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Purpose for Meeting

NC Dept of Environmental Quality (NC DEQ): 45 day public comment period for RAP and
one public meeting

We want to do more!

Today is to specifically talk about the Remedial Action Work Plan, and the phase that is
currently funded.

We won’t be able to discuss what amenities the park will have, or what will happen with
the former Hampton School site.

We will have plenty of time for that during remediation.

ALL MEETINGS IN THIS SERIES WILL BE THE SAME PRESENTATION
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General Project Status Update

Since the Greensboro City Council voted in October 2024 to move forward with Option
A, Cap and Cover Bingham Park and Fully Remediate the former Hampton School site,
City departments have:

* Contracted with CDM Smith; the below tasks have been authorized:
o Preparing and securing local, state, and federal permits
o The Remedial Action Work Plan (RAP) developed and submitted to NC DEQ for
review
o An internal community engagement team has been formed to facilitate public
engagement and comment, and address questions before during, and after the
initial remedial activities

* Met with Bingham Park Environmental Justice Team in October 2025 and February
2026

* Draft bid documents submitted for goal-setting
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Remedial Action Work Plan Approach

Goals:

* Maximize extent of waste removal with allocated funds and project budget-
effectively removing more waste than was originally projected in Option A, which is
consistent with community interest in full remediation.

* Design and complete the initial phase of project in a manner such that more waste can
be removed in the future if/when funds become available

Hampton School site:
e Full remediation which will allow for unrestricted future use
* Off site disposal of all waste using Great Oak Landfill in Asheboro
* Piping stream that runs through site to create more usable land

Bingham Park:
* Off site disposal of waste around stream and on the perimeter of park which will allow
for full remediation and unrestricted use in those areas
* Consolidate the remainder of waste onsite and then cap and contain. Remaining waste
could be removed during to be determined later phases if / as funding becomes
GREENSBORO

available
@ Parks & Recreation

Euhance. Expand. Connect:




Remedial Action Plan

Bingham Park and Hampton School Site Remediation
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Remedial Action Plan

Bingham Park - Area A - Before Remediation
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Rendering- After Phase 1
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Rendering- After Phase 1

Bingham Park - Area A - After Remediation (Phase l)
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Rendering- After Phase 1
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Rendering- After Phase 1
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Cost Estimate and Funding

Current Projected Project Cost for Phase 1: $17,000,000 (pending bidding)
* This figure does not include park design, permitting, and construction costs which will
be a separate, future project

Allocated Budget
e State House Bill 259: $10,000,000

* NC DEQ Pre-regulatory Landfill fund: $7,000,000
 City: anticipated $5,000,000 +

* Federal THUD Appropriations Bill: $1,116,279
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What to Expect During Construction

 Working hours: Tentatively 7 am — 6 pm per City Ordinances

* Trucks per day: Depends on the contractor but can range from 10
to 50.

* Not all construction entrances will be operating at the same time.

* Truck route minimizes trucks on residential streets.

* Tire wash stations at all construction entrances to reduce track-
out.

* Continuous air monitoring and dust control.
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Tentative Timeline

Edits to the RAP based on NCDEQ
comments

Approval of the RAP by NCDEQ

Public comment period and meeting led by
NCDEQ

Bid packages made public (to secure
remediation contractor)

Bid Review and recommendations
City Council Authorization of Contracts
Contracts Awarded

Mobilization to the site

Completion of the RAP (Phase I)

Within 7 days (early Feb 2026)

7-14 days (Late February 2026)
45 Days (Early-April 2026)

30 days (late April 2026)

14 days (Late May)
June 2 or 16, 2026

By June 30, 2026
September 2026

18 months (Feb 2028)
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A Roadmap to Full Remediation
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Example Next Steps — Phase 2

Bingham Park - Area A - After Remediation (Phasell)
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Example Next Stes Phase 4
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Tentative Timeline

Should additional funding be provided during the implementation of the RAP:

Phase | & Il (topping of the onsite pile)
Phase I-llI
Phase I-IV
Phase I-V

6 additional months (August 2028)
5 additional months (February 2029)
5 additional months (August 2029)
5 additional months (February 2030)
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Next Steps

Remedial Action Plan (RAP)

The RAP has been submitted to NC DEQ, and a 45-day public comment period begins
following NC DEQ’s review — anticipated in February 2026

Community engagement continues

NC DEQ will host at least one State-led public meeting

After the 45-day public comment period ends, feedback from the community and NC
DEQ is taken into account, RAP is revised, and bid documents are created

Bidding and Contracting

Project officially goes out for bids

Once a contractor is chosen, the City Council considers acceptance of contract
anticipated in June 2026

Secure needed 2-year extension of funds for State Bill 259

Phases can be incorporated into contract that is established as funds become available

Phases 2-5 to Full Remediation

City support
Ongoing exploration of possible external public and private funding collaborations
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