
             
 

Draft P8 Regional Impact Local Input 
Point Assignment 

2028-2037 Transportation Improvement Program 

The Greensboro Urban Area Metropolitan Planning Organization (GUAMPO) 
announces the availability of the Draft P8 Regional Impact local input point 
assignments for public review and comment. The draft materials present GUAMPO’s 
proposed Regional Impact local input point assignments for Prioritization 8.0. 

• The public review period is open from July 6 through August 5, 2026. 
• The draft materials are available at: www.guampo.org 
• The online survey/comment form is available at: Submit comment. 
• Comments may also be submitted by email Guampo@greensboro-nc.gov. 

GUAMPO will hold an online public meeting on July 23, 2026, at 12:00 noon to provide 
an overview of the process and draft point assignments and to explain how comments 
may be submitted. 

The Transportation Advisory Committee (TAC) will consider approval of the local point 
assignments at its August 12, 2026 meeting. Additional details will be posted on the 
MPO website. 

Written comments may also be directed to: 
Greensboro Urban Area MPO 

Attn: Regional Impact Point Assignments 
P.O. Box 3136 

Greensboro, NC 27402-3136 

 

http://www.guampo.org/
https://www.surveymonkey.com/r/RegLocpts
mailto:Guampo@greensboro-nc.gov
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Draft P8 Regional Impact Local Input Point Assignment 
2028-2037 Transportation Improvement Program 

Introduction 

The Greensboro Urban Area Metropolitan Planning Organization (GUAMPO) participates in 
NCDOT’s Prioritization 8.0 (P8) process to identify and select transportation projects for funding 
in the 2028–2037 State Transportation Improvement Program (STIP). This statewide process—
governed by the Strategic Transportation Investments (STI) law—is designed to allocate available 
transportation funding based on a needs-based, data-driven approach. 

The STI process evaluates candidate projects across multiple transportation modes using 
quantitative measures such as congestion, safety, and benefit-cost effectiveness. Projects 
compete within one of three funding tiers: Statewide Mobility, Regional Impact, and Division 
Needs. GUAMPO contributes to the process by collaborating with member jurisdictions to identify 
candidate projects and by assigning local input points to reflect regional priorities. These points 
influence final project rankings and play a critical role in determining which projects advance to 
programming. 

This document presents GUAMPO’s draft Regional Impact local input point assignments for P8. 
These assignments communicate GUAMPO’s Regional Impact funding priorities for consideration 
in the 2028–2037 STIP and are based on the MPO’s approved Local Input Point Assignment 
Methodology. 

This document addresses Regional Impact local input point assignments only. Division Needs 
local input point assignments will be reviewed separately and released for a later public review 
period after additional technical review of Division Needs scores, funding availability, and project 
competitiveness. 

Background 

The first stage of the Prioritization 8.0 process began with the submittal of candidate projects by 
MPO partner agencies. GUAMPO collaborated with its member jurisdictions and partner agencies 
to identify potential candidate projects, then validated, prioritized, and selected projects to 
submit to NCDOT for scoring. 

GUAMPO is eligible to submit up to 16 projects per mode, including roadway, public 
transportation, bicycle and pedestrian, rail, and new aviation projects. Each list may include new 
candidate projects, previously submitted unfunded projects, or a combination of both. To arrive at 
the final submission lists, MPO staff conducted an internal review of project competitiveness 
using NCDOT’s evaluation criteria and narrowed the candidate pool for each mode accordingly. 

Following public review, MPO staff presented the final Recommended Project List and the P8 
Local Input Point Assignment Methodology to the Technical Coordinating Committee (TCC) and 
Transportation Advisory Committee (TAC). The TAC approved both the project list and 
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methodology in September 2025, and GUAMPO submitted the approved candidate projects to 
NCDOT for evaluation and quantitative scoring. 

Approved Methodology and Regional Impact Assignment  

GUAMPO’s local input point assignments for Regional Impact projects are based on the approved 
P8 Local Input Point Assignment Methodology adopted as part of the development of the 2028-
2037 Strategic Prioritization Process.  The full methodology provides detailed information on the 
STI funding tiers, project eligibility, cascading rules, scoring criteria, local input point assignment 
process, and final decision authority. 

This document does not reproduce the full methodology. Instead, it summarizes the key elements 
needed to understand the Regional Impact local input point recommendations. Reviewers may 
consult the approved methodology for additional detail on how GUAMPO evaluates projects and 
assigns local input points. 

Under the approved methodology, projects are evaluated using a combination of NCDOT 
quantitative scoring and local qualitative criteria. The scoring factors include relative 
performance in NCDOT’s quantitative scoring, feasibility of obtaining funding and construction, 
location on the High Injury Network, support for multimodalism, inclusion on the MPO Priority 
List, and economic development impact. 

The resulting scores inform the initial ranking of projects, but local input point assignments are 
not made mechanically. Staff also consider project cost, available funding, likely 
competitiveness, Division 7 coordination, and whether assigning points would meaningfully 
improve a project’s funding prospects. 

This document addresses Regional Impact local input point assignments only. Division Needs 
local input point assignments will be reviewed separately and released for a later public review 
period after additional technical review of Division Needs scores, funding availability, and project 
competitiveness. 

Simplified Scoring Factors Table 

The following simplified scoring factors table provides a quick overview of the approved 
methodology. Please refer to the full approved methodology for a complete description of the 
criteria, weighting, scoring approach, assignment process, and TAC’s role in final approval of 
local input point assignments. 

https://storymaps.arcgis.com/stories/98cbc8774af044efabcea0d069b763de
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Scoring Factor Weight 
Relative performance in NCDOT’s quantitative scoring 40% 

Feasibility of obtaining funding and construction 15% 

Identified on the High Injury Network 15% 

Support for multimodalism 10% 

Identified on the MPO Priority List 10% 

Impact on economic development 10% 

Total 100% 

Note: For this document, the “Identified on the MPO Priority List” factor refers to the Regional 
Impact Priority Needs List developed for the P8 Regional Impact local input point assignment 
process. The Regional Impact Priority Needs List is being presented for TAC approval together with 
the Regional Impact local input point assignments. Division Needs priorities will be developed and 
reviewed separately during the Division Needs phase. 

Statewide Mobility Results and Regional Impact Eligibility 

NCDOT’s P8 quantitative scoring process first identifies projects selected for funding in the 
Statewide Mobility tier. Projects selected at the Statewide Mobility tier are shown in this 
document for reference because they are already selected for funding and do not require  local 
input points. 

Statewide Mobility results also affect the Regional Impact assignment process because unfunded 
Statewide Mobility projects may “cascade” and compete at the Regional Impact tier. Under 
GUAMPO’s approved methodology, unfunded Statewide Mobility projects may be considered for 
local input points at the Regional Impact tier if they remain competitive and align with MPO 
priorities. Aviation projects do not cascade and are considered only at the Statewide Mobility tier. 
The approved methodology identifies this one-step cascading rule and aviation exception.  
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Table 1. P8 Statewide Mobility Projects Selected for Funding  

SPOT ID Mode TIP Facility Name From  To  Description 
Specific 

Improvement 
Type 

Cost to 
NCDOT 

Statewide 
Score (Out 

of 100) 

R192675 Rail RP-0003 NCRR/NS NC 
Line 

SR 1549 
(Mackay Rd) in 
Greensboro 

N/A 

Construction of a grade 
separation at SR 1549 (Mackay 
Road), closure of existing at-
grade crossing and relocation 
of Atwater Drive in Greensboro. 

3 - Highway-
rail crossing 
improvement 

$35,400,000 86.35 

R171956 Rail P-5735 NS MAIN Line 
SR 1584 
(Yanceyville St) 
in Greensboro 

N/A 

Construction of grade 
separation at SR 1584 
(Yanceyville St) and closure of 
existing at-grade crossing in 
Greensboro. 

3 - Highway-
rail crossing 
improvement 

$29,250,000 84.90 

A192659 Aviation AP-0010 

GSO - 
Piedmont Triad 
International 
Airport 

Taxiway J 
between 
Taxiway A and 
D. 

N/A 

New taxiway to increase 
capacity and improve aircraft 
movement between Taxiways A 
and D. 

1100 - 
Taxiway 
Requirement 

$1,000,000 77.37 

H171404 Highway U-6100 US 29, US 70, 
US 220 

Gate City 
Boulevard I-840 

Construct access 
management improvements 
and safety enhancements, 
including ramp closures and 
consolidations, reconfigure SR 
2526 (Summit Avenue) / 
Phillips Avenue interchange, 
and replace bridges. 

11 - Access 
Management $115,100,100 76.59 

Local Input Point Assignments: Regional Impact Projects 

Table 2 presents GUAMPO’s Draft Regional Impact local input point assignments. The table 
includes eligible Regional Impact and any unfunded Statewide Mobility projects that may 
compete at the Regional Impact tier under the approved one-step cascading rule. The table 
identifies relevant project details, NCDOT quantitative scores, project cost, and GUAMPO’s 
recommended Regional Impact local input point assignment. Please refer to Map 1 for project 
locations.  

The draft Division Needs local input point assignments are not included in this document. The 
Division Needs local input point assignments will be reviewed separately and released for a later 
public review period after additional technical review of Division Needs scores, funding 
availability, and project competitiveness. 



Table 2. Prioritization 8.0 Local Input Points Regional Category

MAP 
ID

SPOT ID Mode TIP
Route / Facility  / 

Project Name
Description

Cost to 
NCDOT

Regional 
Impact 

Quantitative 
Score

(Out of 70)

MPO(s) / RPO(s)

NCDOT's 
Performance 

Regional 
Impact Score  

(40%)

Project 
Feasibility  

(15%)

High 
Injury 

Network   
(15%)

Support 
Mult-

modalism  
(10%)

MPO 
Priority 

List       
(10%)

Economic 
Developmen

t Impact      
(10%)

MPO 
Total 

Points 

Recommended 
Point 

Allocations

1 H250778 Highway
Greensboro Citywide 
Signal System

Citywide signal system modernization $38,500,000 52.68
Greensboro Urban Area 
MPO

4 4 4 4 4 4 4 100

2 R192678 Rail NS MAIN Line
Highway-rail crossing improvement at NC 150 north 
of Greensboro 

$23,100,000 51.88
Greensboro Urban Area 
MPO

4 0 0 4 4 0 2.4 100

3 H250777 Highway
US 220 (Battleground 
Avenue)

Upgrade roadway from I-840 Urban Loop to Old 
Battleground Road/Horse Pen Creek Road  

$13,000,000 51.27
Greensboro Urban Area 
MPO

4 2 2 4 4 2 3.2 100

4 H170717 Highway U-6121
US 70 (Wendover 
Avenue)

Widen roadway from NC 68 (Eastchester Drive) to 
Guilford College Road

$112,700,000 51.16
High Point Urban Area 
MPO, Greensboro Urban 
Area MPO

4 4 2 4 0 2 3.1 1

5 H150713 Highway I-5965 I-40 Widen roadway from US 29 to Freeman Mill Road $338,500,000 49.91
Greensboro Urban Area 
MPO

4 4 4 4 4 4 4 100

6 H184297 Highway
US 70 (Wendover 
Avenue)

Improve intersection at Church Street $10,200,000 47.46
Greensboro Urban Area 
MPO

4 4 2 4 4 4 3.7 100

7 H250780 Highway US 158
Modernize roadway from NC 65 Belews Creek Rd to 
GUAMPO boundary (Hudson James Rd)

$68,400,000 43.02
Greensboro Urban Area 
MPO

4 2 4 4 4 0 3.3 100

8 H090605-AC Highway I-5981C I-40 Widen roadway from NC 66 to US 421 $131,100,000 42.35

Winston-Salem Area TPO, 
High Point Urban Area 
MPO, Greensboro Urban 
Area MPO

4 4 2 4 0 2 3.1 21

9 R192676 Rail NS MAIN Line
Highway-rail crossing improvement at Rudd Station 
Road 

$31,800,000 41.79
Greensboro Urban Area 
MPO

4 2 0 4 0 0 2.3 100

10 R230505 Rail
NS K Line (Winston-
Salem to Greensboro 
Passenger Service)

Passenger rail service from Winston-Salem to 
Greensboro (on to Raleigh) 

$90,983,200 40.65
Winston-Salem Area TPO, 
Greensboro Urban Area 
MPO

4 0 2 4 0 2 2.5 47

11 H171368 Highway U-6122 NC 68
Upgrade arterial to signalized RCI corridor from 
Gallimore Dairy Road to Triad Center Drive

$43,300,000 40.13
Greensboro Urban Area 
MPO, High Point Urban 
Area MPO

4 4 2 4 0 2 3.1 99

12 R140015 Rail Y-5500GA NCRR/NS NC Line
Highway-rail crossing improvement from O'Ferrell 
Street to US 70 Burlington Road 

$27,600,000 39.45
Greensboro Urban Area 
MPO

2 4 2 4 4 4 2.9 100

13 H231785 Highway US 70
Modernize roadway from Rock Creek Dairy Road to 
Bloomfield Road

$24,600,000 38.78
Greensboro Urban Area 
MPO

2 4 2 4 4 2 2.7 100

14 H171234 Highway U-6108
US 70 (Wendover 
Avenue)

Reconfigure Battleground Avenue, Lawndale Drive, 
and Westover Terrace between Fernwood Drive and 
Wendover Avenue

$65,800,000 37.90
Greensboro Urban Area 
MPO

2 4 2 4 0 2 2.3 100

15 R231646 Rail NS CF Line
Highway-rail crossing improvement - 11 locations in 
the Pleasant Garden area Ritters Lake Road to NC 62 

$3,670,700 37.28
Greensboro Urban Area 
MPO

2 0 2 4 0 2 1.7 100

16 H170719-B Highway R-5889B US 29 (Future I-785)
Upgrade expressway to freeway from NC 150 to US 
158 / NC 14

$154,500,000 36.88
Piedmont Triad RPO, 
Greensboro Urban Area 
MPO

2 4 4 4 0 2 2.6 25
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Table 2. Prioritization 8.0 Local Input Points Regional Category

MAP 
ID

SPOT ID Mode TIP
Route / Facility  / 

Project Name
Description

Cost to 
NCDOT

Regional 
Impact 

Quantitative 
Score

(Out of 70)

MPO(s) / RPO(s)

NCDOT's 
Performance 

Regional 
Impact Score  

(40%)

Project 
Feasibility  

(15%)

High 
Injury 

Network   
(15%)

Support 
Mult-

modalism  
(10%)

MPO 
Priority 

List       
(10%)

Economic 
Developmen

t Impact      
(10%)

MPO 
Total 

Points 

Recommended 
Point 

Allocations

17 H250586 Highway NC 68
Widen roadway from Hunting Cog Road to Old Mill 
of Guilford Driveway

$3,400,000 35.51
Greensboro Urban Area 
MPO

2 4 0 4 0 0 1.8 100

18 H090147-A Highway US 158
Modernize roadway from US 220 to US 29 BUS 
(Freeway Drive)

$138,100,000 34.08
Piedmont Triad RPO, 
Greensboro Urban Area 
MPO

2 0 4 4 0 0 1.8 0

19 H090351-BC Highway U-2581BC US 70
Widen roadway from Knox Road to Rock Creek Dairy 
Road

$26,400,000 27.51
Greensboro Urban Area 
MPO

2 4 2 4 0 2 2.3 100

20 H111107 Highway U-5852
Benjamin Parkway / 
Bryan Boulevard

Widen roadway from US 70 (Wendover Avenue) to 
Holden Road

$33,100,000 26.48
Greensboro Urban Area 
MPO

2 4 2 4 0 2 2.3 100

21 H191910 Highway
US 70 (Wendover 
Avenue)

Improve interchange at Benjamin Parkway $56,200,000 25.68
Greensboro Urban Area 
MPO

2 4 2 4 0 2 2.3 100

22 T250839
Public 
Transit

BRT - Forsyth County 
to Alamance County

Provide BRT from Winston-Salem to Mebane $234,080,008 25.00

Burlington-Graham MPO, 
Greensboro Urban Area 
MPO, Winston-Salem Area 
TPO

2 0 2 4 0 4 1.9 7

23 H250776 Highway NC 150 Improve intersection at Bunch Road $5,800,000 23.72
Greensboro Urban Area 
MPO

2 2 2 4 0 0 1.8 100

24 R250135 Rail
NS K Line, NS Main 
Line

Corridor modernization NS K Line between Winston-
Salem's Union Station and Greensboro 

$185,960,000 18.93
Greensboro Urban Area 
MPO, Winston-Salem Area 
TPO

0 0 2 4 0 4 1.1 0

25 H090351-BB Highway U-2581BB US 70 Widen roadway from Birch Creek Road to Knox Road $37,050,000 16.19
Greensboro Urban Area 
MPO

0 4 0 4 0 0 1 100

26 R192674 Rail NS K Line
Freight rail facility improvement or construction - 
extension of NS K Line onto PTIA site

$7,938,091 2.69
Greensboro Urban Area 
MPO

0 0 0 4 0 2 0.6 0
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Public Involvement 

A public review period for the Draft Regional Impact local input point assignments will be held 
from July 6 through August 5, 2026. The review period will provide the public an opportunity to 
comment on GUAMPO’s proposed Regional Impact local input point assignments before final 
TAC action and submittal to NCDOT. 

An online public meeting will be held on July 23, 2026, at 12 noon to provide an overview of the 
Regional Impact assignment process, explain the draft point assignments, and describe how 
comments may be submitted. 

Division Needs local input point assignments are not included in this public review. GUAMPO will 
conduct a separate public review period for Division Needs point assignments after additional 
technical review of Division Needs scores, funding availability, and project competitiveness. 

Public comments received during the review period will be summarized and included in the final 
documentation provided to the TAC. Any changes to the Regional Impact local input point 
assignments resulting from public comment, technical review, or coordination with NCDOT 
Division 7 will be documented. 

Schedule and Next Steps 

Following public review, MPO staff will review public comments, coordinate as needed with 
NCDOT Division 7, and present the final Regional Impact local input point assignments to the TAC 
for approval. As part of the same action, TAC will also be asked to approve the Regional Impact 
Priority Needs List used to apply the “Identified on the MPO Priority List” scoring factor in the 
approved methodology. After TAC action, GUAMPO will submit the approved Regional Impact 
local input point assignments to NCDOT in August 2026. NCDOT is expected to release Draft 
Programmed Regional Impact projects in September 2026. 

Division Needs local input point assignments will be developed later in the P8 schedule and will 
be released for a separate public review period before submittal to NCDOT. The Draft 2028–2037 
STIP is expected to be released in March 2027. 
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Table 3. Prioritization 8.0 Timeframe 

Phase I: Identify Candidate Projects Dates 
MPO call for projects June 14-July 14, 2025 
MPO evaluation of candidate projects July-August 2025 
Public review for Recommended Project List and 
Methodology 

August 18-September 18, 2025 

MPO approval of Recommended Projects and Methodology September 24, 2025 
MPO project submittal to NCDOT September 30, 2025 
NCDOT evaluation and scoring of projects October 2025-April 2026 
Release of P8 quantitative scores and Draft Funded 
Statewide Mobility projects June 10, 2026 

Phase II: Assign Points and Final Rankings Dates 
MPO analysis of Regional Impact local input point 
assignments 

May-July 2026 

Public review of Draft Regional Impact local input point 
assignments 

July 6-August 5, 2026 

MPO approval of Regional Impact local input point 
assignments 

August 12, 2026 

MPO submittal of Regional Impact local input point 
assignments to NCDOT 

August 2026 

Draft Programmed Regional Impact projects released September 2026 
Division Needs Local Input Point assignment process and 
public review 

Fall 2026 

MPO submittal of Division Needs local input point 
assignments to NCDOT 

December 2026 

Draft 2028-2037 STIP released March 2027 

Note: This document addresses the Regional Impact local input point assignments stage only. 
Division Needs local input point assignments will be reviewed separately later in the P8 process.
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APPENDIX A 
P8 Local Input Point Assignment Methodology 

GUAMPO’s Regional Impact local input point assignments are based on the P8 Local 
Input Point Assignment Methodology approved by the TAC on September 24, 2025. 
The full methodology is available online. The methodology explains the STI funding 
tiers, project eligibility, cascading rules, scoring criteria, local input point assignment 
process, and final decision authority.

https://greensboro.maps.arcgis.com/sharing/rest/content/items/5c52cf3541b9447b8c6735f274a47115/data
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APPENDIX B 
Draft Regional Impact Priority Needs List 

The following Regional Impact Priority Needs List identifies the projects GUAMPO considers 
regional priorities for purposes of applying the 'Identified on the MPO Priority List' factor in the 
approved P8 Local Input Point Assignment Methodology. 

Draft Regional Impact Priority Needs List 
SPOT ID Mode TIP Route / Facility/ Project 

Name Description 

H250778 Highway   Greensboro Citywide 
Signal System Citywide signal system modernization 

R192678 Rail   NS MAIN Line Highway-rail crossing improvement at NC 
150 north of Greensboro  

H250777 Highway   US 220 (Battleground 
Avenue) 

Upgrade roadway from I-840 Urban Loop to 
Old Battleground Road/Horse Pen Creek 
Road   

H150713 Highway I-5965 I-40 Widen roadway from US 29 to Freeman Mill 
Road 

H184297 Highway   US 70 (Wendover Avenue) Improve intersection at Church Street  

H250780 Highway   US 158 
Modernize roadway from NC 65 Belews 
Creek Rd to GUAMPO boundary (Hudson 
James Rd) 

R140015 Rail Y-5500GA NCRR/NS NC Line Highway-rail crossing improvement from 
O'Ferrell Street to US 70 Burlington Road  

H231785 Highway   US 70 Modernize roadway from Rock Creek Dairy 
Road to Bloomfield Road 
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APPENDIX C 
NCDOT Scoring Methodology  

NCDOT’s quantitative scoring process is a separate statewide process administered 
by NCDOT. GUAMPO does not assign or modify those scores; rather, the scores are 
used as one input in evaluating project competitiveness and developing local input 
point recommendations. The NCDOT scoring overview slides are attached for your 
reference. Additional information about NCDOT’s P8 scoring process and training 
materials is available through NCDOT’s Prioritization Resources and P8 training 
materials.

https://connect.ncdot.gov/projects/planning/Pages/PrioritizationResources.aspx
https://connect.ncdot.gov/projects/planning/Pages/PrioritizationResources.aspx


Scoring Overview

STI Training
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 P8 Aviation Scoring
Prioritization and Programming Basics

66

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

NCDOA Project 
Rating NCDOA Project Rating 40% 30% 25%

FAA ACIP Rating FAA Airport Capital Improvement Plan (ACIP) rating 30% 15% 10%

Constructability 
Index Sum of metrics rating project constructability 10% 10% 5%

Benefit/Cost (Total Economic Contribution /         +         Funding
           Cost to NCDOT)                               Leverage 20% 15% 10%



 P8 Bicycle and Pedestrian Scoring
Prioritization and Programming Basics

67

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Safety

(Number of crashes x 40%) +
(Crash severity x 20%) +

(Safety / crash risk x 20%) +
(Project safety benefit x 20%)

N/A N/A 20%

Accessibility/
Connectivity

Points of Interest pts +
Connections pts +

Route pts
N/A N/A 15%

Demand/Density # of households and employees per square mile near facility N/A N/A 10%

Cost Effectiveness (Safety + Accessibility/Connectivity + Demand/Density) /
Cost to NCDOT N/A N/A 5%



 P8 Ferry Scoring – Replacement Vessels and Facilities
  (New for P8)

Non-Highway Scoring Details

68

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Availability Percent full N/A 20% 15%

Age Obsolescence N/A 15% 10%

Asset Condition 
Rating Condition N/A 20% 15%

Asset Efficiency Maintenance cost vs. replacement cost N/A 15% 10%

*FINAL WG RECOMMENDATION*

Applies to SITs 1-4:
• Replace Support Vessel
• Replace Vehicle Vessel
• Replace Passenger Vessel
• Replace Facility



 P8 Ferry Scoring – Expansion Vessels and Facilities
  (New for P8)

Non-Highway Scoring Details

69

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Availability Percent full in 10 years N/A 20% 15%

Benefits Trips N/A 15% 10%

Capacity/ 
Congestion Percent full today N/A 20% 15%

Cost Effectiveness Annualized cost to NCDOT per trip N/A 15% 10%

*FINAL WG RECOMMENDATION*

Applies to SITs 5-8:
• Expand Support Vessel
• Expand Vehicle Vessel
• Expand Passenger Vessel
• Expand Facility



 P8 Public Transportation Scoring – Mobility
Prioritization and Programming Basics

70

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Impact Number of trips generated by project N/A 15% 10%

Demand/
Density Total Trips / Service population N/A 20% 10%

Efficiency Total trips / Total revenue seat hours N/A 10% 10%

Cost Effectiveness Additional trips /
(Cost to NCDOT / Lifespan of project) N/A 25% 20%

Project Types:
• Route-specific vehicles (new or expansion only)

• Fixed guideway vehicles, fixed route vehicles, deviated fixed route vehicles
• Corridors

• Fixed guideway (commuter rail, intercity rail, light rail)
• Bundle of vehicle + other (ex. stops / shelters, park and rides, bus pullouts)
• Bus Rapid Transit (BRT)
• Bus on Shoulder System (BOSS) / Busway



 P8 Public Transportation Scoring – Demand Response
Prioritization and Programming Basics

71

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Impact Number of trips affected by project N/A 10% 10%

Demand/
Density

Total hours with the project in place / 
Service population N/A 20% 15%

Efficiency Vehicle Utilization Ratio N/A 15% 10%

Cost Effectiveness Additional trips /
(Cost to NCDOT / Lifespan of project) N/A 25% 15%

Project Types:
• Demand Response vehicles (expansion only)

• No facilities – either submit Demand Response facilities under 
Facility category or under Mobility category if bundled with a vehicle

• Includes MicroTransit service purchases (vehicles and software)



 P8 Public Transportation Scoring – Facility
Prioritization and Programming Basics

72

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Impact Number of trips affected by project N/A N/A 15%

Demand/
Density Ridership Growth Trend for the Previous 5 Years N/A N/A 10%

Efficiency Efficiency Score N/A N/A 10%

Cost Effectiveness Additional trips /
(Cost to NCDOT / Lifespan of project) N/A N/A 15%

Project Types:
• Passenger stations

• Includes Mobility Hubs with Transit service
• Individual or bundled stops/shelters
• Individual or bundled park and ride lots
• Administration/Maintenance buildings



 P8 Rail Scoring
Prioritization and Programming Basics

73• Only Class I Freight projects eligible in Statewide Mobility
• Passenger Rail only eligible for Regional Impact and Division Needs

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Benefit-Cost Benefit-Cost score 35% 25% 10%

System Opportunities (Accessibility/Connectivity score x 50%) + 
(Multimodal score x 50%) 15% 10% 15%

Safety Safety score 30% 15% 10%

Capacity and 
Diversion

(Volume/Capacity score x 75%) + 
(Highway Diversion score x 25%) 10% 10% 10%

Economic 
Competitiveness Economic Competitiveness score 10% 10% 5%



P8 Highway – Mobility
Highway Scoring Details
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Project Types: Widening, Intersection/Interchange Improvements, Access Management, and other capacity additions

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Congestion [Volume] and [Volume/Capacity] 30% 20% 15%

Benefit/Cost [10-year Travel Time Savings benefit] + [10-year Safety Benefit]
/ [Cost to NCDOT] 25% 20% 15%

Safety SEG: Crash Density, Crash Severity, Crash Rate, Safety Benefits
INT: Crash Frequency, Crash Severity, Safety Benefits 10% 10% 10%

Freight [Truck Volumes] and [Truck Percentage] 25% 10% 5%

Economic 
Competitiveness

TREDIS Model Output: [% Change in Long-Term Jobs] 
and [% Change in County Economy over 10 years] 10% - -

Accessibility / 
Connectivity

[Measurement of county economic distress indicators] and 
[degree the project upgrades mobility of the roadway] - 10% 5%

*FINAL WG RECOMMENDATION*
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Highway Scoring Details
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Project Types: Modernize Roadway and Upgrade Freeway to Interstate Standards

Criteria Measure Description
Statewide 
Mobility
(100%)

Regional 
Impact
(70%)

Division 
Needs
(50%)

Congestion [Volume] and [Volume/Capacity] 10% 5% 5%

Safety SEG: Crash Density, Crash Severity, Crash Rate, Safety Benefits
INT: Crash Frequency, Crash Severity, Safety Benefits 35% 35% 35%

Freight [Truck Volumes] and [Truck Percentage] 25% 15% 5%

Lane Width/[Paved] 
Shoulder Width Existing lane and shoulder widths vs. DOT design standards 30% 15% 5%

*FINAL WG RECOMMENDATION*
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