GREENSBORO

DATE: October 10, 2025
TO: Larry Davis, Assistant City Manager
FROM: Internal Audit Division

SUBJECT: Creative Greensboro Change Fund Review
(No Response Required)

The Internal Audit Division has completed our review of the Creative Greensboro Change Fund as
administered by Creative Greensboro in the Executive Department. Attached you will find our review
report; the departmental response and our replies to their responses. We feel that our concerns have
been sufficiently addressed as we move forward. If you have any questions or need additional
information, please let us know. Thanks.

-
Len Lucas
Internal Audit Director

cc:  Nasha McCray, Assistant City Manager
Jocquelyn Boone, Chief Creative Economy Officer
Jacob Neal, Building Manager, Greensboro Cultural Center
Todd Fisher, Coordinator for Drama Events
Meredith Gornto, Programs, Music and Operations Assistant
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GREENSBORO

NORTH CAROLINA

DATE: September 18, 2025
TO: Jocquelyn Boone, Chief Creative Economy Officer
FROM: Internal Audit Division

SUBJECT: Creative Greensboro Change Fund Reviews
(Written Response Required by October 2, 2025)

The Internal Audit Division conducted a scheduled cash count and review of the cash-
handling/operations at the Creative Greensboro operation located at 200 North Davie Street for the
period of July 1, 2023 through June 30, 2024. The amount of $95,874.40 was tested. This facility
adhere to the guidelines in Change Fund. Note, there are two funds on the premises in one building.
The one fund belongs to the Arts and Cultural department while the second fund is with Drama Events.

As part of the Greensboro Cultural Center, residents of Guilford County and surrounding areas get an
opportunity to visit this fascinating establishment where talent local and from afar take advantage to
experience the City’s office of Art and Culture. There are many things to choose from music ensembles
to concerts and private music lessons. Anyone that takes a moment to look at the City of Greensboro
Website would be amazed with the variety of events such as Theater Programs and Artist Residencies.

The scope of this review was limited to determining if funds are being properly accounted for, whether
adequate internal controls are in place to safeguard cash, and accounting policies and procedures are
being adhered to. In order to accomplish this, Internal Audit conducted a scheduled cash count at the
above-referenced location identified above, regarding established policies in cash handling of funds.

Prior to visiting this facility the auditor requested to analyze and sampled records of various
documentation defined as Deposit slips and Cash Out Receipts forms for the referenced period of July
1, 2023 — June 30, 2024. The mentioned documents at the listed business location were examined. It
has been determined that Jacob Neal, Building Manager for Creative Greensboro and Todd Fisher,
Drama Events Coordinator understands the responsibility for obtaining original receipts in the event
fund and refund incidents occur. Internal Audit tested these transactions against accounting policies
and procedures.

The auditor requested records of receipting and making deposits for the period specified. A selected
sample of Daily Cash Summaries and Revenue Deposit Forms as Internal Audit tested these
transactions against accounting policies and procedures.

It appears this establishment is compliant when it comes to the G.S. 159-32 daily deposit requirements.

The auditor observed all cash receipts and deposits as made and confirmed according to department
guidelines.
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There appeared to be no modifications in the change currency amounts since the prior review was
performed. No activity occurred during the compliance review.

We found that the cash receipts documents were thorough and very detailed. The auditor was able to
observe all the records at the site location.

This facility has the policies neatly stored in a binder with sheet protectors for staff to access and
reference.

After a brief conversation with the building manager, we mentioned following up with the Finance
Department to see if there is a more recent policy for Debit / Credit Card Merchant which is outdated.

The information presented and provided to the auditor appears to follow department regulations.
As a result of our review, we found the following areas of concern and offered our recommendation:

Finding:
e The only incident, we noticed there were no deposit slip copy for a cash transaction date
October 23, 2023 for the amount of $510. The overall total for the referenced date is $5,279.
The auditor examined other documentation that support the activity such as the cash journal.
e Otherwise, the security of the change fund is well secured and balanced.

Recommendation:

e Conduct quarterly audits of all cash receipt activity and make sure deposit slips are available
as they are vital in the process of cash deposits. [f unable to locate, suggest contacting the
Payment Processing Supervisor in Collections Cashier department for a copy of any missing
deposit stamps.

Internal Audit would like to thank the staff and management at the Creative Greensboro Arts and
Cultural / Drama Events for their cooperation during the course of this review. We request a written
response by October 2, 2025. If you have any questions or comments, please call us at 373-2203.
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Arnie Brown Len Lucas
Internal Auditor Internal Audit Director

Cc: Larry Davis, Assistant City Manager
Ednasha ‘Nasha’ McCray, Assistant City Manager
Jacob Neal, Building Manager, Greensboro Cultural Center
Todd Fisher, Coordinator, Drama Events
Meredith Gornto, Programs, Music and Operations Assistant




qrgative

Date: October 3, 2025

To: Internal Audit Division

SUBJECT: Approval of Creative Greensboro Change Fund Reviews

Thank you to the internal audit division for these findings and recommendations listed below.
Creative Greensboro staff will adhere to the recommendations listed below.

Finding:
e The only incident. we noticed there were no deposit slip copy for a cash transaction date
October 23, 2023 for the amount of $510. The overall total for the referenced date is $5.279.
The auditor examined other documentation that support the activity such as the cash journal.
e Otherwise, the security of the change fund is well secured and balanced.

Recommendati _n:

e Conduct quarterly audits of all cash receipt activity and make sure deposit slips are available
as they are vital in the process of cash deposits. If unable to locate. suggest contacting the
Payment Processing Supervisor in Collections Cashier department for a copy of any missing
deposit stamps.

Internal Audit would like to thank the staff and management at the Creative Greensboro Arts and
Cultural / Drama Events for their cooperation during the course of this review. We request a written
response by October 2, 2025. If you have any questions or comments, please call us at 373-2203.

Jocguelyn Boone

Jacguelyn Boone

Chief Creative Economy Officer

Creative Greensboro




ENSBOR(
NORTH CAROLINA
DATE: October 3, 2025
TO: Jocquelyn Boone, Chief Creative Economy Officer
FROM: Internal Audit Division

SUBJECT: Arts & Cultural and Drama Events Change Fund Reviews

The Internal Audit Division has reviewed your response to the Arts & Cultural and Drama Events
Change Fund regarding the compliance reviews. We find the response sufficient and no further action
is required. We would again like to thank Arts & Cultural and Drama Events and staff for their
assistance and cooperation during this review. If there are any questions concerning the details of this
review, please call us at (336) 373-2203.
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Arnie Brown Len Lucas
Internal Auditor Internal Audit Director

Cc: Larry Davis, Assistant City Manager
Ednasha “Nasha” McCray, Assistant City Manager
Jacob Neal, Building Manager, Greensboro Cultural Center
Todd Fisher, Coordinator, Drama Events
Meredith Gornto, Programs, Music and Operations Assistant




