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Steering Committee 
• September 1, 2015 the Greensboro City Council 

Appointed 18 Greensboro Participatory Budgeting 
Steering Committee Members 



Steering Committee 

• September 16-17, 2015 the Participatory Budgeting 
Project facilitated the Greensboro Participatory 
Budgeting Steering Committee Workshops 

• September 30, 2015 the Steering Committee elected 
Anita Cafiero and Kevin William as Co-Chairs 
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Greensboro 
Participatory Budgeting Handbook



Idea Collection 



Idea Collection Planning 
• The Participatory Budgeting Project facilitated formal 

meetings to the City of Greensboro staff on:

• Tuesday, August 11, 2015  

• Wednesday, August 12, 2015 

•  Friday, November 20, 2015 

• The Participatory Budgeting Project collectively trained 23 
volunteer facilitators on:

• Wednesday, October 14, 2015 

• Thursday, October 15, 2015 



Idea Collection Planning 
Outlined by the 2015 - 2016 Steering Committee, the goal of the 

Greensboro Participatory Budgeting process is to achieve equity, 
empowerment, community building, and transparency. Each district 

had two formal neighborhood assemblies, in addition to at least 
three informal outreach events that leveraged community 

partnerships and Greensboro's diverse landscape to encourage 
widespread participation. Considerations were made in the 

scheduling of these events to include, but not limited to, 
marginalized and underrepresented populations, persons 

experiencing homelessness, language, accessibility, food security, 
international populations, persons with disabilities, and young 

people. 



Idea Collection Planning 



Ideas Greensboro 



675
Ideas 

Collected!



Idea Collection: October – December 2015 

1098
Engaged!



Idea Collection: Neighborhood Assemblies 



Idea Collection: Mobile Events 



City of Greensboro 
Budget Meeting Attendance 

In 2015, the city held combined budget meetings. Districts 1-3 and districts 4-5 held their meetings collectively. In 2016, the city 
held city-wide budget meetings.  



City of Greensboro 
Budget Meeting Attendance-PB Idea Collection

In 2015, the city held combined budget meetings. Districts 1-3 and districts 4-5 held their meetings collectively. In 2016, the city 
held city-wide budget meetings. 



City of Greensboro 
Budget Meeting Attendance- PB Assemblies 

In 2015, the city held combined budget meetings. Districts 1-3 and districts 4-5 held their meetings collectively. 



City of Greensboro 
Budget Meeting Attendance & 

Greensboro PB Neighborhood Assemblies 
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Idea Collection Research Recap



Proposal Development 



Proposal Development Planning 
• The Participatory 

Budgeting Project 
collectively trained 48 
volunteer budget 
delegates and facilitators 
on:

• Monday, December 14, 2015 

• Tuesday, December 15, 2015 

• The Participatory 
Budgeting Project 
facilitated a formal 
meeting with the City of 
Greensboro staff            
on:

• Friday, December 18, 2015 



Budget Delegates 





Proposal Development



Proposal Development
• Budget Delegates across the five committees held 28 meetings from 

January – March 

• The City of Greensboro and the Participatory Budgeting Project 
collaborated for the Budget Delegate Open House 
• Thursday, February 4, 2016  

• The City of Greensboro organized two budget delegate city staff work 
sessions during proposal development
• Monday, March 14, 2016 
• Wednesday, March 16, 2016  

• The Participatory Budgeting Project organized the Expo Poster Workshop
• Wednesday, March 23, 2016 



Proposal Development Research 
Recap



Expos & Vote



International Community Expo



Community Expos 



Community Expos 



Proposal Development Research Recap



Community Expos 
over

225
Engaged!



The Greensboro Vote
• Service Learning students from the University of North 

Carolina at Greensboro volunteered during the Expo & Vote 
phase. The Participatory Budgeting Project held a volunteer 
orientation for the UNCG students. 
• Friday, February 19, 2016
• 14 Service Learning Student Volunteers  

• The Participatory Budgeting Project held two Poll Worker 
Volunteer Orientations. Training 27 Greensboro residents and 
process canvassers.
• Tuesday, April 5, 2016 
• Saturday, April 9, 2016 



The Greensboro Vote



 The Greensboro Vote
over

1,100
Engaged!
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The Greensboro Vote



The Greensboro Vote



The Greensboro Vote



The Greensboro Vote 



City of Greensboro 
Neighborhood Small Projects Program 



City of Greensboro 
Neighborhood Small Projects Program & PB Vote 
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Expo & Vote Research Recap



Expo & Vote Research Recap



Final Points 
• Approximately 40 Media Mentions since August 2015 

• Engaged over 100 Volunteers 

• Held 9 trainings

• Facilitated nearly 90 events

• Engaged the Greensboro community to meet the goals of 
equity, inclusion, community building, and transparency.
• Approximately 30 community meetings and planning events      



Research 
&

Discussion


