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Background

The annual Program of Projects (hereafter referred to as POP or “the program”) is a list of projects
programmed for funding in a federal fiscal year. Funding for the annual POP consist of Federal Transit
Formula Grants, any transit discretionary grants, any Federal Highway Funds flexed to FTA for transit
improvements, and state formula grant programs. Such projects must also be identified in the MPO
approved Metropolitan Transportation Improvement Program or the Unified Planning Work Program to
be eligible for inclusion in the program. The POP provides an additional opportunity for the public to
learn about and comment on transit grants for the fiscal year.

The POP is developed and approved by the Metropolitan Planning Organization. The MPO is responsible
for the MTIP and the UPWP, and is therefore responsible for the POP as well. The program includes
grants for Greensboro Transit Agency (GTA), Piedmont Authority for Regional Transportation (PART),
and Guilford County Transportation and Mobility Services (TAMS). The MPO follows its current Public
Participation Plan, which requires a 30-day public comment period and a public hearing prior to the
adoption of the program. The comment period ran from October 9 to November 8, 2025, and the public
hearing was held at the November 12, 2025 Transportation Advisory Committee meeting.

FY 2026 Program of Projects

For FY 2026, the program lists only FY 2025 carryover funds that transit agencies intend to apply for and
obligate during FY 2026. Estimated FY 2026 apportionments are not included, as agencies will apply for
those funds during FY 2027. This approach ensures alignment between the Program of Projects and
actual grant application schedules.

The FY 2026 POP covers projects programmed for funds obligation in federal fiscal year 2026 (October 1,
2025 to September 30, 2026), including funds carried over from prior fiscal years. The FY 2026 POP
carryovers include allocations from FY 2025, with the exception of micro-transit operations, which carry
forward from FY 2024 and FY 2025. The Program of Projects includes programmed FTA formula grants
under the following programs: Section 5303 Metropolitan Planning, Section 5305 Statewide
Transportation Planning Program, Section 5307 Urbanized Formula, Section 5310 Enhanced Mobility of
Seniors and Individuals with Disabilities, and Section 5339 Bus and Bus Facilities. The FY 2026 POP also
includes other programmed grants: Flexed Federal Highway Funds used for transit purposes: the
Congestion Mitigation and Air Quality Improvement Program (CMAQ) directed by the MPO or otherwise
made available by NCDOT,; discretionary Section 5339 funds made available by FTA. State Maintenance
Assistance Program (SMAP) funds are also listed.

Additionally, the program provides project details for GTA, PART, and TAMs projects including a project
descriptions, federal funding amounts, and matching funds amounts. The proposed program as
identified in the Program of Projects serves as the final program unless amended or modified. When a
transit project is amended, added, or modified in the TIP, the POP will be modified to reflect the changes
to ensure consistency. Total FTA formula funding levels are based on FY 2025 full year appropriations
information from FTA.
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Total Funding Summary by Agency by Source — FY 2026

Source Agency Total Costs Federal Local State
5303 Total 5303 GTA $250,710 $200,568 $25,071 $25,071
5307 GTA $11,197,864 $7,037,246 $4,160,617 | = -
5307 5307 PART $1,387,872 $608,380 $779,492 | -
5307 TAMS 0 0 0 0
5307 Total $12,585,736 $7,645,626 $4,940,109
5310 5310 GTA $441,582 $361,496 $80,086
5310 TAMS $100,000 $50,000 $50,000 | = -
5310 Total $541,582 $411,496 $130,086
5339 5339 GTA $739,566 $590,209 $147,552
5339 PART $51,008 $40,806 $10,202 e
5339 Total $790,574 $631,015 $157,754
G State Maintenance GTA $1,646,937 | = | e $1,646,937
State Maintenance $667,867 | 0 | e $667,867
PART
State Total $2,314,804 $2,314,804
Discretionary Discretionary GTA $33,576,500 $26,861,000 $6,715,500
Discretionary Total $33,576,500 $26,861,000 $6,715,500

Grand Total

FY 2026 Program of Projects

$50,059,906

30of 18

$35,749,705

$11,968,520

$2,339,875
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Section 5303 Planning Assistance — FY 2026*
TU-0021 Planning Assistance — 5303

GTA will manage and analyze transit system data, including ridership and boardings and alightings, using
Dashboard software to better evaluate outcomes and transportation planning, visualization, and scheduling
software to enhance analysis and support effective decision-making. The Better Bus Stop Plan Phase 2 will
review stop locations, identify consolidations and relocations, and prioritize upgrades.

Total Costs Federal Local State

Total FY 2026 Funding $250,710 $200,568 $25,071 $25,071

* Unlike the other FTA funds, 5303 is administered by NCDOT.
Section 5307 Urbanized Area Formula Grants — FY 2026
TG-4759 GTA Preventive Maintenance: Contracted Maintenance Capital Costs

The City of Greensboro will apply for Federal capital assistance to support the costs associated with using a third
party contractor to provide transit services, including vehicle maintenance services, for the GTA fleet. GTA
provides the vehicles, but the third party contractor maintains the vehicles in a state of good repair, sufficient to
provide public transportation services in the City of Greensboro. Under FTA rules this is counted as preventive
maintenance. Eligible expenses are eligible for up to 80% federal reimbursement.

Total Costs Federal Local State

FY 25 = FY 26 Carryover $3,878,750 $3,103,000 $775,750 N/A

Total FY 2026 Funding $3,878,750 $3,103,000 $775,750 N/A
TG-4957 GTA Operating — ADA Paratransit

The City of Greensboro will apply for Section 5307 operating assistance under the capital cost of contracting rule
for up to 10% of the total operating costs of ADA Paratransit Services. This includes fuel and operator salaries
for the Access GSO paratransit service.

Total Costs Federal Local State

FY 25 - FY 26 Carryover $827,666 $662,133 $165,533 N/A

Total FY 2026 Funding $827,666 $662,133 $165,533 N/A
TO-4971* GTA Fixed Route Operating Expenses*

The City of Greensboro will apply for Federal operating assistance for GTA fixed route services to support
operating costs including fuel and driver salaries.

Total Costs Federal Local State
FY 25 > FY 26 Carryover $4,486,000 $2,243,000 $2,243,000 N/A
Total FY 2026 Funding $4,486,000 $2,243,000 $2,243,000 N/A

*Please see State Maintenance Assistance Program listing for additional funding under TO-4971.
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TM-0053

GTA Microtransit Operation Support

The City of Greensboro will operate microtransit services in specified microtransit zones as identified by the
GoBORO Long Range Public Transportation Plan. GTA operates the service using existing paratransit vehicles
and RATPDEV drivers and may use third party contractors as needed.

Total Costs Federal Local State

FY 24 - FY 25 Carryover $1,093,972 $546,986 $546,986 N/A

FY 25 = FY 26 Carryover $823,510 $411,755 $411,755 N/A

Total FY 2026 Funding $1,917,482 $958,741 $958,741 N/A
TS-4758 Safety & Security

The City of Greensboro will apply for funds to support security and safety needs. Safety and security related
expenditures will meet or exceed FTA’s required safety and security expenditure levels.

Total Costs Federal Local State
FY 25 - FY 26 Carryover $87,966 $70,372 $17,593 N/A
Total FY 2026 Funding $87,966 $70,372 $17,593 N/A

TO-5209

PART Fixed Route Operating Expenses*

PART typically applies for Federal operating assistance for PART fixed route services operating in the MPO area.
This supports PART operations costs specific to the Greensboro MPO area. Funds listed in FY 2026 are carried

over funds from FY 2025.

Total Costs

Federal

Local

State

Total FY 2026 Funding

$912,560

$456,280

$456,280

N/A

*Please see Section NCDOT State Maintenance Assistance listing for additional funding under TO-5209

TG-6185

PART Routine Capital / Preventive Maintenance

PART will apply for Federal preventive maintenance, routine capital, passenger amenities, and transit security

funding under project TG-6185.

Total Costs

Federal

Local

State

Total FY 2026 Funding

$475,312

$152,100

$323,212

N/A

TO-5221

Guilford County TAMS Operating Expenses

Guilford County Transportation and Mobility Services (TAMS) elected not to receive 5307 funds for FY 2026.
Costs are low enough that additional assistance under TO-5221 is not required this year.

Total Costs Federal Local State
Total FY 2026 Funding 1] 1] 1] N/A
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Section 5310 Enhanced Mobility of Seniors & Individuals with Disabilities — FY 2026

The City of Greensboro will apply for Section 5310 Enhanced Mobility for Seniors and Persons with Special Needs
funding for funds directed by the MPO under the process defined in the Coordinated Human Services

Transportation Plan.

TQ-6783

Section 5310 Capital Project

Request capital assistance to enhance mobility for seniors and persons with special needs by providing funds to
serve the special needs of transit-dependent populations beyond traditional public transportation services and
ADA paratransit services. This project will support GTA capital cost of contracting expenses for Access GSO

early morning service for dialysis patients prior to the start of fixed route operations.

Total Costs Federal Local State
FY 25 - FY 26 Carryover $400,432 $320,346 $80,086 N/A
Total FY 2026 Funding $400,432 $320,346 $80,086 N/A

TO-6139

Section 5310 Operating

Request operating assistance to support transportation services to the elderly and special needs for
employment, education, and medical trips. This project will support Guilford County TAMS elderly and special
needs transportation service operating expenses.

Total Costs Federal Local State
FY 25 - FY 26 Carryover $100,000 $50,000 $50,000 N/A
Total FY 2026 Funding $100,000 $50,000 $50,000 N/A

TQ-7000

Section 5310 Program Administration

Request administrative support to administer the grants, compliance, and reporting program for GTA and TAMS.
Up to 10% of available funds may be used for this purpose. GTA will use these funds to support administrative

requirements under this grant.

Total Costs Federal Local State

FY 25 - FY 26 Carryover $41,150 $41,150 N/A N/A

Total FY 2026 Funding $41,150 $41,150 N/A N/A
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Section 5339 Bus and Bus Facility Program — FY 2026

TG-0019

GTA Routine Capital

The City of Greensboro will apply for Federal routine capital assistance. FY 2025 funds will support expenses
including fareboxes, camera systems, APCs, delivery for asset transfer of used buses, depot ticket machines,

real-time shelter signage, bus shelters, and traffic signal priority for buses.

Total Costs Federal Local State
FY 25 = FY 26 Carryover $614,566 $491,653 $122,913 N/A
Total FY 2026 Funding $614,566 $491,653 $122,913 N/A

TG-5105

GTA Routine Capital

The City of Greensboro will apply for federal routine capital assistance to support the purchase of shop

equipment and service vehicles.

Total Costs Federal Local State
FY 25 - FY 26 Carryover $125,000 $98,556 $24,639 N/A
Total FY 2026 Funding $125,000 $98,556 $24,639 N/A
TA-6690 Replacement Vehicles
PART applies for Federal capital assistance for replacement vehicles using Section 5339 funds.
PART uses these funds to replace vans in its vanpool program.
Total Costs Federal Local State
Total FY 2026 Funding $51,008 $40,806 $10,202 N/A
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NCDOT State Maintenance Assistance — FY 2026
TO-4971* Operating - Fixed Route
The City of Greensboro will apply for NCDOT State Maintenance Program funding from NCDOT to

support the net operating costs of the Greensboro Transit Agency within the Greensboro
Urbanized Area.

Total Costs Federal Local State
FY 25 = FY 26 Carryover $1,646,937 N/A N/A $1,646,937
Total FY 2026 Funding $1,646,937 N/A N/A $1,646,937

*Please see Section 5307 Urbanized Area Formula Grants listing for additional funding under TO-4971.
TO-5209* PART Fixed Route Operating Expenses*

PART will apply for NCDOT State Maintenance Program funding from NCDOT to support the net operating costs
of the PART Express services within the PART Territorial Jurisdiction.

Total Costs Federal Local State

Total FY 2026 Funding $667,867 N/A N/A $667,867

*Please see Section 5307 Urbanized Area Formula Grants listing for additional funding under TO-5209
Committed FY 2026 Discretionary Grant Projects
TL-0055 J. Douglas Galyon Depot State of Good Repair Phase 3

Project TL-0055 includes MPO directed federal BGANY(DA) funds to replace the train station barrel roof,
complete interior repairs to the historic windows, and complete additional work including exterior cleaning,
painting, and necessary repairs on the train platforms and elsewhere at the facility. The project also includes
Section 5339 Bus and Bus Facilities discretionary Community Project Funding awarded to the City of Greensboro.
Specific details on the extra work currently under review. The project has been shifted from FY 2025 to FY 2026.

Total Costs Federal Local State
FY 25 > FY 26 Carryover $1,062,500 | $850,000 (Section 5339) $212,500 N/A
FY 25 - FY 26 Carryover $2,000,000 | $1,600,000 (BGANYDA) $400,000 N/A
Total FY 2026 Funding $3,062,500 | $2,450,000 $612,500 N/A
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TL-0068

Crossmax Purple Corridor Study & Design Project

The City of Greensboro was awarded a RAISE grant by the FTA to support planning and design work for
infrastructure upgrades supporting the Crossmax Purple line, including sidewalk, signal modifications, enhanced
lighting for safety, and related items.

Total Costs

Federal

Local

State

Total FY 2026 Funding

$2,500,000

$2,000,000

$500,000

N/A

TM-0057

Bus & Bus Facilities Grant

The City of Greensboro was awarded a Section 5339(c) discretionary grant by the FTA for the purchase of hybrid
diesel buses, battery electric buses, and charging infrastructure.

Total Costs

Federal

Local

State

Total FY 2026 Funding

$28,014,000

$22,411,000

$5,603,000

N/A

FY 2026 Program of Projects
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Appendix A

Public Comments on Program of Projects FY 2026

Accounting for Planned Transit Grants
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Comment Period

The Greensboro MPO collected public comments from October 9 through November 8, 2025 for
the Program of Projects for FY 2026. Copies of the document were available for review online at

WWW.gUAMPO.Otg.

The MPO posted the advertisements on three local newspapers The Carolina Peacemaker, the News
& Records, and the Quepasa Clasificados. A press release was issued and the comment opportunity
was publicized on the MPO website.

The MPO received no comments during this time.

Public Hearing

An additional opportunity to comment was held during a public hearing as part of the agenda for
the Transportation Advisory Committee meeting on November 12, 2025 at 2:00 PM. Those
wanting to speak were encouraged to submit comments in writing to guampo(@gtreensboro-nc.gov
or via fax (3360)412-6171 by 5:00 PM on November 7, 2025.

The public was also invited to join the public hearing by phone or online via the access link,
guampo(@greensboro-nc.gov.

No public comments were received or provided at the hearing.
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Al - Press Release Distribution

GREENSBORO
CITY OF GREENSBORO Contact: Tram Truong
FOR IMMEDIATE RELEASE Phone: 336-373-2903

Greensboro MPO now seeking public comment for the
Draft Program of Projects (POP) for FY 2026

GREENSBORO, NC (October 9, 2025) — The Greensboro Metropolitan Planning Organization
(MPO) is seeking public comment on the Draft Program of Projects (POP) for FY 2026 which
details planned transit grants for Greensboro Transit Agency (GTA), Piedmont Authority for
Regional Transportation (PART), and Guilford County Transportation and Mobility Services

(TAMS) to be applied for during the current federal fiscal year (ending September 30, 2026).

A public hearing will be held during the MPQO’s Transportation Advisory Committee online meeting
on November 12, 2025, at 2:00 PM. Individuals wishing to speak must notify staff by 5:00 PM

on November 7 by emailing guampo@greensboro-nc.gov.

The document is available at www.quampo.org and the public comment period runs

from October 9 through November 8, 2025. Comments may be submitted by email to

guampo@greensboro-nc.gov.

For more information or to request auxiliary aids or interpretive services, contact Tram Truong

at tram.truong@greensboro-nc.gov, or 336-373-2903.
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The Greensboro MPO coordinates transportation planning for much of Guilford County,
including the City of Greensboro and the Towns of Oak Ridge, Pleasant Garden, Sedalia,
Stokesdale, and Summerfield. Burlington, Gibsonville, Whitsett, High Point, and Jamestown are
outside the MPO’s planning area. The MPQ’s policy board includes elected officials from
Greensboro and Guilford County along with a member of the North Carolina Board of
Transportation.

#H#HH
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A2 — Newspaper Advertisements

Public Comment Opportunities

Draft MPO Program of Projects

The Greensboro MPO invites your input on the Draft Program of
Projects (POP) for FY 2026. The POP document lists planned transit
grants for Greensboro Transit Agency (GTA), Piedmont Authority for
Regional Transportation (PART), and Guilford County Transportation
and Mobility Services (TAMS). These agencies will apply for these
grants during the current federal fiscal year which ends September 30,
2026. If you wish to speak at the Public Hearing held by the
Transportation Advisory Committee at their online meeting on
November 12, 2025 at 2:00 PM, please notify staff by 5:00 PM on
November 7 at guampo@greensboro-nc.gov.

The draft POP document, along with your public comments, will be
presented to the MPQO’s TAC for review and approval at the
November 12, 2025 meeting. The documents for review are available
at the website www.guampo.org. Submit your comments to
tram.truong@greensboro-nc.gov.

Comment period: October 9 to November 8, 2025

For more information, or to submit
comments visit www.guampo.org, email
GREENSBORO

tram.truong@greensboro-nc.gov, or call URBAN AREA
(336) 373-2903.

Anyone in need of auxiliary aids or
|ntEfprEtlu'E 5EW|CE5 ma? CEI” METEDFULITAN FLANNING URGANIZATION
(336) 373-2903.
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Oportunidades de Comentarios Publicos

Borrador del Programa de Proyectos de MPO

La Organizacion Metropolitana de Planificacion de Greenshoro (MPO) invita al publico a ofrecer
sus comentarios sobre el Borrador del Programa de Proyectos (POP) para el Aiio Fiscal 2026.
Este documento enumera las subvenciones de transporte planificadas para la Agencia de
Transito de Greensboro (GTA), la Autoridad del Piedmont para el Transporte Regional (PART) y los
Servicios de Movilidad y Transporte del Condado de Guilford (TAMS). Estas agencias solicitaran
dichas subvenciones durante el actual afio fiscal federal, que finaliza el 30 de septiembre de
2026.

Periodo de comentarios: del 9 de octubre al 8 de noviembre de 2025

El documento para revision esta disponible en www.guampo.org.
Envie sus comentarios a tram.truong@greenshoro-nc.gov.

El borrador del documento POP, junto con los comentarios recibidos, sera presentado ante el
Comité Asesor de Transporte (TAC) de la MPO para su revision y aprobacion en su reunion del 12
de noviembre de 2025.

Si desea hablar durante la Audiencia Publica que realizara el Comite Asesor de Transporte
durante su reunion virtual del 12 de noviembre de 2025 a las 2:00 p.m., por favor notifique a los
encargados antes de las 5:00 p.m. del 7 de noviembre escribiendo a guampo@greensboro-
nc.gov

GREENSBORO | Para  mas ~informacion o para enviar comentarios, visite
NorTH caroLINA | www.guampo.org, escriba a tram.truong@greensboro-nc.gov o llame al
GREENSBORO (336) 373'2903- : L ~;
URBAN AREA Cualquier persona que necesite ayuda auxiliar o servicios de |:
(8 | interpretacion puede llamar al (336) 373-2903.
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FY 2026 Program of Projects

A3 — Greensboro MPO website update

Metropolitan Planning Organization
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Comprehensive Safety Action Plan

Draft Program of Projects FY 2026

The Greensboro Urban Area Metropolitan Planning Crganization
[MPQO) has released a draft of its Program of Projects (FOP) for
Fiscal Year 2026 for public review and comment from October 9
through Movember &. Click here to view.

The Draft POP details planned transit grants for Greensboro
Transit Agency (GTA), Fiedmont Authority for Regional
Transportation (FART), and Guilford County Transportation and
Mobility Services (TAMS]) to be applied for during the current
federal fiscal year (ending September 30, 2026).

A public hearing will be held during the MPO's Transportation
Advisory Committee virtual meeting on Wednesday, November 12,
&t 2 pr. Individuals wishing to speak must notify staff by 5 prm an
Friday, Movember 7, by emailing guampo@greenshorg-nc. gov.
Please submit comments to Tram Truong by email at
tram.trugng@greensboro-nc gov. For more information, or to
request auxiliary aids or interpretive services, contact Tram Truong
vy email {tram.trugng@greensboro-nc.gov or phone (336-373-
2903).
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NEWS

MPO Seeks Public Comment
on Draft Program of Projects
for FY 2026

Pastor Anderson Drive
Closure September 17

MORE NEWS

EVENTS

Transportation Advisory
Committee Meeting
111242025 2:00 PM - 3:30 PM

Transportation Advisory
Committee Meeting
12172025 200 P - 3:30 PM
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General Questions

Air Quality Conformity
Analysis & Determination
Lydia Mclntyre
Congestion Management
Yuan Zhou

Division Manager
Tyler Meyer
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RESOLUTION APPROVING THE FY 2026 PROGRAM OF PROJECTS FOR FEDERAL AND
STATE TRANSIT GRANTS FOR THE GREENSBORO URBAN AREA MPO

A motion was made by TAC Member  Tammi Thurm  and seconded by TAC Member
Nancy Vaughan for the adoption of the following resolution and upon being put to a vote was
duly adopted.

WHEREAS, the Federal Transit Administration provides Federal funds to support public transportation
services under the Infrastructure Investment and Jobs Act (IJA); AND

WHEREAS, NCDOT provides matching funds for these grants as well as other state Funds in some
instances and also provides a State Maintenance Assistance Grant; AND

WHEREAS, Federal regulations require the designated recipient, the City of Greensboro, and the
Metropolitan Planning Organization to cooperatively develop an annual Program of Projects; AND

WHEREAS, the Program of Projects must identify all projects to be funded with federal transit formula
funds to include a project description, project costs, and applicable transit agency information; AND

WHEREAS, the operating and capital projects listed in the Program of Projects must be consistent with the
Metropolitan Transportation Improvement Program and planning projects must be consistent with the
Unified Planning Work Program; AND

WHEREAS, MPO area transit agencies, including the designated recipient City of Greensboro -
Greensboro Transit Agency, as well as the NCDOT will apply for and receive grants from the Federal
Transit Administration consistent with the Program of Projects; AND

WHEREAS, the MPO and the City of Greensboro comply with and will ensure compliance to the
provisions of Title VI of the Civil Rights Act of 1964; AND

WHEREAS, the MPO hereby assures and certifies compliance with the Federal Statutes, regulations,
executive orders, the Section 5333(b) Labor Protection requirements, and all administrative requirements
which relate to the applications made to and grants received from the Federal Transit Administration; AND

WHEREAS, the Greensboro Urban Area conforms with the North Carolina State Implementation Plan for
maintenance of the National Ambient Air Quality Standards; AND

WHEREAS, on January 7, 2025 the Federal Highway Administration and the Federal Transit
Administration jointly certified that the MPO substantially meets the federal metropolitan transportation
planning requirements, for a period of four years;

WHEREAS, the Metropolitan Planning Organization has conducted the public review and input process
including a public hearing prior to considering action to approve the Program of Projects; AND

NOW Therefore be it resolved, by the Greensboro Urban Area Transportation Advisory Committee, to
approve the FY 2026 Program of Projects, dated on this day November 12, 2025.
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I, Marikay Abuzuaiter , TAC Chair
(Name of Certifying Official) (Litle of Certtfying Official)

do hereby certify that the above is a true and correct copy of an excerpt from the minutes of a meeting of
the Greensboro Urban Area TAC duly held on this day November 12, 2025.

; ory Cominittee

Subscribed and sworn to me on this day November 12, 2025,
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