GREENSBORO

DATE: October 10, 2025
TO: Larry Davis, Assistant City Manager
FROM: Internal Audit Division

SUBJECT: Parks & Recreation Inventories
(No Response Required)

The Internal Audit Division has completed our testing for the year-ended June 30, 2025 of Parks &
Recreation Inventories maintained by the Parks & Recreation Department. Attached you will find our
review report; the departmental response and our reply to their responses. We feel that sufficient
corrective actions have been implemented to our recommendations as we move forward. If you have
any questions or need additional information, please let us know. Thanks.

—— / /
' -

Len Lucas

Internal Audit Director

Cc: Nasha McCray, Assistant City Manager
Phil Fleischmann, Director of Parks & Recreation
Kobe Riley, Deputy Director of Parks & Recreation
Tonya Williams, Strategic Business Solutions Division Manager, Parks and Recreation
William Brown, Public Space Development and Maintenance Division Manager, Parks and
Recreation
CIiff Greeson, Parks Services Superintendent, Parks and Recreation
Bob Brooks, Gillespie Golf Course Manager
Deanna Shoe, Principal Analyst
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GREENSBORO

RORTH CAROLINA

DATE: September 23, 2025
TO: Phil Fleischmann, Director of Parks & Recreation
FROM: Internal Audit Division

SUBJECT: Parks & Recreation In\}entories — Fiscal Year Ended June 30, 2025
(Written Response Required by October 7, 2025)

The Internal Audit Division has conducted inventory test counts and reconciled Parks & Recreation
Inventories to the June 30, 2025 balance sheet. The results of the inventory reconciliations in
comparison to the prior year are as follows:

Ending Ending

Physical Physical Gain/(Loss) | Gain/(Loss) % %

Inventory Inventory | on Inventory | on Inventory | Variance Variance
Name of Inventory at 6/30/25 at 6/30/24 | at 6/30/25 at 6/30/24 at 6/30/25 | at 6/30/24
Parts Inventory $50,338 $46,111 $9,051 ($13,493) 17.980% | (29.262%)
Right of Way Parts $28,252 $30,469 ($1,473) ($17) (5.214%) | (0.056%)
Gillespie Pro Shop (*) $13.,710 $15.276 ($1,074) $2,812 - -

Total $92.,300 $91.856

Note: Percentage variance is calculated as the gain or loss divided by the ending physical inventory balance.

(*) Purchases are expensed throughout the year. An increase/decrease in inventory balance (current year ending inventory minus prior year ending
inventory) is calculated as opposed to a gain or loss. Also, percentage of variance is not calculated for inventory accounts using expense accounts
throughout the year.

The Department established a maximum acceptable inventory variance of +/-2% for this inventory.

Parks & Recreation - Parts (101-NC-NC.1610):

This year’s reconciliation identified a variance of 17.98% and resulted in a gain of $9,051.31 being
recorded to adjust the ending unadjusted inventory balance to actual at fiscal year ended June 30, 2025;
compared to a variance of negative 29.262% and resulted in a loss of $13,493.48 at June 30, 2024; and
a variance of negative 10.367% and resulted in a loss of $5,351.04 at June 30, 2023.

Finding: After reviewing all the materials in its entirety Internal Audit emailed Parks & Recreation
management of our discovery showing a $9,051.31 gain; and we communicated that our 15" month
adjusting journal entry to inventory was due to Finance by the close of the following business day
(August 8, 2025). In addition, we stressed the importance of receiving a response as soon as possible.
The gain on inventory booked to inventory of $9,051.31 resulted in a variance of 17.98%, which is
significantly greater than the Department’s maximum acceptable inventory variance of +/-2%
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Recommendation: Inventory personnel should perform monthly comparisons of equipment and items
received and issued in INFOR (general ledger) with equipment and items received and issued in the
Faster physical inventory system. We recommend this reconciliation take place by the 12% to 15 of
the following month. This will aid with detecting any discrepancies timely so the appropriate
corrections can be made prior to year-end.

Right of Way Parts (101-NC-NC.1627):

This year’s reconciliation identified a variance of less than negative 5.214% and resulted in a loss of
$1,473.38 being recorded to adjust the ending unadjusted inventory balance to actual at fiscal year
ended June 30, 2025; compared to less than negative 1% variance and a loss of $17.31 at June 30,

2024, and a 4.64% variance and a gain of $1,749.43 at June 30, 2023.

Finding: The loss on inventory booked to inventory of $1,127.23 resulted in a variance of negative
5.214%, which is greater than the Department’s maximum acceptable inventory variance of +/-2%

Recommendations: Inventory personnel should perform monthly comparisons of equipment and
items received and issued in INFOR (general ledger) with equipment and items received and issued in
the Faster physical inventory system. We recommend this reconciliation take place by the 12 to 15
of the following month. This will aid with detecting any discrepancies timely so the appropriate
corrections can be made prior to year-end.

Gillespie Pro Shop (101-NC-NC.1630)

Gillespie Pro Shop inventory is purchased and expensed throughout the year. Pro Shop staff performs
a complete inventory count on merchandise weekly (every Monday). The Gillespie Pro Shop staff
keeps inventory in an orderly manner, allowing for an efficient and accurate count. The staff keeps
additional inventory safe and secured at all times.

This year’s reconciliation resulted in a decrease of $1,074.36 being recorded to adjust the unadjusted
inventory balance to actual at fiscal year ended June 30, 2025; compared to an increase of $2,811.47
at June 30, 2024; and an increase of $1,617.18 at June 30, 2023.

Findings: None.
Recommendations: None.

Internal Audit recommends that all City Staff Members that have a role in inventories be given access
to what is being posted to their respective inventory accounts in INFOR. This should include P-Card
Holders, P-Card Approvers, Supervisors, Managers and Department Heads in order that they will be
able to verify what is uploaded from Faster, EAM, RecTrac or other software to their respective
accounts on a monthly basis.

This can be achieved by requesting that the above-referenced or mentioned staff personnel are
approved for the Financial Reviewer Role by the Enterprise Resource Planning Division (ERP) as part
of Enterprise Applications.



Please contact Internal Audit if there are any further questions or concerns.

We would like to thank the staff at Parks & Recreation for their cooperation and courtesy. We ask that
you please make your responses of corrective action to our finding and recommendation no later than
October 7, 2025. If you have any questions or concerns, please contact us at 373-2823.

o TE— -
Len Lucas ‘ Tina McKoy
Internal Audit Director Internal Auditor
Garland Wells Arnie Brown
Internal Auditor Internal Auditor

Cc:  Larry Davis, Assistant City Manager
Nasha McCray, Assistant City Manager
Kobe Riley, Deputy Director, Parks and Recreation
Tonya Williams, Strategic Business Solutions Division Manager, Parks and Recreation
William Brown, Public Space Development and Maintenance Division Manager, Parks and
Recreation




McKoy, Tina W

From: Greeson, CIiff

Sent: Wednesday, September 24, 2025 12:02 PM

To: McKoy, Tina W; Brown, Arnold; Wells, Garland; Brady, Steve
Cc: Williams, Tonya; Brown, William; Carter, Steven - FOD
Subject: Audit Training

Attachments: 2025 Inventory Letter (Parks and Recreation) - Final.pdf

Good morning,

Regarding the 2025 Parks and Rec Inventory Audit recommendations for 1610 and 1627, | would like to request formal
training for our staff on the Faster and InFor systems so we can perform our monthly audits. We will need to know what
reports to pull and how Faster and inFor work together.

Cliff Greeson, Park Services Superintendent
Parks and Recreation Department

City of Greensboro

Phone: 336-373-2381 Cell: 336-804-7214
401 Patton Ave, Greensboro, NC 27406
www.greensboro-nc.gov
www.facebook.com/GSQParksandRec

VISION STATEMENT o
Greensboro will be a
community with endless

economic opportunities and
sresnsaomo it exceptional quality of life.




GREENSBORO

NORTH CAROLINA

DATE: September 24, 2025
TO: Phil Fleischmann, Director of Parks and Recreation
FROM: Internal Audit Division
SUBJECT: Reply to Response for Parks and Recreation Inventories —
FYE June 30, 2025
(No Response Required)

The Internal Audit Division has received your request for training in response to our final inventory
letter dated September 23, 2025 for fiscal year ended June 30, 2025. We will contact you within the
next 7 days to arrange a meeting with inventory staff.

There are no further responses required at this time regarding this matter.

We would like to thank your staff for their assistance and cooperation during this review. If there are
any questions concerning the details of this review, please call us at 373-2823.

= s

Len Lucas Tina McKoy
Internal Audit Director Internal Auditor
Arnie Brown Garland Wells
Internal Auditor Internal Auditor

Cc:  Larry Davis, Assistant City Manager
Nasha McCray, Assistant City Manager
Kobe Riley, Deputy Director, Parks and Recreation
Tonya Williams, Strategic Business Solutions Division Manager, Parks and Recreation
William Brown, Public Space Development and Maintenance Division Manager, Parks and
Recreation
CIiff Greeson, Park Services Superintendent, Parks and Recreation

Attachment
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GREENSBORO

Parks & Recreation

C

Parks and Recreation Evhance. EXP&WWL Connect:
City of Greensboro

DATE: October 7, 2025

TO: Internal Audit Division

FROM: Phil Fleischmann, Parks and Recreation Director

DEPARTMENT: Parks and Recreation

SUBJECT: Response to City Inventories —Fiscal Year Ended June 30, 2025

Thank you for conducting the review of the inventory pertaining to the Parks and Recreation
Department’s Park Operations — Parts, Right of Way- Parts, and the Gillespie Golf —Pro Shop. We
have reviewed the findings and recommendations and want to express that we take the matter of
variances seriously. The department has been actively working to implement thoughtful process
modifications aimed at addressing recurring discrepancies and strengthening compliance.

In response to the recent audit, the department confirms that it has taken several steps to
strengthen inventory compliance and improve operational consistency:

1.

We have reviewed the parts inventory procedures with staff, made necessary updates to
support clarity and understanding, and developed a Standard Operating Procedure to
guide consistent implementation moving forward.

We have enhanced the inventory count process by assigning two employees to perform
each count with one to conduct the count and the other to record results. This dual
verification approach strengthens accuracy, reinforces accountability, and ensures proper
documentation throughout.

. Both stock and non-stock items are now included during audits to ensure full visibility

and transparency of inventory.

The storeroom remains locked at all times, with access limited to designated inventory
personnel. The door is only unlocked when staff are present in the shop or parts office.
Shop personnel now perform monthly reconciliations using reports provided by Internal
Audit, comparing them against Faster records to support timely review and resolution of
any discrepancies.

Earlier this year, we created a supervisory position and hired an employee in that role to
oversee inventory operations and ensure adherence to established protocols.

Employees have been provided access to INFOR -Financial Reviewer Role by the
Enterprise Resource Planning Division; and have been directed to utilize LMS training



modules and reach out to appropriate staff with inquiries to assist with training as

necessary.
8. Through a September 24, 2025 email, staff requested training with Internal Audit to

further evaluate inventory control processes and identify opportunities for continued
improvement in the upcoming year.

These modifications reflect our ongoing commitment to inventory compliance and operational
improvement. We support the recommendations provided and will continue taking proactive
steps to strengthen processes, address system challenges, provide staff training, and uphold
compliance standards with staff involved in these processes.

Thank you for your continued collaboration and support in reinforcing accountability and
alignment with established policies and procedures.

Cc:  Larry Davis, Assistant City Manager
Nasha McCray, Assistant City Manager
Kobe Riley, Deputy Director, Parks and Recreation
Tonya Williams, Strategic Business Solutions Division Manager
William Brown, Right of Way and Public Space Maintenance Division Manager
CIliff Greeson, Park Services Superintendent
Monique Floyd, Athletics Superintendent
Bob Brooks, Gillespie Golf Course Manager
Deanna Shoe, Principal Analyst



GREENSBORO

NCORTH CAROLINA

DATE: October 8, 2025
TO: Phil Fleischmann, Director of Parks and Recreation
FROM: Internal Audit Division

SUBJECT: Reply to Response for Parks and Recreation Inventories —
FYE June 30, 2025
(No Response Required)

The Internal Audit Division is in agreement with the procedures you plan to implement to improve
overall inventory compliance. There are no further responses required at this time regarding this matter.

We would like to thank your staff for their assistance and cooperation during this review. If there are
any questions concerning the details of this review, please call us at 373-2823.
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Len Lucas Tina McKoy
Internal Audit Director Internal Auditor
Aﬂﬂ \@@w/ W "

Arnie Brown Garland Wells
Internal Auditor Internal Auditor

Cc:  Larry Davis, Assistant City Manager
Nasha McCray, Assistant City Manager
Kobe Riley, Deputy Director, Parks and Recreation
Tonya Williams, Strategic Business Solutions Division Manager, Parks and Recreation
William Brown, Public Space Development and Maintenance Division Manager, Parks and
Recreation
CIliff Greeson, Park Services Superintendent, Parks and Recreation
Monique Floyd, Athletic Superintendent, Parks and Recreation
Bob Brooks, Gillespie Golf Course Manager, Parks and Recreation
Deanna Shoe, Principal Analyst, Parks and Recreation

Attachment
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