GREENSBORO

NORTH CAROLINA

DATE: October 29, 2025
TO: Mike Borchers, Water Resources Director
FROM: Internal Audit Division

SUBJECT: Camp Burton Water ARPA Award Review
(No Response Required)

The Internal Audit Division has conducted a review of the American Rescue Plan Act (ARPA) award for
the Camp Burton Water Line Project. The Camp Burton Water Line project was established to extend
water service to the National Guard facility on Camp Burton Road. The North Carolina Department of
Environmental Quality provided the City of Greensboro with a $3,000,000.00 award to assist in the
funding of the project. The total project was estimated at a budget of $5,267,310.00.

The funding was provided through the American Rescue Plan Act of 2021 (ARPA). ARPA was a $1.9
trillion federal law passed in March 2021 with the goal of providing economic stimulus and support for
recovery from the COVID-19 pandemic. The Act provided $350 billion in funding for state and local
governments. A listed eligible use of the funds were investments in water, sewer and broadband
infrastructure.

The objectives of our review were to:
e Obtain and review the award agreements and applicable contracts for guidelines and allowable
expenditures.
e Review a sample of expenditures and verify that the expenditures have appropriate documentation
and are within contractual guidelines.
¢ Verify amounts billed were calculated correctly and have been received.
e Verify that any required reports are complete, accurate and submitted by the applicable deadlines.

Agreement
We obtained a copy of the award agreement from the Water Resources Department for the City of

Greensboro. We obtained a copy of the construction contract from the Engineering and Inspections
Department for the City.

The project was defined as approximately 11,182 linear feet of 12-inch ductile iron pipe water main from
the intersection of Rankin Mill/Huffine Mill Road to Camp Burton Road, then turning onto Camp Burton
Road on the property. It noted an 8-inch stub (59 linear feet) for future extension along Keely Road would
also be provided. A 6-inch stub (23 linear feet) for extension to the sanitary sewer lift station to be
constructed separately was also to be provided. A stub out was also to be provided to the North Carolina
Department of Transportation maintenance yard at their request.

It was noted that all ARPA funds must be expended by December 31, 2026.
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We reviewed the construction contract with Jimmy R. Lynch & Sons, Inc. of Pilot Mountain, NC. The
amount of the contract was $5,267,309.20 and the effective date was December 21, 2021. It was noted the
completion time for the work would be 270 calendar days from the Notice to Proceed date.

Expenditures
Total expenditures charged to the award are $3.000,000.00. We reviewed charged amounts totaling

$962.,930.11 or 32.1% of total expenditures charged to the award.

We reviewed estimate #4 from Jimmy R. Lynch & Sons, Inc. that had $417,195.92 charged to the award.
This was for construction from June 1, 2022 to June 30, 2022. We also reviewed estimate #5 from Jimmy
R. Lynch & Sons, Inc. that had $545,734.19 charged to the award. This was for construction from July
1, 2022 to July 31, 2022.

For both reviewed items, we reviewed the supporting documentation, recalculated amounts and agreed
amounts to the construction contracts. Supporting documentation appears proper and amounts appear to
be allowable expenditures.

Reimbursements
Total award revenue is $3,000,000.00. This amount was comprised of 3 cash receipts:
Date Amount

February 29, 2024 $1,074,959.00
September 15, 2025 1,214,041.00
September 15, 2025 711,000.00

Total $3,000,000.00

We reviewed the cash receipt entries in Infor for all three of the amounts.

We reviewed the final Reimbursement Request Form, dated May 9, 2024. The request was for the
remaining $1,925,041.00 of funds. We reviewed supporting documentation, recalculated amounts on a
test basis and confirmed amounts agreed to Infor.

We noted the total amount received of $3,000,000.00 matches the award documentation. Amounts
submitted for reimbursement appear to be calculated correctly and appear collected.

Reporting
We reviewed the ARPA Quarterly Reporting Form for the period of April — June 2025. The report was

completed on July 14, 2025. The copy of the form was obtained from Daniel Halterman, Financial Analyst
in the City of Greensboro Water Resources Department.

We reviewed the reports and noted that the information provided appears to be consistent with information
in the Infor financial amounts. We also were provided a copy of a confirmation email that confirms the

report was completed on July 14, 2025.

It appears the report was submitted timely and the report appears complete and accurate.
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We would like to thank the staffs of the Water Resources and Engineering and Inspections Departments
for their assistance and cooperation during this review. If there are any questions concerning the details
of this review, please call us at (336) 373-2230.

Garland Wells Len Lucas
Internal Auditor Internal Audit Director

cc: Larry Davis, Assistant City Manager
Kenney McDowell, Interim Assistant City Manager
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