DATE: November 18, 2025
TO: John Thompson, Chief of Police
FROM: Internal Audit Division

SUBJECT: Edward Byrne Justice Assistance JAG GP FY 2021 Award Review
(No Written Response Required)

The Internal Audit Division conducted a review of the Edward Byrne Justice Assistance Grant (JAG)
Program FY 2021 award. The allowance total for the award was approved for $295,667. Ordinance
number 21-0453 was authorized in the amount of $164,088 in funding to the City of Greensboro and
serves as the lead administrator in association with the Greensboro Police Department received from
the Department of Justice. The JAG project provides state and local governments with criterial funding
to support a range of programs areas such as defense, courts, enforcement, crime victim and behavioral
programs.

It has been identified the award solely use as being limited to support criminal justice initiatives that
may fall under drug and gang task forces, crime prevention and domestic violence programs in addition
to equipment supplies and technology under the stipulations of the funds.

We were able to examine the documentation in great detail outlining the purpose of the contract, to
support in reducing crime, enhance public safety training projects. The programs are creative and strive
to increase leisure awareness of Police personnel to meet specific needs.

The scope of this review was limited to determining if the awarded funds are being properly accounted
for.

We obtained the Award documentation from Stephen Morrison, Grant Administrator with the
Greensboro Police Department.

Further review reveals the award with various allocation between the City of Greensboro, City of High
Point Police Departments and Guilford County Sheriff’s Department. These law enforcement
municipal organizations reallocated the $295,667 in JAG funds to the City of Greensboro for $164,088,
$73,713.40 to Guilford County and the amount of $57,865.60 to the City of High Point.

This review is for the $164,088 of JAG funds provided to the City of Greensboro only.

Total expenditures on above-referenced award to the Greensboro Police Department were in the
amount of $164,088, account number 220-35-3598013.7100 amending the Federal, State, and other
grants fund budget for the fiscal year 2021. We reviewed items totaling $109,543.48 or 66.76% of the
expenditures charged to this award.
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After further examination, we noticed all records and supporting documentation reviewed appears
adequate and are within compliance regulations.

Under the section of reimbursement, a percentage of the total revenue mentioned amount were properly
returned as recompense towards the awarded fund.

We tested and noted the amounts received match the amounts in accordance to the agreement.
General:

e Obtain and analyze the award agreements for guidelines and allowable expenditures. In
addition to obtain and review contracts with vendors as necessary.

The Sub-Recipient Agreement has a section under Policy For Monitoring Criteria that references
quarterly financial and performance reports that were to be submitted by or the 15™ of October through
December were required for the award. We were able to review notifications during the above-noted
months subjected as Office of Justice Programs Activity Analysis for the reporting period and
confirmed project amounts along with attachments in addition to quarterly Synopsis reports.

Internal Audit would like to thank the staff and management at the Greensboro Police Department for
their cooperation during the course of this review. No further action is required. If you have any
questions or comments, please call us at 373-2203.
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Arnie Brown Len Lucas
Internal Auditor Internal Audit Director

Cc: Andrea Harrell, Assistant City Manager
Larry Davis, Assistant City Manager
Stephanie Moore, Police Fiscal Management Administration
Stephen Morrison, Grant Analyst




