GREENSBORO

DATE: November 7, 2025
TO: Larry Davis, Assistant City Manager
FROM: Internal Audit Division

SUBJECT: Peeler Community Park LWCF Award Review
(No Response Required)

The Internal Audit Division has completed our review of Peeler Community Park LWCF Award as
administered by the Greensboro Parks & Recreation Department. Attached you will find our review
report; the departmental response and our replies to their responses. We feel that our concerns have
been sufficiently addressed as we move forward. If you have any questions or need additional
information, please let us know. Thanks.

’-"-""" e

Len Lucas
Internal Audit Director

cc: Ednasha “Nasha” McCray, Assistant City Manager
Phil Fleischmann, Director of Parks & Recreation
Kobe Riley, Deputy Director of Parks & Recreation
Tonya Williams, Business Services Division Manager
Deanna Shoe, Principal Analyst
Shawna Tillery, Projects Division Manager of Engineering & Inspections Department
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GREENSBORO

NORTH CAROLINA

DATE: October 17, 2025
TO: Phil Fleischmann, Director of Parks and Recreation
FROM: Internal Audit Division

SUBJECT:  Peeler Community Park LWCF Award Review
(Response Required by October 31, 2025)

The Internal Audit Division has conducted a review of the Land and Water Conservation Fund
award to the City of Greensboro for Peeler Community Park. The North Carolina Department
of Natural and Cultural Resources provided the City of Greensboro with an award for
improvements and renovations to Peeler Community Park at 1300 Sykes Avenue in
Greensboro. Funding was provided through the Land and Water Conservation Fund (LWCF)
in the amount of $600,000.00.

The objectives of our review were to:

e Obtain and review the award agreement for guidelines and allowable expenditures.
Obtain and review contracts with vendors, as necessary.

e Review a sample of expenditures and verify that the expenditures have appropriate
documentation and are within contractual guidelines.

e Verify amounts billed were calculated correctly and have been received.

e Verify that any required reports are complete, accurate and submitted by the applicable
deadlines.

Agreement
We obtained the award documentation from Shawna Tillery, former Planning Manager for the

Parks and Recreation Department.

The project scope noted was described as to complete new development and renovation of
existing facilities including planning and engineering, site preparation, demolition of an
obsolete playground and basketball court to allow expansion of the parking lot, renovation of
the existing ballfield, improving the park’s front entrance to include gathering spaces with
seating walls and new play structures, development of a new outdoor fitness area with new
play equipment interspersed, paved accessible pathways throughout the park with an
interpretive story walk and site amenities included a required bio retention cell, solar play/work
stations, site lighting, benches, trash receptacles, bike racks, utilities, signage and landscaping
a small outdoor gathering patio area, utilities and signage.

The award required a local match from the City of no less than $600,000.00. The effective date
of the agreement was April 1, 2020 through March 31, 2023.
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The agreement required the City to conduct grant contract compliance inspections at least once
every 5 years and submit an inspection report to the Department of Natural and Cultural
Resources.

The construction contract was with Bar Construction Company, Inc. and the contract sum was
$1,019,800.00. The completion date was noted as 150 days from commencement of the work.
The contract was dated September 22, 2021. The construction contract was authorized by City
Council on September 21, 2021.

Expenditures
As of August 31, 2025, total expenditures on this award are $1,140,825.42. We reviewed

expenditures that total $455,964.49 or 39.96% of total expenditures.

The first item reviewed was Estimate #5 from Bar Construction that had $327,631.14 charged
to the award. This invoice was for construction on the Peeler Park Site Improvements and
Renovations project for the period of May26, 2022 to June 25, 2022. We also reviewed invoice
#73449 from Barrs Recreation, LLC that had $128,333.35 charged to the award. This was for
playground equipment for Peeler Park.

We reviewed the supporting documentation for both selected items, verified amounts were in
agreement with the construction contract or purchase order and recalculated amounts on a test
basis. Supporting documentation appears proper and amounts appear to be allowable
expenditures.

We visited Peeler Community Park on September 19, 2025 and viewed the improvements and
renovations. It does appear that the project results match the descriptions in the award
agreement.

Expenditures have appropriate documentation and appear to meet contractual guidelines.

Reimbursements

Total award revenue was $600,000.00. This $600,000.00 was posted to Infor on December 19,
2024. We reviewed the Infor cash receipt posting. This amount agrees to award documentation.
We also reviewed the Request for Reimbursement dated March 23, 2023. We noted the amount
requested appears correctly calculated.

[t appears amounts were properly calculated and received.

Finding #1:
The amount for “Total Expenditures to Date” listed on the Request for Reimbursement was

$1,625,000.00. The amount listed on the “Detailed Expenditure Report” was $1,312,350.95.
Recommendation:
Reported amounts should be verified for accuracy.

Finding #2:
The City Match coded in the Infor general ledger award account does not meet the award

requirements of $600,000.00. The amount listed in Infor is $523,091.61. Based on the
“Detailed Expenditure Report” mentioned in Finding #1 above, the amount of City Match
appears to be $712,350.95, which exceeds the requirements from the award agreement.




Recommendation:

Amounts in Infor should be reclassified to clearly show the match from the award agreement

was satisfied.

We would like to thank the staff of the Parks and Recreation Department for their assistance
and cooperation during this review. Please provide a written response by October 31, 2025. If
there are any questions concerning the details of this review, please call us at (336) 373-2230.

ﬁ:/:,/_
Garland Wells pZ
Internal Auditor

cc: Nasha McCray, Assistant City Manager
Larry Davis, Assistant City Manager

—

Len Lucas
Internal Audit Director
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GREENSBORO

Parks & Recreation

@

Parks and Recreation Evhavce. EXP&W\O“ Connect:
City of Greensboro

DATE: October 31, 2025

TO: Internal Audit Division

FROM: Phil Fleischmann, Director of Parks and Recreation

DEPARTMENT:  Parks and Recreation

SUBJECT: Peeler Community Park LWCF Award Review

Thank you for conducting the review of the Land and Water Conservation Fund award
provided by the North Carolina Department of Natural and Cultural Resources to the City of
Greensboro for Peeler Community Park at 1300 Sykes Avenue in Greensboro.

We have reviewed the findings and recommendations outlined in the report along with the
supporting documentation to verify the accuracy of the reported amounts. In response, we have
addressed the identified areas and will take the necessary steps to strengthen our processes,
improve recordkeeping, and ensure continued alignment with compliance standards.

We acknowledge the difference between the “Total Expenditures to Date” and the
“Detailed Expenditure Report” as noted below in the first finding. The amount of $1,625,000
represents the total cost estimates for the overall project which were required for submission as
part of the state’s tracking sheet. In contrast, the amount of $1,312,350.95 reflects the actual
contract expenses which were confirmed upon the completion of the project.

Finding #1: The amount for “Total Expenditures to Date” listed on the Request for
Reimbursement was $1,625,000.00. The amount listed on the “Detailed Expenditure
Report” was $1,312,350.95.

Recommendation to Finding #1: Reported amounts should be verified for accuracy.




In response to the second finding, we acknowledge that the City's cash match currently
exceeds the amount required by the award agreement. The overall project amount totaled
$1,312,350.95 with reimbursement capped at $600,000.00. We followed up with Finance to
review the amounts in Infor to clearly reflect the required match while also ensuring that any
additional contributions were accurately documented for transparency and reporting purposes.
Within Infor, Finance was only able to reflect what was recorded as the reimbursement of
$523,091.61.

Finding #2: The City Match coded in the Infor general ledger award account does not meet
the award requirements of $600,000.00. The amount listed in Infor is $523,091.61. Based
on the “Detailed Expenditure Report” mentioned in Finding #1 above, the amount of City
Match appears to be $712,350.95, which exceeds the requirements from the award
agreement.

Recommendation to Finding #2: Amounts in Infor should be reclassified to clearly show
the match from the award agreement was satisfied.

We appreciate Internal Audit’s thorough review and recommendations which have helped
us strengthen internal controls and clarify reporting. Thank you for your continued support in
helping us maintain transparency, uphold policies and procedures, and adhere to the standards
expected in the stewardship of grant funds and contractual guidelines.

Cc: Larry Davis, Assistant City Manager
Ednasha “Nasha” McCray, Assistant City Manager
Kobe Riley, Deputy Director, Parks and Recreation
Tonya Williams, Business Services Division Manager
Deanna Shoe, Principal Analyst
Shawna Tillery, Projects Division Manager, Engineering & Inspections Department
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DATE: November 4, 2025
TO: Phil Fleischmann, Director of Parks and Recreation
FROM: Internal Audit Division

SUBJECT: Peeler Community Park LWCF Review Response

The Internal Audit Division has received your department’s response to the Peeler Community Park
LWCF Award Review. We find the response sufficient and no further action is required.

We would like to thank you and your staff for the assistance and cooperation during this review. If
there are any questions concerning the details of this review, please call us at (336) 373-2230.

Garland Wells Len Lucas
Internal Auditor Internal Audit Director

cc: Larry Davis, Assistant City Manager

Nasha McCray, Assistant City Manager
Tonya Williams, Business Services Division Manager
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