GREENSBORO

Parks & Recreation

G,

Request for Proposals:

Parks & Recreation Events/Programming Contracting

PROJECT SUMMARY

The City of Greensboro Parks and Recreation Department is introducing a new process to
receive proposals from qualified professionals and organizations interested in developing and
executing events or programs at various Parks and Recreation (P&R) and outdoor City facilities
that create low-barrier, high impact opportunities for community enrichment and engagement.
Proposals are invited from individuals or organizations who have experience planning and
executing high-quality community programming.

Specifically, P&R’s Events and Engagement Division is seeking outdoor, community-based
programming that supports the department’s comprehensive master plan Plan2Play, which calls
for the establishment of Community Hearts. These areas are at/near various City facilities and
parks (see table on page 4) and will feature unique programs, creative amenities, and a spirit of
place local to the neighborhoods that they serve. Through this Request for Proposals (RFP) and
future contracted partner programming opportunities, the City hopes to provide meaningful,
low-barrier experiences for community members residing in and around Community Heart
locations.

Further, the City would like to receive programming proposals that are specifically tailored to
audiences rooted in Greensboro’s culturally diverse and multifaceted population. In order to
promote programming for everyone in the Greensboro community, we seek new and creative
events intentionally designed to meet these population’s desires.

Ultimately, P&R intends to award funding through service contracts to multiple proposers. This
RFP process is applicable for proposed outdoor events or programs occurring before February
1,2026.

Due Date
Proposals are due on or before March 10 no later than 5 pm EST.
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CONTRACTING

Interested parties should review the RFP carefully, as any awarding of a service contract will be
given only to proposals deemed “responsible and responsive” to this RFP and clearly identify
event or program outcomes that meet the stated goals of P&R and the City. The City reserves
the right to award or reject any number of proposals, received in whole or in part, to extend the
period for accepting proposals, to negotiate with all responsive and responsible contractors, to
advertise the RFP at any time, and to waive any minor irregularities in any proposals. The City
also reserves the right to request financial documentation such as independently audited
financial statements, most recent tax returns, or profit and loss statements before awarding a
contract. The City shall have the right to request additional information from, and review
additional records of any or all contractors, prior to the City’s selection of a contractor. Failure
to comply with such requests may result in elimination of the contractor from further
consideration. The City reserves the right to award contract(s) in whole or in part, whichever is
in the City’s best interest as it determines in its sole discretion. The City reserves the right to
award multiple contracts with the intent to provide service coverage based on geographic areas
or other methods by which the city service area may be sub-divided. In the opinion of the City
of Greensboro, this RFP is complete and without need of explanation. However, if you have
questions, or should you need any clarifying information, the contact person for this RFP is:

City of Greensboro

Project Coordinator: Josh Sherrick

Parks & Recreation Programming & Events - Request for Proposals
301 S. Greene St., Greensboro, NC 27401

Phone: 336-373-7817; Email: joshua.sherrick@greensboro-nc.gov

Please note that no information given will be binding upon the City unless such information is
issued in writing as an official addendum to this RFP.
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SUBMITTAL PROCEDURES

1. RFP Schedule

Release of RFP

Information Meeting (Central Library)
Submission Deadline

Proposer Interviews w/ City Staff
Service Contracts Awarded

February 13, 2025
February 25, 2025, 5 pm
March 10, 2025, 5 pm
March 17-20, 2025
March 21, 2025

Event or Program must occur before February 1, 2026.

2. Submittal Method

Submittal Process: Submissions shall be made in writing via the following methods:
i. Via online form (JotForm): tinyurl.com/RFPParksandRec2025
ii. By hand-delivery to: Greensboro Parks & Recreation, 301 S. Greene St.

Respondents are strongly encouraged to submit proposals at least 24 hours before the
closing time, 5 pm, March 10, 2025. For assistance, please contact Josh Sherrick via
office phone at 336-373-7817 or via email at joshua.sherrick@greensboro-nc.gov.

RFP responses must be received in a sealed envelope if printed and hand-delivered.
Confirmations of receipt will be given via email.

RFPs received after the scheduled receipt time stated above will not be accepted. All
RFPs received become the property of the City and will not be returned.

3. Proposal Checklist

To facilitate the City’s objective review of the proposals from different contractors, contractors
should organize their submission in a standardized format. Each proposal should contain the
following sections in the following order as their submission:

A.

moaw

Introduction
Proposed event or program plan

Experience, background, and qualifications

Financial plan
Professional references
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RFP OBJECTIVE & SCOPE

4. Objective

The City’s P&R Department. is conducting an open RFP process in order to assess and

contract with event or program producers in the Greensboro community. While the
department is proud of the internal and City-sponsored events and programming presented
annually, we recognize the value of supporting community-led events with supplemental

funding that can ensure an event or program is set up for sustainable success.

The City is seeking proposals from qualified professionals interested in developing and
executing community-based events or programs at various P&R or City facilities that
create low-barrier, high-impact opportunities for enrichment and engagement. Proposals are
welcome from individuals or organizations in the Greensboro area and contract winners will
be established as working partners with the department.

The City will prioritize and favor event or programming proposals that specifically
support the future development of Greensboro’s Community Hearts (see chart below).
These parks, centers, and neighborhoods are areas identified as deserving of more intentional
programming that is low-cost or free. The demographics and spirit of these neighborhoods

should influence the types of events or programs made available for the residents there.

Table 9 - Considerations for Community Hearts
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Barber Park YES YES Keeley Park YES YES
Battleground Parks District YES YES Lake Daniel Park YES YES YES YES
Benbow Park YES YES YES Latham Park YES YES YES
Bingham Park YES YES YES Leonard Recreation Center YES YES YES
Brown Bark Park YES YES YES Jaycee Park & Lewis Center YES YES
Brown Center Park YES YES YES Lindley Park YES YES YES
Bryan Park Complex YES YES Lindley Recreation Center YES YES YES
Caldcleugh Center Park YES YES YES Nocho Park & Windsor Recreation Center YES YES YES YES
Carolyn Allen Park and Athletic Complex YES YES YES YES O Henry QOaks Park YES YES YES
Country Park YES YES Pesler Recreation Center YES YES YES
Craft Recreation Center YES Price Park YES YES YES
Fisher Park YES YES YES YES Random Woods Park YES YES YES
Gillespie Golf Course YES YES YES YES Rolling Roads Park YES YES YES
Glenwood Recreation Center YES YES YES Rolling Roads Park YES YES YES
Greensboro Arboretum YES YES YES Shannon Hills Park YES YES YES
Griffin Park YES YES YES Shannon Woods Park YES YES YES
Hamilton Lakes Park YES YES YES YES Smith Senior Center YES YES YES YES
Hampton Park YES YES YES Sussman Strest Park YES YES YES
Hester Park YES YES YES Tanger Family Bicentennial Gardens YES YES YES
Hillsdale Park YES YES YES The Bog Garden YES YES
Hunter Hills Park YES YES YES Warnersville Recreation Center YES YES YES YES

Further, the City also welcomes event and programming proposals that are specifically

tailored to diverse, multicultural, or traditionally underserved audiences. It is a strategic
priority of P&R to provide inclusive and welcoming programming to the residents of these

populations.
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A. Scope

Selected proposals will be awarded a one-time professional services contract with the
City, including an agreed upon amount of financial or in-kind support for the program.
The City may award service contracts to multiple proposers based on the review and
scoring process described below.

Proposed events or programs should be one-time or a short series of experiences.
Proposed events or programs should be planned for OUTDOOR locations only, although
they can be based out of a recreation center or other public facility.

Proposers are encouraged to present events or programs that are free or very low cost to
participate in. Programs should occur before February 1, 2026.

Proposals should indicate the producer’s ability and experience in providing high quality
programming to diverse audiences throughout Greensboro.

Proposals should clearly explain how the producer will manage all aspects of the
program, including but not limited to: event or program location, audience identification,
date, time, length, expense and revenue management, public safety, etc.

Proposers should develop and manage a marketing plan that will co-brand the proposed
event or program in conjunction with P&R marketing efforts.

B. Awards/Funding

The City may award multiple service contracts through this RFP process based on a panel
review and scoring process.

The City can award financial funding or waive equipment, park rental, or other fees, or a
combination of the two. Proposers should explicitly request funding, in-kind needs, or
staff support as part of this proposal process.

Please note, there are no minimum or maximum limitations on the amount that proposers
can request, however City service contracts will not provide funding, including the
value of in-kind equipment or service support, that exceeds 25% of the total event
or program budget. Proposers are encouraged to exhibit (as accurately as possible) how
the City’s funding will be utilized to support the event.

The City will award contracts on or around March 14, 2025, with funds being distributed
on a reimbursable basis after event or program expenses are incurred.

Proposals will first be reviewed for responsiveness to the requirements. If any
information is missing from the required content, the proposal may be deemed non-
responsive and discarded. Any further review is subject to the City’s discretion.

C. Examples of Desired Tvypes of Programs or Events

Ex: A 40+ Double Dutch and Dance Troupe hosting a short series of gatherings and
community engagement opportunities along the Downtown Greenway.

Ex: A multi-generational quilting program that teaches and promotes creativity at McGirt
Horton Library and Peeler Recreation Center (Community Heart location).

Ex: A free, cultural festival celebrating local traditions and worldwide food at Barber
Park.
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D. Eligibility/Success:

To be eligible for a service contract, the event or program must:

Propose to host an outdoor event or program in a P&R facility, park, or City right-of-
way/street, with preference towards Community Hearts areas as identified in Plan2Play.
Propose an event or program that is intentionally planned to support a diverse and
multicultural audience.

Be an event or program that is free to attend or have meaningful/thoughtful free
admittance options for audiences that are unable to pay.

Be able to submit a valid NC W-9 and be registered with the City of Greensboro as a
vendor.

Be an event or program that the City of Greensboro does not currently host or provide
complementary facility space for.

Upon completion of the event or program, submit a post-event evaluation that includes
any data or success metrics, in addition to pictures and other evidence of success.

E. Restrictions to Eligibility:

The following types of organizations/event/programs are not eligible to apply:

Organizations previously confirmed for, or anticipating, cash support of $20,000 or
more through the City’s Fiscal Year 2025-2026 budget

Organizations that discriminate on the basis of sex, race, gender, color, ethnicity,
national origin, age, familial status, marital status, military status, political affiliation,
religion, physical or mental disability, genetic information, sexual orientation, gender
expression, or gender identity.

Event or programs that are religious or political in nature, or that predominately serve
as fundraisers, such as golf tournaments, charity walks/runs, etc.

F. Payment Process

Upon submittal of an invoice, a Report of Expenditures, and any corresponding
Performance Reports by the contractor, the City shall review and approve or reject the
reimbursement payment request as appropriate. If approved, the City shall pay the
invoice in accordance with its purchasing policies and procedures. If the invoice is
rejected, the project coordinator shall provide the contractor the necessary information, or
make the necessary corrections or adjustments, to gain approval of the invoice and
reimbursement payment request.

The City’s project coordinator is authorized to approve claims for reimbursement
payment. If the City’s project coordinator has reason to question the appropriateness of
any item in the Report of Expenditures, they must obtain leadership approval before
approving the Report of Expenditures.

The City is not required to accept and process for payment any invoice or Report of
Expenditures more than 90 days after the event or program occurs.
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PROPOSAL CONTENT REQUIREMENTS

Proposers are required to submit detailed proposals as described throughout this RFP. Proposals
that do not follow these submission requirements may be deemed non-responsive and not
considered for selection. All proposals must include the following information.

A. Introduction (0-5 points)

All proposals must include an introduction, not more than three (3) paragraphs, directed to the
Director of the City’s P&R Department introducing you or your company and summarizing the
proposal and key aspects of the event or program and services to be provided.

B. Proposed Event or Program Plan (0-40 points)

Proposer should use this section to introduce the proposed event and describe how it will help
P&R meet unfulfilled community needs and provide valuable engagement opportunities. Each
question contains prompts and should be answered in a few paragraphs.

e Please describe how the event or program was developed? (20 points)
Proposal should state the what and why behind the program. Consider the intended
audience and what they will experience, the impact on confirmed or prospective
partners, and how the event or program will help P&R achieve its goals of low-barrier,
high-impact community engagement.

e Please describe how the event or program will be implemented. (20 points)
Proposal should describe how the event or program will physically be presented to the
community. Consider expected outcomes, how success will be measured, and the total
personnel (including their role) required to execute the event.

C. Experience, Background and Qualifications (0-20 points)

Proposer should use this section to demonstrate their experience and abilities as an event or
programming producer. In a few paragraphs, the proposal should address the following:

e Ability to manage the type and scale of the event or program being proposed. If the program
has been conducted before, an evaluative and reflective summary is recommended to support
your proposal.

e Ability to implement the event or program according to a reasonable timeline, taking
into consideration the time needed for development, marketing, execution, and
evaluation.

e Proposer’s experience promoting and managing similar event or programs.

e Recent event or program highlights successfully produced in the past eighteen (18)
months, including dollar range for cost of production. (if applicable)

D. Financial Plan (0-20 points)

e Proposal must include a sufficient budget outlining how the event or program
producer will realistically manage expenses and exhibit fiscal accountability.

e Producer can include a specific request for funding or in-kind services in this area and
should explain as specifically as possible what City funds will be utilized for.
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E. Professional References (Pass/Fail)

e Verification of experience shall be provided in the form of three (3) references.

EVALUATION METHOD & CRITERIA

Generally, the City plans to provide supplemental funding to a variety of events and programs.

As explained above, P&R is very interested in supporting programs that occur at or near
facilities or parks that represent Community Hearts in Greensboro, in addition to reaching
audiences that reflect the multicultural diversity of Greensboro. The key factors for
evaluation will be rooted in how impactful the event will be for the community, especially with
regards to the specific location and intended audience of the event or program.

The Review Committee will make a recommendation to the P&R Director based on the criteria
in this proposal to award the contract(s) to selected events or programs.

Upon initial scoring, the City will conduct brief interviews of the top scoring proposals.
Proposals must score more than seventy (70) total points to be selected for an interview; a score
greater than seventy (70) does not guarantee an interview.

Evaluation Criteria

Recommendations for selection of the contractor will be based on the following weighted criteria
of 100 possible points and passing status on all Pass or Fail categories.

Criteria Possible Points Score
A. Introduction 5 X

B. Proposed Event or Program Plan 40 X

C. Experience, Background and Qualifications 20 X

D. Event or Program Financing Plan 20 X

E. Professional References P/F P/F
F. Certified M/WBE Contract 10 X

or Subcontracting with a Certified M/WBE 5

G. Meets Local Preference Policy 5 X
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