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FY 2018 - 2027 Capital Improvements Program 
 
Introduction 
  
The Capital Improvements Program, or CIP, is a financing and construction/acquisition plan for 
projects that require significant capital investment. The CIP, which is updated annually and 
submitted for adoption by City Council, specifies and describes the City's capital project schedule 
and priorities for the ten years immediately following Council adoption. 
  
For each capital project, the CIP includes a variety of information, including a project description 
and the service need it addresses, a proposed timetable, proposed funding levels and sources and, 
if applicable, estimated ongoing operating costs. For projects already underway, the description 
also notes the remaining portion of the project's budget. 
  
Generally, capital improvements projects consist of purchasing, constructing, or renovating 
structures and/or acquiring land that have a total cost of at least $100,000 and an estimated useful 
life of at least ten years. Common CIP projects include new or improved sidewalks, roads, 
neighborhood renewal projects and new City facilities, such as recreation centers, fire stations, and 
water treatment facilities. 
  
Departments annually submit capital projects for consideration and inclusion in the CIP. A 
preliminary CIP is prepared as part of the annual budget review. A Final CIP is presented to the 
City Council in June and is adopted concurrently with the Annual Operating Budget. 
  
Relationship to Annual Operating Budget 
  
The CIP and Annual Operating Budget are linked in three main ways. First, some CIP projects are 
funded through annual operating funds, such as the General Fund (Capital Reserve Fund) and the 
Water Resources Fund. In these cases, the projects become authorized through the adoption of 
the Annual Operating Budget. Second, projects funded through debt financing (typically voter 
authorized bonds) impact the operating budget through ongoing debt service expense. Third, some 
CIP projects, such as new facilities, require ongoing expenses for staff and other operating costs, 
directly impact the operating budget.  
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Expenditure Overview 
  

The FY 2018-2027 Capital Improvements Program (CIP) totals $1,695,812,251. 

 
 
 
Highlights 
 
The Infrastructure Service Area equals just under $1.5 billion or 88.3% of the total adopted CIP 
spending over the next ten years. The service area consists of Engineering & Inspections, Field 
Operations, Planning, Transportation, Coliseum, and the Water Resources departments. 
  
Projected Transportation capital expenditures over the next ten years total over $630 million, which 
accounts for 42% of the Infrastructure Service Area and 37% of the total CIP. Projects planned for 
FY 17-18 include work on the Summit Avenue Streetscape, Atlantic & Yadkin Greenway Extension, 
and Vandalia Road. The CIP also includes matching funds for a variety of sidewalk projects.  
  
Water Resources projects totaling just over $650 million make up 43% of the Infrastructure Service 
Area and 38% of the total CIP. Water and Sewer projects in FY 17-18 includes continued work at 
the TZ Osborne Water Reclamation Facility, which is being upgraded to handle 56 million gallons 
per day of reclaimed water and will absorb the flow of the North Buffalo Creek plant after it is 
decommissioned. It also includes ongoing water and sewer line rehabilitation, expansion and 
renovations, and various projects at the water and wastewater treatment plants and smaller 
facilities. 
  
The Field Operations Department projects total over $91 million, which equates to 6% of the 
Infrastructure Service Area and 5% of the total CIP. Planned Field Operations projects include 
ongoing street resurfacing, a Eugene Street Bridge Rehabilitation project, and Phase III of the 
Landfill Closure, which will close an estimated 21 acres. 

Community 
Services, 8.9%

Infrastructure, 
88.4%

Public Safety, 
2.7%

Expenditures by Service Area
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Projects that fall within the Community Services Service Area account for the second largest project 
total of the four service areas, including nearly $152 million of Parks and Recreation and 
Neighborhood Development projects, or 9% of all projects over the next 10 years. Community 
Services projects planned for FY 17-18 include a number of projects previously approved by City 
Council, such as Hester and Keeley Park projects, as well as some tennis projects, Downtown 
Greenway Phase 4, and other projects funded by bonds approved in the 2016 referenda. 
Neighborhood Development includes a variety of projects funded with bonds approved in 2016 as 
well, including revolving loan funds, many targeting at-risk or disadvantaged groups and areas 
within Greensboro. Neighborhood Development projects total $26.7 million.  
  
The Public Safety Service Area includes just over $45 million in Fire Department projects making 
up 3% of the total CIP. The majority of the projects are related to construction of new and 
replacement of aging Fire Stations. 
 
Funding Overview 
  
The Capital Improvements Program relies on a variety of funding sources to accomplish its many 
efforts. These include debt financing; enterprise funding; general fund revenues; state shared 
revenues; and grants from the state government, federal government, or private sources.  
 

 
Highlights 
  
In four separate referenda since 2006, Greensboro voters have authorized about $354 million in 
borrowing for various capital projects. The City also occasionally utilizes Special Obligation bonds, 
such as those being used to fund the City’s contribution to the Tanger Performing Arts Center.  

Enterprise 
Funds, 17.9%

Grants, 19.5%

Authorized 
Bonds, 7.8%

Unauthorized Bonds 2 
(2016 bonds, now 
authorized), 7.4%

Unauthorized 
Bonds, 23.9%

Revenue Bonds, 
20.9%

Other, 2.6%

Funding Sources
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There is over $257 million of authorized bond funding reflected in the CIP, including $97 million for 
Transportation projects, just under $40 million for each of three departments – Parks & Recreation, 
Planning, and the Coliseum – and a variety of other projects funded by authorized bonds. As 
directed by City Council, current plans are for these bonds to be issued over the next six years. The 
increasing debt service costs associated with the debt issuance to fund authorized bond projects is 
increasing to over $28 million in FY 17-18. An additional 1.75 cents of the property tax rate is being 
used beginning in FY 17-18 to support the higher debt service payments. 
  
The CIP includes approximately $405 million of Unauthorized Bond funded projects. These projects 
include projected needs to replace aging infrastructure, facilities, and major equipment, targeted 
programs to support disadvantaged or at-risk groups, new facilities based on future demand and 
growth, and other capital needs identified by departments for planning purposes. Total unauthorized 
bond projects decreased from $608 million in the FY 2017-2026 CIP, in part due to the passage of 
the $126 million of authorized bonds approved in the 2016 referenda.  
  
Over the next ten years, the City will continue its efforts to fund a significant portion of Water 
Resources projects using Pay-As-You-Go funding (using Enterprise Funds). Water Resources 
expects to fund $295 million of projects through Enterprise Funds, allowing the department to save 
on interest expenses and maintain a strong position with bond rating agencies. In addition, Water 
Resources estimates spending $355 million in Revenue bonds over the next 10 years.  
  
The City continues to seek grant funding to provide additional funding for CIP projects as 
opportunities allow. Total Grants funding in the CIP equates to $331 million. Grants include any 
funding received from the State or Federal Government that often require a local match from the 
City. During the 10 year planning period, Grants are projected to be available to support a variety 
of Transportation projects, including sidewalk construction, road projects, and transit improvements.  
  
Finally this CIP includes $44.6 million categorized as Other Revenue. The primary source of 
Other Revenue in the CIP is a projected $39 million from vehicle registration fees that will support 
resurfacing. Other examples include private donations and financing through Certificates of 
Participation.  
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Capital Improvements Program Calendar 
 
 
 
DATE ACTIVITY 
 
 
September  Instructions on CIP procedures and preparation of CIP project 

requests are sent to Departments.  
 
October/   Deadline for Departments to submit projects to Budget & 
November  Evaluation 
 
December  MAP ranking forms for CIP due back to the Budget Office 
 
January   CIP Committee reviews Unauthorized Bond projects based on 

MAP related criteria. Develop two-year implementation plan 
for authorized bond projects that does not require tax rate 
increase.  

 
  Authorized and Unauthorized Bond CIP projects presented to 

City Manager’s Office 
 
  Unauthorized Bond CIP highlights presented to City Council 
 
April  Authorized CIP highlights presented to City Council 
 
May  The Annual Operating Budget and Capital Improvements 

Program is presented to City Council. 
 
June  City Council adopts the Annual Budget Ordinance 

concurrently with the ten-year CIP. 
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FY 2018 - 2027 Capital Improvements Summary 
        

        
EXPENDITURES FY  17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 TOTAL 
Community Services 20,589,339 13,730,000 11,255,000 11,805,000 15,805,000 78,396,378 151,580,717 
                
General Government 0 0 0 0 0 0 0 
                
Infrastructure 262,401,248 174,831,029 131,450,844 91,695,653 125,787,263 712,607,312 1,498,773,349 
                
Public Safety 0 0 0 0 0 45,458,185 45,458,185 
TOTAL 282,990,587 188,561,029 142,705,844 103,500,653 141,592,263 836,461,875 1,695,812,251 

        
        
FUNDING               
SOURCES FY  17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 TOTAL 
General Fund 0 0 0 0 0 0 0 
                
Enterprise Funds 36,912,702 38,712,865 28,517,180 28,449,349 41,553,847 128,820,246 302,966,189 
                
Grants 75,881,958 17,741,960 26,620,852 27,571,960 47,742,000 135,086,000 330,644,730 
                
Authorized Bonds 77,698,249 33,302,990 18,517,963 2,338,490 770,000 0 132,627,692 
                
Unauthorized Bonds 
2 
(2016 Bonds, now 
authorized) 26,905,000 26,030,000 23,555,000 17,405,000 23,305,000 8,000,000 125,200,000 
                
Unauthorized Bonds 0 0 0 5,500,000 1,000,000 398,004,129 404,504,129 
               
Revenue Bonds 57,082,678 68,873,214 41,594,849 18,335,854 23,321,416 146,051,500 355,259,511 
                
Other 8,510,000 3,900,000 3,900,000 3,900,000 3,900,000 20,500,000 44,610,000 
TOTAL 282,990,587 188,561,029 142,705,844 103,500,653 141,592,263 836,461,875 1,695,812,251 

 
 



City of Greensboro

Capital Improvements Program Summary

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

Community Services

Neighborhood Development

2016 Bond Program

 375,000  500,000  500,000  500,000  1,000,000  0  2,875,000 Code Compliance Repair Initiative - 

Revolving Loan Fund

 1,000,000  1,000,000  1,000,000  1,000,000  0  0  4,000,000 East Greensboro Housing 

Development - Revolving Loan 

Fund

 300,000  300,000  300,000  300,000  150,000  0  1,350,000 Emergency Repair Programs

 125,000  125,000  150,000  200,000  337,500  0  937,500 Handicapped Accessibility & 

Housing for Special Populations

 225,000  225,000  225,000  225,000  487,500  0  1,387,500 Homeowner Rehabilitation

 480,000  480,000  480,000  480,000  1,080,000  0  3,000,000 Multifamily Affordable Housing 

Development

 200,000  200,000  200,000  200,000  100,000  0  900,000 Non-Profit Homebuyer Lending - 

Revolving Loan Fund

 400,000  400,000  400,000  400,000  400,000  0  2,000,000 Supportive Housing Units for 

Homeless/Disabled/Veterans

 1,000,000  1,000,000  1,000,000  1,000,000  3,750,000  0  7,750,000 Workforce Housing Initiative

Affordable Housing Development

 500,000  500,000  500,000  500,000  500,000  0  2,500,000 Housing Projects--Housing 

Development

 4,605,000  4,730,000  4,755,000  4,805,000  7,805,000  0  26,700,000 Neighborhood Development 

Totals:

Parks and Recreation

2/3 Bond Program

 1,295,137  0  0  0  0  0  1,295,137 War Memorial Stadium 

Renovations

2006 Bond Program

 294,492  0  0  0  0  0  294,492 Park Improvements at Griffin Park

 175,000  0  0  0  0  0  175,000 Spencer Love Tennis Center 

Improvements

 340,206  0  0  0  0  0  340,206 Trail System Expansion

2008 Bond Program

 1,235,700  0  0  0  0  0  1,235,700 Hester Park Improvements - Phase 

I

 1,738,743  0  0  0  0  0  1,738,743 Keeley Park Development - Phase 

II

 44,047  0  0  0  0  0  44,047 Neighborhood Park Renovations

 361,014  0  0  0  0  0  361,014 Parks, Open Space, and Greenway 

Acquisition

2016 Bond Program

 0  0  0  0  7,000,000  0  7,000,000 Atlantic & Yadkin Greenway 

Extension - Construction

 2,500,000  1,000,000  1,000,000  0  0  0  4,500,000 Barber Park / Gateway Gardens

 0  2,500,000  2,500,000  0  0  0  5,000,000 Battleground Parks District Initial 

Development

 3,000,000  0  0  0  0  0  3,000,000 Community Tennis Improvements

 2,500,000  1,500,000  1,500,000  1,500,000  0  0  7,000,000 Downtown Greenway Phase 4 

(including Ole Asheboro connector)

 2,500,000  2,000,000  1,500,000  0  0  0  6,000,000 Land Acquisition and Facility, 

Community Recreation Center, and 

Neighborhood Park Improvements

 0  2,000,000  0  5,500,000  1,000,000  0  8,500,000 Windsor/Chavis Joint Facility Initial 

Development
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City of Greensboro

Capital Improvements Program Summary

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

Facility/Park Development

 0  0  0  0  0  913,341  913,341 Development of Neighborhood 

Parks (Existing Parkland)

 0  0  0  0  0  913,341  913,341 Development of New Community 

Park (N/NwGSO)

 0  0  0  0  0  857,889  857,889 Development of New Community 

Park (Southeast GSO)

 0  0  0  0  0  6,768,015  6,768,015 Griffin Park Development - Phase II

 0  0  0  0  0  2,459,747  2,459,747 Parks, Open Space, & Greenway 

Acquisition II

 0  0  0  0  0  650,000  650,000 Skateboard Development

Facility/Park Redevelopment

 0  0  0  0  0  357,990  357,990 Cemetery Roadway Resurfacing & 

Pavement Repairs

 0  0  0  0  0  6,552,418  6,552,418 Community Recreation Center 

Improvements

 0  0  0  0  0  645,211  645,211 Green Hill Cemetery Maintenance 

Facility

 0  0  0  0  0  3,181,503  3,181,503 Greensboro Sportsplex 

Renovations

 0  0  0  0  0  9,499,388  9,499,388 Hester Park Development - Phase 

II

 0  0  0  0  0  2,533,540  2,533,540 Neighborhood Park Playground 

System Repair/Upgrade

 0  0  0  0  0  1,486,955  1,486,955 Neighborhood Park Renovations

 0  0  0  0  0  20,641,920  20,641,920 Pool Replacement/Repair

 0  0  0  0  0  1,706,894  1,706,894 Regional Parks Roadway 

Infrastructure Repaving

 0  0  0  0  0  18,283,493  18,283,493 Shelter, Restroom, and 

Concessions/Restrooms 

Replacement

 0  0  0  0  0  944,733  944,733 Trail and Bridge Replacement

 15,984,339  9,000,000  6,500,000  7,000,000  8,000,000  78,396,378  124,880,717 Parks and Recreation Totals:

Funding Sources:

 0  0  0  0  0  0 General Fund:

Enterprise Fund:

Grants:

Other Revenue:

Authorized Bonds:

Unauthorized Bonds:

Unauthorized Bonds2:

Revenue Bonds:

 0  0  0  0  0  0 

 500,000  500,000  500,000  500,000  500,000  0 

 0  0  0  0  0  0 

 5,484,339  0  0  0  0  0 

 0  0  0  5,500,000  1,000,000  78,396,378 

 14,605,000  13,230,000  10,755,000  5,805,000  14,305,000  0 

 0  0  0  0  0  0 

Total Program Expenditures:  151,580,717  20,589,339  13,730,000  11,255,000  11,805,000  15,805,000  78,396,378 

Total Program Funding:

 0 

 0 

 0 

 5,484,339 

 2,500,000 

 84,896,378 

 58,700,000 

 0 

Community Services

 20,589,339  13,730,000  11,255,000  11,805,000  15,805,000  78,396,378  151,580,717 
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Capital Improvements Program Summary

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

Infrastructure

Coliseum

Coliseum Improvements

 7,000,000  0  0  0  0  0  7,000,000 Aquatic Center Pool

 2,331,000  0  0  0  0  0  2,331,000 Coliseum Roof Replacements

 750,000  0  0  0  0  0  750,000 North Lobby / Parking 

Improvements

 2,000,000  0  0  0  0  0  2,000,000 Technology Improvements

Coliseum New Capital Projects

 61,600,000  0  0  0  0  0  61,600,000 Performing Arts Center

 73,681,000  0  0  0  0  0  73,681,000 Coliseum Totals:

Engineering and Inspections

Facilities Maintenance

 0  0  0  0  0  4,500,000  4,500,000 Major Mechanical Component 

Replacements at Various City 

Facilities

 0  0  0  0  0  6,250,000  6,250,000 Roof Replacements at Various City 

Facilities

 0  0  0  0  0  10,750,000  10,750,000 Engineering and Inspections 

Totals:

Field Operations

2008 Bond Program

 4,000,000  0  0  0  0  0  4,000,000 Eugene Street Bridge Rehabilitation

2016 Bond Program

 7,800,000  7,800,000  7,800,000  7,800,000  7,800,000  37,000,000  76,000,000 Street Resurfacing

Environmental Protection

 750,000  900,000  1,050,000  1,000,000  1,000,000  0  4,700,000 Landfill Equipment Replacement

 0  0  0  0  0  1,000,000  1,000,000 Phase II Construction and 

Demolition Landfill Closure

 4,610,000  0  0  0  0  0  4,610,000 Phase III Municipal Solid Waste 

Landfill Closure

 0  300,000  0  0  0  488,800  788,800 Transfer Station Tipping Floor 

Replacement & Repairs

 17,160,000  9,000,000  8,850,000  8,800,000  8,800,000  38,488,800  91,098,800 Field Operations Totals:

Planning

2016 Bond Program

 5,000,000  5,000,000  5,000,000  5,000,000  5,000,000  0  25,000,000 Downtown Streetscape 

Improvements

 250,000  550,000  1,050,000  150,000  0  0  2,000,000 East Greensboro Focus Area 

Implementation

 300,000  1,000,000  500,000  200,000  0  0  2,000,000 MLK North Initiative of Ole 

Asheboro

 250,000  250,000  250,000  250,000  0  0  1,000,000 Single Family Lot Initiative of Ole 

Asheboro

 1,000,000  1,000,000  1,000,000  1,000,000  0  0  4,000,000 Small Infill Development Program

 1,500,000  1,000,000  1,000,000  1,000,000  0  0  4,500,000 South Elm Redevelopment (Union 

Square)

Redevelopment

 0  200,000  0  0  0  0  200,000 Ole Asheboro Neighborhood 

Revitalization

 500,000  0  0  0  0  0  500,000 Willow Oaks

 10 
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Capital Improvements Program Summary

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

 8,800,000  9,000,000  8,800,000  7,600,000  5,000,000  0  39,200,000 Planning Totals:

Transportation

2008 Bond Program

 2,000,000  5,500,000  0  0  0  0  7,500,000 Alamance Church Rd/US 421 to 

City Limits

 0  0  500,000  0  0  0  500,000 Atlantic & Yadkin Greenway Bridge 

at Urban Loop

 1,000,000  4,000,000  0  0  0  0  5,000,000 Atlantic & Yadkin Greenway 

Extension - Design & ROW 

Acquisition

 2,000,000  0  0  0  0  0  2,000,000 Downtown Greenway Phases 2, 3

 770,000  770,000  770,000  770,000  770,000  0  3,850,000 Engineering & Inspections Support 

Services

 0  0  750,000  0  0  0  750,000 Greene Street Streetscapes

 10,000,000  11,000,000  11,000,000  0  0  0  32,000,000 Horse Pen Creek Rd

 600,000  3,310,000  0  0  0  0  3,910,000 Mackay Road

 0  0  2,000,000  0  0  0  2,000,000 Revolution Mill Greenway

 4,125,000  3,875,000  0  0  0  0  8,000,000 Summit Ave Streetscape

 5,500,000  0  0  0  0  0  5,500,000 Vandalia Road

 0  2,300,000  1,460,000  1,000,000  0  0  4,760,000 Various Transportation Studies

2016 Bond Program

 2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  0  10,000,000 Sidewalks, Intersections, and 

Transit

Future Bond

 0  0  0  0  0  300,000  300,000 Ashland Drive/Holden Road 

Intersection Improvements

 0  0  0  0  0  500,000  500,000 Aycock Street / Westover Terrace / 

Benjamin Parkway Pedestrian 

Improvements

 0  0  0  0  0  2,647,000  2,647,000 Burlington Road Improvements

 0  0  0  0  0  5,385,500  5,385,500 Church St Streetscape 

-Washington St to Lindsay St

 0  0  0  0  0  200,000  200,000 Church Street/Lees Chapel Road 

Intersection Improvement

 0  0  0  0  0  18,054,000  18,054,000 Cone Boulevard Extension Phase 2

 0  0  0  0  0  30,000,000  30,000,000 Downtown Parking Deck

 0  0  0  0  0  500,000  500,000 Elm Street Downtown Streetlight 

Upgrades

 0  0  0  0  0  3,374,300  3,374,300 Elm-Eugene Street Improvement

 0  0  0  0  0  6,579,500  6,579,500 Fleming-Lewiston Connector

 0  0  0  0  0  1,185,050  1,185,050 Greenway Bridge Replacements 

and Repairs

 0  0  0  0  0  21,900,000  21,900,000 Huffine Mill Road Improvements

 0  0  0  0  0  20,443,000  20,443,000 McConnell Road Improvements

 0  0  0  0  0  250,000  250,000 McGee Street Improvements

 0  0  0  0  0  12,571,000  12,571,000 North Elm Street - Corridor 

Improvements - Construction

 0  0  0  0  0  120,000  120,000 Northwood Street/Magnolia Street 

Intersection Improvement

 0  0  0  0  0  200,000  200,000 O'Henry Blvd at Wilcox 

Dr/Pineneedle  Dr

 0  0  0  0  0  11,800,000  11,800,000 Penry Road Improvements
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Capital Improvements Program Summary

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

 0  0  0  0  0  20,082,000  20,082,000 Pleasant Ridge Road Improvments 

Phase 1

 0  0  0  0  0  7,581,000  7,581,000 Pleasant Ridge Road Widening 

Phase 2

 0  0  0  0  0  20,902,000  20,902,000 Sandy Ridge Road Improvements

 0  0  0  0  0  5,860,216  5,860,216 Stanley Rd / Koger Blvd to Hilltop 

Rd - Construction

 0  0  0  0  0  30,000,000  30,000,000 Summit Avenue Improvements

 0  0  0  0  0  42,965,000  42,965,000 Youngs Mill Road Extension

State/Federal Grant Program

 0  3,504,050  0  0  0  0  3,504,050 2019 STP-DA Sidewalks

 0  0  0  842,450  0  0  842,450 2020 CMAQ Sidewalk

 0  0  2,731,794  0  0  0  2,731,794 2020 STP-DA Sidewalks

 0  0  0  0  0  475,000  475,000 Air Harbor & Lake Brandt Road 

Intersection Improvements 

(U-6019)

 1,643,600  0  0  0  0  0  1,643,600 Aycock Street Corridor/Walker 

Avenue Intersection Improvements 

(U-5532 A)

 20,000  779,000  0  0  0  0  799,000 Ballinger Road Bridge Replacement 

(B-5553)

 822,608  0  0  0  0  0  822,608 Battleground / Benjamin / Cone 

Intersection Improvements Project 

U-5306 A

 351,123  0  0  0  0  0  351,123 Battleground / New Garden 

Intersection Improvement Project 

U-5306 C

 0  0  0  2,408,000  2,408,000  11,058,000  15,874,000 Battleground Avenue Widening

 0  0  2,408,000  2,409,000  5,529,000  5,529,000  15,875,000 Battleground Avenue Widening 

(U-5892)

 6,000,000  0  0  0  0  0  6,000,000 Battleground/Westridge 

Intersection Improvements Project 

U-5306 B

 0  0  0  958,000  0  12,458,000  13,416,000 Benjamin Pkwy/Bryan Blvd 

Widening (U-5852)

 0  0  958,000  0  12,458,000  0  13,416,000 Bryan Boulevard / New Garden 

Road / Horse Pen Creek Road 

Interchange (U-6008)

 0  0  3,459,000  0  12,312,000  0  15,771,000 Church Street Improvement

 0  280,000  0  0  0  0  280,000 CMAQ 2016 Sidewalk Projects 

(C-5555 E)

 11,546,000  0  0  0  0  0  11,546,000 CMAQ 2017 Sidewalk Projects 

(EL-5101 DL)

 0  4,143,900  0  0  0  0  4,143,900 CMAQ 2018 Sidewalks

 0  0  2,848,021  0  0  0  2,848,021 CMAQ 2019 Sidewalks

 180,000  750,000  0  0  0  0  930,000 Elm  St and Pisgah Church Rd 

Intersection

 100,000  300,000  0  0  0  0  400,000 Elm-Eugene Street / I-40 

Interchange Improvements (I-5964)

 0  150,000  750,000  0  0  0  900,000 Fleming Road / Lewsiton Road 

Intersection Improvements

 0  0  0  0  0  15,000,000  15,000,000 Fleming-Lewiston Interchange 

(U-2524 F)

 0  0  0  0  1,600,000  9,875,000  11,475,000 Franklin Boulevard Railroad Grade 

Separation

 0  0  350,000  1,250,000  0  0  1,600,000 Friendly Avenue/Lindell Road 

Intersection Improvement (U-5841)

 0  0  0  0  0  17,100,000  17,100,000 Gallimore Dairy Road (U-4015A)
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Capital Improvements Program Summary

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

 50,000  3,033,000  0  0  0  0  3,083,000 Gate City Blvd Sidewalk & Bike 

Lanes

 0  2,400,000  626,000  0  0  0  3,026,000 Greenway Resurfacing Projects

 0  0  0  1,600,000  0  5,602,000  7,202,000 Hilltop Road Grade Separation 

(P-5713)

 0  0  0  0  1,600,000  5,602,000  7,202,000 Hilltop Road Railroad Grade 

Separation (P-5713)

 0  0  0  0  0  475,000  475,000 Lake Brandt/Air Harbor Intersection 

Improvements (U-6019)

 310,800  0  0  0  0  0  310,800 Latham Park Greenway (EB-5518)

 0  0  180,000  750,000  0  0  930,000 Lawndale Dr and Pisgah Church 

Rd (U-5812)

 0  250,000  4,048,000  0  0  0  4,298,000 Lindley Road Sidewalk

 960,000  1,100,000  0  0  0  0  2,060,000 Lowdermilk Street / Sykes Avenue 

(Y-4807 B)

 960,000  1,100,000  0  0  0  0  2,060,000 Lowdermilk Street/Sykes Avenue 

Realignment (Y-4807 B)

 0  0  0  15,000,000  0  0  15,000,000 Mackay Road Grade Separation

 0  0  0  0  0  23,951,000  23,951,000 NC 68 Improvments (U-5897)

 0  0  0  523,000  1,635,000  0  2,158,000 Randleman Road Improvements

 0  0  7,900,000  0  7,800,000  0  15,700,000 Sandy Ridge Road / I-40 

Interchange

 0  0  0  0  0  18,461,000  18,461,000 Sandy Ridge Road Widening 

(U-6045)

 10,040,765  0  0  0  0  0  10,040,765 Sidewalk Improvement Grant 

EL-5101 DL

 3,300,000  0  0  0  0  0  3,300,000 Sidewalk Improvement Grant 

EL-5101 DM

 1,298,385  0  0  0  0  0  1,298,385 STPDA 2016 Sidewalk Projects

 0  0  0  0  0  0  0 US 220 Sidewalk R-2309AB

 5,936,587  0  0  0  0  0  5,936,587 W. Market St / Guilford College Rd 

Intersection Project

 71,514,868  50,544,950  44,738,815  29,510,450  48,112,000  388,985,566  633,406,649 Transportation Totals:

Water Resources

Lakes/Dams

 800,000  0  0  0  0  0  800,000 Lakes - Air Harbor Reservoir Basin 

Rehabilitation

 0  0  0  0  0  5,000,000  5,000,000 Lakes - Brandt Flood Gate Skin 

and Mechanical Rehabilitation

 150,000  0  1,300,000  0  0  0  1,450,000 Lakes - Townsend Algae Reduction 

Project

Stormwater Management

 500,000  500,000  350,000  1,000,000  1,000,000  1,750,000  5,100,000 Culvert and Bridge Improvements

 0  350,000  350,000  350,000  350,000  1,750,000  3,150,000 Flood Hazard Minimization

 1,000,000  1,500,000  500,000  500,000  500,000  2,500,000  6,500,000 Pipe System Improvements

 1,934,154  1,125,000  3,000,000  3,000,000  2,500,000  1,000,000  12,559,154 Stream Restoration

 1,000,000  1,325,000  200,000  200,000  200,000  1,000,000  3,925,000 Water Quality BMPs

Wastewater Treatment Plants

 5,245,111  0  0  0  0  0  5,245,111 TZO - 56 MGD Upgrade

 0  0  0  0  600,000  2,400,000  3,000,000 TZO - Additional Grit Removal 

Processing Facilities

 18,263,000  20,303,000  20,948,000  0  0  0  59,514,000 TZO - Biological Nutrient Removal

 0  0  0  0  0  60,000,000  60,000,000 TZO - Phase II (Jordan Lake) 

Nutrient Removal
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Capital Improvements Program Summary

FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

Water Distribution and Sewer Collection

 0  3,750,000  0  0  0  0  3,750,000 NCDOT Water and Sewer 

Encasements and Utility Conflicts

 2,058,000  0  0  0  0  0  2,058,000 Reidsville - Finished Water Pump 

Station

 5,986,000  6,383,000  6,780,000  7,178,000  7,575,000  41,073,872  74,975,872 Sanitary Sewer Rehabilitation

 3,450,000  0  0  0  0  0  3,450,000 Sewer Lift Station - Airport Station 

Abandonment

 0  0  0  200,000  2,222,000  0  2,422,000 Sewer Lift Station - Brightwood 

Station Replacement and 

Forcemain

 6,025,000  6,200,000  0  0  0  0  12,225,000 Sewer Lift Station - Hilltop Road 

Gravity Sewer and Forcemain 

Replacement

 0  0  0  300,000  0  1,800,000  2,100,000 Sewer Lift Station - Horse Pen 

Creek Upgrade

 0  0  0  0  110,000  0  110,000 Sewer Line Improvements - 

Benjamin Parkway Crossing

 0  0  423,000  0  0  0  423,000 Sewer Line Improvements - East of 

Amidon Dr to North and East of 

Grasmere Dr

 0  0  0  0  0  732,000  732,000 Sewer Line Improvements - East of 

MLK Jr. Drive to W. Market Street

 0  0  0  0  347,000  0  347,000 Sewer Line Improvements - East of 

Walnut Circle to W. Market Street

 0  0  0  0  967,000  0  967,000 Sewer Line Improvements - Elm 

Eugene Street to Orchard Street

 0  0  0  1,564,000  0  0  1,564,000 Sewer Line Improvements - 

Gatesville Road to 16th Street

 0  0  0  0  1,519,000  0  1,519,000 Sewer Line Improvements - Gentry 

Street to S. Holden Road

 0  0  0  0  0  14,663,000  14,663,000 Sewer Line Improvements - Hardie 

Street to W. Meadowview Road

 0  0  0  0  157,000  0  157,000 Sewer Line Improvements - Irwin St 

to Sharon Ave

 0  0  0  0  884,000  0  884,000 Sewer Line Improvements - Jolson 

Court to Drexel Road

 0  0  0  0  0  1,771,000  1,771,000 Sewer Line Improvements - 

Marston Road to Saint Jude Street

 0  0  0  0  0  3,336,000  3,336,000 Sewer Line Improvements - Old 

Stage Coach Road to Bledsoe 

Drive Lift Station

 0  0  0  0  257,000  0  257,000 Sewer Line Improvements - 

Pinecroft Rd to Gate City Blvd W. 

Exit Ramp off I-40

 0  0  0  0  0  763,000  763,000 Sewer Line Improvements - 

Randleman Road to Gregory Street

 0  0  0  2,761,000  0  0  2,761,000 Sewer Line Improvements - South 

of Executive Square to East of 

Twelfth Street

 0  0  0  0  1,551,000  0  1,551,000 Sewer Line Improvements - West 

of Boston Road to Gentry Street

 0  0  0  0  200,000  0  200,000 Sewer Line Improvements - White 

Street to NB WRF Wetwell

 0  500,000  0  0  0  0  500,000 Sewer Line Rehab - Gate City Blvd

 0  0  0  0  0  0  0 Sewer Line Replacement - North 

Buffalo Trunkline Phase II

 5,500,000  0  0  0  0  0  5,500,000 Sewer Pump Station - Stewart Mill 

Pumps Station and Forcemain

 4,000,000  12,000,000  0  0  0  0  16,000,000 Sewer Pump Station - Youngs Mill 

Rd Outfall Const & Lift Station 

Abandonment
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FY 17-18 FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-27 Total

2018 - 2027

 790,000  790,000  790,000  790,000  790,000  3,950,000  7,900,000 Sewer System Expansion - Various 

Locations

 0  2,261,000  0  0  2,267,096  0  4,528,096 Water and Sewer - Reedy Fork 

Industrial Site Development

 1,000,000  1,000,000  1,000,000  1,000,000  1,000,000  5,000,000  10,000,000 Water and Sewer - 

Upsizing/Oversizing Policy

 825,958  850,000  750,000  750,000  750,000  3,750,000  7,675,958 Water and Sewer Extension 

Reserve

 0  0  0  250,000  2,000,000  0  2,250,000 Water Booster Station - Jessup 

Grove Road Station Relocation

 1,500,000  0  0  0  0  0  1,500,000 Water Booster Station - New 

McCloud Rd. Booster Station

 0  0  0  120,000  959,000  0  1,079,000 Water Booster Station - New West 

Friendly Avenue

 0  10,000,000  10,000,000  0  0  0  20,000,000 Water Line Extension - Hwy 62 

Feeder Main

 0  0  0  0  0  5,224,331  5,224,331 Water Line Extension - Mitchell to 

Townsend WTP Feeder Main

 0  2,065,714  0  0  0  0  2,065,714 Water Line Rehabilitation - Gate 

City Blvd

 2,621,000  2,839,000  3,057,000  3,275,000  3,492,000  19,779,312  35,063,312 Water Line Rehabilitation Program 

- Epoxy

 0  0  0  0  1,011,678  0  1,011,678 Water Line Replacement - E. GSO 

Warehouse Area Water Line 

Replacement

 0  0  0  1,235,854  5,599,416  8,781,500  15,616,770 Water Line Replacement - PCCP 

Feeder Main Improvements

 500,000  2,125,000  400,000  560,602  2,229,579  7,075,488  12,890,669 Water Line Replacement - 

Substandard Dig & Replace

 1,971,000  2,189,000  2,407,000  2,625,000  2,842,000  16,469,464  28,503,464 Water Line Replacement Project - 

Pipe Bursting

 0  0  6,000,000  6,000,000  8,000,000  0  20,000,000 Water Meter Changeout

 10,666,590  1,110,151  760,180  1,225,747  4,495,494  12,313,979  30,572,141 Water System Expansion - Various 

Locations

Water Treatment Plants

 0  1,300,000  0  0  0  0  1,300,000 Mitchell - Backwash Pump 

Replacement

 670,000  12,040,647  3,446,849  0  0  0  16,157,496 Mitchell - Major Electrical 

Improvements

 4,600,000  0  0  0  0  0  4,600,000 Mitchell - MFP Building Structural 

and Sedimentation Basin 

Rehabilitation

 0  300,000  1,800,000  0  0  0  2,100,000 Mitchell - Replace Trac vacs

 500,000  4,500,000  0  0  0  0  5,000,000 Mitchell - Waste Clarifier / EQ 

Basin Improvements

 0  0  0  0  7,500,000  7,500,000  15,000,000 Piedmont Triad Regional Water 

Authority Treatment Plant 

Expansion

 9,329,567  8,329,567  0  0  0  0  17,659,134 Townsend - Gravity Filter Upgrades

 0  0  1,200,000  7,500,000  0  0  8,700,000 Townsend - Major Electrical and 

Genset - Phase II

 300,000  0  3,000,000  0  0  0  3,300,000 Townsend - New Solids Lagoon

 60,000  650,000  0  0  0  0  710,000 Townsend - Plant and Marina 

Septic System Improvements

 0  0  600,000  3,400,000  0  0  4,000,000 Townsend - Replace Trac Vacs

 0  0  0  0  0  15,000,000  15,000,000 Townsend and Mitchell - DAF 

Testing

 0  0  0  0  0  30,000,000  30,000,000 Townsend and Mitchell - GAC 

Testing
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 91,245,380  106,286,079  69,062,029  45,785,203  63,875,263  274,382,946  650,636,900 Water Resources Totals:

Funding Sources:

 0  0  0  0  0  0 General Fund:

Enterprise Fund:

Grants:

Other Revenue:

Authorized Bonds:

Unauthorized Bonds:

Unauthorized Bonds2:

Revenue Bonds:

 36,912,702  38,712,865  28,517,180  28,449,349  41,553,847  128,820,246 

 75,381,958  17,241,960  26,120,852  27,071,960  47,242,000  135,086,000 

 8,510,000  3,900,000  3,900,000  3,900,000  3,900,000  20,500,000 

 72,213,910  33,302,990  18,517,963  2,338,490  770,000  0 

 0  0  0  0  0  274,149,566 

 12,300,000  12,800,000  12,800,000  11,600,000  9,000,000  8,000,000 

 57,082,678  68,873,214  41,594,849  18,335,854  23,321,416  146,051,500 

Total Program Expenditures:  1,498,773,349  262,401,248  174,831,029  131,450,844  91,695,653  125,787,263  712,607,312 

Total Program Funding:

 0 

 302,966,189 

 44,610,000 

 127,143,353 

 328,144,730 

 274,149,566 

 66,500,000 

 355,259,511 

Infrastructure

 262,401,248  174,831,029  131,450,844  91,695,653  125,787,263  712,607,312  1,498,773,349 
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Public Safety

Fire

Future Bond

 0  0  0  0  0  2,000,000  2,000,000 Fire Logistics Office/Storage 

Renovation

 0  0  0  0  0  5,610,000  5,610,000 Fire Station 56 - Franklin Blvd. - 

Replacement

 0  0  0  0  0  6,345,185  6,345,185 Gate City Blvd/Mackay Road Fire 

Station

 0  0  0  0  0  3,000,000  3,000,000 Land for Fire Stations

 0  0  0  0  0  4,350,000  4,350,000 Replacement of existing Training 

Buildings at PSTF

 0  0  0  0  0  5,891,000  5,891,000 Replacement of Station 10 - Gate 

City Blvd

 0  0  0  0  0  6,467,000  6,467,000 Replacement of Station 4 - Gorrell 

St.

 0  0  0  0  0  6,185,000  6,185,000 Replacement of Station 49 - 

Friendly Avenue

 0  0  0  0  0  5,610,000  5,610,000 Replacement of Station 7 - 

Gatewood and Wendover Avenue

 0  0  0  0  0  45,458,185  45,458,185 Fire Totals:

Funding Sources:

 0  0  0  0  0  0 General Fund:

Enterprise Fund:

Grants:

Other Revenue:

Authorized Bonds:

Unauthorized Bonds:

Unauthorized Bonds2:

Revenue Bonds:

 0  0  0  0  0  0 

 0  0  0  0  0  0 

 0  0  0  0  0  0 

 0  0  0  0  0  0 

 0  0  0  0  0  45,458,185 

 0  0  0  0  0  0 

 0  0  0  0  0  0 

Total Program Expenditures:  45,458,185  0  0  0  0  0  45,458,185 

Total Program Funding:

 0 

 0 

 0 

 0 

 0 

 45,458,185 

 0 

 0 

Public Safety

 0  0  0  0  0  45,458,185  45,458,185 
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���%,� ;�������,������jklmnopnpqrsootouvwnptuoxtpysrjzns{ |so} ~�op�{�y�t�o k��tm�no� xtpysrjzns{j���sr��� ��� ��� ������������������������� ��� ��� ��� ������������������������� ��� ��� ��� ������������������������� ��� ��� ��� ������������������������� ��� ��� ��� ������������������������� ��� ��� ��� ������������� j�������j j�jj�jj�j j�������j���srj�n�no�n�non{srjx�o} ko�n{m{tpnjx�o} �{so�p �����{t�n}jj��o}p �os����{t�n}j��o}p �os����{t�n}j��o}pj� �n�no�nj��o}pxtpysrjzns{ ���n{j�n�no�n xtpysrjzns{j���sr��������������������������� ��������� ������������ ��������������������������� ��������� ������������ ��������������������������� ��������� ������������ ��������������������������� ��������� ������������ ��������������������������� ��������� ������������ ��������������� ��������� ������������ j�������jj�jj�jj�jj�jj�j���sr j�j j�������jj�jj�mn{s�touj��msy� xtpysrjzns{jj���srxtpysrjzns{ qn{p�oonr �sto�nosoynj�mn{s�t�op ~smt�srj���rs� �n�no�np��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������sr j�j j�j j�j j�j j�j�-/�
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����������		
�����
�������
������
����� ������������� �!"��!#�$%"��&	%	
������'�!% ��!()�
'*�
+�
���,,-�./01�23/4356�$��
$��� ���+�������7�
89:;9,,�;,��
+<�����$���=>>?>@�253A�B>C>?/D6>0E�;�2F5G>�HH �I���
�J����K>CLGL/0 ��
+<������������������
���� �
+<�������+�����$+��,�M �,�-N/66O0LE@�P>3CLQ>G253AG�501�K>Q3>5EL/0�
+<���������
$��$+� ��R��+������S+�����
���TLEFL0�5�U/QOG�V3>5WTFLQF�V3>5XGYW Z/B/[0E/[0�\3>>0G]/3/H0̂L??�B>C>?/D6>0E�V3>5G��� \3>>0G]/3/;K501/?DF�_>45�PLE>K>C/?OEL/0�_L??�V3>5Z50/GQL>0Q>�̀�Z50/;>04L0>>3L04�V3>5a 2bHV�VL3D/3E�V3>5aaB>C>?/D6>0E�/̂�2F5G>�HH�/̂�=>>?>@�253A�[L??�3>GO?E�̂3/6�3>Q/66>015EL/0G�D3/D/G>1�L0�EF>�OD15E>1��,�M�65GE>3�D?50�E/�L0Q?O1>�511LEL/05?�E35L?G�501�GF>?E>3Gc�5�1LGQ�4/?̂�Q/O3G>c�/OE1//3�̂LE0>GG�>dOLD6>0Ec�Q/30F/?>c�511LEL/05?�D53AL04c�501�3>0/C5EL/0G�E/�EF>�>eLGEL04�D?5@43/O01c�GD35@43/O01c�501�Q/66O0LE@�4531>0f gMch9,ciM8g�ch:-ch8:VDD3/C>1�UO01L04jkGEL65E>1�.O14>Ej7������$�S+
���$+� 7�������+������UO01L04�̂/3�=>>?>@�253A�2F5G>�HH�[L??�]>�D3/CL1>1�̂3/6��,,-�]/01�̂O01Gflmnopqrprstuqqvqwxyprvwqzvr{utl|pu} ~uq� ��qr�}�{�v�q m��vo�pq� zvr{utl|pu}l���ut��� ��� ��� ����������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� l���������l l�ll�ll�l l���������l���utl�p�pq�p�pqp}utlz�q� mq�p}o}vrplz�q� �}uq�r �����}v�p�ll��q�r  qu����}v�p�l��q�r  qu����}v�p�l��q�rl¡ �p�pq�pl��q�rzvr{utl|pu} ¢��p}l�p�pq�p zvr{utl|pu}l���ut������������������������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ l�ll�ll���������ll�ll�ll�l���ut l�l l���������ll�ll¢op}u�vqwl£�ou{� zvr{utl|pu}ll���utzvr{utl|pu} sp}r�qqpt ¤uvq�pquq{pl¢op}u�v�qr �uov�utl¢��tu¥ �p�pq�pr��� ��� ��� ��� ������ ���� ��������� ���¦�§¦§� ��¦���¦�� �̈����¦© �¦����¦����� ���� ��������� �����¦§�� ��� �̈�����© ���¦�¦§����� ���� �����§��� ��¦��¦��� ��� �̈§����© ������§����� ���� ��������� ��¦��¦��� ��� �̈�����© ������������ ���� �������¦��� ��������� ��� �̈�����¦© ���¦¦��§�§���� �������ut l���ª�����l l���¡���¡�l l¡ª���ª�l «�¬��­ª�® l¡�­¬���ª�l�:9�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
���--.�/012�3405467�%��
%��� ���,�������8�
9��:;--9:-��
,<�����%���=>?5@A04@002�364B�C>10D6E?01F �G���
�H����I01E?1J6E?01 ��
,<������������������
���� �
,<�������,�����%,��-�� �-��I077J1?EK�L>4D?M>F364BF�612�C>M4>6E?01�
,<���������
%��%,� ��N��,������O,�����
���P?E@?1�6�Q0MJF�R4>6SP@?M@�R4>6TFUS 364E?6VVKW0X1E0X1�Y4>>1FA040Z1[?VV�W>D>V0\7>1E�R4>6F]�� Y4>>1FA040:C6120V\@�̂>56�L?E>C>D0VJE?01�̂?VV�R4>6=610FM?>1M>�_�=610:>15?1>>4?15�R4>6` 3aZR�R?4\04E�R4>6``a@?F�\40b>ME�X?VV�\40D?2>2�[J12?15�E0�?7\V>7>1E�4>M077>126E?01F�?1MVJ2>2�?1�E@>�4>2>D>V0\7>1E�76FE>4�\V61F�[04�LJFF761c�LE>>V761c�612�d>6E@�364BFe�340\0F>2�4>10D6E?01F�?1MVJ2>�4>\6D?15�0[�X6VBX6KF�612�\64B?15�64>6Fc�?1FE6VV6E?01�0[�1>X�\64B�[>6EJ4>Fc�612�2>70V?E?01�0[�[>6EJ4>F�6F�1>M>FF64Ke�a@?F�\40b>ME�?F�M01F?FE>1E�X?E@�E@>�I?EKfF�I011>ME?01F��-�;�3V61c�E@>�364BF�612�C>M4>6E?01�I07\4>@>1F?D>�̂6FE>4�3V61�612��--;�g\26E>c�612�E@>�I?EKfF�̂R3�3V61�Y06VF�T̂6?1E6?1�Z1[46FE4JMEJ4>�612�340D?2>�LJFE6?16AV>�Y40XE@�h\\04EJ1?E?>Fc�I4>6E>�61�i1D?4017>1E�E0�34070E>�iM0107?M�W>D>V0\7>1E�h\\04EJ1?E?>F�612�j0A�I4>6E?01Ue kl�-c;�;k99c-9�R\\40D>2�QJ12?15miFE?76E>2�/J25>Em8������%�O,
���%,� 8�������,������QJ12?15�?F�6D6?V6AV>�E@40J5@�E@>��--.�364BF�612�C>M4>6E?01�/012enopqrstrtuvwssxsyz{rtxys|xt}wvn~rw� �ws� ��st���}�x�s o��xq�rs� |xt}wvn~rw�n���wv��� ��� ��� ����������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� n������n n�nn�nn�n n������n���wvn�r�rs�r�rsr�wvn|�s� os�r�q�xtrn|�s� ��ws�t ������x�r�nn��s�t �sw�����x�r�n��s�t �sw�����x�r�n��s�tn� �r�rs�rn��s�t|xt}wvn~rw�  ��r�n�r�rs�r |xt}wvn~rw�n���wv������������������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ n�nn�nn������nn�nn�nn�n���wv n�n n������nn�nn qr�w�xsyn¡�qw}� |xt}wvn~rw�nn���wv|xt}wvn~rw� ur�t�ssrv ¢wxs�rsws}rn qr�w�x�st �wqx�wvn ��vw£ �r�rs�rt��� ���¤��� ��� ��� ���¤������ ���� ��� ���¤��� ��� ��� ���¤������ ���� ��� ���¥��� ��� ��� ���¥������ ���� ��� �����¤� ��� ��� �����¤���� ���� ��� ������� ��� ��� ���������� ���� ��� ��¤��¤¥� ��� ��� ��¤��¤¥���� �������wv n�n n�¦����n n�n n�n n�¦����n�l§�
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���_J-̀J6�.�18NWO�F3/.a_ J̀Ǹ�F3/.PORa b8c8K6-8K6�53//6Od838Z6[J44�c/V/48X:/6-�F3/.O��� 53//6Od838AU.6284X̀�E/9.�,J-/U/V84W-J86�EJ44�F3/.b.68ONJ/6N/�<�b.68A/69J6//3J69�F3/.e 7\ZF�FJ3X83-�F3/.ee,J2/K.4L�N86O-3WN-J86�-8�OWXX83-�-̀/�WO/�8[�-3.6OJ-�86�D844/9/�U20b/K�5.32/6�U2�[38:�5WJ2.�c3�-8�f.44J69/3�U2g�738M/N-�K.O�83J9J6.44h�DEFG�H?@=g iHB?j???iHB?j???FXX38V/2�1W62J69kQO-J:.-/2�fW29/-k>������$�̂ +
���$+� >�������+������lmnopqrprstuqqvqwxyprvwqzvr{utl|pu} ~uq� ��qr�}�{�v�q m��vo�pq� zvr{utl|pu}l���ut��� ��� ��� ������������� ��� ��� ��� ������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� l�������l l�ll�ll�l l�������l���utl�p�pq�p�pqp}utlz�q� mq�p}o}vrplz�q� �}uq�r �����}v�p�ll��q�r �qu����}v�p�l��q�r �qu����}v�p�l��q�rl� �p�pq�pl��q�rzvr{utl|pu} ���p}l�p�pq�p zvr{utl|pu}l���ut ��������������� ��������� ������������ �������������������������� ��������� ������������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ l�ll�ll ¡����ll��¢����ll�ll�l���ut l�l l�������ll�ll�op}u�vqwl£�ou{� zvr{utl|pu}ll���utzvr{utl|pu} sp}r�qqpt ¤uvq�pquq{pl�op}u�v�qr �uov�utl���tu¥ �p�pq�pr��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������ut l�l l�l l�l l�l l�l�@�Y�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./.0120304/5�64/7.�849:4/;�%��
%��<=>=�=� ���,�������?�
@A<B@��CBA<�
,D�����%���EFGH�>A<��-I30J/5K�849L0M.N�OPQB�<A<�RQS �T���
�U����V0WINI97 ��
,D������������������
���� �
,D�������,�����%,�-X;;04�>A<� -Y4I7:�>A<Z@�<B@�A>B<�[7\4/N.4XM.X40]4/7NY94./.I97�
,D���������
%��%,� ��̂ ��,������_,�����
���`I.aI7�/�29MXN�G40/b`aIMa�G40/ONSb 8/4.I/55cR9J7.9J7�64007Nd949[7\I55�R0W059Y;07.�G40/Ne�e 64007Nd949BV/7395Ya�F0:/�-I.0V0W95X.I97�FI55�G40/f/79NMI07M0�g�f/79B07:I7004I7:�G40/h 8][G�GI4Y94.�G40/hh-I30J/5K�M97N.4XM.I97�.a/.�NXYY94.�.a0�XN0�9\�.4/7N.�97�/S�P7:5INa�-.400.=�dS�̀0N.�24I0735c�GW07X0=�MS�Q00N�Ea/Y05�V9/3=�3S�8IN:/a�EaX4Ma�V9/3=�0S�i/7M0cWI550�-.400. j<�=AAA=AAAj<<=�@k=AAAGYY49W03�2X73I7:lPN.I;/.03�mX3:0.l?������%�_,
���%,� ?�������,������nopqrstrtuvwssxsyz{rtxys|xt}wvn~rw� �ws� ��st���}�x�s o��xq�rs� |xt}wvn~rw�n���wv��� ��� ��� ������������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� n����������n n�nn�nn�n n����������n���wvn�r�rs�r�rsr�wvn|�s� os�r�q�xtrn|�s� ��ws�t ������x r�nn¡�s�t ¢sw�����x r�n¡�s�t ¢sw�����x r�n¡�s�tn£ �r�rs�rn¡�s�t|xt}wvn~rw� ¤��r�n�r�rs�r |xt}wvn~rw�n���wv������������������������¥������� ��������� ����¥��������������� ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ n�nn�nn£�¦�§�£��nn§�£¦��̈��nn�nn�n���wv n�n n����������nn�nn¤qr�w�xsyn©�qw}� |xt}wvn~rw�nn���wv|xt}wvn~rw� ur�t�ssrv ªwxs�rsws}rn¤qr�w�x�st �wqx�wvn¤��vw« �r�rs�rt��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������wv n�n n�n n�n n�n n�n�<@A�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./.0120304/5�64/7.�849:4/;�%��
%��<55 ���,�������=�
�>?@>>>>@>>�
,A�����%���BC<D�E>?F�-G30H/5IJ �K���
�L����M0H ��
,A������������������
���� �
,A�������,�����%,�N7O4/J.4PQ.P40R4/7JS94./.G97�
,A���������
%��%,� ��T��,������U,�����
���VG.WG7�/�29QPJ�<40/XVWGQW�<40/YJZX 8/4.G/55[\9H7.9H7�64007J]949N7OG55�\0̂059S;07.�<40/J_�� 64007J]949@̀/7395SW�C0:/�-G.00̀̂95P.G97�CG55�<40/M/79JQG07Q0�a�M/79@07:G7004G7:�<40/b 8RN<�<G4S94.�<40/bb-G30H/5IJ�Q97J.4PQ.03�.9�Q9770Q.�S030J.4G/7J�.9�.4/7JG.�/597:�?c.W�-.d�BWP4QW�-.d�B970�e5̂3d�f95307�̀9/3d�-S4G7:�6/4307�-.d�-HG7:�̀3g�d?�hdi>>g�d?�hdi>><SS49̂03�2P73G7:jkJ.G;/.03�eP3:0.j=������%�U,
���%,� =�������,������B97J.4PQ.G97�JQW03P50�79.�0J./]5GJW03�/73�OP73G7:�/:400;07.�79.�[0.�40lP0J.03mnopqrstrtuvwssxsyz{rtxys|xt}wvn~rw� �ws� ��st���}�x�s o��xq�rs� |xt}wvn~rw�n���wv��� ��� ��� ������������� ��� ��� ��� ����������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� n���������n n�nn�nn�n n���������n���wvn�r�rs�r�rsr�wvn|�s� os�r�q�xtrn|�s� ��ws�t ������x�r�nn �s�t ¡sw�����x�r�n �s�t ¡sw�����x�r�n �s�tn¢ �r�rs�rn �s�t|xt}wvn~rw� £��r�n�r�rs�r |xt}wvn~rw�n���wv ��������������� ��������� ������������ ����������������������������� ��������� �����¤�������������� ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ n�nn�nn¥¢¥�¦¥�nn����§��¢�nn�nn�n���wv n�n n���������nn�nn£qr�w�xsyn̈�qw}� |xt}wvn~rw�nn���wv|xt}wvn~rw� ur�t�ssrv ©wxs�rsws}rn£qr�w�x�st �wqx�wvn£��vwª �r�rs�rt��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������wv n�n n�n n�n n�n n�n�?�?�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./.0120304/5�64/7.�849:4/;�%��
%��<55 ���,�������=�
�>?@>>>@>>�
,A�����%���BC<D�E>?F�-G30H/5IJ �K���
�L����M0NGJG97 ��
,A������������������
���� �
,A�������,�����%,�-O4G7:�E>?F -O4G7:�E>E>P7Q4/J.4RS.R40T4/7JO94./.G97�
,A���������
%��%,� ��U��,������V,�����
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���%,� =�������,������pqrstuvtvwxyuuzu{|}tvz{u~zv�yxp�ty� �yu� ��uv�����z�u q��zs�tu� ~zv�yxp�ty�p���yx��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ����������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� p���������p p�pp�pp�p p���������p���yxp�t�tu�t�tut�yxp~�u� qu�t�s�zvtp~�u� ��yu�v ������z t�pp¡�u�v ¢uy�����z t�p¡�u�v ¢uy�����z t�p¡�u�vp� �t�tu�tp¡�u�v~zv�yxp�ty� £��t�p�t�tu�t ~zv�yxp�ty�p���yx ��������������� ��������� ������������ ��������������� ��������� ������������ ���������������������¤¥��¥��� ��������� �������������������� ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ p�pp�pp¦§̈�§��pp���©����©pp�pp�p���yx p�p p���������pp�pp£st�y�zu{pª�sy�� ~zv�yxp�ty�pp���yx~zv�yxp�ty� wt�v�uutx «yzu�tuyu�tp£st�y�z�uv �ysz�yxp£��xy¬ �t�tu�tv��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������yx p�p p�p p�p p�p p�p�?�E�
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���$+� ?�������+������ijklmnomopqrnnsntuvmostnwsoxrqiymrz {rn| }~no�z�x�s~n j��sl�mn� wsoxrqiymrzi�~�rq��� ��� ��� ����������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� i���������i i�ii�ii�i i���������i�~�rqi�m�mn�m�mnmzrqiw�n| jn�mzlzsomiw�n| �zrn�o ����~zs�m|ii�~n|o �nr���~zs�m|i�~n|o �nr���~zs�m|i�~n|oi� �m�mn�mi�~n|owsoxrqiymrz ���mzi�m�mn�m wsoxrqiymrzi�~�rq����������������������� ����������������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ i�ii�ii�ii�ii���������ii�i�~�rq i�i i���������ii�ii�lmzr�snti��lrx� wsoxrqiymrzii�~�rqwsoxrqiymrz pmzo~nnmq �rsn�mnrnxmi�lmzr�s~no }rls�rqi���qr� �m�mn�mo��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �����~�rq i�i i�i i�i i�i i�i�MOA�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./01�234/1356/378�.89�:0;01�<7==0>/378�%��
%��?6=/3@=0 ���,�������A�
BCDECCCCECC�
,F�����%���:.83/.1G�:0;01�H0I.53=3/./378 �J���
�K����<78/386./378 ��
,F������������������
���� �
,F�������,�����%,�:6LL01����M :6LL01��C�NO8P1.4/16>/610-./01�H04761>04�
,F���������
%��%,� ��Q��,������R,�����
���-3/I38�.�S7>64�T10.U-I3>I�T10.V4WU X727;8/7;8�Y100845717O8P3==�20Z0=7@L08/�T10.4��� Y100845717EH.897=@I�?0[.�:3/0H0Z7=6/378�?3==�T10.X.874>308>0�\�X.87E08[3800138[�T10.] _̂OT�T31@71/�T10.]]_I34�34�P71�/I0�10I.53=3/./378�7P�Z.13764�40;01�=3804�.89�L.8I7=04�/7�0=3L38./0�4761>04�7P�1.38;./01�38P3=/1./378�.89�38P=7;̀�_I34�@17a0>/�;3==�@17Z390�P71�4=3@�=3838[�.89�7/I01�L0/I794�7P�10I.53=3/./378�7P�/I0�>61108/�;.4/0;./01�>7==0>/378�4G4/0L̀�T10.4�.10�5038[�/.1[0/09�78�/I0�5.434�7P�<<_b�10@71/4�.4�;0==�.4�L.38/08.8>0�75401Z./3784�.89�10>7194�38�71901�/7�L.c3L3d0�38P3=/1./378�.89�38P=7;�1096>/378̀��20P0>/3Z0�L.384�>.640�4.83/.1G�40;01�7Z01P=7;4�.89�40;01�5.>e6@4̀ fNgh�NBhMN�fNgh�NBhMN�T@@17Z09�S68938[ij4/3L./09�k69[0/iA������%�R,
���%,� A�������,������S68909�5G�.8�.886.=�/1.84P01�P17L�/I0�7@01./38[�569[0/̀lmnopqrprstuqqvqwxyprvwqzvr{utl|pu} ~uq� ��qr�}�{�v�q m��vo�pq� zvr{utl|pu}l���ut��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ������������������������������� l����������l l�ll�ll�l l����������l���utl�p�pq�p�pqp}utlz�q� mq�p}o}vrplz�q� �}uq�r ��� �}v¡p�ll¢�q�r £qu�� �}v¡p�l¢�q�r £qu�� �}v¡p�l¢�q�rl� �p�pq�pl¢�q�rzvr{utl|pu} ¤� p}l�p�pq�p zvr{utl|pu}l���ut����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ������������������������ ������������������ ������������ l�ll�ll�ll�ll����������ll�l���ut l�l l����������ll�ll¤op}u�vqwl¥�ou{� zvr{utl|pu}ll���utzvr{utl|pu} sp}r�qqpt ¦uvq�pquq{pl¤op}u�v�qr �uov�utl¤��tu§ �p�pq�pr��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������ut l�l l�l l�l l�l l�l��Mg�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./01�234/1356/378�.89�:0;01�<7==0>/378�%��
%��� ���,�������?�
�@�ABBBBABB�
,C�����%���:0;01�D3E/�:/./378�A�F31G71/�:/./378�F5.8978H08/ �I���
�J����<78/386./378 ��
,C������������������
���� �
,C�������,�����%,�:6HH01��B@K :6HH01��B@LBBBABBBBABBM8E1.4/16>/610-./01�N04761>04�
,C���������
%��%,� ��O��,������P,�����
���-3/Q38�.�R7>64�F10.S-Q3>Q�F10.T4US V727;8/7;8�W100845717M8E3==�20X0=7GH08/�F10.4��� W100845717AN.897=GQ�Y0Z.�:3/0N0X7=6/378�Y3==�F10.V.874>308>0�[�V.87A08Z3800138Z�F10.\ ]̂MF�F31G71/�F10.\\Q̂0�F31G71/�D3E/�:/./378�80094�/7�50�.5.897809�.89�E=7;�176/09�/7�<.1938.=�D3E/�:/./378_�̂Q34�4/./378�;.4�G=.>09�38/7�7G01./378�38�@̀a�_�20X0=7GH08/�38�/Q0�.89�.17689�/Q0�.31G71/�34�G64Q38Z�/Q0�4/./378�/7�9043Z8�>.G.>3/b_�F�4/69b�90/01H3809�/Q./�.5.897838Z�/Q0�=3E/�4/./378�;.4�H710�>74/�0EE0>/3X0�/Q.8�6GZ1.938Z�/Q0�4/./378_ cKda�adKBBcKd��BdBBBFGG17X09�R68938Zef4/3H./09�g69Z0/e?������%�P,
���%,� ?�������,������hijklmnlnopqmmrmstulnrsmvrnwqphxlqy zqm{ |}mn~y�w~r}m i��rk�lm~ vrnwqphxlqyh�}~qp��� ��� ��� ����������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� h���������h h�hh�hh�h h���������h�}~qph�l�lm�l�lmlyqphv�m{ im~lykyrnlhv�m{ �yqm~n ��~�}yr�l{hh�}m{n �mq�~�}yr�l{h�}m{n �mq�~�}yr�l{h�}m{nh� �l�lm�lh�}m{nvrnwqphxlqy �~�lyh�l�lm�l vrnwqphxlqyh�}~qp������������������������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ h�hh�hh�hh�hh�hh�h�}~qp h���������h h���������hh�hh�klyq~rmsh��kqw~ vrnwqphxlqyhh�}~qpvrnwqphxlqy olyn}mmlp �qrm~lmqmwlh�klyq~r}mn |qkr~qph��~pq  �l�lm�ln��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �����}~qp h�h h�h h�h h�h h�h�@a��



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./01�234/1356/378�.89�:0;01�<7==0>/378�%��
%��� ���,�������?�
@ABCDDDDCDD�
,E�����%���:0;01�F3G/�:/./378�C�H13IJ/;779�:/./378�K0L=.>0M08/�.89�N71>0M.38 �O���
�P����<78/386./378 ��
,E������������������
���� �
,E�������,�����%,�:6MM01��D�D :6MM01��D��Q8G1.4/16>/610-./01�K04761>04�
,E���������
%��%,� ��R��,������S,�����
���-3/J38�.�N7>64�T10.U-J3>J�T10.V4WU X727;8/7;8�Y100845717Q8G3==�20Z0=7LM08/�T10.4��� Y100845717CK.897=LJ�[0I.�:3/0K0Z7=6/378�[3==�T10.X.874>308>0�\�X.87C08I3800138I�T10.] _̂QT�T31L71/�T10.]]_J34�L17̀0>/�;3==�10=7>./0�/J0�0a34/38I�L6ML�4/./378�G61/J01�97;8�/J0�X71/J�H6GG.=7�/1356/.1b�/7�38>10.40�/J0�401Z3>0�.10.�.89�.>>7MM79./0�L17L7409�90Z0=7LM08/c��_J0�0a34/38I�=3G/�4/./378�34�10.>J38I�3/4�401Z3>0�=3G0c d�e���eDDDd�e���eDDDTLL17Z09�N68938Ifg4/3M./09�H69I0/f?������%�S,
���%,� ?�������,������hijklmnlnopqmmrmstulnrsmvrnwqphxlqy zqm{ |}mn~y�w~r}m i��rk�lm~ vrnwqphxlqyh�}~qp��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��������� ��� ��� ������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ������������� h���������h h�hh�hh�������h h���������h�}~qph�l�lm�l�lmlyqphv�m{ im~lykyrnlhv�m{ �yqm~n ��~�}yr�l{hh�}m{n �mq�~�}yr�l{h�}m{n �mq�~�}yr�l{h�}m{nh� �l�lm�lh�}m{nvrnwqphxlqy �~�lyh�l�lm�l vrnwqphxlqyh�}~qp ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������������������� ��������� ������������ ������������������������������� ��������� ������������ ��������������� ��������� ������������ h�hh�hh�hh�hh�hh�h�}~qp h���������h h���������hh�hh�klyq~rmsh��kqw~ vrnwqphxlqyhh�}~qpvrnwqphxlqy olyn}mmlp �qrm~lmqmwlh�klyq~r}mn |qkr~qph��~pq� �l�lm�ln��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �����}~qp h�h h�h h�h h�h h�h�A���



����������		
�����
�������
������
����� ������������� �!"��!#�$%"��&	%	
������'�!% ��!()�
'*�
+�
��,-./0�123.0245.267�-78�9/:/0�;6<</=.267�$��
$��� ���+�������>�
�?@ABBBBABB�
+C�����$���9/:/0�D2E.�9.-.267�A�F2<<.6G�H6-8�I0-J2.K�9/:/0�-78�L60=/M-27�H/G<-=/M/7. �N���
�O����;67.275-.267 ��
+C������������������
���� �
+C�������+�����$+�95MM/0��B?P 95MM/0��B?Q�BPABBBBABBR7E0-3.05=.50/,-./0�H/3650=/3�
+C���������
$��$+� ��S��+������T+�����
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���%,� @�������,������klmnopqoqrstppupvwxoquvpyuqztsk{ot| }tp~ ��pq�|�z�u�p l��un�op� yuqztsk{ot|k���ts��� ��� ��� ������������� ��� ��� ��� ������������������������������� ��� ��� ��� ������������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� k����������k k�kk�kk�k k����������k���tsk�o�op�o�opo|tsky�p~ lp�o|n|uqoky�p~ �|tp�q �����|u�o~kk��p~q �pt����|u�o~k��p~q �pt����|u�o~k��p~qk� �o�op�ok��p~qyuqztsk{ot| ���o|k�o�op�o yuqztsk{ot|k���ts ��������������� ��������� ������������ ��������������������������������� ��������� ������������ ��������������������������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ k�kk�kk�kk�kk�kk�k���ts k����������k k����������kk�kk�no|t�upvk��ntz� yuqztsk{ot|kk���tsyuqztsk{ot| ro|q�ppos �tup�optpzok�no|t�u�pq �tnu�tsk���st� �o�op�oq��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������ts k�k k�k k�k k�k k�k��AB�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./01�234/1356/378�.89�:0;01�<7==0>/378�%��
%��?@�� ���,�������A�
BC�DCCCCDCC�
,E�����%���-./01�F380�GH/084378�D�I3/>J0==�/7�K7;84089�-KL�M00901�I.38 �N���
�O����<78/386./378 ��
,E������������������
���� �
,E�������,�����%,�:6PP01�?C?� :6PP01�?C?BQ8R1.4/16>/610-./01�S04761>04�
,E���������
%��%,� ��T��,������U,�����
���-3/J38�.�M7>64�V10.W-J3>J�V10.X4YW Z727;8/7;8�[100845717Q8R3==�20\0=7]P08/�V10.4��� [100845717DS.897=]J�I0̂.�:3/0S0\7=6/378�I3==�V10.Z.874>308>0�_�Z.87D08̂3800138̂�V10.` LKQV�V31]71/�V10.``KJ34�]17a0>/�>78434/4�7R�384/.==38̂�.]]17H3P./0=b���@CCC�FM�7R��Cc�;./01�P.38�/7�9310>/=b�>7880>/�/J0�/;7�;./01�/10./P08/�]=.8/4d�KJ0�]61]740�34�/7�3P]17\0�934/1356/378�4b4/0P�109689.8>b�5b�.==7;38̂�03/J01�]=.8/�/7�46]]71/�08/310�4b4/0P�;3/J�/J0�7/J01�]=.8/�97;8�960�/7�P.38/08.8>0�80094d eB@??f@���eB@??f@���V]]17\09�M68938̂gG4/3P./09�h69̂0/gA������%�U,
���%,� A�������,������ijklmnomopqrnnsntuvmostnwsoxrqiymrz {rn| }~no�z�x�s~n j��sl�mn� wsoxrqiymrzi�~�rq��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ����������� ��� ��� ����������������������������� i���������i i�ii�ii���������i i���������i�~�rqi�m�mn�m�mnmzrqiw�n| jn�mzlzsomiw�n| �zrn�o ����~zs m|ii¡~n|o ¢nr���~zs m|i¡~n|o ¢nr���~zs m|i¡~n|oi� �m�mn�mi¡~n|owsoxrqiymrz £��mzi�m�mn�m wsoxrqiymrzi�~�rq ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ����������������������� ����������������� ������������ i�ii�ii�ii�ii���������ii�i�~�rq i�i i���������ii�ii£lmzr�snti¤�lrx� wsoxrqiymrzii�~�rqwsoxrqiymrz pmzo~nnmq ¥rsn�mnrnxmi£lmzr�s~no }rls�rqi£��qr¦ �m�mn�mo��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �����~�rq i�i i�i i�i i�i i�i�?���



����������		
�����
�������
������
����� ������������� �!"��!#�$%"��&	%	
������'�!% ��!()�
'*�
+�
��,-./0�123.0245.267�-78�9/:/0�;6<</=.267�$��
$��> ���+�������?�
@A�BAAAABAA�
+C�����$���,-./0�D27/�E/F-42<2.-.267�B�G-./�;2.H�I<J8 �K���
�L����;67.275-.267 ��
+C������������������
���� �
+C�������+�����$+�95MM/0��A>N 95MM/0��A>OP7Q0-3.05=.50/,-./0�E/3650=/3�
+C���������
$��$+� ��R��+������S+�����
���,2.F27�-�T6=53�U0/-V,F2=F�U0/-W3XV Y616:7.6:7�G0//734606P7Q2<<�1/J/<6ZM/7.�U0/-3��� G0//734606BE-786<ZF�[/\-�92./E/J6<5.267�[2<<�U0/-Y-763=2/7=/�]�Y-76B/7\27//027\�U0/-^ _̀PU�U20Z60.�U0/-^^F̀23�Z06a/=.�27J6<J/3�0/F-42<2.-.267�6Q�-7�Nb�:-./0�M-27�-3�Z-0.�6Q�G1c̀ d3�3.0//.3=-Z/�Z06a/=.�-<67\�G-./�;2.H�I<J8e�_0/3350/�-78�Q<6:�2MZ06J/M/7.3�-0/�7//8/8�27�.F23�-0/-e f�gAh@gi>jf�gAh@gi>jUZZ06J/8�T57827\kl3.2M-./8�I58\/.k?������$�S+
���$+� ?�������+������T578/8�4H�-7�-775-<�.0-73Q/0�Q06M�.F/�6Z/0-.27\�458\/.emnopqrsqstuvrrwrxyzqswxr{ws|vum}qv~ �vr� ��rs�~�|�w�r n��wp�qr� {ws|vum}qv~m���vu��� ��� ��� ������������� ��� ��� ��� ����������������������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� ��� ��� ��� ������������� m���������m m�mm�mm�m m���������m���vum�q�qr�q�qrq~vum{�r� nr�q~p~wsqm{�r� �~vr�s ��� �~w¡q�mm¢�r�s £rv�� �~w¡q�m¢�r�s £rv�� �~w¡q�m¢�r�sm� �q�qr�qm¢�r�s{ws|vum}qv~ ¤� q~m�q�qr�q {ws|vum}qv~m���vu ��������������� ��������� ������������ ����������������������� ����������������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ ��������������� ��������� ������������ m�mm�mm�mm�mm���������mm�m���vu m�m m���������mm�mm¤pq~v�wrxm¥�pv|� {ws|vum}qv~mm���vu{ws|vum}qv~ tq~s�rrqu ¦vwr�qrvr|qm¤pq~v�w�rs �vpw�vum¤��uv§ �q�qr�qs��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������vu m�m m�m m�m m�m m�m��>O�



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./01�234/1356/378�.89�:0;01�<7==0>/378�%��
%��?6=/3@=0 ���,�������A�
BC�DCCCCDCC�
,E�����%���-./01�F380�G0H.53=3/./378�I17J1.K�D�L@7MN �O���
�P����<78/386./378 ��
,E������������������
���� �
,E�������,�����%,�:6KK01��CCB :6KK01��C�QR8S1.4/16>/610-./01�G04761>04�
,E���������
%��%,� ��T��,������U,�����
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���-3/S38�.�T7>64�U10.V-S3>S�U10.W4XV Y727;8/7;8�Z100845717O8P3==�20[0=7@G08/�U10.4��� Z100845717CF.897=@S�?0H.�:3/0F0[7=6/378�?3==�U10.Y.874>308>0�I�Y.87C08H3800138H�U10.\ ]̂OU�U31@71/�U10.\\Ŝ34�@17_0>/�>7[014�;./01�=380�10@=.>0G08/�6438H�>78[08/378.=�93H�.89�10@=.>0�G0/S797=7H̀a�F0@=.>0G08/�7P�4654/.89.19�;./01�=3804�960�/7�43b0�.89c71�G./013.=�90P3>308>304a dMLefg�ehhgdMLefg�ehhgU@@17[09�T68938Hij4/3G./09�k69H0/iA������%�R,
���%,� A�������,������T68909�5̀�.8�.886.=�/1.84P01�P17G�/S0�7@01./38H�569H0/almnopqrprstuqqvqwxyprvwqzvr{utl|pu} ~uq� ��qr�}�{�v�q m��vo�pq� zvr{utl|pu}l���ut��� ��� ��� ������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ������������������������� ��� ��� ��� ������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� l����������l l�ll�ll�l l����������l���utl�p�pq�p�pqp}utlz�q� mq�p}o}vrplz�q� �}uq�r �����}v�p�ll �q�r ¡qu����}v�p�l �q�r ¡qu����}v�p�l �q�rl� �p�pq�pl �q�rzvr{utl|pu} ¢��p}l�p�pq�p zvr{utl|pu}l���ut��������������������� ��������������� ������������ ����������������������� ����������������� ������������ ��������������������� ��������������� ������������ ��������������������� ��������������� ������������ ����������������������� ����������������� ������������ ����������������������� ����������������� ������������ l�ll�ll�ll�ll����������ll�l���ut l�l l����������ll�ll¢op}u�vqwl£�ou{� zvr{utl|pu}ll���utzvr{utl|pu} sp}r�qqpt ¤uvq�pquq{pl¢op}u�v�qr �uov�utl¢��tu¥ �p�pq�pr��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������ut l�l l�l l�l l�l l�l�LL��



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./01�234/1356/378�.89�:0;01�<7==0>/378�%��
%��?6=/3@=0 ���,�������A�
BCDECCCCECC�
,F�����%���-./01�G380�H0@=.>0I08/�J17K0>/�E�J3@0�L614/38M �N���
�O����<78/386./378 ��
,F������������������
���� �
,F�������,�����%,�:6II01��CCP :6II01��C�PQ8R1.4/16>/610-./01�H04761>04�
,F���������
%��%,� ��S��,������T,�����
���-3/U38�.�V7>64�W10.X-U3>U�W10.Y4ZX J.1/3.==[27;8/7;8�\100845717Q8R3==�20]0=7@I08/�W10.4^̂̂ \100845717EH.897=@U�?0M.�:3/0H0]7=6/378�?3==�W10._.874>308>0�̀�_.87E08M3800138M�W10.a JbQW�W31@71/�W10.aabU34�@17M1.I�10@=.>04�4654/.89.19�;./01�=3804�960�/7�43c0�71�I./013.=�90R3>308>304d��bU34�@17K0>/�0I@=7[4�.�I0/U79�e87;8�.4�@3@0�5614/38Mf�;U010�.�80;f�=.1M01�=380�34�@64U09�/U176MU�/U0�4I.==01�=380�I383I3c38M�93416@/3784�38�/1.RR3>�.89�9.I.M0�/7�@.]0I08/d g��fBCDf�h�g��fBCDf�h�W@@17]09�V68938Mij4/3I./09�L69M0/iA������%�T,
���%,� A�������,������V68909�5[�.8�.886.=�/1.84R01�R17I�/U0�7@01./38M�569M0/dklmnopqoqrstppupvwxoquvpyuqztsk{ot| }tp~ ��pq�|�z�u�p l��un�op� yuqztsk{ot|k���ts��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ����������������������������� ��� ��� ��� ������������������������������� k����������k k�kk�kk�k k����������k���tsk�o�op�o�opo|tsky�p~ lp�o|n|uqoky�p~ �|tp�q �����|u�o~kk �p~q ¡pt����|u�o~k �p~q ¡pt����|u�o~k �p~qk� �o�op�ok �p~qyuqztsk{ot| ¢��o|k�o�op�o yuqztsk{ot|k���ts����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ����������������������� ����������������� ������������ ������������������������ ������������������ ������������ k�kk�kk�kk�kk����������kk�k���ts k�k k����������kk�kk¢no|t�upvk£�ntz� yuqztsk{ot|kk���tsyuqztsk{ot| ro|q�ppos ¤tup�optpzok¢no|t�u�pq �tnu�tsk¢��st¥ �o�op�oq��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ ���� ��� ��� ��� ��� ������ �������ts k�k k�k k�k k�k k�k�����



����������		
�����
�������
������
����� ��������� ���!�"#��"$�%&#��'	&	
������(�"& ��")*�
(+�
,�
��-./01�234/1356/378�.89�:0;01�<7==0>/378�%��
%��?== ���,�������@�
ABCDEEEEDEE�
,F�����%���-./01�G0/01�<H.8I076/ �J���
�K����<78/386./378 ��
,F������������������
���� �
,F�������,�����%,�:6LL01��EBM :6LL01��E��N8O1.4/16>/610-./01�P04761>04�
,F���������
%��%,� ��Q��,������R,�����
���-3/H38�.�S7>64�?10.T-H3>H�?10.U4VT W727;8/7;8�X100845717N8O3==�20Y0=7ZL08/�?10.4��� X100845717DP.897=ZH�G0I.�:3/0P0Y7=6/378�G3==�?10.W.874>308>0�[�W.87D08I3800138I�?10.\ ]̂N?�?31Z71/�?10.\\]17_0>/�08/.3=4�/H0�>H.8I076/�7O�.==�;./01�L0/014�.>1744�/H0�<3/̀a�̂H0�5.//0̀�38�/H0�01/�L796=04�U/H0�/1.84L3//014�7O�/H0�L0/01�10.938I4�/7�761�>7LZ6/014�38�/H0�/16>b4V�34�9043I809�/7�=.4/��E�̀0.14�;3/H�/H0�O314/�BE�0̀.14�68901�;.11.8/̀�.89�/H0�10L.3838I�/3L0�68901�.�Z171./09�;.11.8/̀a��0̂>H87=7Ì�;3==�=3b0=̀�50�76/9./09c�.89�;3==�913Y0�10Z=.>0L08/ad�EcEEEcEEEd�EcEEEcEEE?ZZ17Y09�S68938Ief4/3L./09�g69I0/e@������%�R,
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CIP Scoring Sheet Cover Page 

Project Name: 
Department Name: 
Department Contact: 
 
 

1)  MAP (Measurable Progress toward City Goals and High Level Indicators )(Multiplier: 3.0) – Please circle 
the correct score: 

 
0 1     2    3     4     5    6     7 

Please list and document Department Performance Measures, Result Area performance measures, City 
Goals and High Level Indicators influenced by this project. 

Department Performance Objectives/Measures: 

(Ex. 1. Objective: “Provide emergency response to high priority calls within eight minutes of receipt of 
call.” 

Current service levels in the area immediately surrounding the project site do not receive this level of 
service.  The proposed project will improve response time in the service area from ten minutes to eight 
minutes). 

 

Result Area Objectives/Measures 

 

 

City Goals 

 

 

High Level Indicators 
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2) Influence on Other City Plans (2.0) 

0 1     2    3     4     5    6     7 

Please indicate below how this project results in progress toward particular goals, objectives, or 
strategies of one or more City adopted plans: 

 

(Ex. City Adopted Plan: Parks and Recreation Master Plan 
Goal:  Provide one recreation center per X thousand population 
The proposed recreation center will allow the department to continue to meet this objective). 

 

 

 

 

3) Economic Development (2.0) 

0 1     2    3     4     5    6     7 

Please indicate below what measureable impacts are affected by this project. Please also indicate what 
designated cluster this projects falls into, if any, and what local industry cluster the project influences, if 
any (the city’s adopted industry clusters are the following: aviation, innovative manufacturing, life 
science, specialized business services, and supply chain and logistics): 

(Ex. This project affects three measures. The street extension will increase property investment due to the 
fact that citizens and business can locate on the street. The street extension has the likelihood to spur 
further development in the area because street access will allow development. Also, the street extension 
will increase private investment due to it allowing more accessibility in the area.  

This project falls in eastern Greensboro, which is a designated cluster area. This project does not affect a 
local industry cluster at this time). 

 

 

 

Please put any further comments below: 

 

 

4) Critical Need (1.0) 

0 1     2    3     4     5    6     7 
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Please indicate below what portion of the community is impacted by this project. Please also indicate 
what you define as community: 

(Ex.  Citizens from east Greensboro around McConnell Road and Youngs Mill Road are impacted by the 
new fire station. Currently, medical response times and fire response times are not adequate. Medical 
response times for Echo, Delta, and Charlie calls are not at the 90% compliance rate for response time 
goals: Echo 70%, Delta 68%, Charlie 55%. Fire response times are above the 5 minute average for an ISO 
rating of 1. The new station would improve the response problems in the area.  

The definition of community for this project is a five mile radius around McConnell Road and Youngs Mill 
Road because this is the response area for the new station. This project will help the entire community 
within the response area).   

 

 

Please indicate below what legal mandate requires this project, if any: 

 

 

 

Please put any further comments below: 

 

 

 

 

 

 

 

 

 

 

 

5) Community Support (1.0) 

0 1     2    3     4     5    6     7 
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Please indicate below how community support was shown and by whom. In addition, please indicate 
what you define as community: 

(Ex.  Citizens from downtown have supported the park project at two neighborhood meetings 
(approximately 100 supports at both meetings) and a council work session. The definition of community 
for this project is downtown Greensboro due to the park serving the downtown community. It is 
estimated that 75% of this community supports the park project. This number is estimated from 
attendance at meetings and neighborhood walks).   

 

 

 

Please put any further comments below: 

 

 

 

6) Funding (1.0) 

0 1     2    3     4     5    6     7 

Please indicate below what current city resources and outside sources are identified for the project: 

(Ex. $300,000 of the project comes from 2000 Bonds and $400,000 comes from a PARTF grant. In total 
the project will cost $2,500,000). 

 

 

 

 

Please put any further comments below: 
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CIP Project Scoring Guide 
 
 

 
MAP (Measurable Progress toward City Goals and High Level Indicators) (Multiplier: 
3.0) 
How likely will the construction of this project result in progress toward a city goal, as 
measured through high level indicators? 
 
0= There is no evidence that this project will measurably improve service (there are no 

departmental or result area performance measures that will document impact of this 
project).  

1= There is one or more departmental performance measures associated with this project.  
The measures are NOT related to result area measures or high level indicators. 

2= There is one or more departmental performance measures AND one or more result area 
performance measures associated with this project. The measures are NOT related to city 
goals or high level indicators. 

3= There is one or more departmental performance measures AND one or more result area 
performance measures associated with this project. The project is associated with a city 
goal but not directly to any high level indicator. 

4= There is one or more departmental performance measures AND one or more result area 
performance measures associated with this project. The project is associated with a city 
goal and directly results in progress toward a high level indicator. 

5= There is one or more departmental performance measures AND one or more result area 
performance measures associated with this project. The project is associated with a city 
goal and directly results in progress towards multiple high level indicators. 

6= There is one or more departmental performance measures AND one or more result area 
performance measures associated with this project. The project is associated with 
multiple city goals and directly results in progress toward a high level indicator with each 
goal. 

7= There is one or more departmental performance measures AND one or more result area 
performance measures associated with this project. The project is associated with 
multiple city goals and directly results in progress toward multiple high level indicators 
with each goal. 

 
Influence on Other City Plans (2.0) 
Is this project consistent with a goal or objective stated in an adopted City plan such as the 
Comprehensive Plan or departmental master plan (please do not include MAP)? 
 
0 = There is no connection to any goals, objectives or strategies of one adopted plan.  
1= There is one connection to a goal, objective or strategy of one adopted plan. 
2= There are two connections to a goal, objective or strategy of one adopted plan. 
3= There are three connections to a goal, objective or strategy of one adopted plan.  
4= There are at least four connections to a goal, objective or strategy of one adopted plan. 
5= There are at least one connection in each of two adopted plans to a goal, objective or 

strategy (e.g. for a minimum of two connections).  
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6= There are at least two connections in each of two adopted plans to a goal, objective or 
strategy (e.g. for a minimum of four connections).  

7= There are at least two connections in each of at least three adopted plans to a goal, 
objective or strategy (e.g. for a minimum of six connections). 

 
Economic Development (2.0) 
Does this project directly impact or leverage economic development activities that generates 
job growth, improves property values or enables annexation of critical growth areas? 
  
0=There is no measurable impact. 
1= There is at least one measurable impact (e.g. additional jobs created, increased property 

values, the property investment has the likelihood to spur further development in the area, 
increased likelihood of annexation through enhancements, increased private investment, 
increase annual tourism/consumer spending, or creates job skills that provides job 
opportunities) expected to be realized within the next five years that is directly related to 
the project. If this project is located in a designated cluster area please add an extra 
point. Also, if this project influences a local industry cluster please add an extra 
point.  

2= There are two measurable impacts (e.g. additional jobs created, increased property values, 
the property investment has the likelihood to spur further development in the area, 
increased likelihood of annexation through enhancements, increased private investment, 
increase annual tourism/consumer spending, or creates job skills that provides job 
opportunities) expected to be realized within the next five years that is directly related to 
the project. If this project is located in a designated cluster area please add an extra 
point. Also, if this project influences a local industry cluster please add an extra 
point.  

3= There are three measurable impacts (e.g. additional jobs created, increased property 
values, the property investment has the likelihood to spur further development in the area, 
increased likelihood of annexation through enhancements, increased private investment, 
increase annual tourism/consumer spending, or creates job skills that provides job 
opportunities) expected to be realized within the next five years that is directly related to 
the project.  If this project is located in a designated cluster area please add an extra 
point. Also, if this project influences a local industry cluster please add an extra 
point.  

4= There are four measureable impacts (e.g. additional jobs created, increased property 
values, the property investment has the likelihood to spur further development in the area, 
increased likelihood of annexation through enhancements, increased private investment, 
increase annual tourism/consumer spending, or creates job skills that provides job 
opportunities) expected to be realized within the next five years that is directly related to 
the project. If this project is located in a designated cluster area please add an extra 
point. Also, if this project influences a local industry cluster please add an extra 
point.  

5= There are five measureable impacts (e.g. additional jobs created, increased property 
values, the property investment has the likelihood to spur further development in the area, 
increased likelihood of annexation through enhancements, increased private investment, 
increase annual tourism/consumer spending, or creates job skills that provides job 
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opportunities) expected to be realized within the next five years that is directly related to 
the project. If this project is located in a designated cluster area please add an extra 
point. Also, if this project influences a local industry cluster please add an extra 
point.  

6= There are six measureable impacts (e.g. additional jobs created, increased property values, 
the property investment has the likelihood to spur further development in the area, 
increased likelihood of annexation through enhancements, increased private investment, 
increase annual tourism/consumer spending, or creates job skills that provides job 
opportunities) expected to be realized within the next five years that is directly related to 
the project. If this project is located in a designated cluster area please add an extra 
point. Also, if this project influences a local industry cluster please add an extra 
point.  

7= There seven measurable impacts (e.g. additional jobs created, increased property values, 
the property investment has the likelihood to spur further development in the area, 
increased likelihood of annexation through enhancements, increased private investment, 
increase annual tourism/consumer spending, or creates job skills that provides job 
opportunities) expected to be realized within the next five years that is directly related to 
the project. If this project is located in a designated cluster area please add an extra 
point. Also, if this project influences a local industry cluster please add an extra 
point.  

 
Critical Need (1.0) 
Is the completion of this project critical to service delivery or addressing a service level 
deficiency? Is completion of this project necessary due to legal mandates (annexations, EPA 
rules, etc.)? Please make sure to define community for each project.  

 
0= There is no service deficiency identified or legal mandate requirement.   
1= There is a deficiency with a small portion of the community (e.g. 1% to 4% of the 

community); however, the project will add to their quality of life.  
2= There is a deficiency with some portion of the community (e.g. 5% to 14% of the 

community); however, the project will add to their quality of life.  
3= There is a deficiency with a significant portion of the community (e.g. 15% to 24% of the 

community); however, the project will add to their quality of life.  
4= There is a deficiency with a substantial portion of the community (e.g. 25% to 99% of 

the community); however, the project will add to their quality of life.  
5= There is a deficiency with the entire community. The project will add to the quality of life 

of the City.   
6= The project helps to fulfill a legal mandate that is required of the City. 
7= The project helps to fulfill a legal mandate that is required of the City and it addresses a 

service level deficiency for a significant or substantial portion of the community or the 
entire community. The project will add to the quality of life for the City.    
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Community Support (1.0) 
Has the City made specific commitments to the community regarding the project? Is there 
strong support from the community for this specific project? Please make sure to define 
community for each project. 
 
0= There is no evidence that this project is being demanded by or would be strongly 

supported by citizens or potential customers.  
1= There is evidence that this project is being demanded by or is supported by a minimal 

level of citizens or potential customers (e.g. 1% to 4% of the community). In addition, 
there has been no commitment by the City to the community regarding this project.  

2= There is evidence that this project is being demanded by or is supported by a modest 
portion of the citizens or potential customers (e.g. 5% to 14% of the community). In 
addition, there has been no commitment by the City to the community regarding this 
project.  

3= There is evidence that this project is being demanded by or is supported by a significant 
portion of the citizens or potential customers (e.g. 15% to 24% of the community). In 
addition, there has been no commitment by the City to the community regarding this 
project.  

4= There is evidence that this project is being demanded by or is supported by a substantial 
portion of the citizens or potential customers (e.g. 25% or more of the community). In 
addition, there has been no commitment by the City to the community regarding this 
project. 

5= The City has made a commitment to this project. In addition, there is evidence that this 
project is being demanded by or is supported by a minimal amount of citizens or 
potential customers (e.g. 1% to 4% of the community).  

6= The City has made a commitment to this project. In addition, there is evidence that this 
project is being demanded by or is supported by a modest to significant amount of 
citizens or potential customers (e.g. 5% to 24% of the community). 

7= The City has made a commitment to this project. In addition, there is evidence that this 
project is being demanded by or is supported by a substantial amount citizens or 
potential customers (e.g. 25% or more of the community).  

 
Funding (1.0) 
Has funding for this project been identified from current resources (authorized bonds, capital 
reserves, General Fund)? Can funding this project be used to leverage additional funding 
from an outside funding source? Are any City resources needed for the project? 
 
0= There is no funding identified for this project.   
1= There is 1% to 20% identified funding from current city resources or outside resources.  
2= There is 21% to 40% identified funding from current city resources or outside resources.  
3= There is 41% to 60% identified funding from current city resources or outside resources.  
4= There is 61% to 80% identified funding from current city resources or outside resources.  
5= There is 81% to 99% identified funding from current city resources or outside resources.  
6= All funding for the project has been identified with a mix of current city resources and 

outside resources.  



260 
 

7= The entire budget of the project has been identified from outside resources (e.g. federal 
grant, state grant, or non-profit funds).  
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