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2023 01 - 2016 GO Bond Projects.pdf
Greensboro Disparity Study Public Hearings Flyer.pdf
Compensation Update for Council_Feb 2023 (2).pdf

Mayor + Council (bcc):
 
I apologize for sending another update so soon and with multiple attachments. These are time-
sensitive items that you should be aware of. My regular bi-weekly update to you will be next week
Friday.
 
2023 Disparity Study Outreach
As part of the 2023 MWBE Disparity Study, third party consultants Griffin & Strong, PC, will host two
opportunities for local community members and business owners to discuss their experiences doing
business with the City. The attached flyer has date, time and zoom link information. 
 
2016 Bond Referendum Spending Progress
Attached is an updated schedule of spending progress for the 2016 bond referendum – you asked
for this a while back.  All authorized funds have been borrowed.  74% of total authorized funds have
been spent or are encumbered, with Housing and Parks and Recreation now each over 90%.  To
minimize tax rate implications, funds authorized in 2016 have been borrowed every other year
beginning in 2018.  So, the final allocation of $36 million (shown at the bottom of the report) was
not borrowed until late 2022.  Our spend rate to this point has really been about as fast as our
borrowing would have allowed. The single largest remaining allocation is for the downtown
streetscape project.  This $25 million project has about $8.7 million unspent/unencumbered.  If that
project were complete we would be at 81%.
 
Transit Pass for Employees
We have evaluated the feasibility of providing free transit access to all employees as a benefit.
Please see memo attached outlining the approach and roll out. We will send an email to all
employees to announce this.
 
Employee Compensation
The attachment is an overview and update of compensation changes taking effect in February 2023.
 
Please let me know if you have any questions.
 
 
Taiwo Jaiyeoba
City Manager
City of Greensboro
300 W. Washington St., Greensboro NC 27402
Tel. 336.373.4365

mailto:Taiwo@greensboro-nc.gov
mailto:CMO@greensboro-nc.gov
mailto:SLT@greensboro-nc.gov
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DATE:  February 13, 2023 
 
TO:   Taiwo Jaiyeoba, City Manager  
 
FROM:  Bruce Adams, Public Transportation Division Manager  
 
SUBJECT:  City of Greensboro Employee Transit Pass Update 
 
Background 
As requested, the Division has determined the feasibility of providing City of Greensboro 
employees unlimited Transit Passes for use of GTA fixed route services as a new benefit. In the 
past, this benefit has been made available in lieu of the City parking benefit at no charge to the 
employee, subsidized by each department. To encourage wider usage and awareness of 
Greensboro Transit Agency services among City employees, the Transit Division proposes to 
extend free transit access to all City Employees. We estimate foregone revenues to be minimal 
and will be outweighed by the increase in ridership.  
 
Process 


1. GTA will generate, manage, and distribute a list of unique codes that once redeemed via 
the UMO Mobility App will provide the employee unlimited rides on GTA fixed route 
buses through December 31 of each year. 


 
2. Each employee must request their individual pass and renew it annually. This process 


will be automated to the extent possible and overseen by GTA staff.  
 


3. The employee will need to download the UMO Mobility App to their smartphone and 
enter their assigned 8-digit benefit code to activate the Unlimited Ride Transit Pass.  


 
4. The employee will scan the QR code at the UMO reader upon boarding the bus. 


 
5. GTA will maintain a listing of benefit codes assigned to employees and coordinate with 


HR and IT to add or remove employee accounts 
 


6. Reporting on utilization trends will be provided to the City Manager’s Office on a 
quarterly basis. 


 
Launch 
Launch of this expanded employee benefit will be coordinated with the Human Resources 
Department and Employee Communications. Once approved, we anticipate a launch could be 
ready by May, 2023.   








Spent to 


Date


Contracts 


Encumbered


Total Spent & 


Encumbered


Unencumbered 


Balance


HOUSING BONDS 25,000,000$         


East Greensboro Housing Development - Revolving Loan Fund 4,000,000 733,932$         297,303$           1,031,235$              2,968,765$              


Handicapped Accessibility Improvements 1,000,000             -                    -                      -                             1,000,000                 


Multifamily Affordable Housing Development 3,000,000             2,819,275        3,730,724          6,549,999                 (3,549,999)               


Homeowner Rehabilitation 1,500,000             267,151            25,000                292,151                    1,207,849                 


Code Compliance Repair Initiative - Revolving Loan Fund 3,000,000             23,763              1,237                  25,000                      2,975,000                 


Workforce Housing Initiative 8,000,000             10,040,892      238,150             10,279,042              (2,279,042)               


Supportive Housing Units for Homeless/Disabled/Veterans 2,000,000             3,979,093        40,700                4,019,793                 (2,019,793)               


Emergency Repair Programs 1,500,000             228,664            -                      228,664                    1,271,336                 


Non-Profit Homebuyer Lending -  Revolving Loan Fund 1,000,000             -                    -                      -                             1,000,000                 


Ten Year Affordable Housing Plan -                         101,200            -                      101,200                    (101,200)                   


Bond Issuance Expense -                         137,047            -                      137,047                    (137,047)                   


Total Housing 25,000,000$         18,331,017$    4,333,114$       22,664,131$            2,335,869$              


    Percentage Spent and Encumbered to Date 73% 17% 91% 9%


COMMUNITY & ECONOMIC DEVELOPMENT BONDS 38,500,000$         


South Elm Redevelopment (Union Square) 4,500,000 392,000$         -$                    392,000$                  4,108,000$              


MLK North Initiative of Ole Asheboro 2,000,000             36,250              91,725                127,975                    1,872,025


Single Family Lot Initiative of Ole Asheboro 1,000,000             -                    -                      -                             1,000,000


Downtown Streetscapes and Enhancements 25,000,000           5,812,432        10,506,569        16,319,001              8,680,999


East Greensboro Focus Area Implementation within identified Impact Zone 2,000,000             950,000            -                      950,000                    1,050,000


Small Infill Development Program 4,000,000             -                    -                      -                             4,000,000


Bond Issuance Expense -                         238,591            -                      238,591                    (238,591)


Total Community & Economic Development 38,500,000$         7,429,273$      10,598,294$     18,027,567$            20,472,433$            


    Percentage Spent and Encumbered to Date 19% 28% 47% 53%


PARKS & RECREATION BONDS 34,500,000$         


Donations & Contributions - Greenway Project 1,500,000             


Donations & Contributions - Community Park Projects 55,000                   


Donations & Contributions - Community Tennis Improvements 40,000                   


Donations & Contributions - N. Buffalo Creek Phase 2 168,000                 


Contract Reimbursement 110,000                 


Total Parks & Recreation Revenue Source 36,373,000$         


Barber Park/Gateway Gardens 3,964,335 3,199,948$      27,420$             3,227,368$              736,967$                  


Atlantic & Yadkin Greenway 1,618,141             464,626            -                      464,626                    1,153,515                 


Downtown Greenway Phase 4 - (including Ole Asheboro Connector) 8,798,120             8,733,119        -                      8,733,119                 65,001                      


Community Tennis Improvements 3,283,155             3,183,433        9,272                  3,192,705                 90,450                      


Land Acquisition, Community Recreation Centers and Neighborhood Parks 6,217,982             5,760,502        255,588             6,016,090                 201,892                    


Battleground Parks District Initial Development 6,505,115             6,328,360        152,404             6,480,764                 24,351                      


Windsor/Chavis Joint Facility Initial Development 1,961,500             1,918,245        18,247                1,936,492                 25,008                      


Keely Park Phase II 2,989,600             3,188,601        -                      3,188,601                 (199,001)                   


Hester Park 235,168                 221,007            -                      221,007                    14,161                      


Brightwood Neighborhood Park 41,000                   40,964              -                      40,964                      36                              


Community Park Projects 55,000                   55,000              -                      55,000                      -                             


Trail System Expansion -                         23,080              2,036                  25,116                      (25,116)                     


Greensboro Science Center -                         25,114              -                      25,114                      (25,114)                     


N. Buffalo Creek Phase 2 703,884                 668,809            35,075                703,884                    -                             


Bond Issuance Expense -                         223,267            -                      223,267                    (223,267)                   


Total Parks & Recreation 36,373,000$         34,034,075$    500,042$           34,534,117$            1,838,883$              


    Percentage Spent and Encumbered to Date 94% 1% 95% 5%


TRANSPORTATION BONDS 28,000,000$         


Street Resurfacing 18,000,000 13,879,915$    -$                    13,879,915$            4,120,085$              


Sidewalks, Intersections, and Transit 4,968,951             334                    90,000                90,334                      4,878,617                 


GTA Bus Replacements (30) 4,591,049             4,680,106        -                      4,680,106                 (89,057)                     


Bus Shelters 200,000                 210,376            -                      210,376                    (10,376)                     


Depot Renovations 240,000                 69,674              -                      69,674                      170,326                    


Bond Issuance Expense -                         159,112            -                      159,112                    (159,112)                   


Total Transportation 28,000,000$         18,999,517$    90,000$             19,089,517$            8,910,483$              


    Percentage Spent and Encumbered to Date 68% 0% 68% 32%


TOTAL 2016 AUTHORIZED BONDS 126,000,000$      


DONATIONS AND OTHER REVENUE 1,873,000             


127,873,000$      78,793,882$    15,521,450$     94,315,332$            33,557,668$            


Total 2016 Referendum Percentage Spent & Encumbered To Date 62% 12% 74% 26%


COMMUNITY


TOTAL HOUSING & ECON DEV PARKS & REC TRANSPORTATION


BOND/NOTE ISSUES
    June 2018/October 2018 40,000,000$         10,400,000$    7,100,000$        11,000,000$            11,500,000$            


    February 2020 50,000,000           8,000,000        20,000,000        13,500,000              8,500,000                 


    Fall 2022 36,000,000           6,600,000        11,400,000        10,000,000              8,000,000                 


Donations and Other Revenue 1,763,000             -                    -                      1,763,000                 -                             


Contract Reimbursement 110,000                 -                    -                      110,000                    -                             


          Total 2016 Bond Referendum 127,873,000$      25,000,000$    38,500,000$     36,373,000$            28,000,000$            


REVENUE


2016 GENERAL OBLIGATION BOND REFERENDUM


Bond Project Expenditures
As of January 31, 2023


Bonds 


Authorized








VIRTUAL PUBLIC HEARINGS


T H E  C I T Y  O F  G R E E N S B O R O  A N D  G R I F F I N  &  S T R O N G  P . C .
I N V I T E  Y O U  T O  O U R


Coming Soon...


WEDNESDAY ,  FEBRUARY  22ND
1 2 : 00 - 1 : 00  PM










The City of Greensboro has contracted Griffin & Strong, PC to conduct a
disparity study analyzing the City's procurement practices relative to
minority, women, and disadvantaged business enterprises. During our
study, we like to take the time to hear from community members and


business owners about their experiences with doing business or
attempting to do business with the City. These public hearings will give


you the chance to voice your opinions and ignite the change you want to
see for the Greensboro business community.


THURSDAY ,  FEBRUARY  23RD
5 : 00 - 6 : 00  PM


REGISTER HERE


Griffin & Strong, PC will also be launching a survey of business owners to
gain more insight into the City's business community. This survey will be
launching in February. Please be on the lookout!


Please note that these meetings will be recorded.


https://bit.ly/3Zt0CBe https://bit.ly/3ZozhAh



https://bit.ly/3Zt0CBe

https://bit.ly/3ZozhAh






UPDATE
COMPENSATION


FEBRUARY 2023


AS DIRECTED, ALL EMPLOYEES
WILL RECEIVE A  4% INCREASE
EARLIER THAN EXPECTED


THE INCREASE IS EFFECTIVE FEBRUARY 8
AND MONIES WILL APPEAR IN EMPLOYEE
PAYCHECKS ON FEBRUARY 24


THERE WILL BE A 4%  ADJUSTMENT TO ALL
SALARY STRUCTURES


NEW MINIMUM SALARY
$33,097 


FOR FULL TIME BENEFITED




$15.91/HOUR 
FOR ROSTERS


TIME-IN-POSITION COMPRESSION
NEW STEP PLANS (WITH 4% PROGRESSIONS BETWEEN STEPS)


WHAT'S NEXT? TARGETING LATE SPRING TO ADDRESS:
        


The following is an
overview and update
of compensation
changes taking
effect in February
2023.


We extend our
sincere appreciation
to you, our City
Councilmembers,
for guidance 
on this effort.


CITY OF GREENSBORO







Email: taiwo@greensboro-nc.gov
www.greensboro-nc.gov
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