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1. OVERVIEW AND SCOPE OF SERVICES 
1.1 Project Overview: The City of Greensboro is soliciting proposals to secure a professional, 

architecture and design firm or teams of such firms with experience and technical qualifications 
(“Applicant”) to establish a permit-ready housing plan program (“Program”).The program is to 
be jointly designed and implemented by the City and selected Applicant to encourage and 
expedite the construction of a variety of housing types throughout Greensboro. The Program is 
expected to be available citywide, with a primary focus on vernacular architecture and design. 

This RFP centers on the selection, preparation, and licensing / ownership of housing plans that 
fit the context of a wide range of housing types and neighborhoods in Greensboro, in addition 
to analysis of and recommendations to update the City’s Land Development Ordinance, 
permitting and plan review processes, and procedures related to overall housing development 
in the city. The City and selected Applicant will determine the best approach for the licensing 
and ownership of the building plan and administering the program.  
 
Funding for this RFP is provided through federal American Rescue Plan Act (ARPA) funds, and 
the total budget shall not exceed $250,000. 
 
While an emphasis will be placed on permit-ready plans for traditional housing styles and 
detached accessory dwelling units, plans for townhouses, duplexes, triplexes, quadplexes and 
small-scale apartment buildings are also wanted. It is preferred that building plans also include 
multiple elevation options, allowing for visual variety and the ability to be compatible with a 
variety of the city’s neighborhoods. 
 

 
For further information on this proposal, please visit: 
www.greensboro-nc.gov/HNDRFPs  
 

1.2 All services proposed shall be performed under the responsible charge and direct supervision 
of a duly licensed or certified professional, as required by the laws and regulations of the State 
of North Carolina. The designated professional(s) shall hold current and valid licensure or 
certification appropriate to the scope of services provided, including but not limited to 
architecture, landscape architecture, surveying, or other regulated disciplines. Verification of 
licensure status will be made available upon request. The consultant’s services may include the 
following in support of the categories listed below:  

• Provide project management and coordination with City staff.  
• Prepare and provide project status updates including scope status, schedule and cost.   
• Perform Quality Assurance/Quality Control (QA/QC).   
• Prepare and perform presentations to City staff, the public, and other stakeholders.   
• Lead project coordination meetings with City staff and other permitting agencies.   
• Prepare cost estimates and project schedules.   
• Prepare meeting agenda and minutes.   

 
2. BACKGROUND 

As reported in the Road to 10,000 Initiative, Greensboro faces a critical housing shortage, 
which impacts economic growth, talent retention, and community stability. Expanding the 
housing supply will align with the City’s strategic vision to create a more inclusive, accessible, 
and sustainable community. That initiative serves as a roadmap for sustainable development, 
ensuring housing accessibility for all residents. 
 
The City recognizes that there are many regulatory obstacles to building new homes, including 
regulations found in the City’s Land Development Ordinance, North Carolina Building Code, fire 

https://www.greensboro-nc.gov/departments/executive/city-manager-s-office/gsoroadto10k/about
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code, and addition stormwater, water and sewer infrastructure standards, and other assorted 
regulations that create a great deal of uncertainty for home builders. The City recognizes that 
there are also several non-regulatory factors that make new housing construction more difficult 
and costly, including: 
 

• Building material costs 
• Lending and financial costs 
• Building labor shortages and 

costs 
• A lack of small-scale 

developers 

• Perceived bias against renters 
and small-scale multifamily 

• The cost of professional 
design services 

 
Permit ready plans are one possible solution to lowering the barrier for those who would like to 
continue to develop housing in the city, especially infill, contextual development. By reducing 
some costs of the housing development process, Greensboro property owners may save a 
substantial amount in fees associated with permitting, administrative duties, insurance and 
professional services.  
 
The selected building plans should reflect and preserve the unique character, scale, and 
architectural context of Greensboro neighborhoods while supporting long-term community 
identity and livability. Proposals should demonstrate an understanding of local development 
patterns, cultural assets, and design elements that contribute positively to the public realm. The 
city encourages partnerships with local stakeholders to strengthen participation and ensure 
responsiveness to local needs and priorities. Preference may be given to teams that 
demonstrate meaningful collaboration with Greensboro based partners throughout the process. 

 
 

3. SUBMITTAL REQUIREMENTS 
3.1 Submittal Address: Please submit: 

One (1) electronic copy in PDF format delivered via email no later than July 27, 2026, 5:00 PM 
EST: 

To:  Samuel Hunter, samuel.hunter@greensboro-nc.gov and 

 Christopher Andrews, christopher.andrews@greensboro-nc.gov 
 
CC:  Will Lilley          William.Lilley@greensboro-nc.gov  

   
 
In the interest of fairness to all the Consultants submitting proposals and to enable the City’s 
timely review of all the proposals, proposals received after the scheduled receipt time stated 
above will not be accepted. 
 

3.2 Questions: This Request is issued by the City of Greensboro Planning and Housing & 
Neighborhood Development departments. Any questions concerning this Request shall be 
submitted in writing and addressed to Samuel Hunter (Housing & Neighborhood Development) 
and Christopher Andrews (Planning) by email to samuel.hunter@greensboro-nc.gov and 
christopher.andrews@greensboro-nc.gov. The deadline for questions is Monday, July 20, 2026 
at 5:00 PM EST. All questions will be answered on the program website as referenced in 
Section 1.1 of this Request no later than Wednesday, July 22, 2026 at 5:00 PM EST.  

 

mailto:samuel.hunter@greensboro-nc.gov
mailto:christopher.andrews@greensboro-nc.gov
mailto:William.Lilley@greensboro-nc.gov
mailto:samuel.hunter@greensboro-nc.gov
mailto:christopher.andrews@greensboro-nc.gov


 
Request for Proposal  City of Greensboro 
Permit-Ready Plans  Issued June 1, 2026 (Edited June 9, 2026) 
City of Greensboro  Page 4 of 7 
 

3.3 Proposal Organization: To facilitate the City’s objective review of the proposals from different 
consultant/contractors, it is requested to organize the main document as follows. If the 
Consultant wishes to submit additional information in support of or to strengthen the proposal, 
such information may be submitted separately in appendices. 
3.3.1 Cover Letter: A cover letter or statement on company letterhead signed by a principal 

or other member of the firm authorized to commit the firm to contract.  

3.3.2 Technical Proposal: Identify and describe the services to be provided, as you 
understand them, and the approach/methodology proposed to be used. 

3.3.3 Executive Summary: This section should (1) indicate which categories of work, as 
listed in Section 1.2, that have been selected by the Consultant for consideration, (2) 
address the highlights of the qualifications of the Consultant, and (3) describe 
strengths and special expertise of the firm to successfully accomplish the objectives of 
the City. Describe what sets this Consultant apart from others.  

3.3.4 Required Content for Proposals: All responses should be thorough, but as succinct as 
possible.  Additional information may be included as an appendix, but responses to 
information requested in the Specific Requirements below should be fully contained 
within the body of the response. No Consultant shall submit more than one Proposal.   

3.3.5 Project Team and Project Management: Identify the proposed project team (including 
any sub consultants) and key personnel for the successful completion of this project. 
Include resumes of the project team members. Also, identify the project manager and 
any other team leaders proposed, and briefly describe how the project will be 
managed for the successful completion of the project. It is expected that the team 
members proposed will be the ones that will actually work on the project. 

3.3.6 Community Engagement and Partnership: Summary of public engagement and 
partnership strategy, and any successful approaches from previous work. Greensboro 
is home to multiple universities with planning, landscape architecture, design and 
related studies. Ensuring local involvement in the creation of the program and 
preparation of specific plan design will be key to the program’s success. 

 
3.3.7 References: Three (3) applicable local government references including a current 

contact person and a brief description and dates of services for projects completed; 
and  

3.3.8 Conclusion: (No more than 1 page) Use this section to provide closing remarks, 
including additional information in support of the proposal. 

4. SELECTION OF CONSULTANTS 
4.1 General: 

4.1.1 This Request does not commit the City to enter into agreement, to pay any costs 
incurred in the preparation and submittal of a proposal in response to this request or in 
subsequent interviews and negotiations, or to procure a contract for the project. 

4.1.2 The City will require the selected Consultant to participate in negotiations of the fees for 
the project and to submit resulting proposals. 

4.1.3 The City reserves the right to perform all or some of the services described in this 
document with its own work force.  

 
4.2 Qualifications-Based Selection Criteria: Proposals are traditionally evaluated and ranked based 

upon the following qualifications-based criteria. If deemed necessary, the City reserves the right 
to request an interview with any potential Contractors during the selection process. Should the 
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City see the need to interview potential Contractors, the potential Contractors will be notified as 
early as possible in the proposal review process. Proposals will be evaluated on the following 
criteria: 
o Responsiveness and understanding of the City’s RFP and thoroughness of the technical 

proposal (25%) 

o Relevant project management experience, expertise in species identification, and 
qualifications of the firm and project team members (25%); 

o Preliminary cost estimate and whether that estimate is provided in enough detail to 
evaluate the level of service to be provided by the consultant (15%);  

o Any special or unusual Terms and Conditions for the contract (10%);  

o Comments on Consultant’s performance on previous projects by the references provided 
by the Consultant (10%);  

o M/WBE Performance (10%); 

o Local Participation Policy utilization (5%) 

 
4.3 Rating and Selection Team: The following individuals are anticipated to comprise the team 

responsible for reviewing and rating the proposals submitted. Team members may vary based 
on category of expertise and not all listed reviewers will review every category.  Specific 
categories may have additional experts from the City review the proposal.  

• Samuel Hunter, Director, Housing & Neighborhood Development 
• Christopher Andrews, Deputy Director, Planning Department 
• Russ Clegg, Interim Director / Long Range Planning Division Manager, Planning 

Department 
• Jason Geary, Deputy City Engineer, Engineering and Inspections Department 
• Michael Lewis, Deputy Director for Development Services, Engineering and Inspections 

Department 
• Will Lilley, Plan Review Supervisor, Engineering and Inspections Department 

 

 
4.4 Schedule for the Selection Process: The following is the anticipated schedule for the 

Consultant(s) selection process: 
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Event Date 

RFP Issue Date June 1, 2026, 12:00 PM 

Proposal Conference and Discussion June 16 2026, 11:00 AM EST 

Deadline for Questions July 20, 2026, 5:00 PM EST 

Proposal Due Date July 27, 2026, 5:00 PM EST 

Begin Proposal Evaluations August 10, 2026 (TENTATIVE) 

Interviews with Respondents (anticipated) August 24, 2026 (TENTATIVE) 

Negotiations with apparent successful 
Respondent begin (anticipated) 

September 7, 2026 (TENTATIVE) 

Execute contract (anticipated) September 21, 2026 (TENTATIVE) 

Begin service date (anticipated) October 5, 2026 (TENTATIVE) 
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5. BACKGROUND  
5.1 Located in the heart of the Piedmont, the City of Greensboro is known for its commitment to 

cultural history, sustainability, and the arts. The third largest city in North Carolina, Greensboro 
is home to over 300,000 residents across 131.8 square miles. The City boasts six colleges and 
universities that create a pipeline to employment in the major industries of logistics and textiles, 
while the revitalization of the historic downtown area attracts families and singles alike. To learn 
more about Greensboro, please visit the City’s website at https://www.greensboro-nc.gov/. The 
following departments will be utilizing selected on-calls.  

Planning: The Planning Department is made up of approximately thirty (30) professional and 
administrative staff members assigned to three divisions: Current Planning, Zoning 
Administration, and Long Range and Strategic Planning. Consultants are strongly encouraged 
to visit the Greensboro Planning Department’s web site at s to review the past and current 
activities, plans, and programs of the Department. 

Housing and Neighborhood Development: The Housing and Neighborhood Development 
Department serves as a catalyst for neighborhood revitalization and the development and 
implementation of affordable housing programs to improve the lives of Greensboro residents.  
The department invests in accordance with Housing GSO: Creating Opportunities to Build a 
Better Community, our ten year plan for affordable housing development.  
https://www.greensboro-nc.gov/departments/neighborhood-development/housing-
services/housing-gso  

 
 
6.  RELEVANT PLANS, STUDIES AND CODES  
 

• Greensboro Land Development Ordinance 
o Article 7, District Standards 
o Article 8, District Use Standards 
o Article 13, Subdivision Standards 

• North Carolina Building Code 
• GSO 2040, Comprehensive Plan 
• HousingGSO, Affordable Housing Plan 
• Road to 10,000 Initiative 

 
 

 
 

https://www.greensboro-nc.gov/
https://www.greensboro-nc.gov/departments/neighborhood-development/housing-services/housing-gso
https://www.greensboro-nc.gov/departments/neighborhood-development/housing-services/housing-gso
https://online.encodeplus.com/regs/greensboro-nc/doc-viewer.aspx#secid-82
https://online.encodeplus.com/regs/greensboro-nc/doc-viewer.aspx#secid-91
https://online.encodeplus.com/regs/greensboro-nc/doc-viewer.aspx#secid-146
https://codes.iccsafe.org/codes/united-states/north-carolina
https://www.greensboro-nc.gov/departments/planning/gso2040
https://www.greensboro-nc.gov/departments/housing-neighborhood-development/housing-services/housing-gso
https://www.greensboro-nc.gov/departments/executive/city-manager-s-office/gsoroadto10k/about
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