City of Greensboro

Budget in Brief

FY 2019-2020

Citywide Budget
The City of Greensboro Budget is adopted by ordinance in accordance with North Carolina General Statutes which require
that estimated revenues and appropriated fund balances be equal to appropriations. The citywide Fiscal Year 2020 (FY 19-20)
adopted budget runs from July 1 through June 30, 2020. Organizational strategic priorities are developed by City Council and
City staff and are used as major guidelines in the development of funding recommendations. The net adopted budget amounts
to $566,586,409, which is about $23 million, or 4.9%, higher than the revised FY 18-19 budget.
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Expenditures
by Service Area
The City of Greensboro budget is
designed to highlight and emphasize
service areas and programs. Each
service area is responsible for
delivering quality services to residents
throughout the city.

Public Safety
27%

Community Services
7%

The four main service areas listed
from largest to smallest are
Infrastructure, Public Safety, General
Government, and Community Services.
The remaining service area is Debt
Service, which is closely tied to the
Capital Improvements Program (CIP)
budget (see page 5 for more
information).

Revenue
User Fees, Charges, and
Licenses: Charges for
City services, such as
water and sewer charges,
parking fees, and
Coliseum concessions.

Revenue estimates are based on actual prior year amounts, current
year projections, trend analysis, and general economic forecasts.

Property Tax: The
adopted tax rate of
66.25 cents per $100
valuation is a 3 cent
increase over FY 18-19.
This is the City’s first tax
increase since FY 07-08.
Sales Tax: In addition to
the 4.75% general state
sales tax, Guilford
County levies a 2%
general sales tax and
then distributes the
revenue to its jurisdictions.
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36% User Fees, Charges, and Licenses

33% Property Tax
10% Sales Tax
9% Intergovernmental
6% Other Revenue
6% Fund Balance

Intergovernmental:
Revenues collected by the
state and returned to local
governments, such as the
Utility Sales Taxes. This
category also includes
federal and state grants,
as well as the County’s
contributions to the City’s
Library System.
Other Revenue:
Everything else, including
interest income, internal
service charges, donations
and sales of assets.
Fund Balance: Estimated
unexpended funds from
the current year are
appropriated for the
following year’s budget.
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The Budget Process
The City of Greensboro budget process occurs on an annual basis and is cyclical in
nature. In the fall, City staff revise internal revenue and expenditure forecasts,
identify local economic changes and trends, and the City Council begins holding
planning sessions.
During the winter months, each department consults with the Budget and Evaluation
staff on anticipated changes, service enhancement requests, and CIP proposals.

Do you know how the City’s
budget works or where the
money comes from? Do you want
to provide feedback on how you
think the City should be
spending your tax dollars?
The Balancing Act budget
simulation tool allows you to
adjust budgets for various City
departments to align resources
with the services that matter
most to you.

In the spring, the Budget staff takes all of the information gathered in previous
months and evaluates the proposals and requests for feasibility and practicality.
Additionally, they determine if the budget will need further adjustments based on
anticipated changes to revenues and expenditures. Shortly thereafter, the City
Manager officially presents and recommends it to the City Council.

City budget staff will be
available to meet with residents
at various community and
neighborhood meetings to share
this simulation tool and explain
how it works. To request a
presentation, please call
336-373-4181

In the late spring/early summer, public hearings are held and the requested revisions
are made to the document. Finally, the budget is legally adopted by the Council in
June.

Greensboro, NC holds the distinction of hosting the first
Participatory Budgeting (PB) process in the South. Participatory
Budgeting is a democratic process in which community members
directly decide how to spend part of a public budget. The
Greensboro City Council has allocated $500,000 city-wide, or
$100,000 per council district, for projects during each of the three
PB cycles. The first cycle of PB was completed in 2016 with 27
projects, the second in 2017 with 25 projects, and the third cycle is
to be completed with project voting in FY19-20.
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Infrastructure Highlights





The FY 19-20 Budget for the Infrastructure Service Area is increasing by $12.5 million, or 4.4%.
The Engineering and Inspections Department budget increased by $522,550 for repair and maintenance of buildings
included the Greensboro Science Center
A monthly fee of $2.50 will be assessed to all property units eligible for curbside collection services. This fee will be used for
the purposes of curbside collection, processing and disposal of refuse, yard waste, bulk waste, and recycling materials.
The FY 19-20 Budget includes a rate increase for Water Resources. The rate increases by 4% for customers inside and
outside the city limits. The average bill for a customer inside the city limits will increase $1.81 per month and the average bill
for a customer outside the city limits will increase $4.52 per month.

Water Rate Comparison to Other NC Cities
Rates as of January 1, 2019 (Avg. Residential Customer – 6 units)

Construction progress on the Stephen Tanger Performing Arts Center.
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Capital Improvements Program & Debt Service Highlights


The FY 2020-2028 Capital Improvements Program (CIP) totals $1,255,949,078.



The FY 19-20 budgeted contribution from the General Fund to the Debt Service Fund will increase from $26.0 million to
$26.6 million. This increase is necessary to support principal and interest payments related to further borrowing of funds
approved by the voters in 2008, 2009, and 2016.

The CIP and the Annual Operating Budget are linked in three main ways:

Some CIP projects are
funded through annual
operating funds, such as the
General Fund and the Water
Resources Fund

Projects funded through
debt financing (typically
voter authorized bonds)
impact the operating budget
through ongoing debt
services expenses

Some CIP projects, such as
new facilities, require
ongoing expenses for staff
and other operationg cost,
directly impact the
operating budget

CIP Budget Breakdown by Service Area and Department

In October 2016, Greensboro voters
approved the City to borrow up to $126
million for parks and recreation, housing,
economic and community development,
and transportation projects.
Check the status of these projects at
www.greensboro-nc.gov/bondtracker
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Public Safety Highlights





The FY 19- 20 Budget for the Public Safety Service Area is increasing by $5,377,056, or 3.7%.
The FY 19- 20 Budget for the Fire Department is increasing by $1,774,699, or 3.4%. This includes an increase of
$600,000 for the Fire Engineer and Senior Firefighter positions classifications.
The FY 19- 20 Budget for the Police Department is increasing by $2,778,565, or 3.7%.
According to a consolidation agreement, Guilford County pays a percentage of the cost of the consolidated Guilford
Metro 9-1-1 department, net user charges and appropriated fund balance, based on the percentage of County calls to
dispatch. For FY 19- 20, Guilford County’s share is approximately 40%, or $3,271,763.

Stay one step ahead of danger by taking advantage of these community programs:
Smoke Alarm Installation

Security Assessment Survey

If your smoke alarm needs
new batteries or is otherwise
not functioning properly, call
336-574-4088 to schedule an
installation appointment.
Smoke alarms and/or battery
installation is provided free of
charge.

At your request, a Police Officer
will visit your home and provide
a security assessment to suggest
crime prevention tips and
highlight areas of possible
concern. You can submit a request
online or call 336-373-2636 for
more information.

Safe at Home Check

Firefighters of members of the Fire and
Life Safety Division will visit your home
and perform a “walk-through” with you,
pointing out potential fire hazards and
make suggestion on how to correct these
hazards. To request service please call
336-373-2576.

Community Service Highlights





The FY 19- 20 Community Services Service Area Budget is increasing by $1,982,125, or 5.3%.
The Parks and Recreation Department budget increased by $1,612,090 or 9.2% which includes $300,000 for the
implementation of Plan2Play initiatives.
The Library Department budget is increasing by $459,737 or 4.9% which includes two additional Branch Librarian positions.
During FY 19-20, the Neighborhood Development Department will help to create a comprehensive affordable housing
strategy which will include a 10 year housing plan and 5 year consolidated plan.
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General Government Highlights




The FY 19-20 Budget for the General Government Service Area is increasing by $319,492, or 0.7%.
The Executive Department adopted budget is increasing by $385,016 or 17.7%.
The General Government non-departmental adopted budget includes $400,000 that will be available for non-profit
support.
The FY 19-20 Information Technology Department budget is increasing by $295,792, or 7.7% which includes the addition of
two FTE positions.



It Takes a City…
In order to operate and deliver services to residents in FY 19-20, the City of Greensboro is staffed with approximately 3,170 fulltime equivalent (FTE) positions. New FTEs this fiscal year include:





Two Code Enforcement Officer positions to support
an enhanced code enforcement program
Five positions for a sewer construction crew to help
with required repairs



Two Branch Managers for oversite at Benjamin and
Glenwood Branch Libraries
Eleven positions to begin operations at the Steven
Tanger Center for the Performing Arts

CITY OF GREENSBORO FTES BY YEAR
3,142 3,129 3,151 3,143

3,108

3,172 3,170
3,159 3,158

3,079 3,081

*Starting FY 19-20 only FTEs in the Operating Budget are reflected

Stay Connected to the City with Mobile Apps






GSO Collects
Receive reminders to take
your trash and recycling
cans to the curb
Use the waste wizard to
determine how to properly
dispose of various items
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TransLoc Rider
Instantly locate all of our
GTA and HEAT buses
Set a mobile alarm to notify
you when the bus is 5, 10,
or 15 minutes away from
your preferred stop



Piedmont Discovery
Piedmont Discovery is a
joint project of the City of
Greensboro, City of High
Point and Guilford County
to promote our public parks
to residents and visitors
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Infographic courtesy of the City of Greensboro’s Planning Department
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