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Community Engagement Approach

Public Workshop Themes
• Vision
• Mobility and Great Places
• Environment and Economy
• Culture and Authenticity
• Housing and Economy

Multiple Input Options
• Advisory Committee – 12 Members
• Stakeholder Interviews and Focus Groups
• Business Canvassing
• Weekly Virtual Meeting
• Driving Tour
• Online Surveys



Vision 
Shaping a south Greensboro that is prosperous, safe, and inclusive for all.
South Greensboro is a vibrant, distinctive, and well-designed part of the City of Greensboro, where 
stable neighborhoods, inviting public spaces, tree-lined streets, and a strong sense of connection 
create a welcoming and thriving community. 

It is a healthy place to live, invest, and build a more sustainable future, one where sustained public 
investment catalyzes south Greensboro’s full potential.

About the Plan
• Action oriented

• Wide range of recommendations

• Reflects community input

• Builds on Randleman Road Phase 2 plan



Moving Around

What the Plan Recommends
• Outlines ways and locations to provide for 

a variety of transportation options 
(Complete Streets) 

• Introduces suggestions to leverage transit 
use on Randleman Road 

• Details potential future bicycle and 
greenway connections 

What the Community Wants
• Sidewalks, bicycle lanes, safe 

pedestrian crossings on Randleman, 
S. Elm-Eugene, and Vandalia Roads

• Improved transit
• Greenway expansion
• Concerns about truck cut-through 

traffic



Environment, Parks, 
and Open Space

What the Plan Recommends
• Includes park-specific analyses, improvements 
• Presents ideas to take advantage of creek network 
• Suggest ways to reduce negative environmental 

impacts of highways, urbanization 
• Increased utility sizes in this area to better manage 

stormwater/flooding

What the Community Wants
• Concern about stormwater management, 

flooding, and pollution
• Support for green infrastructure
• Basic infrastructure needs were frequently 

mentioned



Park-Specific Recommendations

The plan includes a variety of maps, diagrams, 
and illustrations to communicate a range of 
possible improvements to the form and 
function of community assets.



Culture and Authenticity

What the Plan Recommends
• Recognizes the area’s community vitality and many 

opportunities to celebrate 
• Suggests ways to keep the community engaged and 

informed
• Recommends the development of a public art master 

plan

What the Community Wants
• Strong interest in public art, festivals, and 

programming that reflects culture and history
• Community members want community spaces 

for wellness, events, and cultural exchange
• Improved communication is needed, including 

multilingual outreach, youth engagement, and 
consistent updates from the city



Culture and Authenticity

What the Plan Recommends
• Encourage, promote various festivals and 

cultural events in the study area.
• Identify, understand, celebrate, and enhance 

local, ethnic, and healthy foodways.
• Facilitate incremental development in parking 

lots and underutilized areas, including short-
term pop-up events and rentable spaces on 
outparcels. Possible pop ups could include 
purveyors such as farmer’s markets, to bring 
more healthy food options into the 
community.

“Culture lives through food”



Housing and 
Economy

What the Plan Recommends
• Identifies housing types and locations that 

would not impact existing neighborhoods 
• Envisions conversion/redevelopment of retail 

locations on Randleman Road 
• Includes employment areas in the northern 

section of the community

What the Community Wants
• Broader mix of housing types
• Equitable distribution of income-restricted 

housing
• Corridor beautification and gateways 
• Diverse retail, service, and dining options
• Urgent care centers, dental clinics, and wellness 

facilities 
• Senior fitness and youth programs
• Community gardens, farmers markets and other 

affordable healthy meal options



Housing 
Opportunities

Missing 
Housing Types

Townhomes

Mid-rise 
Urban Multifamily

“Missing Middle”



Commercial and 
Industrial Areas

Randleman Road presents a 
“golden opportunity” for TOD.



Plan Summary
Our Future

• Synthesizes all previous chapters into a 
series of concept plans with illustrative 
drawings and photos for three focus areas 
along Randleman Road and Vandalia Road 

Moving Forward: A Plan for Action

• A living spreadsheet that presents the 
recommendations with ratings for time, 
cost, and difficulty

• Identifies partners, potential funding 
sources

• Near-term solutions, such as murals, 
parking lot reuse, and community cleanup 
days are included in the plan (Chapter 4)

Tr a n s p o r t a t i o n
OrangeMax presents an 
opportunity for transit-oriented 
development

G r e e n  S y s t e m s
Consider feasibility of an 
expanded greenway network to 
connect the neighborhoods with 
area amenities

U r b a n  F o r m
To strike a balance between 
preservation and growth, 
revitalization and new 
development, and support both 
suburban and urban contexts.



How it Could Look
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1. Review Draft 
1. Draft document is with staff and Advisory Committee for review
2. Comments to be incorporated week of 9/22

2. Initiate/Continue short-term projects already in planning:
1. AARP Crosswalk Project on W. Elmsley Dr.
2. Vandalia Road improvement
3. Maintain Code Enforcement focus and other improvements on Randleman Rd.

3. Adoption and Implementation
1. Public Hearing at Planning and Zoning Commission, October (Tentative)
2. Public Hearing at City Council, November (Tentative)

Next Steps



Questions?

greensboro-nc.gov/sgplan
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