•	 Present the property to local & regional Commercial Brokerage Firms

•	 List the Property on Access NC – NCDOC’s online site search tool (DONE)

•	 List the Property on online listing services including Karnes & Co-Star

•	 Highly visible site signage, indicating the site is Available

•	 Develop a professional marketing package for the property including conceptual building design, 
size, pricing and lease rates

•	 List the Property on www.sametcorp.com

•	 Email and Direct Mail campaign to qualified prospects

•	 Telephone Prospect for qualified Buyers or Tenants

•	 Monthly email reporting to the City of Greensboro and the ownership group on progress, inquiries, 
site visits and overall project traffic.
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M/WBE Experience

Samet commits to meeting MWBE participation goals in collaboration with our client, the community, and 
trade partners.  As community leaders, we have a long-standing commitment to the Minority and Women 
Business Enterprise community and are known for delivering results.  We are committed to maximizing MBE and 
WBE participation and continuing to help MWBE organizations enhance and further develop their businesses. 
We pride ourselves in our ability to develop and maintain meaningful mentor relationships with MBE/WBE 
firms. To that end, our mentorship relationships can be better defined as mutually beneficial partnerships that 
ultimately allow us to provide our customers with a competitive edge.

Samet HUB Involvement
Samet Corporation has always been committed to the involvement and development of local HUB 
subcontractors. This commitment begins at the top of our organization and resonates through each 
employee.  Samet’s founder, Norman Samet, is a co-founder of the Inclusive Capitalism Partnership Program. 
This program is designed to develop relationships between prime contractors and minority subcontractors in 
order to contract and promote opportunities for minority contractors.   For example, our team has partnered 
with SRS, Inc. in a joint venture  relationship beneficial to both companies.   Through this relationship, Samet 
has provided tutelage on eleven projects to help develop SRS staff.  As a result, the SRS Preconstruction 
Support and Construction staff will be continuing to develop skills within our partnership.  This is the true 
intent of a HUB Strategy and our actions show that we want to develop historically underutilized businesses.  
Organizationally, we are devoted to this process and integrate it throughout our projects tier by tier.

Below are select MWBE totals on schools, government, and private projects with a North Carolina emphasis 
which Samet has achieved, some with our joint venture partner, SRS, Inc.

Team Owner Project Value Project Type MWBE Participation

Samet
Gateway University 
Research Park

$1.1 M
D-B-B, SRS Inc. performed as trade 
partner

15.9%

Samet Maple Professional Park $356,000 Road widening/improvements 26%

Samet
Newbridge Bank Ballpark 
(Greensboro Grasshoppers)

$14.4 M
Construction of new Minor League 
Ballpark

10%

Samet/SRS Guilford County Schools $16 M CM@Risk, George C. Simkins Elementary 35% Goal

Samet/SRS Winston-Salem State University $26 M CM@Risk, Student Activities Center 31.76%

Samet/SRS Guilford County Schools $14.5 M CM@Risk, Union Hill Elementary 34.36 %

Samet/SRS NC A&T, UNC-G, GURP $47.3 M
CM@Risk, Joint School of Nanoscience 
and Nanoengineering

23.8%

Samet/SRS GTCC $7 M
CM@Risk, Guilford Technical Community 
College

26%

Samet/SRS UNC-G – Jefferson Suites $27 M CM@Risk, Residence Halls 26.56%

Samet/SRS Guilford County Schools $12.7 M CM@Risk, Summerfield Elementary 31%

Samet/SRS GTCC Cameron Campus $30 M CM@Risk, Cameron Campus 30%

Samet/SRS Winston-Salem State University $8 M Center for Design Innovation preconstruction
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M/WBE Experience

George C. Simkins Jr. Elementary School
Trade Partner Procurement Strategy

	 Solicitation
•	 Samet/SRS utilizes a database of hundreds of subcontractors to launch their procurement effort.
•	 The database is organized into divisions of work and each is preliminary prequalified to perform 

the work scope.  Each company receives an invitation to bid the work via system–wide email.
•	 Advertise the opportunity to bid in local media outlets.
•	 Participate, as an ongoing effort, in annual and local Minority Trade Fairs, for example:  UNC Sys-

tem Triad Coalition Annual Construction and Supplier Outreach Event  (WSSU, UNCG, NCA&T) and 
Gateway City Annual Gate City Minority Business Opportunity Fair  (NCA&T).

		Maximize Bidder Participation
•	 Communicate to all prospective bidders that the degree of minority participation will be a deter-

mining factor in selection of successful subcontractors.
•	 Conduct receptions and matchmaking (meet and greet) activities for interested MWBE firms to 

meet and interface with larger, prime contractors in order to begin to establish long term relation-
ships.  

•	 Host events that match suppliers with trades.
•	 Provide access to insurance and bonding agents through meet and greet events.
•	 Phone solicitations and regular mailings with structured classes on bidder preparation/forms as 

needed.
•	 Consistent follow up regarding project information and key project timelines.

The above pictures are of a recent MWBE social held at GCS for Simkins Elementary

		Innovative Methods
•	 Samet/SRS will take the work scopes and “unbundle” to provide more opportunities for MWBE and 

local subcontractors.
•	 Establish concise payment procedures to assist with smaller firms.
•	 Provide assistance with certification procedures at the State.
•	 Maintain 2nd tier MWBE strategy that marries smaller firms to larger allowing win-win for both 

firms.

Case Study:
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M/WBE Experience

George C. Simkins Jr. Elementary School
Results Summary

	 Project Facts
•	 Total GMP for bid package #1 and bid package #2 = $16,304,569.
•	 Over 300 companies received notice of the George C. Simkins Project for both the outreach mixer 

and initiation to bid. 
•	 The Outreach Mixer included  63 different subcontractor companies.  Of those represented,:

•	 23 were from Guilford County (33%)
•	 13 companies were represented as WBE (18%)
•	 17 companies were represented as MBE (24%) 

•	 Our Outreach mixer also included GCS, City of Greensboro, UNCG HUB Coordinators and Grover 
Burthey from the State HUB Office .  There were also eight vendors in attendance looking to assist 
with insurance to janitorial supplies to manpower.

•	 Bid Package #1 included site layout and excavation, underground utilities, paving, curb/gutter, 
erosion control and general trades. 

•	 Bid Package #2 included building and associated trade packages.
•	 There were 19 different MBE companies approved to bid as 1st Tier…15 African American firms and 

4 Hispanic firms.

		Maximum Bidder Results
•	 200 Firms prequalified to Bid 1st Tier on multiple packages.
•	 Bid Package #1 = $3,245,895 Total. Bid awards of $2,168,803 were to MWBE firms: 

•	 $253,000 (7.79%) MBE 
•	 $1,915,803 (59.02%) WBE
•	 40% of the initial trade packages (2 of 5) were awarded to 1st Tier MBE firms
•	 80% (4 of 5) of the trade packages were awarded to 1st Tier MWBE firms

•	 Bid Package #2 =  $13,058,674 Total. Bid awards of $7,459,630 were to MWBE firms:
•	 $3,636,257 (27.84%) MBE 
•	 $3,823,373 (29.27%) WBE

		Analysis
•	 Under the MBE category, $1,986,699 or 12.18% of the total project awarded to African American 

owned companies.  $1,902,558 or 11.66% of the total project awarded to Hispanic owned compa-
nies.

•	 The GCS total MWBE goal was almost exceeded by African American owned companies outright.

Totals WBE MBE
$16,304,569 $5,739,176 $3,889,257

100% 35.20% 23.85%
Total MWBE 

Participation:
$9,628,433

(59.05%)

Case Study:
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8/30/2013

DESCRIPTION Unit Cost Quantity TOTAL COST:

Preconstruction, Design Review, Constructability Review & Bidding $7,800/EA 1 7,800.00$             

Civil Design and Permitting $36,100/EA 1 36,100.00$           

General Conditions, Project Management, Insurance $26,500/MO 3 79,500.00$           

8" Gravity Sewer Extension $35/LF 800 28,000.00$           

2" Force Main $10/LF 3000 30,000.00$           

Sewer Structures $2,000/EA 12 24,000.00$           

Lift Station $150,000/EA 1 150,000.00$         

Water Main Extension $30/LF 2100 63,000.00$           

Site Grading, Erosion Control, Storm Water Improvments $22,500/AC 20 450,000.00$         

Existing Structure Demolition $58,300.00 1 58,300.00$           

TOTAL ESTIMATED SITE DEVELOPMENT ESTIMATED COST: 926,700.00$         

SITE DEVELOPMENT ESTIMATE

2335 Campground Road, Greensboro, NC

SCHEDULE OF VALUES

Estimate.xls Page 1 of 1
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