From: Jaiyeoba, Taiwo

To: CMO

Cc: Senior Leadership Team

Subject: Council-Manager Updates

Date: Friday, February 24, 2023 1:51:02 PM

Attachments: EY 22-23 Q2 General Fund Financial Highlights - Final.5.pdf

Fund Balance Improvement Plan Update 2 18 2023.pdf
Proposed East Greensboro Greenway Map.pdf

Eebruary One Parking Deck -Cost Summary.pdf

GS02040 Newsletter- 2023 Q1 vi.pdf

Leqislative Updates - NCGA Session 2023 - Week of 2.20.23.pdf

Mayor + Council (bcc):

Please find updates on various items below. | apologize for a lengthy message and number of
attachments. However, this demonstrates that there is a lot going on in our city. This also responds
to your multiple requests.

Let us know if you have questions.

February One Deck Cost line items

Short Term Rentals FAQ

General Funds Financial Highlights/Funds Balance Improvements Plan
Legislative Update

GSO 2040 Implementation Update

Department-wide Updates

Upcoming Meetings

Recruitment Updates

O NOUVeEWDNR

February One Deck cost line items
Please see the attached. Developer would be happy to provide an opportunity to discuss this with
you if you wish to do so.

Short Term Rentals FAQ

development-ordinance/pending-ldo-amendments/short-term-rentals

General Funds Financial Highlights/Funds Balance Improvements Plan

Attached are two financial updates prepared by the Budget and Evaluation and Finance and
Administrative Services Departments. The City of Greensboro General Fund Financial Highlights
attachment provides information on General Fund actual revenues and expenditures through the
first half of FY 22-23 and provides our first projections for year-end financial performance, including
the projected use of fund balance. For the purposes of this analysis, revenues and expenditures
associated with the American Rescue Plan are excluded. The Fund Balance Improvement Plan
Update includes reviews of the fund balance improvement plan previously adopted by City Council
and provides some context for the amount of additional fund balance needed to ultimately meet the
long term fund balance goal of 25% of General Fund expenditures.

Legislative Update


mailto:Taiwo@greensboro-nc.gov
mailto:CMO@greensboro-nc.gov
mailto:SLT@greensboro-nc.gov
https://www.greensboro-nc.gov/departments/planning/learn-more-about/zoning-rezoning/land-development-ordinance/pending-ldo-amendments/short-term-rentals
https://www.greensboro-nc.gov/departments/planning/learn-more-about/zoning-rezoning/land-development-ordinance/pending-ldo-amendments/short-term-rentals

City of Greensboro General Fund
Financial Highlights: Q2 FY 22-23

GREENSBORC
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SUMMARY

Budget & Evaluation and Finance & Administrative Services have prepared General Fund year-end
revenue and expenditure projections and a mid-year financial review. Based on information available
through December 2022 and evaluations of revenue and expenditure trends, the General Fund is
projected to record an operating surplus (deficit) between $0.4 million and (56.8) million.

FY 2022-23 Projections

Overall expenses continue on pace with budget in most areas. Personnel costs and operations costs are
expected to close out FY 22-23 closer to budgeted amounts than in recent years. Revenues, while
increasing compared to FY 21-22, are likely to be less than budgeted amounts, excluding fund balance.
The surplus (deficit) for FY 22-23 is currently projected to be between $0.4 million and ($6.8) million. A
deficit will require use of fund balance.

General Fund FY 2022-23 Revised
Projections in millions Budget Projections
Revenues $379.6 $366.0 - $370.4
Property Tax $215.7 $214.7 - S215.0
SalesTax $78.3 $78.0 - $81.0
State Shared $24.0 $24.0 - $25.0
Other $42.1 $42.9 - $43.0
Transfersin  $6.4 $6.4 - $6.4
Appropr. Fund Balance $13.1
Expenditures $379.6 $372.8 - $370.0
Personnel $218.1 $217.5 - $216.7
M&O $99.7 $93.5 - $923
Capital $1.8 $1.8 - S1.0
Transfers Out $60.0 $60.0 - $60.0
Projected Use of Fund Balance (s6.8) - $0.4






Expenditures

The overall revised budget for FY 22-23 totals $403.5 million, an increase of $67.2 million compared to
FY 21-22. A significant amount of the budget increase, $23.9 million, is related to appropriations of ARP-
enabled projects. Absent ARP-enabled related appropriations, the revised General Fund budget totals
$379.6 million, or a 12.9% increase from the revised FY 21-22 budget. The remaining analysis excludes
ARP related appropriations.

General fund expenditures for the first half of FY 22-23, as a percentage of total budget, are slightly less
than expenditures compared to the previous year. Through the second quarter of FY 22-23, General
Fund expenditures and obligations totaled $172.9 million, or approximately 45.5% of the revised budget
of $379.6 million. Through the second quarter of FY 21-22 total expenditures and obligations were
$159.7 million, or 47.5% of the revised budget of $336.3 million.

Expenditures and Obligations as a Percent of Budget through 2" Quarter
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Personnel

Personnel (salary & benefits) expenditures for the first half of FY 22-23 totaled $106.1 million, or 48.6%,
of the revised budget of $218.1 million. This is slightly less than personnel expenditures as a percentage
of budget through the second quarter of FY 21-22 where $99.1 million, or 49.1%, of the $201.8 million
revised budget was expended. Salary and benefits expenditures include step adjustments for eligible
Police and Fire employees, the adopted implementation and step adjustments for general employees,
the 2% market adjustment for eligible employees, and the 3% average merit adjustments implemented
in mid-December.

Budgeted personnel expenses for FY 22-23 increased 8% over FY 21-22 to fund several position and
compensation enhancements adopted as part of budget development. Over sixty positions we added
for the FY 22-23 budget through service enhancements and mid-year approvals including additional Fire,
Transit, and Development Services staff. The budget includes a 2% base market adjustment for general
employees and between 4% and 7.4% for Public Safety positions. An additional 4% base pay adjustment





was also planned for May of 2023. That increase has been moved up to February producing
approximately $2.6 million in additional expenses. Benefits costs have also seen increases including
expenses like retirement contributions.

Other drivers for personnel costs have shifted somewhat due to continued vacancies and the use of
overtime, roster, and temporary employees to cover normal operations. Overtime costs, especially for
public safety, continue to see significant increased use. Budgeted salaries for full and part-time positons
increased nearly $12.2 million from FY 21-22. Expenditures for full and part time employees is slightly
less than FY 21-22 as a percent of budget, totaling $68.1 million, or 46.9% of the $145.2 million revised
budget. In FY 21-22 these expenditures totaled $62.2 million, or 47.5% of the revised budget.

Through the first half of FY 22-23, overtime expenditures totaled $3.6 million, or 173.4% of the $2.1
million total budget, and about $411,000 more than the first half of last year. This is an increase of
approximately 13% from the same period last year.

Premium pay, which is used for coverage of many city events, has increased approximately 34% from
last year. Combined, overtime and premium pay are $680,790, or 17.2% more than the first half of FY
21-22. Roster wage expenditures through the second quarter are in-line with expenditures through the
same period in FY 21-22. The use of contracted employees and services, which help supplement
employee services, will be included in the operations section.

Operations

Maintenance and Operation expenditures and obligations for the first half of FY 22-23 totaled $56.9
million, or 57.1%, of the revised budget of $99.7 million. This is about $3.7 million more than
expenditures and obligations during the first half of FY 21-22 of $53.2 million, or 58.8%, of the $90.5
million revised budget. Operations expenses are on pace with those seen in the first half of FY 21-22 as a
percent of budget. This does not include ARP related expenses or transfers from the General Fund to
other funds.

Some operations expense categories reflect the continued impacts of inflation and organizational effects
from the tight labor market. Fuel expenses for the first half of FY 22-23 fuel expenses are almost S1
million more than the same period in FY 21-22, a 53% increase. Contracted services including
construction, consultant services, demolition, and chemicals continue to show increased expenditures
compared to the same period of FY 21-22 ranging from 10% to 30%. Some of this can be attributed to
the timing of expenditures, but an overall increase is prices in many areas is apparent. Overall,
operations expenses are expected to be much closer to the revised budget than in recent years.

Revenues

Revenues through the first half of FY 22-23 total over $217.0 million, or 59.2% of the total revised
budget of $366.5 million. Revenues were collected at a slightly higher rate than the same period last
year when 55.9% of budgeted revenues were received. Property taxes and sales tax, the largest revenue
categories, should meet or exceed budget expectations. Revenues through the second quarter are
primarily driven by property taxes. These figures exclude appropriated fund balance and ARP related
appropriations.





Property Tax

Through the second quarter of FY 22-23, $169.4 million of current year property taxes (including
registered motor vehicle taxes) have been collected, 78.5% of the $215.7 million budget. Property tax
receipts are consistent with receipts as a percent of budget compared to the same period of FY 21-22,
where the City received $143.7 million, or 78.8% of the $182.4 million budgeted. Appeals of property
valuation have increased due primarily to the revaluation for Guilford County last year. These appeals
are expected to negatively impact projected property tax growth included as part of the FY 22-23
budget.

The City typically collects about 75% of annual property taxes in the first two quarters of the fiscal year
due to the 1% early payment discount. Most of the balance of property taxes due are paid by the end of
January, and will be included in the next update.

Revenues as a Percent of Budget through 2™ Quarter
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Sales Taxes

The adopted FY 22-23 budget anticipated continued growth in sales tax as the local and national
economy continues increased activity levels. Sales tax revenues of $78.3 million are budgeted in the
current year, compared to $67.6 million for FY 21-22. This includes $2 million allocated to the Transit
Fund for additional General Fund support. Net sales taxes retained by the General Fund are budgeted at
$76.3 million.

Sales tax receipts lag behind by three months due to the receipt and disbursement by the state. Through
the second quarter, the City has received only one quarter of sales tax receipts, but it is useful for initial
projections for total year receipts. Through two quarters (three actual payments) in FY 22-23, sales
taxes, including gross vehicle receipts, totaled almost $20.8 million, compared to $18.8 million during
the first half of FY 21-22.





Strong sales tax receipts have continued into FY 22-23, though signs of slowing have emerged in the
latest receipts, including a larger amount of refunds than has been experienced in recent years. Sales
taxes were budgeted to increase approximately 16% compared to FY 21-22 budgeted amounts and
approximately 1% less than actual receipts for FY 21-22. Sales taxes are expected to meet or exceed
budgeted totals, including the $2 million planned for transit support.

User Fees and Charges

The most clearly impacted user fees during the pandemic appear to be largely back to normal
expectations. Program fees, primarily for services at Parks and Recreation, and other program related
revenues have increased over the same period of FY 21-22 and are expected to be in line with the
revised FY 22-23 budget. Admissions and Charges totaled about $475,000, or 34% of budget, an
increase of almost $125,000 compared to FY 21-22.

License and permit fees, including building permits, have shown a decrease compared to the first half of
FY 21-22. Last year during this time these revenues grew significantly compared to the previous year.
For FY 22-23, these revenues totaled $2.3 million, or 42.6% of the $5.3 million budgeted. This is
approximately $200,000 less than the first half of FY 21-22. Other fees are overall largely on track with
budget through the second quarter.






Fund Balance Improvement Plan Update

Beginning with the City’s FY 20-21 audited financial statements, the Local Government Commission
(LGC) implemented a new requirement that if a municipality’s available fund balance (including Debt
Service Fund) falls below 25% of its annual audited General Fund expenditures, a formal response
addressing the issue and signed by a majority of the governing body must be submitted to the LGC. In
FY 20-21, Greensboro’s available fund balance was 21.96%. As a result, on May 3, 2022, City Council
adopted a new fund balance goal to match the LGC’s 25% recommended level and formulated a fund
balance plan as part of the City’s formal response. It is expected that achievement of the goal will take
time and the plan targets five (5) to seven (7) years for the improvement.

Provisions of the City Council adopted resolution for fund balance improvement include:

e Prepare periodic reports of progress toward the fund balance goal and review the “plan”
annually
e Appropriations of General Fund fund balance may be made “mid-year” for the following

purposes:
o Immediate health and safety measures needed for Greensboro residents
o Unforeseen emergencies
o Opportunities for efficiencies or other circumstances as recommended by the Finance
Director (i.e. a requirement that the City incur expenditures prior to reimbursement
from a state or federal grant)

e Maintain a “super” majority vote for appropriation of General Fund fund balance (7 of 9 votes
needed)

e Utilize a variety of financial strategies to improve the City’s General Fund/ Debt Service Fund
fund balance performance by approximately $900,000 to $2,700,000 annually, including
assignment of additional dedicated revenues, permanent reduction in operating expenditures
and, if necessary, adjustments to the General Fund property tax

Note: The equivalent of 1 cent of the property tax is approximately $3,650,000

Fund Balance Results

At the close of FY 21-22, available fund balance (including Debt Service Fund) as a percentage of General
Fund expenditures decreased from 21.96% in FY 20-21 to 18.02%. Although General Fund fund balance
increased in FY 21-22, a significant portion of fund balance in the Debt Service Fund was used to support

increased principal and interest costs, as planned.

These expenditures supported $90 million of debt associated with the 2016 referendum with reliance
solely on fund balance, without additional property tax support for two years. As a result, combined





available fund balance declined from $65.8 million to $59.1 million in FY 21-22, or decreased $6.7 million

overall.

Although the levels of available fund balance dropped in FY 21-22, measures for improvement have
already been taken. The FY 22-23 budget includes additional property tax support of 1.25 cents for 2016
and 2022 bond referendum principal and interest as well as property revaluation growth remains in the

Debt Service Fund to help strengthen the fund balance over time and should provide the most growth

impact.

Staff believes that the 25% fund balance goal may be achieved in 5 — 7 years if expenditures assume

modest growth and additional annual dedicated support is provided. The FY 23-24 recommended

budget will include strategies for consideration to help meet the goal within the targeted timeframe.

On February 7, 2023, City Council re-affirmed the provisions of the fund balance plan to address the FY
2022 audited results and the formal response was prepared and submitted to the LGC on February 10%.

Impact of General Fund Expenditure Growth on Needed Fund Balance Amounts

As General Fund expenditures grow, the City will be required to reserve more funds on hand to meet
the 25% policy requirement. At the end of FY21 — 22, the City needed $82 million in combined fund
balance to achieve the 25% goal compared to $59 million actual on hand, or a difference of $23 million

more. Based on improvements already in place, the combined fund balance estimate for FY 22 — 23 is
expected to grow to $66 - $73 million and would represent 17.6% - 19.7% of the expected General Fund
expenditures for FY 22 -23. Projections will be more fully developed as more data is available.

The following table shows the actual results in FY21 and FY22 compared to the policy target, as well as
FY 22 — 23 estimates (excluding ARPA).

Actual / Est. 25% Target of More Fund Actual / Est.
General Fund Available Fund | General Fund | Balance Needed FB Target
Fiscal Year Expenditures Balance Expenditures | to Meet Target Achieved
FY 20-21 $299.6 million $65.8 million $74.9 million $9.1 million 21.96%
FY21-22 $328.2 million $59.1 million $82.0 million $22.9 million 18.02%
FY 22 -23 $370.0 million - $65.6 - $72.8. $20.2-$27.4 17.60%
Estimated $372.8 million million $93.0 million million 19.68%

2/18/2023







East Greensboro Greenway
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February One Parking Deck

Construction Cost Detail





Deck Sitework & Vertical Construction Schedule

Foundation Backfilling to Site Subgrades Nov 2021 to Jan 2022
Precast Parking Deck Fabrication Nov 2021 to Sept 2022
Cast In Place Parking Deck Jan 2022 to Nov 2022
Precast Parking Deck Installation Mar 2022 to Aug 2022
MEP & Fire Protection Installation Mar 2022 to Dec 2022
Framing & Finishes for Office & Retail Oct 2022 to Dec 2022
Punchout Inspections Jan 2023 to Feb 2023
Deck Substantial Completion Mar 2023

Deck Final Completion April 2023

Certain Site Finishes will be completed after Parking Deck is completed in
coordination with Davie St Streetscape Project.





Project Overview

* Original budget was established in the spring of 2019.

* The original scope excludes the sidewalks, landscaping, curbs & gutters included within the scope
of the Davie Street Streetscape Project.

* Demolition performed by City in 2018, site work began in August 2019.

* The site scope of work was performed by a few contractors: DH Griffin, Diversified Electrical
Technologies, Carolina Conduit Systems, ASJ Wilson and a couple others.

* The deep foundations, shallow foundations and vertical construction work was performed
primarily by Kaufman Lynn. This work began in May 2020.





Contract Details

Contract (in ‘000s) Sept 2019 Difference Total City Hotel
General Conditions 1,796 373 2,169 1,857 312
Site Work 316 134 450 261 189
Deep Foundations 1,746 34 1,780 1,209 571
Pre-Cast Concrete 4,333 (38) 4,295 4,295 -—-
Cast in Place Concrete 6,842 836 7,679 5,644 2,035
Masonry 530 (58) 472 302 170
Steel 596 320 916 853 63
Wood & Plastics 370 (114) 256 256 ---
Thermal & Moisture 1,189 (390) 799 770 29
Doors & Windows 686 (91) 595 576 19
Finishes 452 102 554 552 2
Specialties 118 (46) 72 39 33
Elevators 371 103 474 352 122
Fire Protection 800 (1) 799 799
Plumbing 237 530 767 530 237
HVAC 667 (418) 249 232 17
Electric 1,144 185 1,329 1,329
Special Construction (Low Voltage) 132 164 296 296 -
Total Subcontractors 22,326 1,625 23,951 20,152 3,799
Contractor Insurance/ Bond/Contingency 907 (85) 822 723 99
Contractor Fee 946 71 1,017 895 122
Total 24,179 1,611 25,790 21,770 4,020
2019 Contract 24,179 21,188 2,991
Difference % 1,611 582 1,029

Increase 6.7% 2.7% 34.4%





Sitework Details

Sept 2019 Difference Total City Hotel

Traffic Control, Demolition & Other Cost 369 23 392 392

Site Work — Base Scope (see note below) 2,241 189 2,430 1,699 731
North of February One Utility

& Adjacent Bldg Work 698 (53) 645 645

Power Relocation 90 1 91 90

Telecom Relocation 393 (75) 318 318

Dixie Bldg Stairs, Generator, Condenser 125 21 146 146

101 S Elm St Stairs and Electric 90 0 90 90

South of February One Utility Work 177 0 177 82 95

Builders Risk 84 0 84 57 27

Developer Contingency 199 (5) 194 194 -

Project Management 450 0 450 450 -

Developer Fee 1,300 0 1,300 1,300 i

Total 5,519 153 5,671 4,818 853

2019 Contract 5,519 4,677 842

Difference 153 141 11

% Increase 2.8% 3.0% 1.3%

The Site Work Base Scope was increased by $151,577 for the permanent alley repaving work. This change was done to complete the alley work earlier in the
project to accommodate Cone Denim event needs for use of the alley while the construction of the parking deck continued.





Cost Containment Measures

Precast

Rebar

MEP

Kept pricing in line and subcontractor agreed to store on .
tPelr site for up to 6 months in order to maintain our production
slot.

Contracted for rebar Furchases and locked in pricing
@ $950 per ton with limited escalations compared to purchasing at
peak market at $2,062 per ton during construction

Shifted scope of work between subcontractors to run conduit and
pipes while working in the same areas.





Market Price Increases

Contract pricing for Parking Deck established in 2019 as an estimate based upon 2019 market conditions.
Since 2019:
* Materials Prices have increased substantially due to shipping logistics issues and commodity price increases.

* Labor Markets have shown an increase in wages due to the labor shortage from workers not coming back to
work since Pandemic shutdown.

» Lead Times/Delivery Supply chain issues have extended delivery time periods
* Market Price Increase over 2 + years 16 — 18%
* Price Increase in the Parking Deck GMP 2.7%

* Price increase in City Portion of Parking Deck Cost 2.8%





City Change Orders

O O O O

hange Order #1
nange Order #2
hange Order #3

hange Order #4
Total

Additional IT Rooms S609,348.06
Security Fencing 143,763.49
Parking Office Revisions 110,391.70

Electric Vehicle Charging Stations 42,357.04
$905,860.29






Unforeseen Conditions Highlights

Immediately at the start of the removal of the asphalt and start of the utility relocation work, numerous unknown issues below grade
(the asphalt parking lot) were encountered. For example, there was an old active water line for demolished buildings’ sprinkler
systems, demolished S&W building, brick and debris from the demolition of old buildings, the active AT&T transmission line that runs
long E Market St, old utility lines and vaults that were not identified on city plats or surveys.

The site was originally expected to be balanced (excavated dirt could be used on-site). After discovery of the building debris, it was
determined to be unbalanced and we stockpiled and used as much of the suitable excavated dirt as possible. Due to the volume of
excavation required to deal with the S&W basement and other site issues, there was a need for off-site area for stockpiling of the
dirt, laydown and staging area for the contractors.

Unsuitable debris and soil had to be removed and replaced from the site.

With early heavy rains, it was discovered that February One Place is the main stormwater path for S ElIm Street along the 100 block.
When rain is heavy, February One Place becomes a stream running down to S Davie Street and dumps into S Davie Street without an
inlet until south of our loading dock

On the south end of the site, plans were initially prepared with limited excavation and use of existinghparkin deck walls for retaining
wall, during the predrill of the deep foundation holes obstructions were not encountered. This plan had to change as grading work
was going on due to requirements needed for the deep foundations drilling equipment. In addition, a running ground water stream
along the south end of the EIm Street Center was discovered and required.

Increased shoring and structural wall requirements necessary to mitigate the ground water, a foundation drain was installed at the
based of the loading dock west wall which drains into the EIm Street Center sub basement at a rate of approx. 12 gallons per minute
and is pumped into the City storm drain system from the subbasement.

Each of these items resulted in additional costs being incurred to deal with these issues.





Unforeseen Conditions Summary

S&W Cafeteria

Unbalance Site Issues

Unsuitable Soils

Additional General Requirements
& Construction Administration
Shoring Wall Revisions

101 Bldg Connection Footers

& Alley

Telecom Relocation

Sewer Line Installation

Miscellaneous site issues

Structure Modifications
Cone Denim Accommodations

Removal and replacement of unsuitable soils from building foundations and building demolition rubble discovered during site
grading work.

Site initially expected to be balanced. Due to excavation of S&W basement and need for stockpiling suitable excavated material
offsite, incurred costs to haul suitable fill to stockpile area on leased parking lot located along E Washington Street cost for
leasing this site, installation of sediment and erosion controls.

Costs for removal and replacement of unsuitable soils as identified by Terracon, the geotechnical engineer, during excavation
and backfilling.

Additional General Requirements and Construction Administration costs required to cover the period of time needed to
excavate S&W Basement, complete the Telecom Relocation work which resulted in delays.

Revisions due to unsuitable soils along 100 block S EIm St buildings, utilities running along south wall of loading dock, ground
water along south end of the site and inability to use existing foundation wall along the south end of the site.

Costs related to installation of low mobility grout for the footers to support the 101 S Elm Street building connection caused by
S&W building demolition that could not be removed due to exposure to undermining the 101 S Elm Street Building foundations.

Removal and replacement of unsuitable soils excavated during Telecom Relocation work, hydrovac truck rental required due to
to active lines (Duke Power, AT&T, etc), trench boxes, removal of inactive electrical vault, delays due to unknown utility lines
which were ultimately cut after not being able to identify the utility provider (note that one of lines was encased within a wood
conduit).

Excavation and work around an Unknown Duke vault blocking ESH Sewer.

Stabilization of E Market St and S Davie St to support streetlights left exposed from building demolition, additional costs to
install onsite stormwater connection to Yates installation of stormwater pipes along S Davie Street, due to conflicting elevations
between parking deck plans and city streetscape plans.

Change from drilled auger piles to continuous flight auger piles to reduce the time frame for deep foundations installation.

Costs incurred to provide the alley to Cone Denim for use during events.





Unforeseen Conditions Detail

S&W Cafeteria Removal

Unbalanced Site Issues
Unsuitable Soils

Additional General Conditions
& Construction Administration

Shoring Wall Revisions

101 Bldg Connection Footers & Alley
unsuitable soils

Telecom Relocation
Sewer Line Installation
Miscellaneous Site Issues
Structure Modifications

Cone Denim Accommodations

Total Cost

$1,336,277.83

682,386.27
608,423.16

679,731.98
436,944.50

190,905.68
172,134.00

130,607.50
125,911.66
108,115.09
100,274.35

City Allocation

$4,571,712.02

100.0%
67.9%

100.0%

95.5%
67.9%

100.0%
100.0%

67.9%
48.9%
67.9%
100.0%

City Cost

$1,336,277.83

463,340.28
608,423.16

649,129.65
296,685.32

190,905.68
172,134.00

88,682.49
61,600.74
73,410.15
100,274.35

$4,040,863.65










Implementation Update

1st Quarter 2023

GS02040 Homepage

Welcome to year 3 of implementing the GS02040 Comprehensive
Plan! In this first quarterly update of 2023, you'll find highlights of the
work Greensboro is doing to bring the goals and vision of GS02040 to
life. More info on the GSO2040 website:

City’s Maps and Apps

Completion of Urban Loop Marks End of an Era, Major Shift in Greensboro’s Transportation Focus

On January 23, the North Carolina Department of
Transportation announced that the final leg of the
Greensboro Urban Loop, between Lawndale Drive
and US 29, was open to traffic. Planning this 39-
mile beltway began over 50 years ago;
construction has taken more than 20 years. This
highway, which carries portions of Interstates 73,
85, 785, and 840, represents an investment of over
$1 billion of federal, state, and local funding in
Greensboro's transportation network.

Completing the Loop is a significant addition to
the regional and statewide highway
infrastructure, benefitting travelers, freight, and
economic activity far beyond Greensboro and the
Triad. In the Greensboro area, impacts will include
travel time savings for cross town travelers,
reduced traffic on key cross town thoroughfares,
and altered traffic patterns near interchange
areas. New freeway access points are expected to
stimulate nearby residential, commercial, and
industrial development as well.

With this momentous accomplishment, the
freeway network in the Greensboro area is now

complete, though modernizations and expansions
are expected in the future on I-40 and US 29.
Transportation officials are now shifting attention
to improving roadway safety, especially for
vulnerable users such as people who walk, who
ride a bicycle, or who have mobility limitations.

This new focus is reflected in the term "complete
streets". Creating complete streets will involve
investing a greater proportion of annual
transportation funding in projects that will
increase safety, reduce reliance on auto travel,
improve access, and expand equity, for everyone
going from Point A to Point B.

Greensboro can now expect to see construction of
more sidewalks and greenways, improvements to
public transit, safer intersections and pedestrian
crossings, better way-finding features, and
improved accessibility for all users. Guided by the
strategies and goals of Vision Zero Greensboro,
these initiatives, along with improvements in the
built environment, will make places throughout
Greensboro more inviting and prosperous, while
helping everyone to get around safely!

transportation options.

Goal A - Greensboro has unrivaled pedestrian,
biking, transit and road networks that provide
safe, comfortable, and convenient

Strategy 3 - Multiple
transportation options
should be considered
when designing streets.




https://www.greensboro-nc.gov/visionzero



Peeler Recreation Center Re-Opens After Upgrades

The Parks & Recreation Department has finalized renovations and
enhancements of the Peeler Center and community park. Inside
work has included modernizing the restrooms and painting the
gymnasium, classrooms, and other interior spaces. Outside,

{ renovations included parking upgrades, a community gathering
space with solar work station, a new playground, new outdoor
fitness equipment, and Greensboro’s first StoryWalk®, connecting
Peeler Center with the McGirt-Horton Library. Ballfield
renovations included a new entrance sign, scoreboard, and
lighting, handicap accessible walkways, and an automated video
broadcasting system. Local artist James Raleigh, Jr. was chosen to
design and install a mural.

Strategy 2 - Invest in building and
maintaining quality, accessible public
recreation centers, libraries, neighbor-
hood park facilities and other services
to sustain livable neighborhoods.

Goal C - People choose to live in
Greensboro because every neighbor-
hood is safe and has convenient access ||
to first-rate schools, services, shopping,
parks, and community facilities.

FILLING IN OUR
FRAMEWORK

The majority of Greensboro multifamily housing is more than 50
years old and in need of rehabilitation.

Housing Bond Projects Approved by City Council

Multifamily Deliveries in Greensbora

~70% of all MF housing is over 50 years old

Housing GSO, the City’s 10 year plan for affordable housing, includes
a key objective to create a public-private loan fund to provide
funding for production of new affordable rental housing units and
the preservation of existing units. On November 17, the Community
Foundation of Greater Greensboro announced that the Greensboro
Housing Loan Fund had reached over $27 million in commitments
toward its $32.5 million goal and is on target for a 2023 launch.

The City of Greensboro has committed $5 million in 2022 housing
bonds toward the fund, in conjunction with lending institution
partners, foundations, and individual contributors. The fund will be
co-administered by the Self Help Ventures Fund and the National
Institute for Minority Economic Development. The fund will offer
two forms of support: up to 100% financing for projects by small or
minority developers, and up to 25% gap financing for projects using
conventional loans. The combined efforts of the fund are expected
to yield over 900 new or improved rental housing units.

Goal A - Greensboro's citywide Strategy 3 - Work towards providing

network of unique neighborhoods
offer residents of all walks of life a
variety of quality housing choices.

CREATING
GREAT
PLACES

housing for all residents of Greensboro.
Ensure that supportive and transitional
housing are included in the housing mix.




https://www.greensboro-nc.gov/home/showpublisheddocument/38526/636682846805470000

https://www.greensboro-nc.gov/home/showpublisheddocument/38526/636682846805470000

https://www.kellogghubbard.org/storywalk

https://pub-greensboro-nc.escribemeetings.com/filestream.ashx?DocumentId=23678
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Two Small Area Planning Efforts Move Forward

A draft of the East Gate City Boulevard plan will be available for
review soon. The draft incorporates input from a pair of public open
house meetings at Windsor Recreation Center on September 27 and
29. The meetings offered an opportunity for residents and other
stakeholders to give their feedback on draft goals for the plan and
their ideas about what the corridor should be known for in the
future. The Plan should be moving into the public hearing phase to
consider adoption in the next few months.

Development of the Fleming Road Area Plan also made progress,
with a second public open house meeting on June 22 at the Leonard
Recreation Center, and series of online polls. Stakeholder feedback
from these opportunities helped inform the draft plan goals, which
are the subject of a poll that was available through November 30. A
public open house will be held in March to present the draft plan,
with City Council adoption tentatively expected in April 2023.

,,GL';E&‘; choices.

Goal A - Greensboro’s citywide network of
unique neighborhoods offer residents of all
CREATING walks of life a variety of quality housing

Strategy 1 - Protect and
enhance the unique character
of every neighborhood.

<
<

City Hall Lighting Replacement to Reap Energy Savings

The Engineering & Inspections Department recently completed an
extensive project that replaced lighting throughout the Melvin
Municipal Office Building (Greensboro City Hall). The department
has used its "Energy Fund" for several years to carry out similar
projects at city buildings and facilities, each project paid for by the
energy cost savings of previous projects. While the primary intent of
this project is to reduce energy use and save money, a side benefit is
a smaller greenhouse gas footprint.

In all, this project replaced over 6,800 fluorescent light tubes,
compact fluorescent bulbs, and metal halide lamps with modern
energy saving LED fixtures. Lights were replaced on all 5 levels of
the building’s interior, along with exterior lighting on the
governmental plaza and entryways. With a total cost of $74,170 in
materials and labor, this project is expected to reduce annual energy
use and costs at City Hall by approximately 48%.

Goal A - Greensboro advances
environmental stewardship, taking care of
our natural resources and the natural
systems that support all living things.

Strategy 2 - Take policy
and program actions that
advance sustainability.




https://www.greensboro-nc.gov/departments/planning/learn-more-about/plans-studies/e-gate-city-boulevard-plan

https://www.greensboro-nc.gov/flemingplan



Our Big Ideas

Filling in Our Framework describes our

land use and development: how the pat- Prioritizing Sustainability describes our
terns of buildings, roads, and other man- leadership role in environmental steward-
made parts of the city can create a more ship, social equity, and a resilient economy.
vibrant and livable Greensboro.

Creating Great Places describes the crea- Building Community Connections de-
tion of interesting, attractive places and vi- scribes our quality of life, the culture, arts,

im brant public spaces in neighborhoods across and places that make Greensboro unique
Greensboro, in downtown, and with our his- and memorable, and the ties that bind us
toric resources. together as a community.

Becoming Car Optional describes our aim to
expand quality transportation options beyond
cars and maintain an efficient transportation
system that allows people and goods to travel
throughout Greensboro.

Growing Economic Competitiveness
describes building a prosperous, resilient
economy that creates equitable oppor-

tunities to succeed.

Our Vision

Our Vision expresses what we as a community aspire to be in 20 years and provide a common touchpoint for making
decisions and a consistent point of reference to manage changes in conditions in the future. We want these
statements to be true in 2040:

Greensboro is an ambitious city that achieves and
is known for great things. Our community is
livable and active: friendly, warm, and welcoming,
with all the amenities of a larger city.

Greensboro is the
most desirable mid-
size city in America.

(ICENH TG RER T Greensboro is green in all ways: we have a
CIEENESXLAT R W resilient tree canopy, a vibrant park system, and
Southeast. we take care of our environment.

Greensboro is Greensboro is diverse. We commit not just to
committed to diversity, but also to inclusion and equitable
GG SIS VA participation and opportunity for those who live,
L NI T 1474 work, or go to school in Greensboro.

Greensboro honors and builds on its history and
VYU ELGLTH GI3VA continues to make history as a forward-thinking
city.

Greensboro is a city
of inspiration and
creativity where
people and
businesses thrive.

The culture of Greensboro includes arts,
education, and a history of entrepreneurship.

Please click or scan QR code to Please click

@ access the GS02040 homepage orscan QR
and plan, or visit code to access

204' O greensboro-nc.gov/GS02040 the GS02040

Interactive Map




https://www.greensboro-nc.gov/GSO2040

https://www.greensboro-nc.gov/GSO2040

https://greensboro.maps.arcgis.com/apps/webappviewer/index.html?id=0c899b47e096457a9ec244292a04c302

https://www.greensboro-nc.gov/GSO2040

https://www.greensboro-nc.gov/GSO2040

https://greensboro.maps.arcgis.com/apps/webappviewer/index.html?id=0c899b47e096457a9ec244292a04c302
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GREENSBORO

Legislative Updates - NCGA Session 2023
Week of 2.20.23

General Weekly Session News

The General Assembly has picked up activity this week with the submission of priority
bills from each Chamber. Committees are beginning to meet regularly and most
appropriations subcommittees are meeting three times per week.

The budget process is expected to move quickly this session, as the Senate currently
has the supermajority and the House is one seat short of a supermaijority, making the
ability to override vetoes from the Governor potentially easier.

Legislative leaders expect a budget to be passed by June. Governor Cooper is expected
to release a proposed budget next month. The budget process will start in the House this
year. The current goal is for the House to have a budget completed the week before
Easter. The current consensus revenue forecast was released this week with a $3.25
billion surplus expected.

It is anticipated that there will be more bills filed in the next few weeks regarding
housing affordability.

Bills of Interest

Workforce/ Healthy Citizens - H76 - Medicaid expansion plan this week.
Workforce/Government Retirees: HB46 - Eliminate Tax on Gov't Retirees
Economic Development - H13 - Reevaluate County Tier System

Housing - SB 111 - Repeat Ordinance Violations/Taxi Ordinances
Education - HB 88 - Guilford Board of Education Vacancies

Public Safety (Recruitment/Retention) - SB 113: Bring Back Our Heroes
Public Safety - H50 - Pistol Purchase Permit Repeal

Public Safety - H40 - Prevent Rioting and Civil Disorder.




https://www.ncleg.gov/BillLookUp/2023/H76

https://www.ncleg.gov/BillLookUp/2023/H46/True

https://www.ncleg.gov/BillLookUp/2023/H13

https://www.ncleg.gov/BillLookUp/2023/S111/True

https://www.ncleg.gov/BillLookUp/2023/HB%2088

https://www.ncleg.gov/BillLookUp/2023/SB%20113

https://www.ncleg.gov/BillLookUp/2023/hb50

https://www.ncleg.gov/BillLookUp/2023/hb40
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GREENSBORO

Legislative Updates - NCGA Session 2023

Week of 2.20.23

City of Greensboro Legislative Agenda Updates

PUBLIC SAFETY - Civilian Traffic Investigators - H140 - Civilian Traffic Investigators was

introduced this week in the House. The primary sponsors are Faircloth, Hardister, Lambeth, and

Ross. This bill has been filed, not passed.

Important Dates/Meetings

HOUSE

2023 Request and Filing Deadlines

Drafts

Requested
By 4:00 PM

Filed in House
By 3:00 FM

Bills recommended by
Study commissions

Wednesday. February |

Thursday, February 16

Bills recommended by
State Agencies

Wednesday, February &

Thursday, February 23

Local Bills

Wednesday, March 1

Thursday, March 23

Public Bills & Resolutions
(Mot Approps or Finance)

Wednesday, March 22

Tuesday, April 18

Public Bills
(Approps and Finance)

Wednesday, March 29

Tuesday, April 25

SENATE
Drafts Requested Filed in Senate
by 4:00 p.m. by 4:00 p.m.
Local Bills Thursday, February 23 Thursday, March 9

Public Bills & Resolutions

Thursday, March 9

Tuesday, April 4

CROSSOVER DEADLINE: Thursday, May 4, 2023




https://www.ncleg.gov/BillLookUp/2023/H140




Please see attachment.

GSO 2040 Implementation Update
Please see attachment.

Department-wide Updates
- Parks and Recreation
Multimodal Feasibility Study Grant Awarded for Proposed East Greenshoro Greenway
This month, the City learned that it has been awarded a NC Department of Transportation
Multimodal Feasibility Study grant in the amount of $175,100. Approved by the State Board of
Transportation, the grant will allow the City to complete a feasibility study for the proposed East
Greensboro Greenway.

The City of Greensboro’s Parks and Recreation Department, GDOT, and Greensboro Urban
Area MPO are partnering to develop this proposed greenway. It will provide a much needed
connection from and through East Greensboro to the downtown core. The East Greensboro
Greenway will connect public parks and gardens, NC A&T, Bennett College, the planned
Windsor-Chavis-Nocho Community Complex, Historic Magnolia House, and the J. Douglas
Galyon Depot. The scope includes approximately 4.5 miles of greenway and two spur trails,
which will provide multi-modal transportation opportunities in an area of the city with
limited bicycle and transportation infrastructure. A map of the proposed route is attached.

Feasibility studies bridge the gap between conceptual planning and programming of
projects. They build upon higher-level planning efforts and take a comprehensive approach
to identify possible route alternatives of multimodal corridors. The purpose of this type of
study is to evaluate technical feasibility of a project from a design, permitting, and
constructability perspective. Public engagement will be a central component of the
feasibility study planning process. More details will follow once the City and NCDOT
coordinate regarding refinement of the scope of work and consultant selection.

US Department of Interior Staff Visit to Greensboro

On February 23, Shannon Estenoz, Assistant Secretary for Fish, Wildlife, and Parks of the US
Department of the Interior; John Grandy, Advisor in the Office of Communications for the
Department of the Interior; Reid Wilson, NC Secretary of Natural and Cultural Resources;
Brian Strong; NC State Parks Director; and Vonda Martin, Grant Manager with NC State Parks
visited both Keeley Park and Peeler Community Park. A press conference was held at Peeler
Community Park, attended by the Mayor; Councilmembers Wells, Hightower, and Holston;
and members of the Parks and Recreation Commission. Both parks have benefitted from
receipt of federal grants. Phase Il of Keeley Park received Land and Water Conservation
Funding in the amount of $250,000 of the $3.3 million project. Peeler Community Park
received the state of North Carolina’s first Outdoor Recreation Legacy Partnership funding in
the amount of $600,000.



https://www.doi.gov/shannon-estenoz
https://www.ncdcr.gov/about/leadership/d-reid-wilson
https://www.doi.gov/pressreleases/assistant-secretary-estenoz-highlights-investments-equitable-outdoor-access

equitable-outdoor-access

GDOT

Cluster Box Unit Work Group

GDOT is leading a work group of City staff and TREBIC members to develop standards for
USPS cluster boxes. Since 2017, the postal service has required the use of cluster boxes
associated with all new residential development. The USPS guidance is vague and we have
learned that postmasters in our service area are applying a variety of standards. This group
held the initial meeting on February 1 and will be meeting at least twice more in the coming
months.

Traffic Counting Underway

NCDOT’s annual traffic counting program has resumed. You may have already observed the
installation of black rubber tubes across streets around the City — from major thoroughfares
to collector streets. NCDOT uses the data collected to establish annualized average daily
traffic counts that are shared with the City and the public. This data is used by the City to
support a variety of planning and operational purposes. The counts are expected to be
completed over the next 2 months, wrapping up by the end of April.

Housing and Neighborhood Development

On March 15t and 16th, HND will host conversational sessions about “Community Land
Trust Housing with Lasting Affordability” with interested residents, lenders, and community
partners. The purpose is to provide information about community land trusts, how they
operate, and how they can be utilized as a tool to provide affordable housing for current and
future generations. The initial focus of the CLT’s will be in designated Redevelopment Focus
Areas (Eastside Park, Ole Asheboro, Willow Oaks) and Reinvestment Focus Areas (Dudley
Heights, Glenwood, Kings Forest, Mill District, Random Woods) and sessions will be offered
at multiple times and locations. More information can be found here and on the attached
press release.

Some positive media coverage on Code Compliance Division of the Housing and
Neighborhood Development Department being the first in the state of NC to be certified in
“mental health first aid” by the National Council of Mental Wellbeing. Nearly 25 inspectors
and administration staff participated in a two day training this past January to understand
how to identify and provide assistance to people experiencing a mental health crisis or are
displaying signs of a substance-use disorder.

https://greensboro.com/news/local/greensboros-code-inspectors-face-a-new-job-wrinkle-
eople-with-mental-health-issues/article 47b70616-ae51-11ed-ab64-f3bb11b4a721.html?

fbclid=IwAR2GrQfuuoafkKX1UOH12aRrpJ1pvC fBUpeSHLcPqUCA7bDXiHCINCDvywU#Htracking-
source=home-top-story

Public Libraries & History Museum
“Where we Come From: Black History in the Gate City with Historian Shirley Simmons” will

take place on Feb. 25t 2-3p at the Vance Chavis Branch Library. Local historian Shirley

Simmons will share her collection of photos and documents and the stories they tell about


https://www.doi.gov/pressreleases/assistant-secretary-estenoz-highlights-investments-equitable-outdoor-access
https://www.greensboro-nc.gov/departments/housing-neighborhood-development/housing-services/community-land-trusts
https://greensboro.com/news/local/greensboros-code-inspectors-face-a-new-job-wrinkle-people-with-mental-health-issues/article_47b70616-ae51-11ed-ab64-f3bb11b4a721.html?fbclid=IwAR2GrQfuuoafKX1U0H12aRrpJ1pvC_fBUpe5HLcPqUcA7bDXiHC1NCDvywU#tracking-source=home-top-story
https://greensboro.com/news/local/greensboros-code-inspectors-face-a-new-job-wrinkle-people-with-mental-health-issues/article_47b70616-ae51-11ed-ab64-f3bb11b4a721.html?fbclid=IwAR2GrQfuuoafKX1U0H12aRrpJ1pvC_fBUpe5HLcPqUcA7bDXiHC1NCDvywU#tracking-source=home-top-story
https://greensboro.com/news/local/greensboros-code-inspectors-face-a-new-job-wrinkle-people-with-mental-health-issues/article_47b70616-ae51-11ed-ab64-f3bb11b4a721.html?fbclid=IwAR2GrQfuuoafKX1U0H12aRrpJ1pvC_fBUpe5HLcPqUcA7bDXiHC1NCDvywU#tracking-source=home-top-story
https://greensboro.com/news/local/greensboros-code-inspectors-face-a-new-job-wrinkle-people-with-mental-health-issues/article_47b70616-ae51-11ed-ab64-f3bb11b4a721.html?fbclid=IwAR2GrQfuuoafKX1U0H12aRrpJ1pvC_fBUpe5HLcPqUcA7bDXiHC1NCDvywU#tracking-source=home-top-story

the historic black experience in Greensboro.

Lifted Voices: Black History will take place on Feb. 25th 1-4p at the Greensboro History

Museum. Costumed interpreters in the museum galleries share well-known and little known
stories of African Americans in Greensboro. The series is a living history program that brings
to life people and stories from Greensboro’s past and includes portrayals of Freedom seeker

Ede; Otis Hairston, Jr.; Dr. Charlotte Hawkins Brown; Harmon Unthank; and more.

Black History All Year Round will also take place on Feb. 25th 3-4p at the History Museum
and will feature a panel of community members reflecting on the cultural meaning and importance
of Black holidays in Greensboro. The panel is organized by Juneteenth GSO.

- Sustainability and Resilience
The Office of Sustainability and Resilience recently submitted three applications to EPA for
the SWIFR (2) and REO (1) Grant opportunities. The hope is to hear back good news by
middle spring/early summer, which will then prompt immediate action for presentation to
City Council.

- Field Operations

City wide pavement condition survey started this week; will take several months to
complete; future road resurfacing priority based on these findings.

As part of the 2023 resurfacing contract the adjustment of ADA ramps at paving
locations started this week.

DEQ completed regulatory inspection of White Street Landfill facility — no issues
noted

Recycle Rodeo (paper shredded and hard to recycle items) will be held April 22 from
9am-2pm at Guilford Elementary School on Stage Coach Trail.

Landscape & Road crews continue to work on areas around the Coliseum and Gate
City Blvd in anticipation of ACC Events.

- Water
Working with Office of Equity and Inclusion to participate in the next Job Fair (on-the-spot
hiring event) that will be held this Spring to fill crew member vacancies within Operations.
Toyota Megasite work continues with water and sewer utility extension progress as follows
on the various phases:
Phase | — Complete
Phase Il = 70% complete
Phase Ill —90% complete on water; sewer forcemain at 0%
Phase IV — Lift Station and Sewer Forcemain at 4%
Phase V — Gravity Outfall to Lift Station at 1% (materials onsite)
NCDEQ awarded a $50K grant to Sedalia to support a Merger Regionalization Feasibility
Study focused on water and sewer infrastructure



Updating the department’s System Development Fee (SDF) study and basis for the fee with
financial consultant Willdan; This is to comply with State law which requires the study and
methodology be reviewed and documented every 5 years

Finalized the Scope of Services with consultant Freese & Nichols who will work with Planning
Department and Water Resources Department to look at potential changes to the City of
Greensboro Extension Policy Outside the Corporate Limits

Working with financial consultant Raftelis and Finance Department to complete a (utility)
rate proposal for the FY24 budget in light of capital, regulatory, economic development and
infrastructure replacement cost pressures

- Economic Development Office
The new make-up and direction for our Economic Development Office has proven to be a
tremendous asset for our many recent successes, welcoming new companies and supporting
many expanding ones. We are continuing to strengthen this area of our organization as the
results lead to more employment and more prosperity across our community. This includes
a new build out of office and meeting space on the UG Level of City Hall. This area will allow
for more professional consultation opportunities as it appears the good news is not slowing
down when it comes to the regional economy. We are also outwardly making our presence
felt with a series of company visits. The ED Office along with Councilmembers will schedule
multiple visits across Greensboro to learn more about what we can do to support companies
and show our appreciation for being part of our community. Our recent annual report
demonstrates the tremendous success we have seen. Annual-Reports/Economic-
Development-Year-in-Review-2021-22

Upcoming Meetings
- GTA Retreat
February 25 at 8am. GTA Administrative Building. 223 W Meadowview Rd, Greensboro, NC
27406

- Police Chief
February 27 at 6pm: Glenn McNairy Library, 4860 Lake Jeanette Road. District 3
March 2 at 6pm: Peeler Center, 1300 Sykes Avenue. District 2
March 9 at 6pm: Griffin Center Multi-Purpose Room, 5301 Hilltop Road. District 5

- NCYouth Forum
Hosted by North Carolina Association of Workforce Development Boards
When: February 28 | 10-5 pm & March 1 | 8 am
Where: Embassy Suites Greensboro (204 Centreport Dr—Greensboro)
What: Guilford Works and NC Works NextGen staff are presenting best practices for youth
program design.

- Interactive Resource Center
When: March 1 | 10-2 pm
Where: 407 E. Washington St. Greensboro
What: Resource event for the homeless population being served through IRC.


https://user-kcmpnye.cld.bz/Departmental-Annual-Reports/Economic-Development-Year-in-Review-2021-22
https://user-kcmpnye.cld.bz/Departmental-Annual-Reports/Economic-Development-Year-in-Review-2021-22
https://www.ncworkforcetraining.com/

Hub4Hope

When: March 2 | 10—-2 pm

Where: Evangel Fellowship Church (2207 E. Cone Blvd. Greensboro)
What: Community resources offered to the public.

Workforce Development Board Retreat

When: March 3 | 10-2 pm

Where: 1 Marriott Dr. Greensboro

What: Workforce Development Board Retreat — tours for board members.

2023 Youth Summit

When: March 4, 2023 | 12 —4 pm

Where: Morehead Recreation Center (101 Price St. High Point)

What: The 2023 Youth Summit will consist of a hiring event with several employers and
resource providers, speakers including Solomon McCauley, and performances and panels
from the Kappa Lambda Chapter of Alpha Phi Alpha, Inc. The Mobile Career Center and the
Be Pro Be Proud mobile unit will also be in attendance.

New Employer Partner:

Latitude Aero: Small aerospace company that refurbishes aircraft seats
When: March 2023

Where: Greensboro, NC

What: Six GEAR UP apprentices will begin the apprenticeship program

Key Recruitment Update

Chief Creative Economy Officer

The City received three proposals from executive recruitments firms (Reffett Associates;
Development Associates, and Find Great People) and after review and evaluation, we will be
proceeding with selection of Find Great People (FGP). The MWBE Office is currently
reviewing and we expect the contract routing to be routed next week. The intent is to have
the position posted by mid-March/early April, to allow time for the recruitment firm to
conduct stakeholder interviews. In the interim, Josh Sherrick is serving as the administrative

point of contact for Creative Greensboro effective March 1%, as Ryan Deal’s last day is on

February 28" | have made both the Cultural Affairs Commission and CM Hoffmann aware.

Director of Transit

A contract has been executed with TransPro for managing the executive recruitment,
assessment and selection process. As this position requires specific industry knowledge,
TransPro’s expertise in the transit industry will be beneficial in recruiting and screening
candidates. In collaboration with City staff, TransPro will narrow the field of candidates and
recommend up to 4-6 (if needed) finalists for consideration by the Manager’s Office. An
initial meeting with TransPro, CMO, and Human Resources is scheduled for 3/2/23 to discuss
next steps and expectations. The intent is to have the position posted prior to Friday March

10t


https://guilfordworks.org/events/2023-youth-summit/?occurrence=2023-03-04

Thank you.

Taiwo Jaiyeoba

City Manager

City of Greensboro

300 W. Washington St., Greensboro NC 27402
Tel. 336.373.4365

Email: taiwo@greensboro-nc.gov
www.greensboro-nc.gov
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