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Preface
The accreditation report submitted to the Commission on Fire Accreditation
International, Inc. enabled the commission to award accreditation status to your agency.
Part of the requirements to retain accredited agency status is your commitment to keep
the commission staff informed of any significant changes or developments in activities,
direction, or programming. This is accomplished by the preparation and submission of
an annual compliance report.
The accreditation report is the internal control document of the commission that
establishes your agency’s benchmarks. The annual compliance report is the document
used by the Commission to monitor your status as it relates to your standards,
procedures and practices as well as the progress made toward completing all strategic
and specific recommendations.
Each section must be completed if there is any activity to report. An activity is any rate
of change, direction of change, nature of change or amount of change. Appropriate
documentation must accompany this report to demonstrate that official action occurred
that resulted in a change to the agency’s benchmarks or progress/completion of the
strategic and specific recommendations. Examples of appropriate documentation are:
certified copy of the governing body minutes, CEO written directives, copies of Federal
or State Statutes, copies of local ordinances or resolutions, copies of purchase orders,
copies of signed contracts, copies of Federal or State administrative rules, copies of
Federal or State regulatory agency ordered action or settlement agreement, copies of
court ordered action or settlement agreement, copies of local government charters, or
copies of voter approved referendum. Copies of any supporting documentation that was
used by the agency to effectuate a change should also accompany the compliance
report. Examples of supporting documentation are: feasibility studies, ISO grading
reports, position papers, legal opinions, recommendation memos, or consultants reports.
The annual compliance report is due 45 days before the anniversary date of your
agency’s most recent award of accreditation.
Any questions regarding the report, its content or length should be directed to the CFAI
Program Manager.
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Agency Information
Agency Name:

Greensboro Fire Department

Agency Address:

1514 North Church Street
Greensboro, North Carolina 27405-5624

Agency Website:

www.gfdnc.com

Agency Head:

Gregory H. Grayson

Agency Head E-Mail:

greg.grayson@greensboro-nc.gov

Agency Head Phone:

336.373.2297

Accreditation Mgr:

Michael Swails

Accred. Mgr. E-Mail:

michael.swails@greensboro-nc.gov

Accred. Mgr. Phone:

336.412.5723

Date of most recent
Award of Accreditation:

August 2, 2012

Annual Compliance
Report due date:

July 15, 2014

Annual Compliance
Report Number (1-4):

2

Current ISO Rating:

1

Current Population:

279,639
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Agency/Jurisdiction Description
The City of Greensboro is located in central piedmont North Carolina, midway between
Washington, D.C. and Atlanta. The Town was incorporated in 1808 and is the county
seat of Guilford County. The City of Greensboro is the third largest city, by population, in
the state of North Carolina and the largest city in Guilford County and the surrounding
Piedmont Triad metropolitan region. Greensboro has a population of 279,639 (2013), a
1.3% increace from 2011 and a 23.8% increase since 2000. The gender make up of
Greensboro is 46.9% male and 53.1% females. The median resident age is 33.9 years
old.
The Greensboro Fire Department's primary mission is to provide fire, medical, hazardous
material, and technical rescue response within the geographic boundaries of the City
and first responder medical support to county Emergency Medical Services (EMS)
providers. Fire protection is provided by 546 uniformed personnel operating out of 24
fire stations, 23 engine companies, 10 ladder companies,5 Battalion Chief vehicles, a
heavy rescue company, two Hazardous Materials Teams, USAR Team, a Shift
Commander, and necessary support equipment and personnel.
The Support Services Deputy Chief provides the fiscal oversight, planning and
management of the Department’s $43,137,709 budget (2013/2014). The Fire
Department is funded by the City of Greensboro program based budget that depicts all
services provided by the City and resources allocated for the provision of those services.
The Fire Department subdivides its budget into three (3) major categories: personnel
costs (salaries & benefits), maintenance & operations, and capital outlay. Approximately
84% of the Fire Department’s total operating budget was appropriated for Personnel
Costs.
The Greensboro Fire Department demand for service for 2012-2013 included 33,027
total responses (including Mutual Aid Given) ; this was a 7.1% increase from the year
before and our largest increase in five years. Response to fires decreased for the
second consecutive year; this year alone by 8.10% with 987 fire incidents. As was
expected our Emergency Medical events increased 6.48% to 22,759 which is the largest
increase over the last five years. In fiscal year 2012-2013 there were 248 Structure
Fires; this is a 6.42% decrease from FY 2011-2012. Of the 248 Sturcture Fires, 207 or
83% of them were Residentual Fires. This is a decrease of 2.36% compared to last
year. With a total of 41 fires; Non-Residential Structure Fires were down 22.64%
compared to last year making up only 17% of Total Structure Fires.
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Agency Environmental Changes
On July 16, 2013 the Department implemented a fifth battalion; the first battalion
increase in over 25 years. This additional battalion will bring the span of control to a
more manangeable and industry appropriate level and improve full complement arrival
times that include the Battalion Chief. On January 16, 2014, the Department
implemented the rank of Lieutenant; 15 personnel were promoted to this rank. This
provides an additional rank and pay step to our organization and more importantly
allows for improving accountability and greater opportunites for officer development.
The Fiscal Year (FY) 2013-2014 budget was adopted by city council in June of 2013.
The Fire Department’s total budget was increased by 3.85% or $1,598,604 to
$43,137,709. Although our total budget was increased; this was mostly due to new
personnel for Fire Station 59; our Maintenance and Operations budget actually
decreased by $564,365.
Construction began in April 2013 on Fire Station 59. This is a new station located in
northwest Greensboro in the Reedy Fork area. This facility will also by shared with
Guilford County EMS (our county emergency medical service provider) as they will use
part of the facility to station an ambulance and crew. The construction has progressed
smoothly and the station is scheduled to open in September of 2014.
In February of 2014 a complete complement of new SCBA were put into service. This
was a $2,000,000 project which took about three years to come to fruition. The
Department was in need of replacing old dated equipment and reducing or eliminating
costly repairs and maintenance.
The city commissioned an evaluation by CPSE of departmental efficiency and
effectiveness complimented by an economic impact analysis conducted by the UNC-G
Bryan School of Business to be completed in the fall of 2014.
The FY 2014/2015 Fire Department budget was approved by city council on June 17,
2014. Our budget increased by 5.85% or $2,522,328 to $45,660,037. Again as in the
previous budget; the increase is mainly contributed to personnel costs however our
maintenance and operations budget did increase this year mostly due to costs
associated with the opening of new fire station 59.
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Changes in Compliance With Legal Requirements in Federal,
State and Local Government(s)
1.

Is your agency in compliance with all standards applicable to the agency at its
most recent accreditation, or last annual compliance report, whichever is the
most recent? Examples of standards are ADA, OSHA, Fair Labor Standards Act.,
etc.
Yes

2.

If no, list the standard(s) not in compliance. Briefly describe the reason for noncompliance, what actions need to be taken to regain compliance with each listed
standard, and what impact will it have on your agency.
The City of Greensboro (City) has been legally established as a municipality. The
City as the governing authority over the Greensboro Fire Department
(Department) has policies in place to ensure review, approve, and maintain
compliance with policies, programs and services, and financial resources. The
leadership and administrative structure of the Department is reviewed and
approved by the city administration and governing body.
The City charter establishes roles, responsibilities and powers of the City Council,
the offices of City Manager, and the City Department heads to include selection
of the Fire Chief. Elections of the governing body are regulated by state law and
city charter. Policies established by the Code of Ordinances, protect the
Department from internal and external pressures, and prohibit conflicts of
interest.
The Department has a clearly defined mission and purpose that is approved by
the governing body. Policies are set within established programs that involve a
number of checks and balances. With a mission centered management process,
the Department utilizes the self-assessment process as an important element of
strategic planning and performance measurement.
The City is legally chartered by the State of North Carolina as a local
municipality. The City adopted a Code of Ordinances and legally established a
Fire Department under the North Carolina General Assembly (NCGA) General
Statutes (GS) Chapter 160A: Cities & Towns Article 14 Chapter entitled Fire
Protection 160A-291entitled Firemen. The Greensboro Code of Ordinances
constitutes a complete re-codification of the ordinances of the City of a general
and permanent nature.
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Changes in Compliance With Adopted Community/Agency
Standards
1.

Is your agency in compliance with all community/agency standards at its most
recent accreditation, or last annual compliance report, whichever is the most
recent? Examples of community/agency standards are: established response
time, minimum staffing, any NFPA standard adopted or used that is not
mandated by the Federal or State governments, labor contracts, etc.
Yes

2.

If no, list the community/agency standard(s) not in compliance. Briefly describe
the reason for non-compliance, what actions need to be taken to regain
compliance with each listed standard, and what impact will it have on your
agency.
The Department complies with applicable Federal, State, and local requirements.
The Health & Safety Division identifies appropriate national standards and
develops appropriate directives for compliance. The Fire Training Division
evaluates all operational programs for regulatory compliance with applicable
standards and certification programs. The Department is guided in personnel
and human resource issues by the City Human Resource Department, City’s
personnel policies, Strategic Plan, and Code of Ordinances. An attorney from the
City Legal Department is available to the Department to ensure compliance.
The Department has complied with all applicable Federal, State, and local
requirements. These requirements have been reviewed continually by the Health
& Safety Officer, the Assistant Chief of Training, the City’s Human Resources
Department, City Legal, and City department heads to ensure compliance.
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Changes in Compliance With Self-Assessment Core
Competencies
1.

Is your agency in compliance with all self-assessment core competencies since its
most recent accreditation, or last annual compliance report, whichever is the
most recent?
Yes

2.

If no, list core competencies not in compliance. Briefly describe the reason for
non-compliance, what actions need to be taken to regain compliance with each
listed standard, and what impact will it have on your agency.
Yes, the Department is in compliance with all self-assessment core competencies
since its last Annual Compliance Report.
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Changes in Compliance with Core Competencies
Within the Self-Assessment Process
In
Compliance

No Longer
In
Compliance

Core Competency
No.

Partial Description

Change in Performance
Measure/Benchmark

X
X

1A.1

The agency is legally established.

Department continues to meet this criteria

1B.3

compliance with legal requirements

X

2A.3

analyzes by service area/population density

X

2B.1

Each planning zone and population area is
analyzed and evaluated

Department continues to meet this criteria
The Department Planning Division utilizes a
Strategic Analysis MATRIX Measurement and
Accountability Program (SAMMAP) that
encompasses the collection and analysis data
specific to the City of Greensboro.
The Department Planning Division utilizes a
Strategic Analysis MATRIX Measurement and
Accountability Program (SAMMAP) that
encompasses the collection and analysis data
specific to the City of Greensboro.

X

2B.5

X

2B.6

travel time objectives for fire response conform
to industry best practices
standards of response coverage strategy is
established

X

2B.8

formal process to assess the balance between
fire suppression capabilities and fire risks

X

2C.1

Each planning zone and population area is
analyzed and evaluated

X

2C.5

X

2C.6

X

2D.1

X

3A.1

X
X

3B.1
3C.1

X

4A.2

X

4B.5

X

4C.1

X

5A.1

X
X

5A.4
5A.5

travel time objectives conform to industry best
practices
standards of response coverage strategy is
established
agency has a published strategic plan
general organizational goals specific objectives
are published
management process identified
examined and modified at least annually
Policies, guidelines and processes for developing
the annual budget
financial audits are conducted annually for the
prior fiscal year
Programs based on anticipated revenues
agency meets its deployment objectives fire
suppression emergency incidents
Current standard operating procedures in place
incident command/management system

5A.7

appraisal is conducted

X
X

5B.1

adopted fire prevention code

5B.2

X

5B.3

compliance with applicable fire protection law
adequate staff with specific expertise to meet
program goals

X

5B.8

appraisal is conducted

X

5C.4

targets specific risks and risk audiences

X

5C.5

Current standard operating procedures in place

x

5C.7

appraisal is conducted

Travel times meet or exceed benchmark
Continues to be reviewed and updated as necessary
The Department Planning Division utilizes a
Strategic Analysis MATRIX Measurement and
Accountability Program (SAMMAP) that
encompasses the collection and analysis data
specific to the City of Greensboro.
The Department Planning Division utilizes a
Strategic Analysis MATRIX Measurement and
Accountability Program (SAMMAP) that
encompasses the collection and analysis data
specific to the City of Greensboro.
Travel times meet or exceed benchmarks
Continues to be reviewed and updated as necessary
Continues to be reviewed and updated as necessary
2013/2014 Budget objectives/Work plan adopted
June 2013
Performance measures/Budget presentation
Performance measures/Budget presentation
2013/2014 Budget objectives/Work plan adopted
The Comprehensive Annual Financial Report (CAFR)
for the fiscal year 13/14 was submitted for review.
Services provided can be supported by approved
13/14 Budget
Conducted Response Studies currently updating of
the Community Risk Assessment for SOC
Continue to be reviewed and updated as necessary
Continued annual training for all officers
Work Plan 13/14: Appraisals conducted as part of
year end performance measures program
Continues to be reviewed and updated as necessary
In compliance
Met inspection work load objectives.
Work Plan 13/14: Appraisals conducted as part of
year end performance measures program
The department Fire & Life Safety Division
implemented a new prop in 2010/2011 to replace
the Fire Safety House utilizing a surplus pumper
converted to a mobile classroom and is being used
in concert with our public fire education program.
Continues to be reviewed and updated as necessary
Fire & Life safety Division continues to meet the
established work plan.
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In
Compliance

No Longer
In
Compliance

Core Competency
No.

Partial Description

X

5D.1

fire investigation program is authorized

X

5D.2

scientific method utilized

X

5D.3

adequate staff with specific expertise

X

5D.6

current standard operating procedures in place

X

5D.8

X

5E.1

X
X

5E.4

X

5F.1

X
X

5F.4
5F.7

X

5G.1

X

5G.4

X

5G.6

X

5G.7

X

5G.10

X

5H.1

X

5H.4

X

5H.5

X

5I.1

X

5I.4

X

5I.6

5E.7

appraisal is conducted
agency meets its deployment objectives technical
rescue emergency incidents
standard operating procedures in place
appraisal is conducted
agency meets its deployment objectives
hazardous materials emergency incidents
Current standard operating procedures in place
appraisal is conducted
agency meets its deployment objectives
emergency medical incidents
Standard operating procedures or general
guidelines, and standing orders/protocols, are in
place
created and maintained for each patient
HIPAA compliance program in place all personnel
have been properly trained
appraisal conducted, at least annually
an all-hazards plan appropriate multi-agency
organizational structure is identified
current standard operating procedures in place
interoperability with other public safety agencies
in the field
agency meets its deployment objectives aviation
emergencies
Current standard operating procedures in place
appraisal is conducted

n/a

5J.1

n/a
n/a

5J.4
5J.6

agency meets its deployment objectives marine
and shipboard emergency incidents
Current standard operating procedure in place
An appraisal is conducted

X

6A.2

involved in the planning for physical facilities

X

6B.3

Physical facilities are adequate

X

6B.4

Facilities comply

X

6C.1

located strategically to accomplish the stated
standards of response coverage

X

6D.1

maintenance program is established

X

6D.5

Current standard operating procedures in place

X

6E.3

maintenance, testing, and inspections are
conducted by qualified personnel

X

6F.1

Safety equipment is identified and distributed

X

7A.1

X

7B.3

X

7B.6

human resources manager is designated
Processes and screening/qualifying devices used
for recruitment and selection are job related and
comply with requirements
probationary process is used to evaluate new and
promoted members

X

7C.1

Personnel policies are current and communicated

X

7C.2

policy defines and prohibits harassment, bias,

Change in Performance
Measure/Benchmark
Fire & Life safety Division continues to meet the
established work plan.
Fire & Life safety Division continues to meet the
established work plan.
Fire & Life safety Division continues to meet the
established work plan.
Continues to be reviewed and updated as necessary
Fire & Life safety Division continues to meet the
established work plan.
Baseline objectives are met
Continues to be reviewed and updated as necessary
Appraisal is conducted to ensure effective response
Baseline objectives are met
Continues to be reviewed and updated as necessary
Continues to be reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Continues to be reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Quaarterly reviews are performed
Continues to be reviewed and updated as necessary
Continues to be reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary

New Fire Station 59 at Reedy Fork (Northeast
Greensboro) began construction April 2013
All facilities inspected during fiscal year and comply
with code and regulations
All facilities inspected during fiscal year and comply
with code and regulations
Planning MATRIX continues to be updated to verify
response coverage
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
A Human Resources manager has been designated
A full time Recruitment Officer position continues to
be filled in the Training Division
All new hires and promotions are subject to a 1 year
probationary period
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
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In
Compliance

No Longer
In
Compliance

Core Competency
No.

Partial Description
and unlawful discrimination
position classification system process by which
jobs are audited and modified are in place

X

7D.1

X

7E.1

x

7F.5

X

7G.1

X

7G.5

Current policies in place

X

8A.1

process in place to identify training needs

X

8B.4

evaluation through performance-based
measurements

X

8C.1

training facilities and apparatus are provided

X

8C.7

Training materials are evaluated

X

9A.1

X

9A.2

X

9B.1

establishes minimum fire flow requirements
adequate and reliable fixed or portable water
supply
system is in place to ensure communications in
the field

X

9B.5

X

9C.1

X

10A.1

X

10B.1

Rates of pay and compensation are published
occupational health and safety training program
is established
provides for initial, regular, and rehabilitative
medical and physical fitness evaluations

Standard operating procedures in place
administrative support services are appropriate
for the agency’s size, function, complexity, and
mission, and are adequately staffed and
managed
develops and maintains outside relationships
agreements are current and support
organizational objectives

Change in Performance
Measure/Benchmark
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Trraining needs have been evaluated and calendar
updated
Performance Measures Meet or exceed required
training and drills in accordance with departmental
General Operating Guidelines (GOG). GOG’s
updated as needed.
Department continues to meet this criteria;
reviewed and updated as necessary
Department continues to meet this criteria;
reviewed and updated as necessary
Tested in the Fall of 2013 and Spring of 2014
Department continues to meet this criteria;
reviewed and updated as necessary
Daily reliability tests are conducted
Department continues to meet this criteria;
reviewed and updated as necessary
Staffing continues to be adequate
External relationships are reviewed annualy
External relationships are reviewed annually and
contracts are updated annually
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Strategic Recommendations
Recommendation
1. It is recommended that the department
increase staffing from three to four on
ladders to consistently align with the
capabilities identified in the department’s
standards of cover benchmark statements
for first arriving companies.

ACCEPTED

Accepted

2. It is recommended that the department
establish a documented process to ensure a
regular review of general operating
guidelines and department manuals
including the date of that review.
Accepted

IMPLEMENTED
(2013 ACR) As a component of the FY
13-14 budget process, we requested
to increase minimum staffing on
Ladder 11 from 3 to 4 persons. This
request was not approved at this
time. Minimum Staffing on Ladder 7
was increased in May, 2012 from 3 to
4 persons with approval of the City
Manager as a component of retaining
the ISO Class 1 rating.
(2014 ACR) Ladder 7 continues to be
funded for a minimum staffing level of
4 personnel. Applied for SAFER Grant
in 2013 and received notification of
denial in 2014.

REJECTED

(2013 ACR) Directives and GOGs
have been moved to the new
SharePoint environment and
consistent formatting has been
applied. This transition allows for the
saving of old versions as updates
occur. Review and revisions are
scheduled on the Fire HR Section
work plan for FY13-14.
(2014 ACR) Sharepoint continues to
work well to provide consistent
formatting and review and revision for
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Directives and GOG’s.
(2013 ACR) The department has
begun more thorough firehouse
reporting including utilizing the
“Under 17” category when reporting
juvenile related fires. This is a first
step to creating relevant data to
address juvenile fire settings and
enhance the Juvenile Firesetters
Program.

3. It is recommended that the department
expand and formalize the use of data
analysis to identify specific risk groups,
focus public education program priorities
and evaluate program effectiveness.

Accepted

(2014 ACR) The department recently
identified the elderly community as a
specific risk group. Our education
section has a focused grant program
designed to work with area nonprofits groups to complete home
safety checks. The safety checks
include the installation of smoke
alarms and/or carbon monoxide
alarms, burn education, cooking
safety, and electrical safety. The fire
departments database provided the
numbers to pin point where the
largest number of fires have occurred
and the non-profits provided names
and addresses of elderly residents
that live within that particular
community. The Firehouse database
can capture the effectiveness of the
program through civilian causality
reports.
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4. It is recommended that the department
establish an agreement with the
Greensboro Police Department detailing the
expectation of the departments to act upon
completed cause and origin investigations.

(2013 ACR) Although no formal
agreement has been reached, the
department is pursuing the
relationship of the “arson detective”
with GPD. Currently, random
detectives are being dispatched
quicker to fire-related incidences and
more police employees are receiving
formal instruction on fire and arson
investigation.
(2014 ACR) To help facilitate the
effectiveness of investigatory work
with cases of arson or other malicious
fires, the fire department submitted a
service enhancement. Our division
recognizes that “arson” cases are
considered property crimes by the
Greensboro Police Department so the
urgency by GPD detectives may not
always be to our satisfaction for
several reasons. In order to improve
the law enforcement component, the
fire department is seeking a dedicated
sworn officer position, which also has
an extensive fire background. This
enhancement may have to wait until
the economic climate improves so
until then fire investigation personnel
will continually work with Greensboro
Police Detectives to increase their fire
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knowledge and to communicate our
specific needs. With constant
communication, our division has seen
quicker responses and the willingness
of detectives to provide whatever
resources required for improving the
overall fire & life safety efforts of the
fire department.
5. It is recommended that all human
resources polices, guidelines and manuals
be updated on a more frequent basis to
ensure they remain effective in their
intended purpose to the department’s
membership.

Accepted

6. It is recommended that actions be taken
by the department to reduce alarm
handling times to expedite the notification
of responding units.
Accepted

(2013 ACR) Directives and GOGs
have been moved to the new
SharePoint environment and
consistent formatting has been
applied. This transition allows for the
saving of old versions as updates
occur. Review and revisions are
scheduled on the Fir HR Section work
plan for FY13-14.
(2014 ACR) Directives and GOG’s
continue to be updated in a timely
manner.
(2013 ACR) Greensboro Fire and
Guilford Metro 911 continue to
explore funding for a Fire Alerting
System. The center is also exploring
new CAD systems with additional
functions and features that may
expedite call handling.
(2014 ACR) We have met with and
asked OSSI to work toward the ability
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so we can selectively fast-forward
certain medical calls based on nature
codes. In September of 2013
implemented OSSI One Solution CAD
upgrade giving us the ability to
interface with our current Motorola
station alerting technology.

Specific Recommendations
Recommendation
1. It is recommended quality control
measures
be
developed
and
implemented for the occupancy preplan development process including
standardized
instructions
and
refresher
training
to
those
responsible for occupancy pre-plans.
2. It is recommended that the
department evaluate the public
education programs to determine if
the appropriate level of staff
resources is dedicated to meet
program priorities.

ACCEPTED

IMPLEMENTED

Accepted

This program is under a
total revision as there
are changes to the new
ISO Schedule. Quality
control and training will
follow.

Accepted

(2013 ACR) Fire & Life
Safety recently updated
the list of programs
offered to the public.
The fire department
wanted to determine if
fire department
resources were being
effectively utilized to
meet educational
priorities. The updated
list specifically
differentiates between

REJECTED
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programs delivered by
Fire & Life Safety
personnel and programs
delivered by
Suppression personnel.
(2014 ACR) Recently
during an annual review
of the new implemented
list of educational
programs delivered by
Greensboro Fire
Department personnel,
the fire department lost
over 30,000 public
contacts from FY12/13
to FY12/14. These
numbers are directly
related to the
Emergency Service
programs, such as
“Equipment Displays”,
the ”Lunch Buddy”
program, and “Public
Appearances” that were
eliminated. Now the list
better defined the
appropriate resources
needed but a detriment
was that our customer
activity declined
dramatically.
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3. It is recommended that the
department integrate the technical
rescue program logistics into the
logistic provided through the
support staff.

(2013 ACR) This has already
been addressed. The department
cannot integrate the technical
rescue programs state USAR
logistics into the logistic provided
through the support staff.
(2014 ACR) Nothing has changes
since the last ACR; we continue
to separate these two logistic
functions.

4. It is recommended that the
department identify a qualified
structural engineer to assess
damaged buildings prior to the
technical rescue or urban search
and rescue (USAR) team entering.

Accepted

(2013 ACR) The state
will be provide a
qualified structural
engineer to assess
damaged buildings prior
to the technical rescue
or urban search and
rescue (USAR) team
entering.
(2014 ACR) The state
will continue to provide
this service.

5. It is recommended that the
department integrate the hazardous
materials program logistics into the
logistic provided through the
support staff.

(2013 ACR) This has already
been addressed. The department
cannot integrate the state hazmat programs logistics into the
logistic provided through the
support staff. The reimbursement process needs to
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stay within the Special
Operations Division.
(2014 ACR) Nothing has changes
since the last ACR; we continue
to separate these two logistic
functions.
6. It is recommended that the
department ensure that the grounds
around the training center are well
maintained.

Accepted

(2014 ACR) The city
has secured funding to
make repairs to the
asphalt drill grounds
around the training
tower. Work is
scheduled to begin in
the Fall of 2014

7. It is recommended that the
department modify the emergency
staffing plan for severe weather to
align with the current state of
reserve fire apparatus.

8. It is recommended that incident
safety officer training be
standardized and delivered to all
company and chief officers.

(2013 ACR) The current
emergency staffing policy that
subjects all emergency services
personnel to emergency call back
is sufficient to meet severe
weather deployment objectives.
The number of personnel on call
back would exceed the amount
needed to staff reserve
apparatus.

Accepted

(2013 ACR) The
Training Division has
scheduled a NFA
(National Fire Academy)
Safety Officer class in
fall 2013. A safety
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officer review class will
be incorporated into the
Company Officer
Leadership training.
Currently seeking to
schedule a Safety
Officer course delivered
by NC DOI (Department
of Insurance).

9. It is recommended that the
department ensure that
documentation of hazardous
materials and technical rescue team
training is recorded in the Firehouse
record management system.

Accepted

(2014 ACR) The 2013
Safety Officer class did
not get delivered in the
fall of 2013 due to
budget constraints;
however funding is
being sought in the
14/15 FY for this
training.
(2013 ACR) Effective
July 1 2013 all USAR
and Hazmat Training
will be recorded in
Firehouse records
management system.
(2014 ACR) All USAR
and Hazmat Training
continues to be
recorded in our
FireHouse records
management system.
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Exhibit List
Exhibit #1: GFD 2012/2013 Performance Measures Scorecard
Exhibit #2: GFD 2012/2013 Support Services
Exhibit #3: City 2013/2014 and 2014/2015 Budget
Exhibit #4: GFD Battalion 5 Map
Exhibit #5: GFD Org Chart July 2014
Exhibit #6: SOC Summary 2012/2013
Exhibit #7: 2012/2013 Strategic Planning MATRIX
Exhibit #8: GFD 2013/14 Workplan
Exhibit #9: GFD Statistical Summary 2012/2013
American Community Survey
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml
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Verification
I verify that the information contained in this report is complete and true to the best of
my knowledge.

Signature of Agency Head
Fire Chief
Title
15 July 2014
Date
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2012-2013 Statistical Summary
Five Year Analysis
Total demand for service increased 7.17% from the previous year, one the largest increases in the
last five years. Prior to this year, FY 2007-2008 had been the largest increase with 9.09% over the
previous year. Trending, based on the last 5 years, places the FY 2013-2014 call volume near 34,000
events.
Mutual Aid, given and received, remains constant compared to the last 5 years. Auto aid received,
defined here as aid received through monetary contract, continues to decrease as our dependency on
county fire districts continues to decline.

Year

Mutual Aid Received

Auto Aid Received

Mutual Aid Given

No Aid

2008/2009
2009/2010
2010/2011
2011/2012
2012/2013

0.65%
0.41%
0.38%
0.39%
0.40%

3.79%
3.70%
2.95%
3.18%
2.90%

2.34%
2.55%
2.72%
2.13%
2.24%

93.22%
93.33%
93.96%
94.30%
94.46%

Medical Emergencies contribute most to the demand for service with 22,759 events for 2012-2013; a
6.48% increase over the previous year.
False Alarm events increase 15.69% to 3,879.
Fires decrease 8.10% to 987.
Hazardous conditions increase 16.52% to 1,051.

1

Top 15 Addresses by Incident Count
False
Address
Alarms Fires
310 W MEADOWVIEW RD
294
5
308 W MEADOWVIEW RD
5
1
109 S HOLDEN RD
11
1
2041 WILLOW RD
5
1
1131 N CHURCH ST
1
200 SPRING GARDEN ST
4
4
1000 TED JOHNSON PKWY
10
2
4512 LAWNDALE DR
84
305 W LEE ST
1200 N ELM ST
112
5809 OLD OAK RIDGE RD
7
1201 CAROLINA ST
11
510 BANNER AV
9
1
4400 LAWNDALE DR
8
801 GREENHAVEN DR
10

Good
Intent
13
7
9
3
4
3
7
5
7
10
2
11
5
2
5

Hazardous
Overpressure/ Service Special
Grand
Condition Medical
Rupture
Calls Incident Weather Total
5
101
5
2
425
2
194
1
210
1
163
1
186
1
139
1
150
3
128
1
137
119
5
135
42
69
1
1
132
38
3
130
121
128
1
2
125
107
116
2
92
116
98
1
114
1
101
112
1
93
109

Medical Care facility property types contribute to the majority of the addresses above. They are plotted
on the map below.

2

3

Five Year Fire Trend

Fires within the GFD jurisdiction, (NFIRS Incident Type 100-199) dropped 8.10% from the previous year. Of
the 987 fires the three largest contributors were 248 building fires (down 6.42%), 184 vehicle fires (down
9.80%), and 143 cooking fires (down 6.54%). The incident count represents the Greensboro City limits
and our responsible districts. Structure Fire dollars losses totaled 17.436 million dollars or $70,307 per
structure on average, vehicle fires totaled $667,000 or $3,679 per vehicle. Total losses for all fires were
18.2 million.

4

Five Year EMS Trend

Emergency Medical events take its biggest jump in 5 years with a 6.48% increase this year. This marks
an 18.83% increase since 2008-2009. Emergency Medical events continue to be the leading event type
as 68.91% of the total responses fall in this category.

5

Five Year Hazardous Condition Trend

Hazardous conditions, which include Spills and Leaks, Carbon Monoxide Incidents, Aircraft Standby, and
Electrical Hazards, remain steady over the last 5 yrs.
Carbon Monoxide incidents increased 22.78% to 97 events for the year.

6

Five Year Fire Alarm Trend

The false alarm and false call category increases 15.69% over the previous year for a total of 3,879. This
category is broken down into three sub-categories:
Unintentional – 2,871, an increase of 17.62%
Malfunctions – 867, an increase of 8.24%
Malicious – 132, an increase of 30.69%

7

STRUCTURE FIRES
All Structure Fires

Between the city limits of Greensboro and the two responsible fire districts where Greensboro Fire
Department responds, the total structure fires decrease 6.42% to 248. Total losses were over 17.4
million due to two large fires. 917 W Lee Street (03/14/2013) and 808 N Raleigh St (01/12/2013) make
up 13 million of these losses.

8

The confinement of fire to its room of origin can be contributed to the fire department’s quick response.
In 2012-2013 Greensboro Fire placed the first arriving company on scene within 6 minutes 20 seconds on
89.72% of all events. 90% of those events had a travel time of 4 minutes 15 seconds or less, the
remainder of the time was GM911 call processing and time and turnout time for the fire unit.

The 248 structure fires for 2012-2013 had a
pre-fire value estimated at more than $648
million dollars. $17.4 million were lost in
damages which is less than 2.6% of the total
value.
This is a significant increase in loss due to
two large fires mentioned earlier.

Guilford Metro 911 processed these structure fires and
dispatched units within 1 minute and 46 seconds, or less,
for 90 percent of the events. (Call Processing)
The first arriving fire unit arrived at the address within 5
minutes and 8 seconds, or less, on 90 percent of the
events. (Response time)
From the answer of the 911 call to the arrival of the first
fire unit was accomplished in 6 minutes 26 seconds, or
less, on 90 percent of the events. (Total Response Time)
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Residential Structure Fires
Of the 248 Structure Fires, 83% (207)
were residential.
Residential Structure fires dropped
2.36% in 2012-2013. Total losses were
nearly $15.8 million with average loss
per structure fire of $76,630. The
greatest loss occurred 03/14/2013 at
917 W Lee Street with a loss of $11.9
million.
Seven (7) fire injuries, sixteen (16)
civilian injuries and one (1) civilian
death occurred within these 207
residential structure fires.
Fire was confined to its room of origin on 67.15% of the
events, again contributed to the rapid response times. The first
arriving company arrived within 6 minutes and 20 seconds
from the receipt of the 911 call on more than 92% of these
fires.
Seven (7) of these fires were initially dispatched as fire
alarms providing an early detection and early notification for
the fire which reduced property losses. Losses were minimal
with the average loss on these seven properties at $4,048.

Area of Origin
Cooking area, kitchen
Bedroom - < 5 persons; included are jail or prison
Common room, den, family room, living room, lounge
Bathroom, checkroom, lavatory, locker room
Laundry area, wash house (laundry)

Percentage
40.58%
12.08%
7.25%
4.35%
4.35%

Heat Source Description
Radiated, conducted heat from operating equipment
Undetermined
Electrical arcing
Heat from other open flame or smoking materials
Heat source: other

Percentage
25.60%
13.04%
12.08%
7.73%
6.76%
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Cooking fires account for more than
40% of residential structure fires,
followed by fires in the bedrooms and
living areas. The top 5 are listed to the
left.
In addition to these 207 fires, there
were another 128 residential cooking
fires that were confined to the container
and did not produce a property loss.
(NFIRS 113 – Cooking fires confined)
Further defined, fires in
residential properties are started from
operating equipment more than any
other heat source type. The top 5 are
listed to the left.

In summary for fiscal year 2012-2013, residential property types make up the majority of the structure
fires in the city of Greensboro. Of those, more than 40% occurred in the kitchen or cooking area and
occurred at all hours of the day but increase in the traditional meal times. 65% of the residential
structure fires occurred in 1 or 2 family dwellings, 30% occurred in multi-family dwellings. 67% of these
fires were confined to the room of origin and sustained total property losses of approximately $19,000 on
average for the 1 or 2 family dwelling types. These fires were responsible for sixteen (16) civilian injuries,
one (1) civilian causality, and seven (7) firefighter injuries.

11

Non-Residential Structure Fires

Non-residential structure fires, which are only 17% of the total number of structure fires, contributed to
15.45% of the total losses. The average property value of the 41 fires was $11.89 million and the
average loss was $38,389. The value to loss ratio yields a 99.67% save rate on the properties protected.
Flame Spread was confined to the room of origin 61% of
these events. All events used the units from the first alarm
except for one (1) event that required a second alarm. At
least three (3) of these events were initially dispatched as
a fire alarm. Injuries were limited to one (1) firefighter
injury, no civilian injuries and no deaths.
Area of Fire Origin
Laundry area, wash house (laundry)
Outside area, Other
Storage room, area, tank, or bin
Processing/manufacturing area, workroom
Conduit, pipe, utility, or ventilation shaft

Percentage
9.76%
7.32%
7.32%
7.32%
7.32%

Heat Source Descriptions
Heat from other open flame or smoking materials
Electrical arcing
Undetermined
Radiated, conducted heat from operating equipment
Spontaneous combustion, chemical reaction

Percentage
19.51%
17.07%
17.07%
12.20%
4.88%
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Heat from an open flame or smoking materials
contributed to almost 20% of the non-residential
fires for 2012-2013. The laundry area was the
most common area of fire origin.
The top five (5) heat sources and area of origin
are listed to the left for 2012-2013.

Non Residential Structure Fires
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Medical Response

NFIRS Category
Percentage
Medical
68.91%
False Alarms
11.74%
Good Intent
9.37%
Hazardous Condition
3.18%
Fires
3.14%
Service Calls
2.78%
Weather
0.44%
Special Incident
0.26%
Overpressure/Rupture
0.17%
Grand Total
100.00%

Medical Events increased 6.48% in 2012-2013 making this the largest
percentage jump in history. The Medical category is the department’s
largest demand for service and remains between 67% and 69% of the
total call volume in the last five (5) yrs.
NFIRS Category
3112 - Medical Assist - EMS First
3111 - Medical Assist - Fire First
3222 - MVA - EMS first
324 - Motor Vehicle Accident with no injuries
3221 - MVA - Fire first

Percentage
47.66%
42.20%
3.41%
3.27%
2.03%

On average, a medical event for 2012-2013 lasted 16 minutes and 06 seconds. The month of December
had the highest demand and February the least.

Guilford Metro 911 processed these medical events and
dispatched units within 3 minutes and 05 seconds, or less,
for 90 percent of the events. (Call Processing)
The first arriving fire unit arrived at the address within 5
minutes and 2 seconds, or less, on 90 percent of the
events. (Response time)
From the answer of the 911 call to the arrival of the first
fire unit was accomplished in 7 minutes 27 seconds, or less,
on 90 percent of the events. (Total Response Time)
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Cardiac survival rates continue to increase. In 2012-2013, there were 162 CPR incidents where 52
patients regain a pulse during the care given by GFD. The chief complaint of the majority of patients
treated by Greensboro Fire Department was Respiratory distress followed by Chest Pain
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2012 – 2013 Standards of Cover Performance
Report
Low Fire Hazard – Meets baseline objectives.
Alarm Handling – After a trending improvement since 08/09, the call processing time has stabilized but
continues to exceed our base line
Turnout Time – Remains steady and exceeds our baseline.
Travel Time – Performance is treading poorly but still within the baseline.
Total Response Time – Overall, trending in a longer response direction but currently still within our
baseline.

Low Fire Hazard - 90th Percentile Times
Benchmark

Baseline

Objective

Objective

1:00

2:15

1:20

1:30

4:00

4:30

6:20

6:40

Baseline Performance

FY 12/13

MY 12/13

FY 11/12

FY 10/11

FY 09/10

FY 08/09

Alarm Handling Pick-up to Dispatch

1:32

1:31

1:34

1:46

1:50

2:17

1:25

1:23

1:23

1:26

1:21

1:11

1st Unit

4:27

4:22

4:08

4:48

4:16

4:21

Distribution
Total Response
Time
1st Unit

6:36

6:35

6:13

6:35

6:21

6:38

Turnout

Turnout Time

Time

1st Unit

Travel

Travel Time

Time

Total Response
Time

On Scene
Distribution
1
2
Benchmark -1%
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3

4

5
Baseline

5

7

8

9
10
Baseline +1%

Moderate Structure Fire Hazard – Meets most baseline objectives.
Alarm Handling – Exceeds our baseline with continuous improvement toward the benchmark.
Turnout Time – Steady increase in turnout times has placed this measurement outside our baseline
performance.
Travel Time 1st Unit – Meets baseline objective and better than mid-year performance.
Travel Time ERF – Excellent – has performed better than the benchmark for the first time.
Total Response Time – 1st Unit – Remains steady and exceeds the baseline objective.
Total Response Time ERF – Much improvement from our established baseline; exceeded this by
almost 60 seconds.

Moderate Structure Fire Hazard - 90th Percentile Times
Benchmark

Baseline

Objective

Objective

1:00

2:20

1:20

1:45

4:00

4:00

Baseline Performance

Alarm Handling

Pick-up to
Dispatch*

Turnout

Turnout Time

Time

1st Unit*

FY 12/13

MY 12/13

FY 11/12

FY 10/11

FY 09/10

FY 08/09

1:45

1:46

1:55

2:05

2:06

2:30

1:53

1:37

1:33

1:37

1:29

1:16

3:59

4:08

3:56

3:55

3:50

3:52

Travel Time

8:00

6:20

1st Unit*
Travel

Distribution

Time

Travel Time

9:00

ERF

7:59

8:26

8:06

8:58

8:47

8:47

6:40

Concentration
Total Response
Time
1st Unit

6:32

6:53

6:23

6:32

6:28

6:40

10:38

11:22

10:29

11:47

11:17

11:31

On Scene*
Total Response
Time
10:20

11:35

Distribution
Total Response
Time
ERF
Concentration

1
2
Benchmark -1%
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3

4

5
Baseline

5

7

8

9
10
Baseline +1%

Special/High Structure Fire Hazard – Meets most baseline objectives.
Alarm Handling – Trending poorly. Have now exceeded our baseline by 2 seconds.
Turnout Time – Meets baseline objective with good trending performance.
Travel Time 1st Unit – Excellent. We have met/exceeded our benchmark objective.
Travel Time ERF – Trending poorly. Have now exceeded our baseline by 38 seconds.
Total Response Time – 1st Unit – Excellent. We have met/exceeded our benchmark objective.
Total Response Time ERF – Trending poorly. Have now exceeded our baseline by 29 seconds.

Special/High Structure Fire Hazard - 90th Percentile Times
Benchmark

Baseline

Objective

Objective

1:00

2:20

1:20

1:45

4:00

4:00

Baseline Performance

Alarm Handling

Pick-up to
Dispatch*

Turnout

Turnout Time

Time

1st Unit*

Travel

Travel Time

Time

1st Unit*

FY 12/13

MY 12/13

FY 11/12

FY 10/11

FY 09/10

FY 08/09

2:22

1:49

2:18

2:05

2:06

2:30

1:36

1:41

1:18

1:37

1:29

1:16

3:47

3:16

2:46

3:55

3:50

3:52

7:38

7:31

6:20

6:41

7:05

6:38

6:08

5:55

5:16

6:32

6:28

6:40

10:29

9:46

9:10

9:57

9:19

9:13

Distribution
Travel Time
6:00

6:20

7:00

ERF

6:40

Concentration
Total Response
Time
1st Unit
On Scene*
Total Response
Time

9:00

10:00

Distribution
Total Response
Time
ERF
Concentration

1
2
Benchmark -1%
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3

4

5
Baseline

5

7

8

9
10
Baseline +1%

EMS– Meets or exceeds baseline objectives.
Alarm Handling – Maintaining steady performance and meeting the baseline but far from the
benchmark
Turnout Time – Trending to a poorer performance but remains within the baseline performance.
Travel Time – Steady performance and meeting the baseline performance.
Total Response Time – Trending to a poorer performance but remains within the baseline
performance.

EMS - 90th Percentile Times
Benchmark

Baseline

Objective

Objective

1:00

3:10

1:00

1:25

4:00

6:00

4:05

7:35

Baseline Performance

FY 12/13

MY 12/13

FY 11/12

FY 10/11

FY 09/10

FY 08/09

Alarm Handling Pick-up to Dispatch

3:05

3:03

3:04

3:03

2:59

3:09

1:24

1:21

1:17

1:23

1:18

1:08

Turnout

Turnout Time

Time

1st Unit

Travel

Travel Time

Time

1st Unit

3:59

3:59

4:03

4:05

4:05

4:00

Total Response
Time

Distribution
Total Response
Time
1st Unit On Scene

7:24

7:19

7:22

7:28

7:21

7:17

Distribution
1
2
Benchmark -1%
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3

4

5
Baseline

5

7

8

9
10
Baseline +1%

Technical / Rescue Hazard – Meets most baseline objectives.
Alarm Handling – Continuous improvement although far from reaching the benchmark, this has met
the baseline objectives.
Turnout Time – Meets baseline objective with good trending performance.
Travel Time 1st Unit – Excellent. We have met/exceeded our benchmark objective.
Travel Time ERF – Trending poorly. Have now exceeded our baseline by 24 seconds.
Total Response Time – 1st Unit – Good performance. We have almost met our benchmark objective.
Total Response Time ERF – Trending poorly. Have now exceeded our baseline by 25 seconds.

Technical Rescue - 90th Percentile Times
Benchmark

Baseline

Objective

Objective

1:00

3:15

1:20

1:25

4:00

4:10

Baseline Performance

FY 12/13

MY 12/13

FY 11/12

FY 10/11

FY 09/10

FY 08/09

Alarm Handling Pick-up to Dispatch

3:04

3:07

3:09

2:51

2:52

4:06

1:23

1:31

1:39

1:25

1:24

1:10

3:10

3:02

3:35

4:31

3:57

3:55

Turnout

Turnout Time

Time

1st Unit

Travel

Travel Time

Time

1st Unit
Distribution
Travel Time

9:00

6:20

10:15

ERF

10:39

9:20

8:23

10:09

9:02

8:59

7:30

Concentration
Total Response
Time
1st Unit On Scene

6:28

6:23

7:46

7:24

6:23

7:20

Distribution
Total Response
Time
ERF

13:25

12:44

13:17

13:10

12:07

12:36

Total Response
Time
11:20

13:00

Concentration
1
2
Benchmark -1%
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3

4

5
Baseline

5

7

8

9
10
Baseline +1%

Hazardous Materials – Trending poor performance
Alarm Handling – A stabilized call processing time better than it baseline.
Turnout Time – Trending poorly. Have now exceeded our baseline by 11 seconds
Travel Time 1st Unit – Excellent. We have met/exceeded our benchmark objective.
Travel Time ERF – Trending poorly. Have now exceeded our baseline by 29 seconds.
Total Response Time – 1st Unit – Good performance. We have almost met our benchmark objective.
Total Response Time ERF – Trending poorly. Have now exceeded our baseline by 17 seconds.

Hazardous Materials - 90th Percentile Times
Benchmark

Baseline

Objective

Objective

1:00

2:30

1:20

1:30

4:00

4:40

Baseline Performance

FY 12/13

MY 12/13

FY 11/12

FY 10/11

FY 09/10

FY 08/09

Alarm Handling Pick-up to Dispatch

2:00

2:00

1:54

2:09

2:06

2:45

1:41

1:31

1:21

1:33

1:28

1:14

3:55

3:50

4:13

4:37

4:30

4:49

Turnout

Turnout Time

Time

1st Unit

Travel

Travel Time

Time

1st Unit
Distribution
Travel Time

14:00

6:20

14:30

ERF

14:59

15:16

13:13

13:20

16:31

14:08

7:20

Concentration
Total Response
Time
1st Unit On Scene

6:35

6:12

7:06

6:48

7:06

7:17

Distribution
Total Response
Time
ERF

18:37

19:18

16:46

16:30

20:18

18:18

Total Response
Time
16:20

18:20

Concentration
1
2
Benchmark -1%
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3

4

5
Baseline

5

7

8

9
10
Baseline +1%

