GREENSBORO HISTORIC PRESERVATION COMMISSION
September 24, 2025 Regular Meeting
Melvin Municipal Office Building, Plaza Level Conference Room
300 W. Washington Street, Greensboro, NC
Approved Minutes

MEMBERS PRESENT

Jesse Arnett (Chair), Sharon Graeber (Vice Chair), Deborah Kaufman, Jo Leimenstoll, Arlen
Nicolls (College Hill), Joe Thompson (Fisher Park), Bert VanderVeen (Dunleath), Eric Woodard

MEMBERS ABSENT
Katherine Rowe
STAFF PRESENT

Heather Bratland, Russ Clegg, Stefan-leih Geary, Christa Jordan, Planning Department; Brent
Ducharme, Assistant City Attorney

Chair Arnett asked staff to confirm that Commission members were contacted to ensure a
quorum, the meeting was properly advertised and applicants informed of the meeting, copies of
COA applications and meeting minutes were made available to Commission members five days
before the meeting, and reasonable efforts were made to identify and notify surrounding property
owners and other interested parties for all COA applications.

Chair Arnett called the meeting to order at 4:02 p.m.

ADJUSTMENTS TO THE AGENDA

Ms. Bratland stated that the property owner for Item 3.b at 212 South Park Drive had withdrawn
the application and now plans to pursue repair options for the two historic windows. A separate
application to replace the modern window will likely be handled as a minor work.

Ms. Bratland shared that the applicant for Item 3.c had requested a continuance until October 29,
2025, to allow more time for assessment of the tree, including removal of the wisteria that is
growing into and around it.

Chair Arnett welcomed Commissioner Joe Thompson, who has been appointed as the Fisher
Park representative. Commission members and staff introduced themselves. Chair Arnett
reviewed the legal requirements for COAs and swore in staff and speakers. Chair Arnett asked
Commission members to confirm that they received their information packets, whether any had
conflicts of interest with respect to applications, and that they had not discussed the applications
prior to the meeting. Commissioner Woodard arrived at 4:06 p.m.

1. APPROVAL OF ABSENCES

Motion to excuse the absence of Ms. Rowe by Ms. Leimenstoll.
Second by Ms. Nicolls.
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The Commission voted 8-0 in favor. Ayes: Arnett, Graeber, Kaufman, Leimenstoll, Nicolls,
Thompson, VanderVeen, Woodard. Nays: none.

2. APPROVAL OF MINUTES

Motion to approve the draft August 27, 2025, minutes by Ms. Nicolls.
Second by Vice Chair Graeber.

The Commission voted 8-0 in favor. Ayes: Arnett, Graeber, Kaufman, Leimenstoll, Nicolls,
Thompson, VanderVeen, Woodard. Nays: none.

3. APPLICATIONS FOR CERTIFICATES OF APPROPRIATENESS (EVIDENTIARY
HEARING)

a. Application Number: 3056 (APPROVED with conditions)
Location: 107 Cypress Street, Dunleath Historic District
Applicant: Shawn M. Patch
Property Owner: Paula N. Patch; Shawn M. Patch
Date Application Received: August 11, 2025

Ms. Bratland presented the application, staff comments, and photographs and maps of the
property.

Description of Work

Removal of a pecan tree in the rear yard

Staff Recommendation

Based on information contained in the application, the staff supports this application. In the staff’s
opinion the proposed project as presented is not incongruous with the Design Standards—Trees
and Landscaping (page 23) for the following reasons:

Facts

A mature pecan tree with a codominant stem is located in the rear yard. Assessment by an arborist
in the Planning Department confirmed that the tree is healthy. However, the pecan tree overhangs
the house, and it provides resident squirrels with ready access to the exterior of the house. The
applicant has repaired squirrel damage to wooden elements on the exterior of the house. Within
one week after the repairs were completed, squirrels had caused new damage to the house. The
property owner has cut back limbs but it has not resolved the issues.

The front and side yards include three mature canopy trees that will remain on the lot.

Standards for Trees and Landscaping (page 23)

1. Retain mature trees that contribute to the character of the historic district.
2. When replacing trees that are causing structural problems carefully consider the new
location so that the tree will be able to mature in a healthy manner.
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Recommended Conditions

1. Plant a new pecan tree within six (6) months of removal in a location selected in
consultation with the City Arborist and staff

Questions for Staff

The Commission asked staff about the DBH of the pecan tree. Staff indicated that Mr. Patch would
share that information. The Commission also asked the nature of the squirrel damage, and Ms.
Bratland stated that they had eaten through woodwork. When asked about the age of the tree,
staff referred to Christa Jordan, an arborist on staff, who was in the audience. Ms. Jordan stated
that the tree is over 20 years old. The Commission asked about a recommended DBH for the
replacement tree. Staff stated that trees with a smaller DBH will catch up with larger DBH trees in
a fairly short period of time while saving property owners money. Generally, staff has
recommended a replacement tree with a 2” DBH. Ms. Jordan explained that it can be difficult to
get trees with a larger DBH; pecans in particular are hard to buy commercially because they have
a long tap root. Staff noted that another option is to condition survival of a newly-planted tree for
a specific period of time. The Commission asked whether staff had placed any conditions for
replacement on the minor work COA for removal of the elm tree in the rear yard. Staff explained
that the authority of placing such conditions is reserved to the HPC, and that a replacement tree
had not been required. Staff confirmed that there are many other trees on the property and that
Mr. Patch would address that question.

In Support

Shawn Patch, 107 Cypress Street, Greensboro, owner, spoke in support. Mr. Patch showed
photos of the house and tree, including photos of the hole chewed in the eave following repair.
He reviewed efforts made to prune the trees to keep squirrels away from the house. He stated
that DBH of the tree is 17.8”. He shared an image showing a steel fence post in the trunk of the
pecan tree. He also shared an image of the lot from the Dunleath tree inventory, noting that the
pecan is not on the inventory. He further stated that there are 22 trees on the property, including
four other pecan trees. He stated that there is a lot of tree canopy on the lot, and that he is
concerned about the staff recommendation to plant a new tree. He does not want to plant a new
tree because they would like a little more sunlight on in the back yard. Mr. Patch confirmed that
the squirrels are in the roof structure between the eave and interior wall. He shared his belief that
protecting the house is his primary goal. Mr. Patch confirmed that the roots of this pecan are not
causing damage to the house.

Mr. Patch shared information from wildlife experts about “troublemaker squirrels” who have to be
identified and euthanized to control problematic behavior. The Commission discussed squirrel
nesting habits and hunting permits. Mr. Patch expressed his willingness to have his arborist

remove any squirrel drays from the tree carefully before it is cut down. Mr. Ducharme stated that
the HPC could not condition COA approval on such a requirement.

In Opposition
No one spoke in opposition.

The public hearing was closed.
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Discussion

The Commission discussed the facts of the case. The Commission asked whether Ms. Jordan
had given an opinion on the tree; staff referenced the part of their comments that the tree is
healthy.

Mr. Patch asked whether Ms. Jordan had been sworn in. Because she had not been sworn in,
Mr. Ducharme suggested that she be sworn in and ratify her prior testimony. Chair Arnett swore
in Ms. Jordan.

Chair Arnett asked for a motion to reopen the public hearing. Motion by Ms. Leimenstoll.
Second by Ms. Nicolls.

The Commission voted 8-0 in favor. Ayes: Arnett, Graeber, Kaufman, Leimenstoll, Nicolls,
Thompson, VanderVeen, Woodard. Nays: none.

Ms. Jordan reiterated her testimony that she estimated the tree to be 20 years old. She also
explained the benefits of planting a smaller 2” DBH replacement tree because it is easier to find
a tree; the danger to planting a smaller tree is that you have to protect it from lawn equipment.
The Commission asked about the danger to the house caused by the tree limbs; Ms. Jordan
explained the appetite for risk is an individual concern so her assessment did not consider the
limbs specifically. Rather, her approach as an arborist is to consider the tree overall as a risk
considering its species, growth pattern, and type.

Mr. Patch noted that the pecan, because of its location in the rear yard, does not contribute to the
street tree canopy.

Chair Arnett closed the public hearing.

The Commission discussed the fact that the tree is not on the tree inventory. They also looked at
limbs from the trees that are visible on the roof of the house in photos. They discussed the risk
posed by the tree and the nature of the damage being caused to the house by the tree. Although
the tree itself is not causing structural problems, the Commission has heard testimony that it is an
access point for the squirrels. The Commission discussed the rear yard location of the tree, the
extent of tree canopy on the site, the efforts made to correct the problem, and the continuing need
for repairs because of repeated damage.

Ms. Leimenstoll moved that based on the facts presented in application #3056 and the
public hearing, the Greensboro Historic Preservation Commission finds that the proposed
project is not incongruous with the Historic District Program Manual and Design
Standards; and that the Staff Comments, Standards 1 and 2 on the page 23 are acceptable
as findings of fact.

Second: Vice Chair Graeber.

The Commission voted 8-0 in favor. Ayes: Arnett, Graeber, Kaufman, Leimenstoll, Nicolls,
Thompson, VanderVeen, Woodard. Nays: none.

The Commission discussed the need for a condition to replace the tree. The Commission
discussed the location of the pecan tree, the extent of canopy on the site, and potential locations
for planting a new tree.
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Therefore, Ms. Leimenstoll moved that the Greensboro Historic Preservation Commission
approves application #3056 and grants a Certificate of Appropriateness for work at 107
Cypress Street with the following conditions:
1. The applicant shall receive, prior to commencement of the work, all other required
permits or permissions from governmental agencies; and
2. Historic Preservation staff shall review and approve any revisions or deviations to
any portion of the as-submitted work, that qualifies as a minor work, prior to the
commencement of that portion of the project.
Second: Vice Chair Graeber.

The Commission voted 8-0 in favor. Ayes: Arnett, Graeber, Kaufman, Leimenstoll, Nicolls,
Thompson, VanderVeen, Woodard. Nays: none.

APPROVED with conditions.

b. Application Number: 3058 (WITHDRAWN)
Location: 212 South Park Drive, Fisher Park Historic District
Applicant: Jeffrey S. Soles
Owner: Jeffrey S. Soles; Mary Ellen C. Soles
Date Application Received: August 26, 2025

The owner withdrew the application on September 16, 2025.

c. Application Number: 3059 (CONTINUED until October 29, 2025)
Location: 626 S. Mendenhall Street, College Hill Historic District
Applicant: Ryan Dickson, Rent-a-Home of the Triad, Inc.
Property Owner: Thomas F. Bridgers, Jr.; Lynda J. Bridgers
Date Application Received: August 27, 2025

Motion to continue the hearing until October 29, 2025, by Mr. Vanderveen.
Second by Mr. Woodard.

The Commission voted 8-0 in favor. Ayes: Arnett, Graeber, Kaufman, Leimenstoll, Nicolls,
Thompson, VanderVeen, Woodard. Nays: none.

4. ITEMS FROM THE COMMISSION

a. Education and Outreach Committee

Ms. Kaufman shared that the Committee is working with staff on an outline for a
promotional/educational video. Ms. Nicolls asked if it was geared to realtors, and Ms. Kaufman
said it may have a broader audience. Ms. Geary said that the video will be based on the staff
presentation for realtors.

Ms. Nicolls suggested that the Committee work with realtor Sandra O’Connor on content and
promoting the video.
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5. ITEMS FROM THE STAFF

a. Staff Approval Report—August 2025
There were no questions on the staff approval report.
b. Program Manual and Design Standards Review and Vote

Ms. Geary discussed the history of the update project, which began in 2023. Chair Arnett, former
Commissioner Amanda Hodierne, and Commissioner Leimenstoll worked with Ms. Geary and Mr.
Cowhig on topics to be addressed by the update. The first community meeting was held in March
2024 to get feedback from the residents and property owners. Ms. Geary explained how the
revised Standards and COA application address that feedback and make things more clear for
owners. Staff held meetings with small groups of Commission members to go over the draft in the
spring of 2025, and then held a drop-in for the public on September 9 from 1-7 p.m. We had over
50 people attend the drop in. Ms. Geary showed the Commission the new COA application.

Consultant Samantha Stewart reviewed the draft Standards and thanked the Commission for the
opportunity to work on the project. She went over feedback received at the drop-in, the ease of
navigation, color coding, glossary, and index.

Chair Arnett asked for comments from the public.

Mr. Patch expressed his appreciation for increasing the DBH for trees and the use of color in the
document. Staff and the Commission discussed the approach to regulating trees and the goal of
realigning the focus of the HPC to the historic structures. Staff recognized Ms. Jordan and thanked
her for her willingness to work with and educate owners in the historic districts about tree care.
The Commission discussed the need to plant trees continually to address loss from storms and
age. Commissioner VanderVeen shared that Dunleath was awarded a NeighborWoods grant to
support replanting.

Staff confirmed that the Standards will go into effect immediately once adopted.

Motion to adopt the 2025 Historic District Program Manual & Design Standards and 2025
COA Application by Ms. Leimenstoll.
Second by Vice Chair Graeber.

The Commission voted 8-0 in favor. Ayes: Arnett, Graeber, Kaufman, Leimenstoll, Nicolls,
Thompson, VanderVeen, Woodard. Nays: none.

Ms. Bratland discussed the new house magnets with information about the Historic District
Program.

Ms. Graeber stated that Samantha Stewart and the city should submit the Design Standards for
a preservation award because they are deserving of recognition. Mr. Clegg suggested submitting
them for a planning award. Ms. Geary thanked Mr. Clegg for his support in getting municipal
funding for the Standards. She also thanked Mr. Cowhig for the feedback he gave on needed
revisions prior to his retirement.
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C. CLG Grants

Ms. Geary shared that two non-profit organizations in Greensboro have been awarded CLG
grants from the Historic Preservation Fund for bricks-and-mortar preservation work. The Carolina
Theater has been awarded $9,990 for plaster repair. Preservation Greensboro, Inc., has been
awarded $24,948 for restoration of windows at Blandwood. This is the first time Greensboro has
worked with local non-profits to obtain CLG grants.

Ms. Bratland shared that SHPO staff expressed concern about the Historic Preservation Fund
being zeroed out in the proposed federal budget for 2026. This would mean no CLG grants and
impact fourteen federally-funded positions at SHPO. Staff discussed the economic benefit of
heritage tourism and economic development based on historic preservation. Staff and the
Commission discussed ways to contact legislators and noted that the National Trust for Historic
Preservation has an action page on the issue. Preservation Action is another potential resource
because of their role as the nationwide historic preservation lobbying group.

Mr. Ducharme stated that it is perfectly appropriate for Commission members to share their views
with legislators as individuals. However, a request from the HPC for the City of Greensboro to
make a statement has to be routed through staff in the city manager’s office and ultimately be
considered by Council.

d. MSD Projects

Ms. Bratland shared that the College Hill Neighborhood Association approved the budgets to
move forward with replacement of Duke Energy streetlights throughout the neighborhood and to
make streetscape improvements on S. Mendenhall Street. When considered together those
projects came in on budget. Staff expects that the public hearings for the contracts with Duke and
ASJ Wilson will be held at the Commission’s October meeting. The contracts will then go to
Council in November, and work should begin after the first of the year.

e. Mill Village Project Update

Ms. Geary shared an update on the mill village survey project, which is being done as a
partnership between the city and PGI. Ms. Stewart and Haley Moloney are working on the project
as well. The project team will have a meeting with SHPO soon to discuss some of their concerns.
The team presented information about the project at Councilwoman Wells’ recent community
meeting. The goal is to tell the story of the average mill worker, including houses, schools,
churches, cemeteries, and more. Staff plans to conduct oral histories and scanning days again,
following the model of South Benbow Road.

f. Vacancy on the Commission

Ms. Bratland shared that the City Clerk has applications from two residents for the at-large seat
on the Commission. The appointment will fill the vacancy created by the expiration of Chair
Arnett’s term. Staff will work with the Clerk’s Office to have the appointment made as expeditiously
as possible.

g. PGl Preservation Marketplace

Ms. Geary informed the Commission members that Preservation Greensboro, Inc., is holding a
Preservation Marketplace with vendors in the fields of architecture, metalsmithing, edible
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landscaping, plaster repair, interior design, upholstery, and food trucks. The event will be held on
the grounds of Blandwood on October 4 from 2-6 p.m. Ms. Geary also shared that the Bourbon
Festival will be coming up in the fall. Ms. Nicolls shared how wonderful her recent experiences at
Architectural Salvage have been and advised people to visit and donate items.

Ms. Geary shared updates from the PGl annual meeting after reminding Commissioner’s that she
is @ member of the board. In addition to the items previously mentioned, the board is beginning
the search for a new executive director. Kathryn McDowell is currently serving as the interim.

Chair Arnett said that it has been a pleasure serving on the Commission and thanked staff for
their work. He thanked fellow Commissioners for their passion and discussions.

6. SPEAKERS FROM THE AUDIENCE

Vice-Chair Graeber talked about the Bob McAdoo court dedication event, noting that it was well-
attended and what a joy it was to see kids on the court. There were a number of professional
basketball and football players in attendance.

Commissioner Woodard talked about the recent community meeting at Episcopal Church of the
Redeemer to discuss how to use the latest NPS Civil Rights grant. The steering committee is
working with consultant Heather Slane to nominate the church and Gillespie Golf Course to the
National Register of Historic Places. Vice-Chair Graeber talked about digital access to oral history
interviews and the copyrights held on them by the state.

Commissioner Woodard shared that there’s an exhibit at Weatherspoon Art Museum highlighting
Conversations in Black. It will run through January 10, 2026.

ADJOURNMENT

There being no further business before the Commission, the meeting was adjourned at 5:40 p.m.

Respectfully submitted,
Heather M. Bratland
Staff, Greensboro Historic Preservation Commission
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