From: Albritton, April

To: Keys, Jake

Subject: Fwd: March 10 Biweekly Updates

Date: Friday, March 10, 2023 5:27:16 PM
Attachments: Downtown Streetscape Projects (030923).pdf

Memo - Demolition Strateqy Update.pdf
FY 22-23 Tax User Fee Report FINAL v5.pdf
2023 State Legislative Agenda GSO HP Chambers Draft - Draft 18 March 2 2022 (1).pdf

Hey Jake can these be uploaded to the Managers Update page?
Get Outlook for i0S

From: Jaiyeoba, Taiwo <Taiwo@greensboro-nc.gov>

Sent: Friday, March 10, 2023 6:23:08 AM

To: CMO <CMO@greensboro-nc.gov>; Senior Leadership Team <SLT@greensboro-nc.gov>
Subject: March 10 Biweekly Updates

Mayor & Council:
Good morning. Pursuant to your discussion during Monday’s Council meeting regarding these
updates, | will be migrating these updates to the weblink below for ease of access and reading at

your pleasure:

https://www.greensboro-nc.gov/government/city-manager-s-office/city-manager-updates-to-

council
Topics addressed in this update include:

- Annual Property Tax and User Fee Report. Please see attached. This report, prepared by
Budget and Evaluation, evaluates affordability for residents in Greensboro and four peer
cities through an analysis of typical and comparable city and county taxes and user fees. The

2022-23 report shows Greensboro 20d ih overall affordability when considering city taxes

overlapping county taxes, and common user fees such as water and sewer service fees and
stormwater fees.

- Demolition program update. As a follow up to this week’s City Council meeting discussion,
Councilmember Hightower requested an update on our demolition program and the
strategy going forward. Overall, you appropriated $500,000 to clear the backlog of
properties slated for demolition: 91 residential structures in all. As of today, 51 of the 91
properties have either been brought into compliance or are in the process of being brought
into compliance without the need to move forward with demolition. The attached memo

provides an update and outlines the strategy for moving forward. The memo also includes a
list of all the properties that have had structures demolished to date

- Downtown Streetscape Projects Timeline (see attached). This is in response to Councilman
Matheny’s email request earlier this week.


mailto:April.Albritton@greensboro-nc.gov
mailto:Jake.Keys@greensboro-nc.gov
https://aka.ms/o0ukef
https://www.greensboro-nc.gov/government/city-manager-s-office/city-manager-updates-to-council
https://www.greensboro-nc.gov/government/city-manager-s-office/city-manager-updates-to-council
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Downtown Streetscape Projects (2023)
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ugene-Bellemeade Streetscape
Utilities Under Construction

Begin Streetscape Sep '23
Projected Completion: Late "'24

Under Construction

. — Projected Completion: Summer '23
rGreene Streetscape \\
Utility Constr Start Apr '23 I \

\

Begin Streetscape Aug '23 \
Projected Completion: Late '24

Summit Streetscape (Phase 2)

Davie Streetscape
Start Aug/Sep '23
Projected Completion: Late '24
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GREENSBORO
Housing & Neighborhood

Development
DATE: March 9, 2023
TO: Nasha McCray, Assistant City Manager
FROM: Michelle Kennedy, Director
DEPT: Housing and Neighborhood Development

SUBJECT: Demolition Plan Update

In April of 2022, City Council appropriated $500,000 for the purpose of clearing existing ordinances
that were in place to demolish 91 residential structures upheld by the Greensboro Minimum Housing
Standards Commission. All of the properties on this list had been slated for demolition for a period of
time spanning 2 to 14 years. This was an effort to clear the backlog of properties slated for demolition
for both neighborhood safety and neighborhood stabilization. As of today, $145,998.71 of the original
$500,000.00 remains encumbered for the remaining structures pending demolition and being
reinvestigated, which totals 22 structures.

As of today, 65 of the 91 properties with demolition ordinances have been brought into compliance. A
breakdown of the status of all 91 structures is listed below:
e 51 residential structures have been brought into compliance
e 3 residential structures remain in process for demolition.
e 18 residential structures are being investigated for new ordinances and alternatives to
demolition
e 18 residential structures have been demolished by the City (see attached list)
e 1 residential structures has a six-month extension in order to complete repairs (this includes a
contract for repair and a demolition bond in the amount of anticipated demolition costs in place
provided by the owner)

As of today, 26 of the 58 properties with repair ordinances have been brought into compliance with the
Receivership Program, without the assignment of a Receiver by the Courts. A breakdown of the status
of all 58 properties is listed below:

e 26 residential structures have been brought into compliance by owners wanting to avoid
receivership

e 12 resolutions for receivership have been issued by the Greensboro Minimum Housing
Standards Commission with six (6) courts cases being filed and four (4) cases on hold due to
Guilford County Foreclosure Process.
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19 residential structures are being processed for Resolution of Receivership consideration with
owners currently making repairs.

1 residential structure has a six-month extension in order to complete repairs with a demolition

bond on file with the City.

While considered an option of last resort, demolition allows negligent and vacant properties to be torn
down to prepare those areas for reuse when repair is no longer a viable option. All properties on the
demolition list have been condemned, many of them for more than a decade.

Demolitions undertaken by our department focus on individual blighted properties where repair costs
exceed 50% of the value of the structure. The goals of demolition are to ensure health and life safety
issues are eliminated and to mitigate the likelihood of property value declines in surrounding
properties/neighborhoods. Demolition is also used as a strategy to eliminate substantially deteriorated
structures in an effort to replace them with new affordable housing when repairs are not an option.

Demolition Strategy

Exhaustive work with property owners to gain voluntary compliance whenever possible
Receivership, if the property has the potential for rehab and the owner is unwilling and/or
unable to complete repairs

Establishment of procedures and legal mechanisms to carry-out demolition effectively to ensure
that a backlog does not recur

Repurposing sites after demolition

Pre-Demolition Considerations

The following areas are considered during the Pre-Demolition Inspection that is completed after the
City Attorney’s Office issues an Authority to Proceed for Demolition:

Building Safety and Quality — Does the building pose safety concerns to its inhabitants or
neighbors? Does it have any historical or architectural value that merits preservation? The
City’s Historic Preservation Planner provides feedback on a report for every property.

Nuisance Level — Is the property an eyesore? Does it have a pest infestation? Is it a fire hazard?
Have there been complaints by neighboring residents?

Neighborhood and adjacent property context — Will the demolition help to reduce the
potential for declines in the property values of adjacent properties? Or will the demolition harm
the fabric of the neighborhood and potentially contribute to further property value decline?

Property reuse potential — What types of re-use of the property could contribute to a stronger
neighborhood? Can it be rehabbed and sold to new owners or a developer? Are there
environmental or other barriers to converting the property into a non-residential community





asset such as a park, public garden, or pool? How does the potential reuse for the site link to
any neighborhood-level housing and community-development strategy?

¢ Resident relocation. Will the demolition require the relocation of any residents, including
unlawful occupants of the property (e.g. squatters)? All structures are under condemnation but
we find people living in the structure and have to follow a summary ejectment process to have
them removed to protect their health and life safety.

Receivership

In early 2022, Greensboro became the first municipality in North Carolina to utilize the receivership
process. Since that time, twelve properties have been upheld for receivership by the Minimum Housing
Standards Commission. 26 properties were brought into compliance by the property owner prior to
advancing to court. The remaining cases listed above are continuing through the process with property
owners bringing their properties into compliance to avoid receivership. All five qualified receivers
utilized by Housing and Neighborhood Development are MBE firms.

Redevelopment/Land Banking Efforts

After evaluating the 91 residential structures, we found that many demolition ordinances were in the
Glenwood Neighborhood and 35 of those properties were owned by a single property owner. Over the
last four months, in partnership with the City Attorney’s Office, we have been in discussions with this
owner in an attempt to acquire those properties. Appraisals were completed and a potential purchase
price was supplied to the owner for consideration. This offer took into consideration the cost of
demolition and all outstanding liens associated with these properties. Currently, the owner is being
represented by a local attorney and discussions are ongoing. If we are able to finalize a deal related to
these properties, more than 1/3 of the properties initially slated for demolition would be able to be
rebuilt as affordable single family units. Because they are situated in a single reinvestment area, the
impact on the Glenwood Neighborhood would be significant.

We maintain a database of demolition properties on the department’s website. It is important to note
that because we do not own properties slated for demolition, we do not have any control regarding
potential purchases.

Housing and Neighborhood Development recommended land bank legislation as an action item to add
to Council’s legislative agenda earlier this year. North Carolina has not enacted enabling authority to
establish and operate land banks. The most significant impediments this causes are (1) the lack of
ability to acquire properties at no or low cost through the tax foreclosure process and (2) the ability to
waive tax delinquencies. While a vacant property inventory can be used as a starting list of properties
that could be considered for acquisition, without enabling legislation, we are left to bid on properties in
the same manner as any other interested party and affordability becomes likely unattainable.

In the case of City demolitions, once demolition has been completed, a lien for the cost of demolition is
put in place. In nearly every instance, there are also additional fines and fees that have been accruing





due to the time the property has been in a noncompliant status. It is not uncommon for those costs to
exceed, or nearly exceed, the value of the property. In order for the City to acquire the vacant lots left
behind following demolition, it will be necessary for the City Attorney’s office to advance foreclosure
proceedings. Without that, we have no mechanism through which we can establish new affordable units
on these now cleared lots. At this time, there is not a designated attorney or contracted firm in place to
advance that litigation.





List of Demolished Structures
(as of March 9, 2023)

City Council Address
District

District 1 2325 Pinecroft Rd
3604 Busic Ave
928 Glenwood Ave
823 Highland Ave
1004 Willow Rd
809 Lexington Ave
817 Lexington Ave

District 2 907 Caldwell St
3820 Yanceyville St
1109 Bellevue St
400 E Whittington St
1004 Logan St

403 N. Dudley St
611 Bennett St

District 3 1323 Lees Chapel Rd

District 4 703 Cranbrook St
2105 Maywood St

District 5 2400 Fleming Rd
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City of Greensboro

Fiscal Year (FY) 2022-2023 Report
Property Tax & Select User Fees: Major North Carolina Cities

SUMMARY

Among the five largest cities in North Carolina, Greensboro ranks second in affordability of city services. This is
driven chiefly by the lowest fees for solid waste collection, water & sewer, and stormwater utilities.

INTRODUCTION

Each fiscal year (July 1-June 30), the City of Greensboro creates the following report which compares our
property tax & user fees to those of other large cities in North Carolina, including Charlotte, Durham, Raleigh,
and Winston-Salem.

Individuals or entities pay property tax on real estate and other real properties they own. Property tax is
calculated by dividing the assessed value of the property by 100 and multiplying by the tax rate. The tax rate for
the City of Greensboro is 63.25 cents per $100 of property value and is set by City Council. As an example, a
house with a value of $207,100 would owe $1,309.91 in annual property tax (5207,100/100 x .6325 =51,309.91)
to the City.

State law requires that cities and counties perform periodic property tax valuations to assess the property and
adjust the tax rate. Counties can determine the frequency of these valuations, so long as they are performed
at least every eight years. Greensboro follows the property valuation schedule for Guilford County. In Guilford
County, property tax valuations occur every 5 years. Greensboro’s last valuation was in 2022, and the next will
be in 2027.

User fees are expenses residents and customers pay for services like
garbage collection, or water and sewer utilities. User fees generally fall
into three categories: 1) fees that fund essential services, like utilities, 2)
fees that fund services that add to the quality of life, like parks and
recreation program fees, and 3) fees that fund regulatory items such as
motor vehicle registrations.

Every city sets different priorities and uses different strategies to fund
public services with property taxes and user fees. For example,

Greensboro is the only city in the report that operates or funds a Public
Library. These operations and debt service costs requires property tax support of about 2.64 cents on the tax
rate. For a $207,100 home at the current tax rate of 63.25 cents, 2.64 cents of the $1,309.91 taxes equate to
$54.73 to support the library.

When calculating total taxes and fees it is necessary to control for differences between communities where
possible. For example, the property tax totals used in this report are based on median home values for each
city. The median value is the point that separates the lower half of home values from the higher half; essentially
the middle value. The median home value will vary over time based on the housing market in each city, and this
is one reason periodic revaluations are necessary.
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The water rates in this report are based on a monthly bill for 4,000 gallons of water and sewer, which is an
average residential monthly usage used by water systems. Stormwater fees, used to address flooding and
drainage issues, are based on 2,001 square feet of impervious (paved or built-upon) surface, which is considered
a typical "Tier B" residential structure in Greensboro’s fee schedule, and is a comparable designation with our
peers. Solid waste fees include curbside solid waste and recycling collection fees, but excludes yard waste
collection fees because these services are optional in cities like Winston-Salem and Durham. Those excluded
costs are noted within the report for reference. Vehicle Registration fees are based on two vehicles per
household. More information about the assumptions used for this analysis are included below each chart.
Unless otherwise noted, all rate and fee structures in this report are constructed from data provided by each
local government organization for the current fiscal year.

This report allows our community to understand how the cost of local government compares to our neighboring
cities. It also allows us to understand how that cost has changed over time, and how Greensboro can make data-
informed decisions going forward. We will begin our report with an overview of total property taxes & user fees.
This will be followed by a comparison of the different parts of these tax and fee structures that make up this
total.

FINDING 1
Greensboro Ranks 2" Lowest for Combined City and County Taxes & Fees

$6,000 City & County Combined Annual Taxes and Fees,
FY 22-2
3 $5,000 $5,052
$5,000
$4,328

P00 ¢3 537 $3,574
$3,000
$2,000
$1,000

S0

Winston-Salem / Greensboro / Charlotte / Durham/ Durham  Raleigh/ Wake
Forsyth Guilford Mecklenburg

Property tax makes up the largest portion of the above totals. Recall that property tax payments are based on
the median home value of each city. In this report, median home values are derived from the US Census Bureau,
2016 - 2021 American Community Survey, the latest available.
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Median home values are influenced by several factors, including the timing of the last property tax valuation.
Greensboro’s last valuation occurred in 2022, Charlotte’s and Durham’s occurred in 2019, and Winston-Salem’s
in 2021. Other factors effect median home values as well, such as economic conditions, home sale prices,
location, interest rates, local markets, age & condition, and home upgrades.

Because of the importance of property tax valuation and median home values, we will review historic trends in
home values and tax rates later in the report.

Our analysis begins with a breakdown of the basic elements of property tax and user fees that generate the
totals in the above graph. In this first analysis, water & sewer fees are detailed separately from the other user
fees because of their overall proportion of total user fees - they make up between 64% and 97% of user fees.
The other user fees will be outlined later in the report.

City and County Combined, Annual Taxes & Fees Details FY 22-23

Winston-
Greensboro/ Salem /
Guilford Forsyth
County

Durham/ Raleigh / Charlotte/

Durham Wake Mecklenburg
County County County

Property Tax Rate
(cents per $100 value)

City $0.5577 $0.3930 $0.3481 $0.6325 $0.6360

County $0.7222 $0.6195 $0.6169 $0.7305 $0.6778

Combined $1.2799 $1.0125 $0.9650 $1.363 $1.3138

Total Property Tax $4,053 $3,825 $3,233 $2,823 $2,788

Annual User Fees

County Fees! S0 $20 $60 SO o)
Average Annual Water/Sewer
Bill? $813 $817 $778 $617 $655
Other City Fees and Charges 3*
5 $134 $390 $257 $134 S84
Total User Fees $947 $1,227 $1,095 $751 $739
Total Taxes and Fees: $5,000 $5,052 $4,328 $3,574 $3,527
Notes:
1 County fees include: $41.50 Solid Waste/Mecklenburg, $18.96 Stormwater/Mecklenburg; 520
Recycling/Wake.

2 Rates from NCLM/UNC Environmental Finance Center report in January 2021, rates are based on an average monthly bill for 4,000
gallons. Rates exclude any additional fixed fees which may be charged by municipalities.

3 Includes curbside solid waste and recycling fees; excludes optional curbside container yard waste fee of S65/annually in Winston-
Salem, and $90/annually in Durham.

4 Stormwater fee based on 2,001 sq ft of impervious surface, typically a "Tier II."

5 Vehicle Registration fee based on assumption of 2 vehicles per household.






Observations

Greensboro’s total taxes and fees average
$3,574 per year, the second lowest of the peer
cities, for a typical household. This amount is
$1,478 less than Raleigh, $1,426 less than
Durham, $754 less than Charlotte, and $47

FY 2022-2023 Tax and User Fee Report

Guilford County. This means homeowners pay a
combined city-county tax rate of $1.3630 per
$100 of property value.

The highest and the lowest combined Tax and
User Fees are $1,525 apart. Raleigh, at the
highest, is 43% higher than Winston-Salem.

more than Winston Salem.

e The five peer cities range from a low of $3,527

e The property tax rate for the City of (Winston-Salem) to a high of $5,052 (Raleigh).

Greensboro is 63.25 cents, and 73.05 cents for

FINDING 2

Guilford County Has the Lowest Median Home Value

Median Home Values, As of October 2022

cuirors N 507,100

Forsyth $212,200
Durham $316,700
Mecklenburg $335,100
Wake $377,800
$- $50,000 $100,000 $150,000 $200,000 $250,000 $300,000 $350,000  $400,000

*US Census Bureau American Community Survey reflects data collected the previous year January 1, 2021 — December 31, 2021. Data was released in September 2022

The median housing values affect the property tax rate in two key ways. First, home values influence the degree
to which a city must rely upon the property tax rate to fund city services. Second, a city with lower property
values needs a higher tax rate to raise as much revenue as a city with higher property values.
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Tax valuations are state-mandated, but counties are able to decide their timing and frequency. Guilford County
performs revaluations every 5 years, with the next in 2027. By comparison, all other counties in the study
perform revaluations every 4 years.

As noted, a revaluation was conducted by Guilford County that went into effect for FY 22-23. Based on
information provided by the Guilford County Tax Department, tax base growth was approximately 23.8% for all
property and nearly 26% for real property compared to FY 21-22 values. This increase is not reflected in this
report due to the lag time of the US Census Bureau, American Community Survey data.

The following chart shows the historic trends in median home values among all five cities over a five-year period,
from 2017 - 2021.

5-Year Change in Median Home Values,

2017 - 2021

400,000

350,000

300,000

250,000

200,000 /‘
150,000 o= g

100,000

2017 2018 2019 2021
Charlotte Durham Greensboro Raleigh ==@==\\inston-Salem

Charlotte | Durham | Greensboro | Raleigh | Winston-Salem
5-Year Change ($) | $119,600 | $86,600 $50,100 | $138,100 $65,900
5-Year Change (%) 55% 38% 32% 58% 45%

*U.S. Census Bureau: American Community Survey, 1-year values for 2017, 2018, 2019, and 2021.2020 Median Home Values are unavailable due to the lack of surveys
during COVID lockdowns.

To facilitate our understanding of the link between property value, property tax, and how much a city depends
on property tax to fund city services, we can compare how much revenue is generated in two different cities if
they were to each add a penny to their respective property tax rate. This calculation is referred to as the penny-
on-tax rate.

For example, in 2018 the penny-on-the-tax rate for Greensboro was $2,695,613. This means that based on the
estimated total property value in the City of Greensboro during that year, a penny of property tax generated
$2,695,613 in revenue for the City. By comparison, in that same year the penny-on-the-tax rate for Raleigh was
$5,771,619. That is a difference of $3,076,006 (114%) in tax revenue, due to the higher property values in
Raleigh.
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For FY22-23, the penny-on-the-tax rate for Greensboro is $3,643,200 and for Raleigh it is $7,794,619. Thatis a
difference of $4,151,419 (113%) in additional tax revenue that Raleigh generates from one cent of property tax.

From FY 17-18 to FY22-23, Greensboro’s value of a penny-on-the-tax rate grew $947,587, and Raleigh’s grew
$2,022,999. Based on this information, since FY17-18 the margin between the penny on the tax rate for
Greensboro and Raleigh has increased from $3,076,006 to $4,151,419. This means that as property values
continue to increase in Raleigh over time, the tax revenue from that same one cent continues to increase. This
highlights the importance of property value in generating tax revenue for a city.

Property Tax Rates, FY 18-19 to FY 22-23
(Cents per $100 Value)

FY 18-19 FY 19-20 FY 20-21 FY 20-22 FY 22-23 Last Reval

Charlotte .4887 .3481 .3481 .3481 .3481

Mecklenburg 8232 6169 6169 6169 6169 2019

County

COMBINED $1.3119 $0.9650 $0.9650 $0.9650 $0.9650
Durham .5786 .5317 .5317 .5517 .5577

Durham County 7779 7122 7122 7222 7222 2019
COMBINED $1.3565 $1.2439 $1.2439 $1.2739 $1.2799
Greensboro .6325 .6625 .6625 .6625 .6325

Guilford County .7305 .7305 .7305 .7305 .7305 2022
COMBINED $1.3630 $1.3930 $1.3930 $1.3930 $1.3630
Raleigh 4382 4382 .3552 .3730 .3930

Wake County .6544 .7180 .6000 .6000 .6195 2020
COMBINED $1.0926 $1.1562 $0.9552 $0.9730 $1.0125
Winston-Salem .5974 .6374 .6374 .6124 .6360

Forsyth County .7235 .7435 .7435 .6778 6778 2021
COMBINED $1.3209 $1.3809 $1.3809 $1.2902 $1.3138

Observations e Wake County raised their tax rate in FY 22-23,

all other counties remained unchanged.
e Greensboro’s rate decreased from .6625 in
FY21-22 to .6325in FY22-23 due to a

revaluation, but was .0869 or 15.9% above the e Charlotte/Mecklenburg currently has the
revenue neutral rate of .5456. All other cities lowest combined tax rate while

increased their tax rate with the exception of Greensboro/Guilford has the highest combined
Charlotte which went unchanged during the tax rate.

same time period.
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FINDING 3

Greensboro Ranks Lowest for City-Only Taxes & Fees

Taxes and fees include city property tax, average annual water and sewer bill, average annual solid waste
services bill, average annual stormwater bill, annual motor vehicle registration fee for two vehicles.

City Only Annual Taxes and Fees, FY 22-23

$3,000
$2,692 $2,713

»2,300 $2,201
$2,061 $2,089 ’

$2,000

$1,500

$1,000

$500

S0

Greensboro Winston-Salem Charlotte Raleigh Durham

At an average of $2,061, Greensboro’s city-only taxes and fees are the lowest of all peer cities. During FY 21-22
Greensboro was the second lowest. Greensboro fees are $28 less than Winston-Salem and $646 less than
Durham. These findings reflect taxes and fees that support city governments only. County property tax and
county user fees are excluded from the totals.

Some cities have optional user fees, like a Yard Waste fee of $65 in Winston-Salem and $90 in Durham for
services like Leaf and Yard Waste collection. For uniformity, optional fees are excluded from the totals for these
two cities. In Greensboro’s case, city fees include a Solid Waste availability fee charged monthly with a total
annual cost of $30.

City-Only Annual Taxes & Fees Details FY 22-23
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Winston-

Greensboro Salem Charlotte Raleigh
City Taxes
Median Home Value $207,100 $212,200 $335,100 $377,800 $316,700
Property tax rate per $100 value 0.6325 0.6360 0.3481 0.3930 0.5577
City Property Taxes $1,310 $1,350 $1,166 $1,485 $1,766

Annual City User Fees

Average Annual Water/Sewer Bill* S617 S655 S778 S817 5813
Annual Solid Waste Services Bill? s42 SO s86 5244 S0
Annual Stormwater Fee3 532 554 S111 586 5104
Annual Motor Vehicle License Fees* S60 530 S60 S60 $30
Total City Fees $751 $739 $1,035 $1,207 $947
Total City Taxes and Fees: $2,061 $2,089 $2,201 $2,692 $2,713
Observations e City-only total property taxes average $2,061
e Greensboro’s city-only total taxes and fees per year for the City of Greensboro.
average $2,061 per year. This amount is $28
less than Winston-Salem, $140 less than e Greensboro has the second highest city
Charlotte, $631 less than Raleigh, and $652 less property tax rate, at 63.25 cents per $100 of
than Durham. property value; but has the lowest user fees.

e Winston-Salem has an optional $34 solid waste
fee if residents utilize the landfill. When utilized
there total taxes and fees is $2,028 or $62 more
than Greensboro

FINDING 4
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Greensboro Ranks Second Lowest for User Fees

City Only Annual User Fees FY 22-23

1400
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800 $947

600 $739 5751
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Winston-Salem Greensboro Durham Charlotte Raleigh

B Water/Sewer M Solid Waste Stormwater H Motor Vehicle

For FY 22-23, Greensboro has the second lowest total annual user fees at $751 per year. During FY 21-22,
Greensboro had the lowest user fees. An increase of solid waste fees from $30 in FY 21-22 to $42 in FY 22-23
caused Greensboro to surpass Winston-Salem in user fees by $12. Greensboro still has the lowest average
annual Water and Sewer bill, as well as the lowest annual Stormwater fee. Greensboro also has the lowest
annual Solid Waste fee among the three cities that use this fee. The Greensboro fee is set partially to offset the
cost of collection services. Residential solid waste collection services are primarily covered through property tax
and other non-fee revenue. It is also lower than the optional fee used in Durham and Winston-Salem.

Over the last 5 years, all cities have experienced user fee increases, most commonly for Water and Sewer
services. The following page provides a comparative analysis of current fee structures, as well as historical data
to help understand fee changes over time.

Observations e Greensboro’s water and sewer fees are the
lowest in the study, at $617. Winston-Salem is
$38 or (6%) more, Charlotte is $161 (26%)
more, Durham and Raleigh are 32% higher at
rates of $196 and $200.

e Raleigh has the highest user fees at $1,207 per
year. This is $456 (61%) more than Greensboro,
Charlotte is $284 (38%) more than Greensboro,
Durham is $196 (26%) more than Greensboro,
and Winston Salem is $12 (2%) less than

Greensboro. .
e Three cities (Greensboro, Charlotte, and

Raleigh) use a Solid Waste fee. At $244 per
year, Raleigh’s Solid Waste fee is almost 6 times

9





more than Greensboro’s, while Charlotte’s is
over twice as much at $86.

Greensboro’s Solid Waste Fee increased by $12,
Charlotte’s by $18, and Raleigh’s by $3 when
compared to FY 21-22.

Greensboro’s Stormwater fees are the lowest
of all 5 cities, at an average of $32 per year.

FY 2022-2023 Tax and User Fee Report

Greensboro, Charlotte, and Raleigh have a rate
of $60 per year or $30 per vehicle. This is the
maximum fee allowed by the State.

Over the last 5 years, Greensboro’s user fees
increased $184 (29%), Winston-Salem’s $145
(23%), Durham’s $224 (29%), Charlotte’s $191
(21%), and Raleigh’s $190 (17%), largely driven
by increases in water and sewer fees.

5-Year City-Only Fees, FY18-19 to FY 22-23

FY 18-19 FY19-20 FY20-21

Charlotte $844 $874 $904

Durham $723 $723 $749

Greensboro S567 $613 $632

Raleigh $1,017 $1,046 $1,079

Winston-Salem $594 $628 $640

FY21-22 FY22-23 $Change

5-Year 5-Year
%

Change
$917 $1,035 $191 23%
$775 $947 $224 31%
S633 $751 $184 32%
$1,108 $1,207 $190 19%
$640 $739 $145 24%
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FY 2022-2023 Tax and User Fee Report

Cities differ in how they leverage user fees and property tax to support city services prioritized by their
respective communities. In Greensboro, property tax represents 61% of the total taxes & fees and user fees
represent the remaining 39%.

Distribution of Property Tax and User Fees FY 22-23

100%

80% 34% 39% 37%
48% 47%
60%
40%
66% 61% 63%
52% 53%
20%
0%
Charlotte Durham Greensboro Raleigh Winston-Salem

B % Property Tax % User Fees

CONCLUSION

Greensboro has the lowest city-only user fees taxes and user fees of our peer cities. Numerous factors affect
the amount of revenue necessary to cover expenses, including community priorities related to the types and
levels of service supported by a City.

Generating an appropriate balance between property tax and user fees requires consideration of community
input, local priorities, strategic goals, historic data, and more. User fees allow for more varied revenue sources,
and may be a more feasible option than raising property taxes. Regardless of strategy, increased service costs
require additional revenue from taxes, fees, and economic growth.

By increasing public knowledge about the structure of property tax and user fees, the City of Greensboro can
continue in its purpose to serve the community effectively. This analysis allows the community to be data-
informed as the City makes recommendations that affect the services to Greensboro’s residents and visitors.
Ensuring that local government operations maintain a people-centered focus is enhanced through fiscal
stewardship that is based on the values of transparency and accountability.
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2023 STATE LEGISLATIVE AGENDA - DRAFT FOR REVIEW

With the recent announcements of several large economic development projects that will bring thousands of
additional jobs to the Triad, workforce development will be critical to securing the region’s, and state’s, economic
future. The following strategic investments will further the Triad’s, and North Carolina’s, promise of prosperity for a
generation to come.

PRIORITY AREA: BUILDING A WORKFORCE TO MEET CURRENT AND FUTURE NEEDS

A. The Journey to R1 - North Carolina A&T (Page 2) — Currently the Piedmont Triad does not have a university
with an R1 status. R1 universities foster workforce and economic development by attracting top-tier talent,
producing cutting-edge research that feeds local industry through technology transfer. This talent also
meets the needs of existing employers and is a significant factor in attracting new, technology-dependent
companies to the region.

B. Eastern Triad Workforce Initiative Long-Term Success (Page 3) — Build on the success of the Eastern Triad
Workforce Initiative (ETWI) pilot program. Each member county of ETWI has developed strong education
and workforce development programs. Now, the challenge is to make sure that stakeholders — students,
parents, unemployed/underemployed, and employers — are aware of the education and workforce
development initiatives that exist in each county and to ensure each program reaches its full potential.

C. Guilford Technical Community College’s FAME Partnership (Page 5) — In the fall of 2022, Toyota
announced they would be opening an electric vehicle battery plant in the Triad. In December 2022, Guilford
Technical Community College was selected as the sole college partner for the First in Flight Chapter of the
North Carolina FAME (Federation of Manufacturing Education) program to prepare the advanced
manufacturing technician workforce for Toyota — a critical need - and other advanced manufacturers in the
Triad and Carolina Core.

D. “READY FOR SCHOOL, READY FOR LIFE” EARLY CHILDHOOD INITIATIVE PILOT (Page 6) — Being able to
coordinate care, monitor service, and track outcomes, is critical to the success of early childhood care
programs. Ready Ready proposes to develop an Integrated Data System (IDS) that would do just that for
30,000 children and their families across dozens of agencies and non-profits and could be replicated across
the state.

PRIORITY AREA: GROWING TOMORROW's JOBS TODAY
E. AVIATION SALES & USE TAX EXEMPTIONS for MAINTENANCE, REPAIR & OPERATIONS (MRO) (Page 8)
Amend the sales and use tax exemption on aviation parts so that it applies to parts for aircraft 2K pounds
take-off weight (TOW) and above, not just for 9K-15K and >100K pounds TOW aircraft.

WE ALSO SUPPORT (Page 9)
e High Point Furniture Market
e Downtown Revitalization
o Expand Medicaid Coverage
e  Education
e Triad Center for Advanced Technology (TECAT)
o Steelhouse Center for Urban Manufacturing
e Infrastructure for Jobs
e Transportation
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PRIORITY AREA: BUILDING A WORKFORCE TO MEET CURRENT AND FUTURE NEEDS

States that win, keep, and grow transformational companies offer extraordinary Workforce Development
programming. McKinsey & Company estimates that 1/3™ of the US workforce will have to learn new skills and
occupations by 2030, because 51% of new jobs created in that time will be New Collar Jobs, requiring advanced skills
training. Also, in the NC Triad’s targeted clusters, the college-bound will also need advanced skills training.

A. The Journey to R1 - North Carolina Agricultural and Technical State University

ASK:
e $10M in recurring funding to support new faculty and professional positions for new and existing programs.
e S5M in non-recurring funds to continue to upgrade critical research labs and educational spaces.

Currently ranked R2: High Research Activity in the Carnegie Classification for Institutions of Higher Education, N.C. A&T
has made a public commitment to attain Carnegie’s “Tier One” designation of research universities, R1: Very High
Research Activity within the next 4 to 5 years.

The R1 designation is synonymous with academic and research excellence, which aligns with multiple development
strategies at N.C. A&T aimed at ensuring students have access to the expertise, research facilities and curricula that will
prepare them for graduate studies and make them competitive for top careers, especially in the STEM fields. The
designation would place N.C. A&T (land-grant institution) among the nation’s top public and private research
universities, amplifying its statewide and national exposure to attract and recruit top students and outstanding faculty.

North Carolina A&T is requesting funds to support its continued pursuit of becoming a premier research institution by
strategically expanding the diversity of its programs, research faculty and staff, research expenditures, and building
infrastructure. Funds would support new faculty and professional positions for new and existing programs, such as
postdoctoral scholars, research staff and professional advising staff. Additionally, support is needed for start-up funds
for faculty and graduate student support.
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B. EASTERN TRIAD WORKFORCE INITIATIVE LONG-TERM SUCCESS

ASK:

Provide recurring funds to ensure the long-term success of Eastern Triad Workforce Initiative (ETWI) programs. $4.5
million for FY 23-24 and $4.5 million for FY 24-25,

With the economic development success enjoyed in the past year by Piedmont Triad communities, an already strained
workforce pipeline is being further challenged to meet employers’ needs. To meet the rapidly growing needs of new and
existing employers it is critical that members of the Eastern Triad Workforce Initiative (ETWI) in Alamance, Randolph,
Rockingham, and Guilford counties build on the success of the program’s pilot phase, and address the continuing
challenges they face in reaching their target audiences — students, teachers, advisors, employers, unemployed,
underemployed, and incumbent workers who need reskilling — to meet today’s and tomorrow’s workforce needs.

Funding for each county would be allocated based on population, with an additional 10% share going to Tier 1 counties
(Randolph and Rockingham). To extend and maintain the level of program activity achieved during the pilot stage, the
counties’ funding levels for the implementation stage would be:

FY 23-24 FY 24-25

Alamance County - $847,500 Alamance County - $847,500
Randolph County - $825,000 Randolph County - $825,000
Rockingham County - $687,500 Rockingham County - $687,500
Guilford County - $2,140,000 Guilford County - $2,140,000

Each county would design its programming to best meet its employers’ needs, including:
o  Workforce development initiatives, including adult apprenticeships and work-based learning
e Apprenticeship and pre-apprenticeship program development and support
e Internship program development and support

Employer support/wage reimbursement

Teacher training and CTE development in school systems

Expansion of hands-on programs in high schools

e Events at school systems and community colleges to raise program awareness

e Marketing/awareness campaigns

e Administrative support

It is important to note that the regional concept and approach taken by ETWI could be extended and replicated
throughout the state, which was the original intent of ETWI’s pilot program.

BACKGROUND

ETWI Phase One - July 2018 through December 2019
> Expanded youth apprenticeships, developed adult on-the-job training and incumbent worker training opportunities.
» Implemented broad-reaching regional marketing campaign; (Over 1100 leads and 4 million impressions through the
digital marketing)
> Exponential growth:
* 200% increase in participating advanced manufacturing and service technician companies
* 400% increase in youth pre-apprenticeships
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* 300% increase in adult-worker retraining
New and expanded, comprehensive “hands on” exposure strategies at schools and worksites, such as: AMP Camp,
Career Focus Fridays, Coding Camp, Middle School Career Discovery, and transportation to work opportunities.
Built a best practice model for collaboration and communication with 24 stakeholders, including community colleges,
K-12 public school systems, workforce development boards, chambers, youth apprenticeship consortiums, business
and industry, and Junior Achievement.

ETWI Phase Two - September 2020 through December 2021

The State’s allocation of CARES funding to ETW!I focused on these four areas below to advance successes in phase one and
build the momentum and impact of ETWI through the COVID-19 pandemic. These practices and resources contributed to
ETWI’s impact, and remain in use.

>

Disease Prevention
e Provided PPE in workplace settings, recruitment events, school environments (K-12 and community colleges),
and apprenticeship programs.

Safe Outreach
e Developed and filmed recruitment videos, mentor interviews, company tours.
e Created a digital social media marketing campaign.

Displaced Workers
o Crafted and built the region’s first mobile career center (GuilfordWorks)
e Developed on-the-job and incumbent worker training programs.

Distance Learning
e Purchased laptops, chrome books, and go-pros to increase access to virtual learning, film videos, and enhance
classroom experiences.
e Junior Achievement created a virtual platform so that middle school students could access virtual career fairs
to advance career exploration. This is critical to increase the interest in high school work-based learning
opportunities with employers.

ETWI Phase Three — January 2022 to Date

VVYVYVYVYYVY

Create a stable, dedicated workforce to administer and advance ETWI-supported programs for youth and adults.
Leverage state funding to match federal funding grant opportunities (EDA-Build Back Better and Good Jobs Challenge).
Maintain virtual career programming.

Launch Adult apprenticeships.

Launch shorter credential programming to increase worker skills faster to fill available job opportunities.

With the recent Toyota and other jobs announcements, having the workforce needed to fill current jobs, as well as
these new jobs, is critical to ensure the growth of our regional economy.
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C. Guilford Technical Community College’s FAME Partnership

ASK: $8.3M in non-recurring funding in FY 23-24 for Federation of Manufacturing Education (FAME) Advanced
Manufacturing Technician (AMT) program in FY23-24

In the fall of 2022, Toyota announced they would be opening an electric vehicle battery plant in the Triad. In December
2022, Guilford Technical Community College was selected as the host school and sole partner for the First in Flight
Chapter of the North Carolina FAME (Federation of Manufacturing Education) program to prepare the advanced
manufacturing technician workforce for Toyota and other advanced manufacturers in the Triad and Carolina Core.

GTCC is requesting funding to renovate existing space to create a brand new, state-of-the-art facility to train the
advanced manufacturing technician workforce with the latest equipment and technology being used in advanced
manufacturing plants in our region, which will enable GTCC to train approximately 40 students per year for jobs paying
about $60,000 — a 27% annual ROI - $2.4M in annual wages for a S9M investment.

Funding Breakdown

$2M - Space renovation for the preparation of 11,500 sq. ft. of lab and instructional space for the FAME/AMT program.
With this funding, GTCC will be able to reallocate funds toward healthcare-related programs.

$6M — Equipment for the FAME/AMT program to meet immediate needs of employers, including Toyota, without which
GTCC will need to allocate a full two years of its entire equipment funding — funds that could otherwise be used for
other programs.

$300,000 — To attract, hire and retain two FT faculty positions. Once hired they will be included in future FTE budgets.

BACKGROUND

The FAME USA model of education provides global-best workforce development through strong technical training and
intentional hands-on experience within the curriculum whereby students earn an Associate of Applied Science degree in
Advanced Manufacturing Technology (AMT). FAME was created by Toyota and moved to the Manufacturing Institute
for national scaling in 2019. Today, the Manufacturing Institute, as the workforce development and education partner of
the National Association of Manufacturers, manages FAME USA as it continues to grow across the country with the
support of more than 400 manufacturers.
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D. “READY FOR SCHOOL, READY FOR LIFE” Integrated Data System for Tracking Outcomes of Early
Childhood

ASK: $4.8M in FY23/24 to Fund Ready for School, Ready for Life Ages 0-3 Expansion and Addition of Ages 3-5
Strategies, Creating a Replicable Model for other NC Counties.

Ready for School, Ready for Life (Ready Ready) is one of just two place-based initiatives in the nation for families with
children ages 0-8 and is designed to ensure all children born here from 2023 onward receive the resources, support, and
programs needed to be on track for kindergarten and find success in school by third grade. Success by third grade is the
number one indicator of high school graduation and workplace performance.

While Ready Ready gets its start in Guilford County, the ability to replicate the system across other NC counties or
regions has always been part of the mission. Every child deserves a great start in life, but not every child starts from the
same place.

After years of development, testing, and governance policy, Ready Ready is officially launching the Integrated Data
System (IDS) to strengthen the network of resources that support early childhood development. In 2024, we will begin
to draft an IDS educational strategy to inform other counties of our IDS and Routes to Ready system implementation
processes. The IDS developed by Ready Ready will dovetail with the objectives of NCCARE360 and can provide additional
data to that system.

e Ready Ready is currently working with 94 percent of OB/GYN practices in Guilford County. Families meet with
an advocate we call navigators as part of our Routes to Ready system for families with children ages prenatal-3.
Together, they map out each family’s unique situation and set a course to the most appropriate resources.
Expansion to pediatric and family medicine offices is underway.

e The Routes to Ready system offers universal access — it is offered to every pregnant person in participating
medical practices. Of the families who completed prenatal navigation services in 2021, 77 percent used
Medicaid or were uninsured — indicating their incomes are 196 percent below the federal poverty line. Every
family has its unique parenting path and will require different resources, information, and support.

o Ready Ready will design, build, and administer an Integrated Data System (IDS) that enables care coordination,
service monitoring, and outcomes tracking for over 30,000 young children and families across dozens of
agencies and nonprofits in Guilford County.

o The IDS enables families with young children to be assessed for needs and to connect with
programs/services that support their children’s healthy development. Program staff will reduce
duplication of effort through better connection and communication. Decision-makers will have access
to data about how community resources are used and where better outcomes may be achieved.
Families will own their data and be able to decide when to share and with which program.

Success in Guilford County opens the possibility for other counties to receive similar investments and a roadmap for how
to achieve results.

BACKGROUND
e Eighty percent (80%) of brain development happens by age three, which builds the foundation for all future learning.
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Babies’ brains develop fastest from before birth to age three. So, their relationships with caregivers and early
experiences—both positive and negative—build the foundations of brain architecture, which supports their ability to
learn, their behavior, and their overall health.

Positive experiences early in children’s lives promote healthy physical development throughout the body, including
the brain, the heart and lungs, the systems that turn food into energy, and the immune system. Negative
experiences early in life can lead to long-term health problems such as high blood pressure, diabetes, heart disease,
obesity, and mental health challenges.

By investing in programs that support families with infants and toddlers, we can give more children a healthy
foundation for life. That’s why it’s critical to support parents and babies early, so caregivers can prevent infants and
toddlers from experiencing prolonged stress that can disrupt healthy development.

Long-term economic benefits, including a larger future tax base and reduced social costs, will be achieved as more
children enter kindergarten ready for school and life success.

A robust number of organizations focused on human services and social supports are available in counties like
Guilford, but they lack collaboration. The Integrated Data System will help break down these silos and address this
issue to provide more cohesive referrals and support to families with young children.

A healthy baby starts with a healthy mom. But more women in the United States die in childbirth than in any other
developed country, and Black women are more than twice as likely to die than white women.

All mothers need access to care during and after pregnancy, and they need access to regular well-child visits,
screenings, and mental health care that give their babies the best start in life.
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PRIORITY AREA: GROWING TOMORROW'S JOBS TODAY

E. AIRCRAFT PARTS SALES & USE TAX EXEMPTION for MAINTENANCE, REPAIR & OPERATIONS

ASK: Amend the sales and use tax exemption on aviation parts so that it applies to parts for aircraft 2K pounds take-
off weight (TOW) and above, not just for 9K-15K and >100K pounds TOW aircraft.

AMENDMENT:
- NCGS Article 5. Sales and Use Tax. § 105-164: Part 1. Title, Purpose and Definitions
o (197) Qualified aircraft. — An aircraft with a maximum take-off weight of more than 2,000 pounds.
=  Which informs § 105-164.13. Part 3. Exemptions (45d) Parts and accessories for use in the repair or
maintenance of a qualified aircraft or a qualified jet engine.
o With an effective date as early as possible.

BACKGROUND

CURRENTLY EXEMPTED from NC S&U TAX on PARTS:
- Commercial Aircraft
- General Aviation Aircraft 9K-15K |bs Maximum Take-Off Weight (MTOW)
- General Aviation Aircraft 100K+ MTOW

CURRENTLY EXCLUDED, plus FISCAL AND ECONOMIC IMPACT
- Emerging Technology/Product Sectors 2K-9K MTOW and 15K-100K MTOW
o No fiscal impact (not yet in production)
o Long-term economic impact would be significant and rippling if new product sectors can be persuaded
to cluster in NC.
- General Aviation Aircraft 2K-9K MTOW and 15K-100K MTOW
o Fiscal Impact: $420,000 estimated current annual S&U tax
o Economic Impact:
= $16.8M Direct, near-term additional annual revenue (estimated)
= Additional 60 Aviation jobs, average wage $70K
= $60M Indirect near-term economic impact
o NC’s Mid-Atlantic MRO Market Share Impact (VA, NC, SC, GA, FL + TN):
= Without exemption
e S&U Tax drives MRO business to nearby competitor states after warranty period (most
goes to FL with no tax; also TN & GA with partial tax exemptions)
e Diminishes NC’s standing in the aviation and aerospace sector
=  With exemption
e Estimated near-term growth of Mid-Atlantic market share from 45% to 60%.
e Significant near and long-term impact from meaningful progress toward status as a
top-tier aviation/aerospace-friendly state (along with FL, KS and WI)

As a proven successful economic development strategy, we have exemptions for parts on commercial aviation aircraft
and certain general aviation aircraft (9K-15K and >100K MTOW aircraft.)

This leaves our companies servicing aircraft 2K-9K and 15K-100K MTOW not competitive with the top aviation states in
the US. Therefore, NC is losing millions of dollars in maintenance business and tax revenues - and lucrative prestige in
this targeted cluster — to other states, particularly Florida.
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WE ALSO SUPPORT

HIGH POINT FURNITURE MARKET: Thank you for funds: of $1,700,000 for transportation through NCDOT and
$2,305,472 for marketing through NCDOC. Please continue these funds (in the same amounts) that support the High
Point Market and its $6.7 billion economic impact in NC. The State’s participation in this public/private partnership is
critical to maintaining the Market’s global dominance in the face of domestic and international threats.

DOWNTOWN REVITALIZATION AS ECONOMIC DEVELOPMENT STRATEGY: Vibrant downtowns lead to

growth in the tax base and strengthen the ability to expand the economy and recruit new companies. We support the

historic preservation tax credit and regulatory reform that supports downtown restaurants and other small businesses.

e Exciting progress is being made in High Point’s Downtown Catalyst Project revitalization initiative has secured well
over $100M in public and private investment and includes a new multi-use stadium and Congdon Yards.

e Progress made in downtown Greensboro is equally exciting, with significant investment made by the public, private,
and foundation sectors, including state funding. A recent citizen-approved $25M bond and a new 10-year Strategic
Vision Plan will carry us forward and may offer opportunities for the state to participate.

EXPAND MEDICAID COVERAGE: We support expansion of Medicaid coverage to qualifying North Carolinians.
Expanded coverage improves health, stabilizes the insurance market, lowers costs to businesses, and has a positive
impact on jobs.

EDUCATION: Because it is critical to job growth and attracting new companies to our state, we support funding for
North Carolina’s strong educational system at every level: early childhood education, pre-K-12, community colleges, and
universities. The efforts of GTCC, UNCG, and NC A&T, as well as Guilford County’s five private colleges and universities,
are vital to the success of educating North Carolina’s workforce, and we ask that you continue to support these
institutions and their requests.

Triad East Center for Advanced Technology (TECAT) - Alamance Community College, Guilford Technical
Community College, and Randolph Community College are partnering to develop the Triad Center for Advanced
Technology (TECAT), an innovative, regional approach combining the talents and resources of the three community
colleges in the eastern Triad. The purpose is to collaboratively offer curriculum and training programs, including
internship and apprenticeship programs, to support Toyota and other advanced manufacturing companies along with
opportunities for innovative public-private partnerships.

NUSSBAUM STEELHOUSE CENTER FOR URBAN MANUFACTURING CENTER - Phase 1: Located in an
Opportunity Zone, and headed by the Nussbaum Center for Entrepreneurship, “The Steelhouse” will create a unique
center of urban manufacturing and innovation. An estimated 600 jobs will be created/retained with an annual payroll of
$36M, and 40 CNC Machine Operators trained annually onsite.

INFRASTRUCTURE FOR JOBS: We support policies and investments that promote NC’s job growth, and quality of
life: adequate housing, roads, rail, airports, seaports, intermodal facilities, expanding broadband access, advanced
telecommunications, and information technology.

TRANSPORTATION: We support the 2013 Strategic Transportation Investments law (recognizing that continued
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fine-tuning is to be expected), to efficiently and effectively allocate NCDOT funding to enhance the state’s infrastructure.

We support the NC Chamber of Commerce’s Destination 2030 initiative to modernize transportation funding sources.

The following planned road improvements are important to moving goods and workforce in our growing region:

e High Point’s Lexington Avenue Gateway ($34.5M)

e Sandy Ridge Road improvements, I-40 to Market Street (518M),

e US 70 widening from east Greensboro to Burlington (S80M).

e GREENSBORO’S GATE CITY CORRIDOR IMPROVEMENT PLAN: Gate City Boulevard serves as Greensboro’s “front
door” as the main point of access to the Greensboro Coliseum from I-40. It also serves as a vital east-west connector
for the city. By providing improvements for multi-modal transportation it will better connect the Coliseum and
southern downtown sector to the Union Square campus.
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Bellemeade Utilities: ongoing now, complete April 2023

Greene Street Utilities: Begin May 2023, Complete August 2023

Greene Street Streetscape: Begin August 2023, Complete Late 2024
Bellemeade/Eugene Streetscape: Begin September 2023, Complete Late 2024
Davie Street Streetscape: Begin Sept 2023, End Late 2024

Bellemeade Streetscape (west): Begin Early 2025, End mid 2025 (if available)
Summit Avenue Streetscape — ongoing now, complete Summer 2023

O O O O O O O

Please note that the Greene Street Project, like Eugene Street project, includes installation
of the new waterline first in April to begin the streetscape work. We broke it out to give
more detail on the stages of work through completion.

- Development Review Process. Deputy City Manager Chris Wilson, sent you an email on
March 8, 2023. Please review and advise us of any comments and/or questions.

- Greensboro Chamber 2023 State Legislative Agenda. You previously asked about this.
Please see the attached.

Please let me know if you have any questions and/or points for discussions.

Taiwo Jaiyeoba

City Manager

City of Greensboro

300 W. Washington St., Greensboro NC 27402
Tel. 336.373.4365

Email: taiwo@greensboro-nc.gov

Www.greensboro—nc.gov
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