
Assistant City Manager Tiffany Oliva brings a wide range of 
experiences in local government from her work in North 
Carolina and Massachusetts. Most recently, she served as 
assistant town administrator for operations in Brookline, 
Massachusetts. In this role, she launched the town’s first 
strategic planning process, supported board relations, 
facilitated cross-departmental operations, streamlined 
policies and procedures to foster small business growth, 
oversaw communications, and modernized various town 
systems. 
 
Prior to Brookline, Oliva served as director of 
intergovernmental affairs and strategic initiatives with the 
City of Winston-Salem and as program and fiscal recovery manager with Guilford County. During the 
pandemic, she led one of the largest investments of federal funding in Winston-Salem and Guilford 
County, translating more than $150 million in American Rescue Plan Act (ARPA) funds into cohesive 
strategies to support community goals around housing security, public health, broadband access, and 
water and sewer services. 
 
Oliva has served on various boards, including former Gov. Roy Cooper’s Advisory Council on Hispanic/
Latino Affairs and the Guilford County Juvenile Crime Prevention Council. Her contributions have been 
recognized by the Triad Business Journal, which named her a 40 Under 40 honoree. She is also a graduate 
of Greensboro City Academy. 
 
She holds both a bachelor’s degree in public policy and a master’s degree in public administration 
from the University of North Carolina at Chapel Hill. She completed the Harvard Kennedy School of 
Government’s Senior Executives in State and Local Government program and is a doctoral candidate in 
leadership studies at North Carolina A&T State University.
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